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PNB Housing Finance – At a glance
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186 Branches(2)

With 8,000+ active channel 

partners for loans and deposits

250k+
Active customers

92%
Retail loan book

2.86%
Retail GNPA

10.2% / 7.4% / 3.7%
Average yield / Average cost of 

borrowings / Net interest margin

0.7% / 18.2%
Opex to ATA / Cost to Income

24.6% / 22.4%
Capital adequacy ratio / Tier-I Capital

1.6%
Return on average assets(3)

Notes: All data-points are for the period ending 9M FY23 / as of Dec-22; HFC – Housing finance company, AUM – Assets under management, Opex – Operating costs, ATA – Average total assets,  1 Source: CRISIL report (As of 

Mar-22), 2 Includes branches and outreaches, 3 After tax

Punjab National Bank
Promoter of PNB Housing 

Finance with 32.53% holding

INR 104bn+
Disbursement in 9MFY23

INR 580bn+ / INR 650bn+
Loan assets / AUM

4th largest HFC by AUM
3rd largest in terms of deposits

30+ years of operating history(1)



List of shareholders
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Shareholding pattern (Dec-22)

32.53%

32.11%
9.89%

9.83%

3.92%

2.99%

8.73%

Punjab National Bank

Quality Investment Holdings Pcc (Carlyle)

Investment Opportunities V Pte. (SSG Capital)

General Atlantic Singapore Fund Fii Pte Ltd

Other Foreign Institutions

Domestic Institutions

Other Non-institutional shareholders

PNB Housing Finance is promoted by Punjab National Bank (32.53% shareholder)

Quality Investment Holdings Pcc (Carlyle) holds 32.11% stake

Other institutional shareholders include Tata Equity P/E Fund, Vanguard, 

Blackrock (ETFs), United India Insurance, Dimensional Fund Advisors, Bajaj Allianz 

Life Insurance

Investment Opportunities V Pte. (SSG Capital) and General Atlantic hold 9.89% 

and 9.83% stakes respectively



Key core strengths and strategic objectives
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Core strengths Strategic objectives

1
Diversified product portfolio with significant retail mix 

and deleveraging corporate loan book
Accelerate growth by focusing on retail lendingAsset mix

2 Pan-India distribution network
Expand affordable segment, especially in tier-2 and tier-3 

cities
Distribution

3
Robust underwriting, monitoring, collection 

processes and risk management architecture

Enhance underwriting and collection framework to 

maintain credit quality

Underwriting 

and Collections

4 Access to diversified funding sources
Maintain adequate capitalization levels to borrow at 

competitive rates

Borrowing 

profile

5
Omni-channel touchpoints spanning across the 

customer journey with digital footprints

Increase efficiency in customer acquisition process and 

enhance customer experience through digitization

Digital 

push

6
Strong brand name and experienced, professional 

management team

Continue to build a high quality, scalable and 

institutionalized housing finance company

Corporate 

governance
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India has one of the lowest mortgage penetration globally…

11%
18% 20%

35% 38% 41%
52%

60% 64%

82%
90% 90%

In
d
ia

C
h

in
a

T
h
a

ila
n
d

M
a

la
y
s
ia

J
a

p
a

n

G
e

rm
a

n
y

S
in

g
a

p
o

re

U
S

A

U
K

D
e

n
m

a
rk

N
e

th
e

rl
a

n
d

s

A
u

s
tr

a
lia

…coupled with growing population and favourable demographics…

One of the nations with largest youth population (median age of 28 
years)

~37% of this population is estimated to be aged between 30 and 59 
years (as of CY20)

Urban population (% of total population) is expected to reach 35% by 
CY21

Large share of working population with rapid urbanization & rising 

affluence will propel growth of the Indian financial services sector 

Growth supported by housing shortage, low mortgage penetration and gradually improving asset quality

…along with gradually improving asset quality(2)

CAGR FY18-21 FY22 FY23P

Housing 

Loans
7%

Auto(3)

Gold

Micro 

Finance

12% 12-14%

Stressed Assets(4)

