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Key Highlights for H1IFY24
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Rs 325 Cr
(Rs 305 Cr as on FY23)

Fresh Disbursement

Rs 83 Cr
(Rs 113 Crin FY23)

Total Income

Rs 33.57 Cr
24% Yoy {}'

PAT

Rs 8.17 Cr
67% YoY

Collection Efficiency

GNPA

NNPA

94.3% 2.65% 0.56% 10.30%
48.20% 2.01 Times 1.76 Times 11.90%




Key Business Updates

=  AUM grew ~7% from Rs 305 as on 31-Mar-23 to Rs 325 Cr as on 30-Sept-23; On track to achieve AUM of Rs 500 Cr by FY25.

= Added 3 new branches in Madhya Pradesh in H1FY24.

= Successfully carrying out the business in Madhya Pradesh, operations and business are growing rapidly. Disbursement
growing at a rate of 15% month on month.

= |nvesting in Human Capital, hiring is in process in the states of Gujarat and Maharashira, and will start operations by the
end of Q3FY24.




Quarterly Profit & Loss

Income Statement (T Cr) Q2FY24 Q2FY23 - QI1FY24 H1FY24 H1FY23 -

Interest Income E E 13.20 -8% 15.36 -21% E 27.46 E 25.79
Otherlncome E 3.17 E 0.19 1566% 2.94 8% E 6.11 E 1.36 351%
Total Income E 15.27 E 13.39 14% 18.30 -17% E 33.57 E 27.16 24%
Interest Expenses E 5.51 E 4.83 14% 5.29 4% E 10.80 E 9.10 19%
Net Total Income E 9.76 E 8.56 14% 13.02 -25% E 22.77 E 18.06 26%
Employee Cost E 1.72 E 1.37 26% 1.38 25% E 3.11 E 2.87 8%
Other Expenses E 4.57 E 2.59 77% 3.42 34% E 7.99 E 5.95 34%
Operating Profit E 3.46 E 4.61 -25% 8.22 -58% E 11.68 E 9.24 27%
Credit Cost E 0.04 E 1.29 -97% 0.72 -95% E 0.75 E 2.85 -73%
PBT E 3.43 E 3.32 3% 7.50 -54% E 10.92 E 6.39 1%
Tax E 0.86 E 0.83 3% 1.89 -54% E 2.75 E 1.48 86%
PAT E 2.56 E 2.48 3% 5.61 -54% E 8.17 E 4.91 67%




Balance Sheet

Assets (Rs Cr) Mar-23 Sep-23 Liabilities (Rs Cr) Mar-23 Sep-23
Financial Assets Financial liabilities
Cash and Bank Balance 17.83 16.72 Trade payables 0.66 2.24
Loans 299.45 321.73 Borrowings 170.72 192.57
Investments 6.28 8.38 Other financial liabilities 10.66 9.42
Other Financial Assets 7.36 10.14 Total Financial Liabilities (A) 182.04 204.23
Total Financial Assets (A) 330.92 356.97 Total Non-Financial Liabilities (B) 4.07 6.92

Non-Financial Assets

Property, plant and equipment, etc 1.26 3.13 Equity

Deferred tax assets and Current tax . .

assets (net) 0.04 0.04 Equity share capital 24.01 24.01

Other Non-Financial Assefs 8.90 13.01 Other equity 131.00 137.99
Total Non-Financial Assets (B) 10.20 16.18 Equity (C) 155.01 162.00
Total Assets (A)+(B) 341.12 373.15 Total Liabilities & Equity (A)+(B)+(C) 341.12 373.15



Company
Overview




Baid Finserv - Financing the Underserved

Valuing Aspirations and Dreams more than Documentation

= |ncorporated in 1991, Baid Finserv is a non-deposit taking NBFC that offers Asset backed financing

= The Company is deeply penetrated in the semi urban and rural areas in Rajasthan and recently forayed into Madhya Pradesh

= Transformed from a Vehicle Finance Company to an important credit center that offers loans for Agri and Rural utility

= Currently Offers MSME Loans (LAP) and Vehicle Loans and Insurance products

= The Company is operating through its 40 branch offices located at semi-urban and rural areas spread all over Rajasthan and

Madhya Pradesh

AUM (Rs Cr)

Borrowings (Rs Cr)

CAR (%)

Revenue (Rs Cr)

Net NPA (%)

TOL/TNW (X)

