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Disclaimer dlL

The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or the solicitation of an offer or invitation to purchase any securities
(“Securities”) of Devyani International Limited (the “Company”) in India, the United States or any other jurisdiction. This presentation should not, nor should anything contained in it, form the basis of,
or be relied upon in any connection with any contract or commitment whatsoever. This presentation is not an offer of securities for sale in the United States or elsewhere. This presentation does not
constitute a prospectus, a statement in lieu of a prospectus, an offering circular, information memorandum, an invitation or advertisement or an offer document under the Companies Act, 2013,
together with the rules thereunder, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018 each as amended, or any other applicable law in
India.

This presentation may contain forward-looking statements that involve risks and uncertainties. Forward-looking statements are based on certain assumptions and expectations of future events.
Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. There is
no obligation on the Company or any of its directors, officers, employees, agents or advisers, or any of their respective affiliates, advisers or representatives to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise and none of them shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of
this presentation or its contents or otherwise arising in connection with this presentation. You are cautioned not to place undue reliance on these forward-looking statements, which are based on
current view of the Company’s management on future events.

The data and opinion expressed herein with respect to the Company is based on a number of assumptions, and is subject to a humber of known and unknown risks, which may cause the
Company’s actual results or performance to differ materially from any projected future results or performance expressed or implied by such statements. Further, certain figures (including amounts,
percentages and numbers), as applicable, have been rounded-off to the nearest number and may not depict the exact number.

We use a variety of financial and operational performance indicators to measure and analyze our financial performance and financial condition from period to period and to manage our business.
Further, financial or performance indicators used here, have limitations as analytical tools, and should not be considered in isolation from, or as a substitute for, analysis of our historical financial
performance, as reported and presented in our financial statements. Further, past performance is not necessarily indicative of future results.

This presentation has been prepared by the Company. This document is a summary only and does not purport to contain all of the information that may be required to evaluate any potential
transaction and any recipient hereof should conduct its own independent analysis of the Company and their businesses, including the consulting of independent legal, business, tax and financial
advisers. The information in this presentation has not been independently verified and has not been and will not be reviewed or approved by any statutory or regulatory authority or stock exchange
in India. No representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information and opinions in
this presentation. Further, nothing in this document should be construed as constituting legal, business, tax or financial advice.



Chairman Comments dllL
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At the outset, | feel very excited to share with all of you that we have successfully completed the acquisition of Restaurants

Development Co Ltd (RD) one of the franchisee partners of KFC in Thailand. This has led to the addition of 283 KFC stores as

on 31st December (274 stores as on 30th September) to our overall store portfolio.

We have also maintained the store expansion pace for DIL. We opened 94 net new stores in Q3 across our brand portfolio.
With this we have added 209 net new stores in the nine-month period taking the total store count to 1,452 as on 31st

December. With the Thailand acquisition our total store count now stands at 1,735 stores.

Consumer sentiment remains subdued, despite Q3 traditionally being a strong and festive quarter. The Nigerian currency

continues to weaken, post a significant devaluation couple of quarters back impacting the current results of DIL.

Overall, we believe that the weak consumer sentiment and depressed consumer spending is temporary & short-lived, and we
are optimistic about witnessing a recovery over the next few quarters. Amid these challenges, our operating and financial

performance has remained stable, and we continue to invest in the business for long-term growth.

We had previously set ourselves an ambitious goal of reaching 2,000 stores by 2026. You will be happy to note that, following

the completion of the Thailand acquisition, we are confident of achieving this major milestone by end of calendar year 2024.
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OM FY?24 - Performance Highlights diL

Continued momentum on store additions

= 209 NNUs in 9M FY24; Cumulative stores as of Dec 31, 2023 - 1,452

( )

Revenue Performance

= Sales at Rs. 2,509 Cr; 11.9% growth on YoY basis
= Steady performance from Core Brands

o KFC—-Rs. 1,550 Cr (16.7% YoY) ; PH —Rs. 547 Cr (3.2% YoY) ; Costa — Rs. 107 Cr (55.2% YoY)