Mar-22 Mar-23P

3.3% 2.5-2.6%

9% 5% 9-11% 10.6% 8.5-10.5%

22% 11% 10-12% 2.9% 1.5-1.7%

32% 19% 22-27% 13.9% 9-10%

Growth in credit at NBFCs (%YoY)

…presents significant opportunity for growth in the sector…

5,240
6,327 6,890 7,262 7,839

8,742
9,849

20% 21%

9%
5%

8%
12% 12-14%

Mar-17 Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23P

Credit outstanding (INR bn) %YoYHousing loans at NBFCs / HFCs

34% of overall housing 

finance book (INR 25.6tn)

Mortgages (% of nominal GDP)(1)

Notes: 1 Sourced from CRISIL report for India, China, Thailand and from latest available data on Hofinet for other countries, 2 Data-points for retail segments; 3 Auto – All segments, 4 Refers to both GNPAs and estimated segmental 

restructuring amounts put together, P - Projected

Overview of Indian housing finance industry
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Individual housing loan Retail loan against property Retail non-residential premises loan Corporate loan

54%

20%

5%

22%

Mar-20

INR 684bn

56%

20%

5%

19%

Mar-21

INR 632bn

61%

22%

5%

13%

Mar-22

INR 579bn

65%

22%

5%

8%

Dec-22

INR 580bn

43.3% 43.8% 48.8% 53.0%

35.1% 37.2%
38.5%

38.5%

21.6% 19.0% 12.7% 8.5%

Mar-20 Mar-21 Mar-22 Dec-22

Salaried Self-employed Non-retail
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Increased retail contribution in loan asset (from 78% in Mar-20 

to 92% in Dec-22)

Strategic focus on increasing disbursements to salaried 

segment has led to its higher contribution

Notes: 1 Based on total loan assets, Calculated based on split of total loan portfolio into retail loans (and its sub-categories) and corporate loans

Diversified product portfolio with significant retail mix…1

Retail – 78% Retail – 81% Retail – 87% Retail – 92%

Average ticket size for Individual housing loan and loan

against property stands at INR 2.9mn and INR 3.5mn

respectively (as on Dec-22)

Reducing concentration of loans towards under-construction 

properties
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Corporate loan book (INR bn)

105.1 88.2 
60.9 44.6 

30.8 
22.8 

9.4 

4.2 

12.1 

9.1 

3.4 
0.4 

148.0 

120.0 

73.8 

49.1 

Mar-20 Mar-21 Mar-22 Dec-22

Construction finance Corporate term loan Lease rental discounting

22% 19% 13% 8%

xx% Corporate loan book (% of total loan assets)

PNB Housing Finance has not made any fresh corporate loan sanctions to any new corporate since FY20

… and deleveraging corporate loan book1

Notes: All data-points are for the period ending 9M FY23 / as of Dec-22 (unless specified otherwise), ARC – Asset Reconstruction Company; 1 Total ECL provision on corporate loan assets / Total corporate loan assets; 
2 Provision for assets in Stage-3 of corporate loan assets / Assets in Stage-3 of corporate loan assets; 3 Assets in Stage-1 of corporate loan assets / Total corporate loan assets

Measures undertaken to mitigate corporate book risk

16%(1)

Overall provision coverage ratio for corporate book

38%(2)

Stage-3 provision coverage ratio for corporate book

73%(3)

Corporate loan assets are in Stage-1

Asset Quality

Reduction in Corporate GNPA (INR bn)

27.4 

13.1 13.1 

14.3 

Mar-22 Dec-22

Reduction through multi-pronged 

strategy including account 

resolutions, write-offs, sale to 

ARCs

Provisioning
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Healthy mix of origination…

32% 33% 36% 36%

23% 24% 27% 29%

45% 43% 38% 35%

Mar-20 Mar-21 Mar-22 Dec-22

West South North

…leading to geographically diversified loan 
assets

…coupled with balanced disbursements…

53% 58% 61% 59%

47% 42% 39% 41%

FY20 FY21 FY22 9M FY23

Inhouse Third party channels

186 branches & outreach centers

8,000+ active channel partners 

for loans and deposits

Pan-India distribution network2

Network across 113 cities (20 

states and union territories)