325

193

43.2

33.6

Data as on H1FY24

0.56

1.21



Strategically Present in Underbanked Areas of Semi Urban and Rural

Rajasthan

Well penetrated in East

Rajasthan with presence

across 25 districts via 32
branch offices

A

Gujarat & Maharashtra

Planning to enter
towards the end of
Q3FY24

A

Branch Office

Madhya Pradesh

Recently forayed into West
Madhya Pradesh in 8 districts
with 8 branch offices

A




Over 3 Decades of Delivering Dreams

Target 2025
AUM in 2023 Rs 500 Core
AUM in 2016 Rs 325 Core
; Rs 100 Core
AUM in 2003 Company's Vision is
Rs 15 Core 2022: Name Changed to to Achieve AUM of
reflect new corporate Rs 500 crore through
2015: Started LAP/MSME vision key enablers already
1991: Incorporation in place
_ 2016: AUM of Rs 100 crore 2023: Listed on NSE. Also
1995: Listed on BSE entered new market -
2019: AUM of Rs 282 crore Madhya Pradesh [ Target 2025 R
1998: Received NBFC g

2003: AUM of Rs 15 crore
2014 - 2020

1991 - 2014



Key Growth Drivers

4 )
To introduce new products and services catering to existing and new customer
Product segments such as Affordable Housing Loans (Co-lending) and Electric Vehicle
Financing
4 )
Market Recently expanded into Madhya Pradesh with 8 districts and planning to enter
arke Gujarat & Maharashtra towards the end of Q3FY24
4 )
g ' Tapping into the burgeoning financing opportunities in the unbanked Semi
ecrtor Urban and Rural Areas
4 )
[\/\Qrgin Improving Margins through Technology Adoption and Product Offerings
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Robust Credit Origination and Validation Process ...

Vehicle Loan

Lead Generation

L

Validation of
Lead by Field
Officer

KYC of Lead and
CIBIL Check

\Z

Soft Approval of

L

Field Investigation

Branch Manager
Visit (if needed)

Final Approval by

Credit Manager

Credit / Valuation
|
v
File Completion Telephonic
by Branch —> Review (TVR) by ——>
Operations Team Credit Officer
|
v
Operations Team > Disbursement

— Final Approvals

Field Branch

MSME / Mortgage Loan

Lead Generation (——>

Field Executive Visits
to Customer
Location for
collection of

Investigation with
Neighbors /
Residence / Office
efc. after which

Documents CIBIL Initiated
|
v
Branch Manager File completion by
Visit on Property Branch OPS and Credit Visit to

and business for

Legal / Valuation

customer For PD

Legal / Valuation

verification Initiation
|
v
Case Approval Sent
to Approving TVR ( Telephonic

Authority as per

——> Review) from Head ——>

Checked by
Operations team
and Credit Decision

infernal Evaluation Office
Grid
|
v
Operations Team
Complete the file S Disbursement

and Process for
disbursal

Head Office




... with Strong Escalation Matrix for Collection Process

SMS
0 - 30 Days v
31-60 Days v
61 - 90 Days v
91 - 150 Days v
> 150 Days v

“Cals | Exective.
v v
v v
v v
v v
v v

Manager  Manager | Executive
A A A
v A v
v v v
v v v
v v v

Mancger | Head |
A A
v v
v v
v v
v v

Constant multi-layered vigilance to ensure collection is on track, followed by Strict Legal Action

4 )

Defaulter Notice 30-60 Days

« Asset Verification Notice 60-90
Days

Pre-Repo Auto Mode > 90 Days

L

+ Starts after cheque bounces
Legal Notice for 15 Days

+ Complaintin Court (Sec 138 of
N.l. Act) after 30 Days from
serving of Notice

—

J

Notice U/s 21 of Arbitration Acm

Receiver order takes in sec 17
through arbitrator in arbitration
act or Sec 9 through ADJ court
(Addition District Judge)

» Award taking a period of 75 to
90 Days

» Award Maturity Period is 90 to

— R

» Proceedings on Above 20 Lacs

» Issue a notice U/s 13(2) of
SARFAESI Act 2002 “for 60 Days”

» Issue a notice U/s 13(4) of
SARFAESI Act 2002 “for
Symbolic Possession

\ 120 Days From the Order Date  J \ j
Arbitration ‘ r




Digital Prowess to Oversee Every Aspect of the Business

Risk Management

Vehicle Valuation: Real time
triggering Valuation through Auto
Swift App to external vendor and
reports within 2 Hrs. of TAT.