\ /

Margin Performance
= Gross Margin —70.8% vs 70.2% in 9M FY23
= Brand contribution —16.3% vs 19.4% in 9M FY23

(Earnings Performance |
= Consolidated Reported EBITDA at Rs. 478 Cr vs. Rs. 504 Cr in 9M FY23
= Reported EBITDA margin at 19.1% vs. 22.5% in 9M FY23

\ = PBT at Rs. 42 Cr (Normalized PBT* at Rs. 115 Cr) vs Rs. 201 Cr in 9M FY23 )

# Goodwill impairment and Nigeria devaluation - Rs. 73 Cr 5



Q3 FY24 - Performance Highlights diL

Continued momentum on store additions

= 94 NNUs in Q3 FY24; Cumulative stores as of Dec 31, 2023 - 1,452

( )

Revenue Performance

= Sales at Rs. 843 Cr ; 6.6% growth on YoY basis
= Steady performance from Core Brands

o KFC—Rs. 524 Cr (14.1% YoY); PH —Rs. 180 Cr (-2.2% YoY); Costa — Rs. 40 Cr (36.4% YoY)

\ /

Margin Performance
= Gross Margin —70.6% vs 70.8% in Q2 FY24
= Brand contribution — Flat at 15.4% vs Q2 FY24

(Earnings Performance |
= Consolidated Reported EBITDA at Rs. 146 Cr vs. Rs. 159 Cr in Q2 FY24
= Reported EBITDA margin at 17.4% vs. 19.4% in Q2 FY24

\ = Reported PBT at Rs. 10 Cr (Normalized PBT* at Rs. 22 Cr) vs Rs. 19 Cr in Q2 FY24 )

# Nigeria devaluation



New Store Openings

diL

NET NEW UNITS (NNU) Stores as at | Stores as at | Stores as at

Brand Q3FY23 | Q4FY23 | Q1FY24 | Q2FY24 | Q3FY24 FY23 | 9MFY24 31Dec22 | 31Mar23  31Dec23

38 29 20 30 50 126 100 461 490 590

17 23 15 14 30 93 59 483 506 565

15 9 11 23 8 57 42 103 112 154

3 4 0 1 1 16 2 48 52 54
Others 0 1 0 0 0 0 0 25 24 24
Total India 73 64 46 68 89 292 203 1,120 1,184 1,387

7 1 1 0 2 9 3 36 37 40

1 1 0 0 3 4 3 21 22 25
Total DIL 81 66 47 68 94 305 209 1,177 1,243 1,452

NNU = Gross additions less Closures

Core Brands — 1,371 stores as on 31st Dec’23 (1,279 : 30t" Sep’23)



Core Brands Stores; India — Regional split

North

East

West

South

As on Dec 31, 2023

464 482
35% 37%
107 256
8% 20%

As on March 31, 2023

404 413
36% 37%
83
8% 208

19%

Core Brand Stores Dec31, March31, Sep 30, :' Dec 31, ‘:
2022 2023 2023 | 2023 |

Delhi NCR 191 202 236 i 250 i
Bangalore 125 132 141 | 151 |
Kolkata 59 61 o 78 |
Hyderabad 77 79 85 : 90 |
Other Metro Cities 51 51 62 i 64 i
Total Metros * 503 525 595 i 633 i
Total Non Metros 544 583 626 | 676 |
% in Metro 48% 47% 49% | 48% i
% in Non Metro 52% 53% 51% i 52% i
| |

Total Cities 227 242 244 | 251 |
i |

Total Store Count 1,047 1,108 1,221 . 1,309 |

* Metro cities :- Delhi NCR, Mumbai, Kolkata, Bangalore, Hyderabad, Ahmedabad,

Pune.



