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1) The BSE Limited 2) National Stock Exchange of India Ltd., 
Phiroze Jeejeebhoy Towers, Exchange Plaza, C-1, Block G, 
Dalal Street, Mumbai- 400001 Bandra Kurla Complex, 

Bandra (E), Mumbai - 400 051 

3) The Calcutta Stock Exchange 
Limited, 7, Lyons Range, 
Kolkata - 700001 

Dear Sir I Madam. 

Sub: Intimation of Credit Rating reviewed by Credit Rating Agencies for 7.303 Non-convertible 
Debentures (NCD's) of NMDC Limited 
Ref: Regulation 55 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015; 
Equity Scrip ID: 526371, Security ID: NMDC; NCO Scrip ID: 959957; NCO ISIN: INE584A08010 

Pursuant to Regulation 55 of SEBI {Listing Obligations and Disclosure Requirements) Regulations, 
2015, the following are the details of credit rating reviewed by the Credit Rating Agencies for 7.303 
Unsecured, Non-Cumulative, Non Convertible, Redeemable. Taxable Debentures Series I 2020 of 
NMDC limited: 

Details of credit rattng 

Current rattng details 

Sr. ISIN Name of Credllrattng Outtook Rattng Specif Date of Verlficatlo Date of 
No the Credit assigned (Slable/Poslttve/neg Actton y other credit n status of verltlcatto 

Rattng attve (New/ rattng rattng credit n 
Agency No Outtook) Upgrade/ actton Rattng 

Downgrade Agencies 
. Re·affirm/ 
Other) 

1 2 3 4 5 6 7 8 9 10 

1 INE584A0801D Indio IN DA AA RWN Maintained NIL 05/09/2022 Verified 6/9/2022 
Ratings & on 
Research Roting 

Watch 
Negative 
(RWNI 

2 INE584A08010 ICRA (ICRA]AAA@ Roting Watch with Roting NIL 29/09/2022 Verified 29/09/2022 
Negative Watch with 
lmplicalions Negative 

lmoficalions 

The rating letters issued by the Credit Rating Agencies are attached herewith for your perusal. 

This is for your information and records. 

Thanking you 
Yours faithfully, Z.:tc Limited 

A S Pardha Saradhi 
ED {Company Secretary) 

~I Phones: 040-23538713-21 (9 Lines), 23538723, 23538767 ~I Fax: +91-40-23538711 

~-l){;i I E-mail : hois@nmdc.co.in ~I Website : www.nmdc.co.in 
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Mr. Amitava Mukherjee 
Director (Finance) 
NMDC Limited 
Khanij Bhavan, Masab Tank, 
Hyderabad - 500028, INDIA 

September 05, 2022 

Dear SirlMfldam, 

Re: Rating Letter/or NCD of J\'MDC Limited 

Fitch Group 

India Ratings and Research (Ind-Ra) has affirmed NM DC Limited's Long-Tenn Issuer Rating at ' IND AAA'. The Outlook is Stable. The 
instrument-wise rating actions are given below: 

lnstnnrent ISIN Date of Coupon Maturity Si7.e of Issue Rating/ Rating Rating Action 
Type Issuance Rate Date (billion) Watch/Outlook 

Non-fimd-bascd - - - - INR24.0 WD A:ffinred and 
limits* withdrawn 

Fwld-based - - - - JNRI.O WD Affirrred at1d 
limits* withdrawn 

Proposed non- - - - - INR44.76 WD Withdrawn 
convemble 
debentures 
(NCDs)** 

NCDs JNE584A08010 28 A:ugust 7.3% 28 August INRS.24 INDAAAJRWN Maintained on 
2020 2025 Rating Watch 

Negative (RWN) 

*Affirmed at ' IND AAA'/Stable/INDA I+ before being withdrawn 

**Withdrawn as the Issuer no longer wants to go ahead with the balance NCD issuance 

In issuing and maintaining its ratings, India Ratings relies on factual infonnation it receives from issuers and underwriters and from other sow-ces 
India Ratings believes to be credJble. India Ratings conducts a reasonable investigation of the factual information relied upon by it in accordance 
with its ratings methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are 
available for a given security. 

The manner of India Ratings factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the 
rated security and its issuer, the requirements and practices in India where the rated security is offered and sold, the availability and nature of 
relevant public infonnation, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as 
audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third 
parties, the availability of independent and competent third-party verification sources with respect to the particular security or in the particular 
jlu·isdiction of the issuer. and a variety of other fac tors. 