78w Planning fo infroduce IT portal fo

me® % address all ITrelated issues as
ifjwf‘;v well as keeping record of asset
= allocations and usage.

Networking: All offices / branches
are on real time attendance
Biometric system and are over
networking. LMS and Accounting
access of Jaguar Software is
available across branches.

Digital Payment Mode

NAGE BBrP5)

KATIONAL AUTONATED CLEANING HOUSS BHABAT BILL PAYMENT SYSTEM

* NACH: Activation of NACH in less than
48 hrs. with high level of accuracy and
least manual interference. 80% NACH
presentation making EMI collection
more efficient.

= BBPS/UPI availability for every customer
to make payments digitally from
anywhere at ease.

Collections

Collect-ON: This application helps getting
real time collection receipt by printer to
customer. All Collection executives are
issued machines to fetch the data of their
customers and generates print of
collection receipt.

Data Security: All data is backed up centrally at HO server and e-mails/ folders are password protected. Access rights to
internet are also monitored and controlled centrally ensuring data security.




Human Capital - Well Trained and Motivated Work Force

Training and Development Total Workforce (Nos.)
253
\
161 155 161 178
Induction Program for New Joinees
_/
\
e . e
Software Training including Jaguar and ESS FY20 FY21 FY22 FY23 H1FY24

_/

\

Videos for E-Learning of Processes, Policies and Total Fieldforce (Nos.)
Procedures
< 151
~ 135
Weekly internal mail on various policies and updates. 92 93 101
_/
\
Regular Training session for employees at HO
FY20 FY21 FY22 FY23 H1FY24




Dynamic Young Management led by an Experienced Pioneer

He is the founder of Baid Leasing and Finance Co. Ltd. and a first-generation entrepreneur bearing more
than 50 years expertise in diversified sectors and more particularly into core finance sector. He created the
strategic presence of the company in high yield — pre-owned vehicle financing segment with expertise in
loan origination, valuation and collection. He is also engaged in various philanthropic and social service

Panna Lal Baid

Chairman and

Managing Director
activities.

~

=)

Aman Baid
Whole Time Director

Third generation professionally, post-graduate in FMB from\
SP Jain Institute of Management, he is actively handling
vehicle portfolio of the company for the last 9 years.

In addition, he looks after branch and business expansion
and fund-raising functions of the Company. He is heading
the operations, credit and collection for the vehicle
portfolio. He has a team for every different ambit viz.
operations, credit and collection reporting to him.

Aditya Baid
Chief Financial Officer

Third generation professional, postgraduate in FMB \
from SP Jain Institute of Management, he is the CFO of

the Company and actively handling the LAP/MSME
portfolio of the company for the last 9 years.

He is heading the operations, credit and collection for
the LAP/MSME portfolio. He has a team for every
different ambit viz. operations, credit and collection
reporting to him.

. |

Q"

Abhishek Rathore
Business Head

Post-graduate in Banking and Finance from ICFD
Hyderabad, he is a successful Business Development
Professional with comprehensive knowledge about start-ups
in the financial sector catering Affordable/MSME segment.

Been with Baid Finserv since May 2022 as Business Head, has
over 16 years of experience with leadership Roles in Sales,
Business Development and Channel Partnerships with
leading NBFCs and HFCs.

Surbhi Rawat
CS&CO

Qualified Company Secretary, is responsible for\
Regulatory Compliance and Corporate Secretarial
function of the company.

With 6 years of work experience, she has acquired
expertise in Corporate & Securities Laws, SEBI Listing
Compliances, RBI Compliance, Secretarial
Compliances, Audits, Due Diligence, corporate
governance and loan documentation.




Assets and
Liabllities




Robust Growth in AUM to Rs 325 Crore

MSME / Mortgage Loans: ~88% of AUM Vehicle Loans: ~12% Of AUM
Categories: Self Employed, Vendors, Small Shop Owners, Dairy Categories: Tractor, Commercial Vehicle, Personal Vehicle
Operators

Purpose: Transportation, Commercial & Personal Use.
Purpose: Working Capital & Business Expansion, Inventory

Security: Hypothecation
Security: Residential / Commercial Property

Avg. Ticket Size Avg. Tenure Avg. LTV Avg. Ticket Size Avg. Tenure Avg. LTV
4-8 Lakhs 60-120 months 30-45% 2-5 Lakhs 12-48 months 70-80%
Total AUM (Rs Cir) Net Interest Margin (%)
325 10.3% 10.3%
268 301
9.9%
9.7% 9.6%
FY20 FY21 FY22 FY23 H1FY24 FY20 FY21 FY22 FY23 H1FY24

B MSME AUM  ® Vehicle AUM Total AUM ——Net Interest Margin (%)




Demonstrated Strong Collection Efficiency

~88% of the Book is On-Time, underscoring our collection efficiency.