Business Performance — DIL Consolidated

diL

1,177
7,906

Q3 FY23

T

Revenue from Operations - Quarterly

1,452
8,431

Q3 FY24

T

1,243 1,290 1,358
8,466
7,550 8,195
Q4 FY23 Ql FY24 Q2 FY24
6.6% y/y growth

81

Q3 FY23

Net New Units - Quarterly

66 68

47

Q4 FY23 Ql FY24 Q2 FY24

94

Q3 FY24

<4+——— Stores —»

610

15,164

FY 2020

44

FY 2020

Revenue from Operations - Annual

692 938 1,243
29,977
20,840
11,348
FY 2021 FY 2022 FY 2023

Net New Units - Annual

305
246

82

FY 2021 FY 2022 FY 2023

1,452

25,092

YTD FY24

209

YTD FY24



Operating Margins — DIL Consolidated

diL

69.3%

5,482

Q3 FY23

18.3%

1,450

Q3 FY23

Gross Margin - Quarterly

70.8% 70.8%
5,997 5,303
Q1 FyY24 Q2 FY24

Brand Contribution - Quarterly

18.2% 15.4%
1,545
1,259
Ql FY24 Q2 FY24

70.6%

5,954

Q3 FY24

15.4%

1,296

Q3 FY24

+— GM % —

+—BC%——

69.6%

10,560

FY 2020

11.5%

1,748

FY 2020

Gross Margin - Annual

69.6% 71.2%
14,842
7,902
FY 2021 FY 2022

70.0%

20,992

FY 2023

Brand Contribution - Annual

14.4% 19.9%
4,146
1,634
FY 2021 FY 2022

18.7%
5,597

FY 2023

70.8%

17,753

YTD FY24

16.3%

4,100

YTD FY24

10



Profitability — DIL Consolidated

14.8%

1,172

Q3 FY23

22.0%
1,739

Q3 FY23

Operating EBITDA - Quarterly

12.1% 13.2% 11.5%
1,115
913 946
Q4 FY23 Q1 FY24 Q2 FY24

Reported EBITDA - Quarterly

20.0% 20.5% 19.4%
1,734
1,513 1,588
Q4FY23  Q1FY24  Q2FY24

9.3%

787

Q3 FY24

17.4%

1,463

Q3 FY24

v

A

«—

%

%

 —

3.8%

576

FY 2020

16.8%

2,555

FY 2020

Operating EBITDA - Annual

8.1% 14.4% 14.5%
4,348
2,995
919
FY 2021 FY 2022 FY 2023

Reported EBITDA - Annual

20.7% 22.8% 21.9%
6,551
4,761
2,346
FY 2021 FY 2022 FY 2023

YTD FY24

19.1%

4,785

YTD FY24



Profitability — DIL Consolidated

diL

8.1%
648

Q3 FY23

0.59

Q3 FY23

Profit before Tax - Quarterly

5.4% 1.5% 2.3%
412
190
130
Q4 FY23 Q1 FY24 Q2 FY24

Diluted EPS* — Quarterly

0.50

0.28

0.10

Q4 FY23 Q1 FY24 Q2 FY24

*Normalized PBT - Rs 221 Mn @ 2.6% and EPS - Rs. 0.19

*
1.1%

97

Q3 FY24

0.08

Q3 FY24

%

v

A

-7.9%

FY 2020

-1,214

FY 2020

-0.74

Profit before Tax - Annual

-6.9%

FY 2021
-824

Diluted EPS* — Annual

FY 2021
-0.67

5.99% 8.0% | 1.6%
|
2,419 |
|
|
1,231 :
|
| 417
]
FY 2022 FY 2023 YTD FY24
1
219 |
I
I
1.32 :
I
| 045
|
FY 2022 FY 2023 YTD FY24

* EPS: Earnings per share. (Face value Re 1 per share)

12



Performance Trend — DIL India

diL

1,120

7,295

Q? FY23

Revenue from Operations

17.7%

1,292

Q3 FY23

1,387
7,964

Q3 FY24

T

1,184 1,230 1,298
7,896 7,787
7,001
Q4 FY23 Ql FY24 Q2 FY24
9.2% y/y growth

Brand Contribution

15.6% 17.6% 15.2%
1,390
1,186
1,089
Q4 FY23 Q1 FY24 Q2 FY24

15.3%

1,219

Q3 FY24

<+— Stores

% ——»

