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September 22, 2023 

To,      To, 
The Corporate Relations Department      The Listing Department 
The BSE Limited      The National Stock Exchange of India Limited 
Department of Corporate Services      Exchange Plaza, Plot No. C/1, G Block, 
Phiroze Jeejeebhoy Towers,       Bandra Kurla Complex, Bandra (East), 
Dalal Street, Mumbai – 400001       Mumbai – 400051 
Scrip Code: PGHH/500459 

Dear Sir / Madam, 

Sub: Analysts/Institutional Investors – outcome – presentation and recording 

This has reference to the intimation dated September 05, 2023 with respect to the virtual connect 
with analysts/ institutional investors held today, Friday, September 22, 2023 at 9:00 a.m. (IST). 

Pursuant to Regulation 30 of SEBI (Listing Obligations and Disclosure Requirements) 
Regulations, 2015, enclosed herewith is the presentation made at above meeting with 
analysts/ institutional investors. 

Further, a link to the recording of the meeting is made available on the website of the Company at: 
https://in.pg.com/india-investors/pghh/shareholder-info/info/#meetings 

This is for your record and appropriate dissemination. 

Thanking you. 

Yours faithfully, 

For Procter & Gamble Hygiene and Health Care Limited 

Flavia Machado 
Authorized Signatory 
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This communication, except for the historical data, may contain forward-looking statements, including words,

phrases, numbers that set forth anticipated results based on management’s current plans and assumptions.

Forward-looking statements are based on current expectations and assumptions, which are subject to risks and

uncertainties that may cause results to differ materially from those expressed or implied in those statements.

The Company cautions investors that any such forward-looking statements are not guarantees of future

performance and that actual events or results may differ materially from those statements. Actual events or

results may differ materially because of factors that affect international businesses and global economic

conditions, as well as matters specific to the Company and the markets it serves. The Company undertakes no

obligation to update these statements whether as a result of new information, future events or otherwise, except

to the extent required by law.

Disclaimer



Highly Restricted

FORCE FOR 
GROWTH

FORCE FOR 



INTEGRATED GROWTH 
STRATEGY

SUPERIORITY
TO WIN WITH CONSUMERS

PRODUCTIVITY
TO FUEL INVESTMENTS

ORGANIZATION
EMPOWERED • AGILE

ACCOUNTABLE

PORTFOLIO
PERFORMANCE DRIVES 

BRAND CHOICE

CONSTRUCTIVE
DISRUPTION

ACROSS OUR BUSINESS

BRINGING CONSUMER 
CENTRICTY TO LIFE



PORTFOLIO
PERFORMANCE DRIVES 

BRAND CHOICE



Choice 
Portfolio

FEMININE CARE

Ultra
Portfolio

Nights
Portfolio



HEALTH CARE

Multi 
symptom relief

Throat 
Drops

Vicks Rubs 
& Inhaler

Sleep



SUPERIORITY
TO WIN WITH CONSUMERS



SUPERIORITY
TO WIN WITH CONSUMERS

Superior
Products

Superior
Packaging

Superior Consumer
& Customer

Value Equation

Superior Retail
Execution

New Standard
Of Excellence

Superior Brand
Communication



SUPERIOR
PRODUCTS

DELIVERING SUPERIOR CONSUMER EXPERIENCE THROUGH 
EVOLVED BENEFITS 
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DIGITAL TRANSFORMATION WITH AI/ML

Cross-screen Media 
Planning basis 

consumer habit 

Evolving Go-To-Market 
to serve customers 

and consumers better

Digitized Forecasting 
for Optimized Supply 

chain 
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WORKING
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Delivering Savings of ~₹105 Crore
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POSITIVELY IMPACTING THE WORKPLACE AND 
COMMUNITIES



LEVERAGING THE VOICE OF OUR BRANDS TO 
EMPOWER AND ENABLE
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Enhancing Learning Environment

Improving Learning Outcomes

1

2

Empowering Marginalized Communities3Since
2005

Partners

13
Impacting Children

35+ 
Lakh



Environmental sustainability is embedded in how we do 
business. It is core to our purpose of improving lives now and 
for generations to come

PLASTIC PACKAGING WASTE COLLECTION
More than what we put out

BRANDS LEVERAGING PCR
100% for Vicks Cough Drop Jars
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DELIVERED A RESILIENT YEAR
AMJ 2023

+3%
SALES*

Strongest Quarter in FY 23

+255%
PAT

Strong Growth across 
both Portfolios

Premiumization/ Pricing
Advertising & Promotions optimization.

*excl. OTI

*OTI – One Time Impacts



DELIVERED A RESILIENT YEAR
FY 2022-23

+12%
SALES*

Strong operational results despite challenging macro & demand 
situation while maintaining share leadership

+18%
PAT

Strong Growth across 
both Portfolios

Operational Progress 
PAT up +10% ex. one-time tax impacts

*excl. OTI

*OTI – One Time Impacts



LANDSCAPE



AMJ’23 vs YA – FASTEST MARKET GROWTH IN 6 QUARTERS
Driven by softening inflation & pick-up in rural consumption

12% value growth driven by 7.5% consumption growth 

Rural growth inflecting now – Growing vs YA (negative P2Y CAGR)

Source: NielsenIQ; News Articles

-0.7% -0.6% -0.3%

3.1%

7.5%

Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023

Consumption Drives FMCG Growth during AMJ
(% Volume Growth )

-10.2% -10.3%

-7.8%

-3.9%

1.4%

Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023

Non Food Demand Revives in Rural Markets
(% Volume Growth)



MARKET GROWTH OUTLOOK – CAUTIOUSLY OPTIMISTIC

Near Term Risks to Rural Demand Revival

Pick up in retail inflation after 
sequential decline…

.. Presenting a risk to improving 
rural sentiments

… and below average monsoons 
in August risking crop sowing..

7.0% 7.4%

5.7% 5.7%
4.8%

7.4%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Jul-23

Retail Inflation

Source: Analyst Reports; IMD Data; News Articles

1%

-17%

-12%

-16%

North West
India

East & NE
India

Central India South India

Cumulative Rainfall (% Departure)

India as a 
Whole 
-11%



COMMODITY PRICES REMAIN ELEVATED 

109

105

109

106

115

118

Commodity 1 Commodity 2 Commodity 3

Commodity Inflation (Average Cost vs. Year Ago)

FY 2122 FY 2223



LONG TERM TRENDS 



SUPERIOR AND SUSTAINED EXECUTION OVER P10Y

+9%
CAGR 

Net Sales

+13%
CAGR
PAT

+54%
Increase
In ROE

Note: 1) Basis Published results; 2) Net Sales refers to revenue from operations; 3) PAT Excluding OCI; 4) ROE = PAT/ Avg. Equity



Note: 1) Basis Published results; 2) Net Sales refers to revenue from operations; 3) PAT Excluding OCI; 4) PAT – Profit After Tax; OCI – Other Comprehensive Income 

1,687

3,918

1213 1415 1617 1819 2021 2223

Net Sales (INR Cr.)

203

678

1213 1415 1617 1819 2021 2223

PAT (INR Cr.)

SUPERIOR AND SUSTAINED EXECUTION OVER P10Y



CREATING SIGNIFICANT SHAREHOLDER VALUE

*excl. OTI

• 20% CAGR in Stock Price over Past 10 Years vs. 12% for Nifty FMCG Index

• Consistent Dividend Payout Since Past ~3 Decades

Source: NSE; Yahoo Finance
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