GNPA at 2.65% and NNPA at 0.56% as of 30-Sept-23

Collection Efficiency (%) AUM Bucket (Rs Cr)

95.2%
94.3%

93.2% 180 Days
\@ .

91-180 Days
61-90 Days
207 31-60 Days
m 1-30 Days
FY20 FY21 FY22 FY23 H1FY24 B On time

FY20 FY21 FY22 FY23 H1FY24

— Collection Efficiency (%)




Well Diversified Lender Profile with 15 Active Lenders m"

Lender Mix

The Pouwrer of Distribution STC'

e m NBFCs

TATA CAPITAL S AMBITFivest BPB 2 OIKO nypnrn "
We only do what's right for you Pragatl ke partner muth()dt » i:;"j_“ W Banks

CAPITAL Investing In paeple Bt hesacaliand <
m SFB
PSU Banks SFB

CAPITAL SMALL Strong Relationship Across Multiple

FINANCE BANK Lenders for over 3 Decades




Strong Financial Position with Disciplined Borrowing Profile

Disciplined Borrowing Profile with Average Cost of
Borrowing reducing year-on-year

Care=dge BBB/Stable/A3

RATINGS

Total Borrowings and Cost of Borrowing

12.9% 12.5%
—,—,——

11.9%

FY20 FY21 FY22 FY23 H1FY24

mmm Total Borrowings (Rs Cr)  =e=Avg. Cost of Borrowing (%)

Borrowing Mix (%)

mTerm Loan m Cash Credit
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Robust Financial Position — Launchpad for Growth

FY20 FY21 FY22 FY23 H1FY24
Net-worth 130.02 137.57 145.83 155.01 162.00
Total Borrowings 188.60 163.90 159.77 170.72 192.57
Total Assefts 340.55 316.49 317.84 341.11 373.15
Total AUM 267.95 249.05 270.03 304.98 325.45
Total Income 62.79 54.11 50.05 55.73 33.57
Profit Before Tax 10.36 10.29 12.15 13.99 10.92
Profit After Tax 7.61 7.48 8.79 10.38 8.17
Capital Adequacy Ratio 41.39% 47 .35% 51.01% 50.71% 48.20%
Collection Efficiency 93.20% 88.96% 88.44% 95.20% 94.30%
Gross NPA 3.44% 3.51% 3.34% 2.91% 2.65%
Net NPA 1.94% 1.64% 1.02% 0.64% 0.56%
TOL/TNW (x) 1.62 1.30 1.18 1.20 1.21
AUM/Net-worth (x) 2.06 1.81 1.86 1.97 2.02
AUM/Secured Borrowings (x) 1.49 1.61 1.80 1.84 1.76
ICR (x) 1.34 1.44 1.63 1.81 2.01



Financial and Operating Metrics (1/3)

Total AUM and Average Lending Rate ] L Total Borrowings and Average Cost of Borrowings ]
24.3% 23.8% 22.5% 22.4% 22.1% 13.4% 12.9% 12.5% Z
Pl - o 3’ — 1;9% 11.9%
FY20 FY21 FY22 FY23 H1FY24 FY20 FY21 FY22 FY23 H1FY24
mm Total AUM (Rs Cr)  —e=Avg. Lending Rate (%) mmm Total Borrowings (Rs Cr) —e=Avg. Cost of Borrowing (%)
L Fresh Disbursements (Rs Cr) ] L Collection Efficiency (%)
792% 9437

93.2%

FY20 FY21 FY22 FY23 H1FY24 FY20 FY21 FY22 FY23 H1FY24




Financial and Operating Metrics (2/3)

Gross and Net Non-Performing Assets

3.4% 3.5% 3.3%
\2'9% 2.60%
1.9% 1.6%
1.0%
Né% 06%
FY20 FY21 FY22 FY23 H1FY24
—GNPA (%) ——NNPA (%)

TOL / TNW Ratio

1.62

FY20 FY21 FY22 FY23 H1FY24
mm Networth (Rs Cr)  mmTOL (Rs Cr) =—e=TOL/NW (x)