A

%

v

69.6%

5,078

Q3 FY23

13.9%

1,013

Q3 FY23

Gross Margin

70.0% 71.3% 71.2%
5,633 5,545
4,903
Q4 FY23 Q1 Fy24 Q2 FY24

Operating EBITDA

11.4% 12.6% 10.5%
994
797 822
Q4 FY23 Q1 FY24 Q2 FY24

71.3%
5,677

Q3 FY24

10.7%

851

Q3 FY24 13
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Q3 Net New Stores - 50
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Business Performance — KFC

Revenue from Operations - Quarterly

461 490 510 540 590
5,164 5,090 5,243
) ] I I
Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24
T 14.1% y/y growth )
ADS - Quarterly
3.0% 1.9% -0.9% -3.9% -4.7%
116 117
106 109 104
Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24

ADS: Average Daily sales in ‘000

<4+— Stores ——» 172

6,091

FY 2020

——— 555G % ——» 3.1%

117

FY 2020

Revenue from Operations - Annual

264 364 490
17,714
12,189
6,443
FY 2021 FY 2022 FY 2023
ADS - Annual
-33.7% 49.4% 16.0%
100
FY 2021 FY 2022 FY 2023

590

15,496

YTD FY24

-3.9%

110

YTD FY24

17



Financial Performance — KFC

67.6%

3,108

Q3 FY23

19.7%

905

Q3 FY23

Gross Margin - Quarterly

Brand Contribution - Quarterly

+— GM % ——

+— BC% —

64.8%

3,950

FY 2020

16.0%

973

FY 2020

Gross Margin - Annual

67.7% 69.3% 68.3% : 69.4%
12,095 |
: 10,751
8,444 |
1
1
4,360 :
1
1
1
FY 2021 FY 2022 FY 2023 YTD FY24
Brand Contribution - Annual
18.3% 21.3% 20.2% : 19.8%
3,584 :
I 3,071
2,602 |
1
1
I
1,182 1
|
|
I

FY 2021 FY 2022 FY 2023 YTD FY24



Channel wise Sales Mix - KFC

L

36%

Q3 FY23

KFC Sales Mix - Quarterly

38%

62%

Q4 FY23

37%

63%

Q1 FY24

39%

40%

Q2 FY24

Q3 FY24

Off-Premise

I On-Premise

KFC Sales Mix - Annual

16%
()
37% 44%
(V)
63% 56%
FY 2020 FY 2021 FY 2022

36%

64%

FY 2023

39%

61%

YTD FY24

19



KFC Marketing Campaigns

ON MINIMUM ORDER OF *350
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Q3 Net New Stores - 30 @ diL
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Business Performance — PH

9 d

L

Revenue from Operations - Quarterly

483 506
1,836
1,697
Q3 FY23 Q4 FY23

-6.1% -3.2%
43
39
Q3 FY23 Q4 FY23

ADS: Average Daily sales in ‘000

521
1,835

Ql FY24

ADS - Quarterly

-5.3%
40

Q1 FY24

535
1,840

Q2 FY24

-10.4%

565

1,796

Q3 FY24

-12.6%

Q2 FY24

Q3 FY24

<+—— Stores ——

<+—— SS5G % ——»

269

4,174

FY 2020

-3.7%

44

FY 2020

Revenue from Operations - Annual

297 413 506 : 565
6,997 |
1
5,318 : 5,471
1
|
2,879 I
1
1
|
|
FY 2021 FY 2022 FY 2023 YTD FY24
ADS - Annual

-30.3% 45.4% 4.4% : 9.8%
43 a2 !