22 decision making hubs for 

credit decision making

North
34%

South
31%

West
35%

9M FY23

INR 104.7bn

Notes: North includes states of Delhi, Punjab, Haryana, Uttar Pradesh, Rajasthan, West Bengal, Jharkhand, Orrisa, Bhuvneshwar, Uttarakhand and the union territory of Chandigarh; West includes states of Maharashtra, Gujarat 

and Madhya Pradesh; South includes states of Tamil Nadu, Telangana, Karnataka and Kerala
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Expand affordable segment, especially in tier-2 and tier-3 cities2

…and PNB Housing Finance is ready to capitalize on this opportunity

India presents opportunity in the affordable space…

Housing shortage Favorable government and policy support Pick-up in the affordable housing finance

100mn units
Estimated housing 

shortage in CY22

INR 24.5tn
Overall housing loans 

outstanding (Mar-22)

INR 50-60 tn
Incremental housing 

loans demand to 

address the shortage

Pradhan Mantri Awas Yojana

Credit linked subsidy scheme

Housing for All

Resolution framework / Moratorium

Super prime Prime Affordable – Salaried Affordable – Self employed

Profile Top corporate professionals
Manager at corporates / private 

companies
Salaried / documented income Self-employed / cash income

Location Metros Semi-metro / tier-2 and tier-3 towns Tier-3 and tier-4 towns Tier-3 and tier-4 towns

Income INR 2,00,000+ per month INR 80,000 – 1,00,000 per month INR 30,000 – 40,000 per month INR 10,000 – 20,000 per month

Loan value INR 5.0 mn+ INR 2.8 – 4.0 mn INR 1.2 – 1.5 mn INR 1.2 – 1.5 mn

Target Segment

Current focus area
Focus area going forward

Separate affordable vertical (dedicated sales, credit and collections team)

Affordable presence expanded to multiple branches & locations Average ticket size of ~INR 1.6mn for affordable segment

Backed by continued regulatory push, 

demand for housing, penetration in tier-2 

and tier-3 cities

Bounce back in FY23

Budgetary allocation to PMAY in FY24: 

INR 7.9tn

Source: CRISIL report for industry data, India Budget
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Robust underwriting, monitoring, collection processes and risk management 
architecture

3

Well-established and streamlined credit underwriting, monitoring and collection processes

Loan Underwriting

 KYC checks

 Credit history checks

 Salary slips / tax returns

 Customer verification by FCU

 Technical valuation / checks

Loan Disbursement

 Execution of loan agreement

 Equitable mortgage document

 Electronic clearance instructions for 
EMIs before loan disbursement

 Additional security cheques for the 
principal amount

Portfolio Monitoring

 Delinquency ageing analysis

 Early warning delinquency 
analysis

 Frequent monitoring of large 
value loans or loans with 
historically higher delinquency 
rates

Asset Recovery

 Soft collections (1-29 DPD): Telecalling, SMS / phone 
alerts

 Mid-range delinquency (30-89 DPD): Repayment 
demands, field visits, review of security documents

 Hard collections and SARFAESI (90-180+ DPD): 
Notice issuance, possession & auction of property

Scalable hub and spoke model

Scalable operating model with centralized processing

Spoke Regional decision-making hubs Centralized administrative activities

Customer acquisition / 

servicing

Credit appraisals, loan-decision 

making and underwriting

Post-disbursement 

activities

DSA DST
Digital 

platform
Lead 

aggregators
FI / FCU Legal Technical Collections

Central processing centre 
(CPC)

Centralized operations

Various integrated modes of communication with 

customers for better experience and faster resolution

Underwriting vendor platform to assist partners “on the 

go” through various tools

94%+ of customer requests resolved within TAT - for 

customer convenience and better efficiency

Notes: DSA - Direct sales agent, DST - Direct sales team, FI – Field investigation, FCU – Fraud control unit, TAT – Turnaround time, DPD – Days past due, SARFAESI – Securitization and Reconstruction of Financial Assets 

and Enforcement of Security Interest Act
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 Digital payment platform to support collections