Capital Adequacy Ratio (%) ]
47 4% 51.0% 50.7% 48.9%
] I I I_l
FY20 FY21 FY22 FY23 H1FY24
AUM/Net-worth and AUM/Secured borrowing ]
2.06 197 2.02

\8] 1 .86/

1.61
1.49

FY20 FY21 FY22 FY23 H1FY24
—AUM/NW (x) =—=AUM/Borrowings (x)




Financial and Operating Metrics (3/3)

Income to Cost Ratio (x) Return on Assets (%) ]
4.6%
2.01
1.81 3.2%
1.44 1.63 — 2.8%
1.34 : 2.3% 2.3%
FY20 FY21 FY22 FY23 H1FY24 FY20 FY21 FY22 FY23 H1FY24*
Return on Capital Employed (%) ] L Return on Equity (%) ]
13.0% 12.3% 10.1%
11.4%
10.4%
s S
FY20 FY21 FY22 FY23 H1FY24* FY20 FY21 FY22 FY23 H1FY24*

*annualized




Annual - Profit & Loss

Income Statement (T Cr) FY20 FY21 FY22 FY23
Interest Income 62.04 53.30 49.59 51.27
Other Income 0.74 0.81 0.43 4.48

Total Income 62.78 54.11 50.03 55.74
Interest Expenses 31.04 24.06 19.60 17.67

Net Total Income 31.74 30.05 30.43 38.07
Employee Cost 5.92 5.45 4.84 5.47
Other Expenses 11.52 11.01 9.08 13.16

Operating Profit 14.30 13.59 16.50 19.44
Credit Cost 3.94 3.30 4.37 5.44

Profit Before Tax 10.36 10.29 12.13 13.99
Tax 2.75 2.81 3.37 3.61

Profit After Tax 7.61 7.48 8.77 10.38

Return on Avg. Total Assets % 2.26% 2.28% 2.76% 3.15%



Annual - Balance Sheet

Assets (Rs Cr) Mar-22 m Liabilities (Rs Cr) Mar-22 m

Financial Assets Financial liabilities
Cash and Bank Balance 15.79 17.83 Trade payables 1.90 0.66
Loans 271.11 299.45 Borrowings 159.77 170.72
Investments 8.58 6.28 Other financial liabilities 6.60 10.66
Other Financial Assets 13.41 7.36 Total Financial Liabilities (A) 168.27 182.04
Total Financial Assets (A) 308.89 330.92 Total Non-Financial Liabilities (B) 3.73 4.07

Non-Financial Assets

Property, plant and equipment, etc 1.27 1.26 Equity

gsesfeefrsre(:e*f)’x assets and Current fox 0.06 0.04 Equity share capital 12.01 2401

Other Non-Financial Assets 7.61 8.90 Other equity 133.82 131.00
Total Non-Financial Assets (B) 8.94 10.20 Equity (C) 145.83 155.01
Total Assets (A)+(B) 317.83 341.12 Total Liabilities & Equity (A)+(B)+(C) 317.83 341.12



Capital Market Information

NSE / BSE code

CMP (Rs/share)
Market Cap (Rs Mn)
# Shares (Mn)

Face Value (Rs/share)

Sector

#Stock price as on 16" November, 2023.

Feb-23 :

Mar-23

1 year Stock Performance (Price-Volume)
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Disclaimer mﬂ

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Baid Finserv Limited (the “Company”), solely for
information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities and shall not form the
basis or be relied on in connection with any contract or binding commitment whatsoever. Unless otherwise stated in this document, the information
contained herein is based on management information and estimates. The information contained is subject to change without notice and past
performance is not indicative of future results. No offering of securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company. This Presentation has been prepared by the Company based on information and
data which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance
shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from,
this Presentation is expressly excluded. Certain matters discussed in this Presentation may contain statements regarding the Company’s market
opportunity and business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not
guaranteeing of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks
and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the
performance of the industry in India and worldwide, competition, the company’s ability to successfully implement its strategy, the Company’s future
levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the
Company’'s market preferences and its exposure to market risks, as well as other risks.

You acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will
conduct your own analysis and be solely and completely responsible for forming your own view of the potential future growth and performance of the
Company. The Company will not be in any way responsible for any action taken based on such statements and undertakes no obligation to publicly
update, amend, modify or revise these forward-looking statements to reflect subsequent events or developments. The Company’s actual results, levels
of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company
assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statement/s and projection/s
made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party
statement/s and projection/s. The contents of this presentation have not been reviewed by any regulatory authority in any jurisdiction where such
presentation has been made or distributed.
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