I 38
35 I
|
1
|
I
1
1
|
|

FY 2021 FY 2022 FY 2023 YTD FY24

23



Financial Performance - PH ; dllL
Gross Margin - Quarterly Gross Margin - Annual
73.6% 73.3% 74.9% 75.7% 75.8% +“— GM% ——» 74.9% 74.2% 75.6% 74.4% : 75.5%
1,352 1,375 1,393 1,361 5203 |
1,243 I
4,021 : 4,129
3,126 I
|
2,135 I
1
1
|
I
Q3 FY23 Q4 FY23 Ql FY24 Q2 FY24 Q3 FY24 FY 2020 FY 2021 FY 2022 FY 2023 YTD FY24
Brand Contribution - Quarterly Brand Contribution - Annual
14.1% 9.2% 10.1% 7.7% 6.1% «—— BC% ——» 10.5% 12.9% 16.3% 14.5% I 8.0%
259 :
1,012 :
185 865
157 142 I
110 |
1
|
439 372 | 437
1
1
|
I

Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 FY 2020 FY 2021 FY 2022 FY 2023 YTD FY24 24



Channel wise Sales Mix

d

L

57%

43%

Q3 FY23

PH Sales Mix - Quarterly

58% 57% 55%

42% 43%

Q4 FY23 Q1FY24 Q2FY24

56%

44%

Q3 FY24

Off-Premise

I On-Premise

37%

63%

FY 2020

PH Sales Mix - Annual

57%

43%

FY 2021

63%

56%

FY 2022

FY 2023

56%

YTD FY24

25



New Initiatives

FACEBOOK/INSTAGRAM YOUTUBE
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Q3 Net New Stores 8
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Model Town, DELHI
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| Vatika One On One, GURGAON

_ Church Road, AGRA




Business Performance — Costa

© aL

103

291

Q3 FY23

20.1%
37

Q3 FY23

Revenue from Operations - Quarterly

112 123 146 154
397
331 324 346
Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24
36.3% y/y growth
ADS - Quarterly
42.6% 9.4% 8.5% 5.9%
36 3 35
31
Q4 FY23 Ql FY24 Q2 FY24 Q3 FY24

ADS: Average Daily sales in ‘000

<+— Stores ——»

<+—— S55G % —»

63

820

FY 2020

-4.4%
37

FY 2020

a4 55
411
214
FY 2021 FY 2022
ADS - Annual
-61.6% 95.2%
29
19
FY 2021 FY 2022

Revenue from Operations - Annual

112

1,018

FY 2023

56.3%
35

FY 2023

154
1,067

YTD FY24

6.3%

33

YTD FY24 29



Financial Performance — Costa

O aiL

Gross Margin - Quarterly

77.8% 78.1% 77.3% 76.3% 77.2%
306
259 250 264
226
Q3 FY23 Q4 FY23 Ql FY24 Q2 FY24 Q3 FY24
Brand Contribution - Quarterly
26.4% 20.2% 20.9% 14.6% 14.9%
77

67 68

Q3 FY23 Q4 FY23 Ql FY24 Q2 FY24 Q3 FY24

+— GM% —

<+«—— BC%

—_—

77.3%

634

FY 2020

21.2%

174

FY 2020

Gross Margin - Annual

1
78.5% 80.4% 79.0% | 76.9%
804 : 821
1
|
|
1
330 :
168 I
[ ] '
|
FY 2021 FY 2022 FY 2023 YTD FY24
Brand Contribution - Annual
1
15.5% 30.4% 23.6% | 16.6%
|
1
241 |
1
I 177
|
125 1
|
|
33 I
1 :
FY 2021 FY 2022 FY 2023 YTD FY24 30



Marketing Initiatives
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DIL International

-

/

Nepal
25 Stores

Nigeria
40 Stores

_ Q3 FY23 Q4 FY23 Q1 FY24 QZ FY24 Q3 FY24 FY 22 FY23

Exit Stores :

Revenue from Operations (INR Mn) 622 555 580 416 479 : 1,902 2,271
ADS Nigeria (Naira ‘000) 860 719 764 792 898 : 837 817
ADS Nepal (NPR ‘000) 143 124 142 134 140 ! 150 140

37



Summary Financials



Consolidated Profit & Loss Statement

|
Particulars (Rs. Million) Q3’FY23 Ql’ FY24 Q2’ FY24 Q3’ FY24 ! FY23 9M FY24

I
Revenue from Operations 7,906 8,466 8,195 8,431 : 29,977 25,092
Other Income 81 68 66 46 | 326 180
Total Income 7,987 8,535 8,260 8,477 : 30,303 25,272