 Collections system has been automated with a rule based engine and 

advanced analytics

 Portfolio management methodologies for early identification of 

problematic loans

 Various analyses include delinquency ageing, early warning delinquency, 

variance analysis, product analysis

 Streamlined process for recovery of delinquent loans

 Contactless and paperless onboarding and disbursal

 ACE (digital platform) enables digital and secure onboarding and KYC of new 

retail customers

 In process of leveraging digital and analytical tools to strengthen 

underwriting processes

 Implementing business rule management engine and providing automated 

underwriting decisions to salaried applicants through straight through 

processing

 Onboarding  Underwriting

 Collection  Portfolio monitoring and asset recovery

Enhance underwriting and collection framework to maintain credit quality3

Improving asset quality

Measures taken and planned at every stage to improve asset quality

2.9%

4.7%

8.1%

4.9%

2.0% 2.8%

5.1%

3.2%

Mar-20 Mar-21 Mar-22 Dec-22

Overall GNPA Overall NNPA

2.6% 4.0% 4.4% 3.0%

Total provision (% of loan asset)

Retail collection efficiencies (1)

98.5%
97.0%

97.9% 98.3%

FY20 FY21 FY22 Q3 FY23

Retail collection efficiency

7
.1

 

1
3
.8

 

1
9
.7
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5
.2
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3
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1
3
.1

 

Mar-20 Mar-21 Mar-22 Dec-22

Retail GNPA (INR bn) Corporate GNPA (INR bn)

1.3% 2.7% 3.9% 2.9%

8.8% 13.5% 37.1% 26.6%

Retail GNPA (%) Corporate GNPA (%)

Notes: 1 Amount collected (including overdue collected) divided by amount billed
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Increasing share of loans and deposits in the funding mix

30% 27% 32%
39%

26%

17% 12%
7%

24%

28% 33%
34%

8%
10%

11%
11%1%

2%

9% 13% 9% 6%
2% 2% 3% 2%

Mar-20 Mar-21 Mar-22 Dec-22

Loans from banks and financial institutions NCDs Deposits (net of maturities)

ECBs Commercial paper Refinancing from NHB

Subordinated debt

Average Cost 

of Borrowing
8.3% 7.9% 7.3% 7.4%

Long-term credit rating(1)

CRISIL

AA / Stable

CARE Rating

AA / Stable

Key Ratios (As of Dec-22)

22.4%
Tier-1 Capital

24.6%
CRAR

4.9x
Gearing ratio







Total (INR bn) 677.4 593.9 530.0 523.2

Access to Diversified Funding Sources4

Stable and balanced borrowing profile helps in optimization of finance costs

Notes: 1 As on February 12, 2023
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Increase efficiency in customer acquisition process and enhance customer 
experience through digitization

5

S
o
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 Introduced contactless and paperless customer onboarding and disbursal in India

 Implemented ACE, innovative digital customer onboarding platform

Facilitates easier and safer approval and disbursal of loans with minimal physical 
contact

Automates entire end-to-end loan onboarding process, including data collection, 
verification and lead generation through various digital channelsACEACE

9%

39%

FY20 9M FY23

% of digital onboards

Notes: TAT – Turnaround time

C
o
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 Introduced a digital payment platform to support collections

 Collections system has also been automated with a rule based engine and advanced 
analytics

94%+ of customer 
requests resolved 

within TAT for 
customer 

convenience and 
better efficiency

 Chatbot, WhatsApp messaging for customer service, personalizing customer messaging through AI-based 
algorithms

 Revamping of website, introducing a comprehensive mobile application for our sales team

Other digital initiatives in pipeline

U
n

d
e
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n

g

 Digital underwriting tools include U-Connect, a vendor management tool and a bank statement analyser tool

 Initiated steps to automate underwriting process - Straight-through processing (salaried segment)

 In the process of leveraging digital and analytical tools to strengthen underwriting processes including recovery 
and risk managementU-Connect
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Experienced, professional management team7

Girish Kousgi
Managing Director and CEO

Vinay Gupta
Chief Financial Officer

Sanjay Jain
Company Secretary & Compliance Head

Valli Sekar
Chief Sales & Collection Officer -

Affordable

Amit Singh
Chief People Officer

Anubhav Rajput
Chief Information Officer

Experienced, professional management team6

Neeraj Manchanda
Chief Risk Officer

Anshul Dalela
Head – Customer Service & Operations

Jatul Anand
Chief Credit & Collections Officer

Rajesh Kumar Banerjee
Chief Sales Officer – Retail Liabilities

Anujai Saxena
Chief Transformation Officer

Ajay Kumar Mohanty
Head – Internal Audit
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Board of Directors6

Atul Kumar Goel
Non-Executive Nominee Director

Punjab National Bank, UCO Bank, Union Bank

Nilesh Shivji Vikamsey
Independent Director

KKC & Associates LLP

R Chandrasekaran(1)

Independent Director

Cognizant Technology Solutions India, Tata 

Consultancy Services

Tejendra Mohan Bhasin
Independent Director

Indian Bank, Central Vigilance Commission

Sudarshan Sen
Independent Director

Reserve Bank of India

Neeraj Madan Vyas
Non-Executive Non- Independent Director

State Bank of India

Kapil Modi
Non-Executive Nominee Director

Carlyle India Advisors Private Limited (Managing 

Director)

Pavan Kaushal
Independent Director

Fullerton India Credit Company, IDFC First Bank

Gita Nayyar
Independent Director

Taj Sats Air Catering, Transport Corporation of 

India, Oriental Hotels, Glenmark Life Sciences

Dilip Kumar Jain
Non-Executive Nominee Director

Punjab National Bank

Girish Kousgi
Managing Director and CEO

Can Fin Homes, ICICI Bank, IDFC Bank, Tata 

Capital Financial Services

Sunil Kaul
Non-Executive Nominee Director

Carlyle Singapore Investment Advisors Pte. 

Limited (Managing Director), Citigroup

Notes: Entities mentioned below respective names indicate other current / previous associations
1 Chandrasekaran Ramakrishnan



535.9 511.9 505.2 531.2

148.0 120.0 73.8 49.1 

683.9 
631.9 

578.9 580.3 

Mar-20 Mar-21 Mar-22 Dec-22

Retail loan assets Corporate loan assets

Key financial metrics
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Loan assets and AUM (INR bn) Total borrowings (INR bn)

Average yield and average cost of borrowings (%) Net interest margin (%)

677.4

593.9
530.0 523.2

Mar-20 Mar-21 Mar-22 Dec-22

10.7% 10.7%
9.4% 10.2%

8.3% 7.9% 7.3% 7.4%

FY20 FY21 FY22 9M FY23

Avg. Yield Avg. Cost of Borrowings

3.0%
3.2%

2.8%

3.7%

FY20 FY21 FY22 9M FY23

Notes: AUM – Assets under management

Yield (excl. securitization income)

10.4% 10.4% 9.8% 9.9%

841.7 754.0 669.8 657.5AUM

Loan 

assets



Key financial metrics
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Opex / ATA and cost / income (%) GNPA and NNPA (%)

Capital position Return ratios (%)

0.6%
0.5%

0.7% 0.7%

17.7%
15.6%

20.4%
18.2%

FY20 FY21 FY22 9M FY23

Opex / ATA Cost / Income

2.9%

4.7%

8.1%

4.9%

2.0%
2.8%

5.1%

3.2%

2.6%

4.0%
4.4%

3.0%

Mar-20 Mar-21 Mar-22 Dec-22

GNPA NNPA Total provision (% of loan asset)

11.9%
15.5%

20.7% 22.4%
3.4%

3.2%

2.7%
2.2%

15.3%

18.7%

23.4%
24.6%

Mar-20 Mar-21 Mar-22 Dec-22

Tier-1 Capital (%) Tier-2 Capital (%)