I
Raw Material Cost 2,424 2,468 2,393 2,478 : 8,986 7,339
Gross Profit 5,482 5,998 5,802 5,954 : 20,991 17,753
Gross Margin 69.3% 70.8% 70.8% 70.6% 1 70.0% 70.8%
Employee benefits expense 860 1118 1109 1176 : 3452 3404
Other expenses 2,883 3,146 3,105 3,314 : 10,988 9,565
Total Expenses 3,743 4,264 4,214 4,491 I 14,440 12,968
EBITDA 1,739 1,734 1,588 1,463 | 6,551 4,785
EBITDA Margin 22.0% 20.5% 19.4% 17.4% : 21.9% 19.1%
Finance Costs 378 404 417 482 : 1475 1303
Depreciation & Amortization Expense 706 796 863 930 I 2788 2589
Impairment 0 0 43 0 : 5 43
Exceptional (Gain)/ Loss 88 473 140 0 ! 200 613
Profit before Tax (PBT) 648 130 190 97 * I 2419 417
Tax Expense .62 146 -168 46  ,  -206 24
Profit after Tax (PAT) 710 -16 358 51 : 2625 393

*Normalized PBT - Rs 221 Mn ; **Normalized PBT - Rs 1,154 Mn

diL

Pk



DEVYANI

INTERNATIONAL LIMITED

Devyani International’s Q3 & M FY24 Conference Call
on Friday, February 02, 2024 at 3:30 PM IST

Devyani International Limited (DIL), a multi-dimensional comprehensive QSR player in India, will host a conference call for investors and analysts on Friday, February 02, 2024 at
3:30 PM IST to discuss its results and developments for the quarter ended December 31, 2023. The results will be announced earlier the same day.

The senior management of the Company will be present to address the call.

Details of the conference call are as follows:
Please dial the below number 5-10 minutes prior to the scheduled start to ensure that you are connected to the call-in fime

e v ot
Conference Dial-In Primary Number

+91 22 6280 1141 / +91 22 7115 8042

Toll Free Numbers
Hong Kong Local Access Number

800 964 448

0808 101 1573

Singapore Local Access Number : 800 101 2045
UK Local Access Number :

1866746 2133

To enable participants to connect to the conference call without having to
wait for an operator, please register at the link below:

USA Local Access Number

Pre-Registration



https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=7797765&linkSecurityString=2e03eceb05

About Us dllL

Devyani International Limited (DIL) is the largest franchisee of Yum Brands in India and is among the largest operators of chain quick service
restaurants (QSR) in India, on a non-exclusive basis, and operates ~1,400 stores across more than 250 cities in India, Nigeria and Nepal, as of
December 31, 2023. In addition, DIL is a franchisee for the Costa Coffee brand and stores in India.

Yum! Brands Inc. operates brands such as KFC, Pizza Hut and Taco Bell brands and has presence globally with more than 54,000 restaurants in
over 155 countries.

Founded in London by Italian brothers Sergio and Bruno Costa in 1971, Costa Coffee is present in 41 countries around the world, with over
2,800+ coffee shops in the UK&I and 1,100+ globally.

Please visit www.dil-rjcorp.com for more information. You may also reach out to:

Manish Dawar Anoop Poojari / Jenny Rose Kunnappally
Devyani International Limited CDR India

+91 124 478 6000 +91 98330 90434 / +91 86899 72124
Email: Investor.relations@dil-rjcorp.com Email: anoop@cdr-india.com /

jenny@cdr-india.com

Safe Harbor

Certain statements that may be made or discussed at the conference call may be forward-looking statements. Such forward-looking statements are
subject to certain risks and uncertainties like significant changes in economic environment in India and overseas, tax laws, litigation, labour relations
etc. Actual results might differ substantially from those expressed or implied. Devyani International will not be in any way responsible for any action
taken based on such statements and discussions; and undertakes no obligation to publicly update these forward-looking statements to reflect
subsequent events or circumstances.


http://www.dil-rjcorp.com/
mailto:Investor.relations@dil-rjcorp.com
mailto:anoop@cdr-india.com
mailto:jenny@cdr-india.com
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Thank You!
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