0.8% 1.2% 1.2% 1.6%

8.1%
10.9%

8.9% 9.9%

8.5x

6.7x

5.4x
4.9x

FY20 FY21 FY22 9M FY23

Return on Assets Return on Equity Gearing

Notes: Opex – Operating costs, ATA – Average Total Assets



Consolidated Profit & Loss statement
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Consolidated P&L (INR bn) FY20 FY21 FY22 9M FY22 9M FY23

Interest income 76.9 71.9 58.2 45.2 46.1

Add: Net gain on fair value changes 1.6 1.6 1.1 1.0 0.2

Add: Income on derecognized loans assigned during the period 3.4 0.7 - - 0.1

Less: Finance cost 58.8 51.0 40.6 31.3 28.9

Net interest income 23.1 23.2 18.7 14.9 17.5

Net fees and other income 3.0 1.9 2.6 1.4 2.4

Gross income 26.1 25.1 21.3 16.4 19.9

Employee benefit expenses 2.3 2.1 2.2 1.6 1.9

Net loss on fair value changes - - - - -

Other expenses 1.9 1.5 1.9 1.4 1.5

Impairment on assets held for sale 0.6 0.3 0.1 0.0 0.5

Depreciation and amortization 0.7 0.6 0.5 0.4 0.4

Operating profit 20.6 20.7 16.6 12.9 15.7

Impairment on financial instruments & write offs (Expected credit loss) 12.5 8.6 5.8 4.3 5.5

Profit before tax 8.1 12.1 10.8 8.6 10.2

Tax expense 1.7 2.8 2.5 1.9 2.5

Net profit after tax 6.5 9.3 8.4 6.7 7.7



Consolidated Balance Sheet
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Liabilities (INR bn) 31-Mar-20 31-Mar-21 31-Mar-22 30-Sep-22

Financial liabilities

Derivative financial instruments - 0.5 - -

Debt securities 178.4 114.6 62.0 40.7

Other borrowings 323.3 297.5 277.2 289.2

Deposits 161.3 167.5 176.5 173.7

Subordinated liabilities 14.4 14.4 14.4 14.4

Other financial liabilities 17.8 17.6 25.4 20.7

Financial liabilities 695.1 612.1 555.4 538.7

Non-financial liabilities

Current tax liabilities - 0.6 - -

Provisions 0.2 0.2 0.2 0.2

Other non financial liabilities 14.0 11.8 3.0 1.4

Non-financial liabilities 14.2 12.6 3.2 1.6

Equity

Equity share capital 1.7 1.7 1.7 1.7

Other equity 78.3 87.6 97.0 102.7

Equity 80.0 89.2 98.7 104.4

Total equity and liabilities 789.3 713.9 657.3 644.7

Assets (INR bn) 31-Mar-20 31-Mar-21 31-Mar-22 30-Sep-22

Financial assets

Cash and cash equivalents 85.1 69.7 50.7 32.5

Loans 666.3 606.5 553.4 556.7

Investments 20.8 20.5 34.8 33.4

Other financial assets 8.7 9.5 11.1 14.2

Financial assets 780.9 706.1 649.9 636.8

Non-financial assets

Tax assets (net) 3.5 4.3 4.5 4.9

Property, plant and equipment 1.1 0.8 0.7 0.7

Right of use assets 1.2 0.8 0.6 0.7

Other intangible assets 0.3 0.2 0.2 0.2

Other non-financial assets 0.4 0.4 0.3 0.5

Assets held for sale 2.1 1.4 1.1 1.1

Non-financial assets 8.4 7.8 7.4 7.9

Total assets 789.3 713.9 657.3 644.7



Expected credit loss (ECL) provisions
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Particulars (INR bn) 31-Mar-21 31-Mar-22 30-Dec-22

Gross Stage 11 563.6 512.1 531.3

Gross Stage 1 as % to loan asset 89.2% 88.5% 91.6%

ECL provision Stage 1 6.5 5.8 5.4

ECL provision % Stage 1 1.2% 1.1% 1.0%

Gross Stage 21 38.3 19.8 20.8

Gross Stage 2 as % to loan asset 6.1% 3.4% 3.6%

ECL provision Stage 2 6.5 2.0 2.4

ECL provision % Stage 2 16.9% 10.1% 11.3%

Gross Stage 3 30.0 47.0 28.2

Gross Stage 3 as % to loan asset 4.7% 8.1% 4.9%

ECL provision Stage 3 12.5 17.8 9.9

ECL provision % Stage 3 41.7% 37.7% 35.0%

Total assets 631.9 578.9 580.3

ECL provision 25.4 25.6 17.6

Total ECL provision / Total assets (%) 4.0% 4.4% 3.0%

Notes: As per IndAS, 1 With SICR



ESG initiatives 
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Social

Promoting quality education 
through infrastructure development; 

Strengthening healthcare 
infrastructure through medical & 
laboratory equipment support

Set up women owned spice-based 
enterprises units in Rajasthan and 
Uttarakhand

Governance

Diversified & highly experienced 
Board

All committees except credit 
committee headed by Independent 
directors

Strong and experienced 
management team with extensive 
industry experience

Strong grievance redressal 
mechanism 

94%+ of customer requests 
resolved within TAT

Environment

99% EMI collections through 
digital mode

Solar Electrification in 20 
government schools in Haryana & 
Uttar Pradesh

Environment and Water 
Conservation in Madhya Pradesh, 
Rajasthan, Uttar Pradesh, Haryana & 
Maharashtra

Bottle recycling machines in 
Maharashtra (to save ~8 tons of 
plastic)
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ATA Average total assets

ATS Average ticket size

ARC Asset reconstruction company

AUM Assets under management

Bn / bn Billion

CEO Chief executive officer

CPC Central processing centre

CRAR Capital to risk asset ratio

DPD Days past due

DSA Direct sales agent

DST Direct sales team

ECL Expected credit loss

FI Field investigation

FCU Fraud control unit

GNPA Gross non-performing assets

INR Indian Rupees

Mn / mn Million

NNPA Net non-performing assets

Opex Operating costs

PAT Profit after tax

ROA Return on assets

ROE Return on equity
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by PNB Housing Finance Limited (the “Company”), have been prepared solely for
information purposes and do not constitute any offer, recommendation or invitation, directly or indirectly, in any manner, or inducement to sell or issue, or any solicitation of any offer
to purchase or subscribe for any securities of the Company in any jurisdiction, and shall not form the basis or be relied on in connection with any contract or binding commitment what
so ever. This document is a summary only and does not purport to contain all of the information that may be required to evaluate any potential transaction and any recipient hereof
should conduct its own independent analysis of the Company and its business, including the consulting of independent legal, business, tax and financial advisers. No offering of
securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation is not a prospectus, disclosure document, a statement in lieu of a prospectus, an offering circular, an advertisement, offer document or a draft offer document under
the Companies Act, 2013, and the rules made thereunder, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2018, as amended, or any other applicable law in India. This Presentation is not an offer of securities for sale in the United States or elsewhere. This Presentation has been prepared
for publication in India and is not for publication or distribution, directly or indirectly, in or into the United States. The securities have not been and will not be registered under the U.S.
Securities Act, 1933, as amended (the “U.S. Securities Act”) or any state securities laws in the United States, and unless so registered may not be offered or sold within the United
States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and applicable state securities laws.
Accordingly, the securities will only be offered and sold (a) in the United States only to persons reasonably believed to be `qualified institutional buyers' (as defined in Rule 144A
under the U.S. Securities Act) pursuant to section 4(a) of the U.S. Securities Act and (b) outside the United States in reliance on Regulation S and the applicable laws of the
jurisdiction where those offers and sales are made. There will be no public offering of the securities in the United States. This Presentation has been prepared by the Company based
on information and data which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be
placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation, and nothing in this Presentation shall be relied upon as a promise or
representation in this respect, whether as to the past or the future. Audited financial information of the Company included herein may differ from its quarterly financial information as a
result of certain adjustments made during the course of audit. For the ease of presentation, certain financial information herein has been rounded off to one decimal place or two
decimal places or whole numbers, as the case may be. The information set out herein may be subject to updating, completion, revision, verification and amendment and such
information may change materially. This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that
subsequent developments may affect the information contained in this presentation, which neither the Company nor its affiliates, advisors or representatives are under an obligation to
update, revise or affirm. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. The Presentation has not been
independently verified and any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively
forward-looking statements. All forward-looking statements are based on judgments derived from the information available to the Company at this time. Forward-looking statements
can be identified by terminology such as such as “potential,” "opportunity," “expected,” “will,” “planned,” "estimated", “targeted”, "continue", "on-going" or similar terms. Such forward-
looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and
uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and
world-wide, competition, natural calamities, inflation, deflation, the performance of the financial markets in India and globally, changes in Indian laws and regulations, including tax,
accounting and housing finance companies regulations, changes in competition and the pricing environment in India, and regional or general changes in asset valuations, the
Company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes
in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity,
performance or achievements could differ materially from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking
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information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and
the Company is not responsible for such third party statements and projections. Given these uncertainties and other factors, viewers of this Presentation are cautioned not to place
undue reliance on these forward-looking statements. The information in this Presentation does not constitute financial advice (nor investment, tax, accounting or legal advice) and
does not take into account an investor’s individual investment objectives, including the merits and risks involved in an investment in the Company or its securities, or an investor’s
financial situation, tax position or particular needs. Past performance information in this Presentation should not be relied upon as an indication of (and is not an indicator of) future
performance.

Certain data contained in this Presentation was obtained from the report titled "Housing Finance Report" dated October 2022 issued by CRISIL Limited, which is subject to the
following disclaimer:

“CRISIL Research, a division of CRISIL Limited (“CRISIL”) has taken due care and caution in preparing this report (Report) based on the information obtained by CRISIL from sources
which it considers reliable (Data). This Report is not a recommendation to invest / disinvest in any entity covered in the Report and no part of this Report should be construed as an
expert advice or investment advice or any form of investment banking within the meaning of any law or regulation. CRISIL especially states that it has no liability whatsoever to the
subscribers / users / transmitters/ distributors of this Report. Without limiting the generality of the foregoing, nothing in the Report is to be construed as CRISIL providing or intending
to provide any services in jurisdictions where CRISIL does not have the necessary permission and/or registration to carry out its business activities in this regard. PNB Housing
Finance Limited will be responsible for ensuring compliances and consequences of non-compliances for use of the Report or part thereof outside India. CRISIL Research operates
independently of, and does not have access to information obtained by CRISIL’s Ratings Division / CRISIL Risk and Infrastructure Solutions Limited (“CRIS”), which may, in their
regular operations, obtain information of a confidential nature. The views expressed in this Report are that of CRISIL Research and not of CRISIL’s Ratings Limited / CRIS. No part of
this Report may be published/reproduced in any form without CRISIL’s prior written approval.”

The contents of this Presentation are strictly confidential and may not be copied or disseminated, reproduced, re-circulated, published, advertised or redistributed, in whole or in part,
to any other person or in any media, website or otherwise in any manner without the Company’s written consent.

“PNB Housing Finance Limited (the “Company”) is proposing, subject to market conditions and other considerations, to make a rights issue of its equity shares, and has filed a draft
letter of offer with the Securities and Exchange Board of India. The draft letter of offer is available on the website of SEBI at www.sebi.gov.in as well as on the websites of the Lead
Managers at www.axiscapital.co.in, www.jpmipl.com, www.ml-india.com and www.bnpparibas.co.in, and the websites of the stock exchange(s) at www.nseindia.com and
www.bseindia.com, respectively. Potential investors should note that investment in equity shares involves a high degree of risk and are requested to refer to the letter of offer filed with
the SEBI and the stock exchanges, including the section titled “Risk Factors”, for details of the same, when available. Potential investors should not rely on the draft letter of offer for
any investment decision.”
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Thank You

Company:

PNB Housing Finance Limited

CIN: L65922DL1988PLC033856

Ms. Deepika Gupta Padhi (Head-Investor Relations & Treasury)

Phone: +91 11 23445214

Investor.relations@pnbhousing.com

www.pnbhousing.com

http://www.pnbhousing.com/
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