India Ratings & Research Private Limited A Fitch Group Company 
Level 16, Tower B Epitome, Buldi!ll No. 5, DLF CyberCity, P hase-II~ Gurugram - 122 002, Haryana, India 

Tel : +91124 6687200 I Fax :+91124 6687231 I CIN/LLPIN: U67100MH 1995FTC140049 I www .i1diaratings.co.1n 
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Users of India Ratings ratings should understand that neither an enhanced factual investigation nor any third-party ve1ification can ensure that all 

of the info1111ation India Ratings relies on in connection with a rating will be accurate and complete. Ultiliiatcly, the issuer and ils advisers are 
responsible for the accuracy of the information they provide to 1 ndia Ratings and to the market in offering documents and other reports. In issuing 

its ratings India Ratings must rely on the work of experts, including independent auditors with respect to financial statements and attorneys with 

respect to legal and tax mat1crs. Ftu·ther, ratings are inherently forward-looking and embody assumptions and prcclictions about futtu·c events that 

by their nature cannot be verified as facts. As a result, despite any verification of etuTent fac ts, ratings can be affected by future events or 

conditions that were not anticipated at the tinie a rating was issued or affirmed. 

J ndia Ratings seeks to continuously improve its ratings criteria and methodologies, and periodica lly updates the descriptions on its website of its 

critc1ia and methodologies for sectuitics of a given type. The criteria and methodology used to dctemtinc a rating action are those in effect at the 
time the rating action is taken. which for public ratings is the date of the related rating action commentary. Each rating action commentary provides 

information about the criteria and methodology used to arrive at the stated rating, which may differ from the general criteria and methodology for 

tile applicable sccmity type posted on the website al a given time. For this reason, you should always cousult the applicable rating action 
commentary for the most accurate infonnation on the basis of any given public rating. 

Ratings are based on established criteria and niethodologics that India Ratings is continuously evaluating and updating. Therefore, ratings are the 

collective work product of India Ratings and no individual, or group of individuals, is solely responsible for a rating. All India Ratings reports have 

shared authorshqJ. Individuals identified in an India Ratings report were involved in, but are not solely responsible for, the opirtions stated therein. 
The individuals are named for contact purposes only. 

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell make or hold any investment, loan or 
security or to LU1dcrtake any investment strategy with respect to any investment, loan or security or any issuer. Ratings do not comment on the 

adequacy of market price, the suitability of any investment, loan or security for a particular investor (including without limitation, any accolll1ting 

and/or regulatory treatment), or the tax-exempt nature or taxability of payments made in respect of any investment, loan or seclU'ity. India Ratings 
is not your advisor, nor is India Ratings providing to you or any other party any financial advice, or any legal, auditing, accounting, appraisa~ 

valuation or actuarial services. A rating should not be viewed as a replacement for such advice or services. Investors may find India Ratings 

ratings to be important information, and India Ratil1gs notes that you are responsible for commtulicating the contents of this letter, and any changes 
with respect to the rating, to investors. 

It will be important that you promptly provide us with all infonnation that may be material to the ratings so that our ratings continue to be 
appropriate. Ratings may be raised, lowered, withdrawn, or placed on Rating Watch due to changes in, additions to, accuracy of or the inadequacy 

of infonnation or for any other reason India Ratings deems sufficient. 

Nothing in this Jetter is intended to or should be construed as creating a fiduciary relationship between India Ratlligs and you or between India 
Ratings and any user of the ratings. 

In this Jetter, "India Ratings" means India Ratings & Research Pvt. Ltd. and any successor in interest. 

We are pleased to have had the opporttuiity to be of service to you. If we can be of further assistance, please email us at 
infogrp@indiaratings.co.in 

Sincerely, 

Inclia Ratings 

Sunil Kmnar Sinha 
Senior Director 

NMDCLin1ited 05-Septerrber-2022 
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Instmment o~scriplion 

Non Convertible Debenture 

Proposed Non Convert iblc Debcnt ure 

NMDCLimited 

Banks Name 

NA 

NA 

Fitch Group 

Annexurc: Facilities Breakup 

Ratings Outstaming/Ratcd Amount(INR mill ion) 

IND AAA/Rating Watch NC!}1live 5238 

WO 44762 

05-Septerrber-2022 
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September 29, 2022 

NMDC Limited: Rating continues to remain under Watch with Negative Implications 

Summary of rating action 

i 
i· 

Instrument• , 
J 

' ,. 
Proposed Non-Convertible 

Debenture {NCD) Programme 

NCD Programme 

l Total 

·Previous Rated Amount 

(Rs. crore) 

4,476.20 

523.80 

5,000.00 

! 

I 
--1-

i 

Current Rated Amount 
0(Rs. aore) 

4,476.20 

523.80 

5,000.00 

*Instrument details are provided in Annexure-1;@ - rating watch with negative implications 

Rationale 

Rating Action 

[ICRA]AAA@; Rating continues to 

I remain under Watch with Negative 

Implications -i ! 
[ICRA]AAA@; Rating continues to 

remain under Watch with Negative I 
Implications ----- -- ' 

The rating Watch with Negative Implications on NMDC Limited's (NMDC) rating reflects uncertainty over the debt servicing 

arrangement to be made by NMDC Iron & Steel Plant (NISP) in the initial period post its demerger. The demerger has been 

approved by the NMDC's board on August 27, 2020, and is at an advanced stage of implementation, subject to receipt of 

requisite regulatory approvals. While the debt servicing would be done by NMDC till the demerger, the obligation for the rated 

debt would shift to the new entity once the demerger is complete. This, in turn, would exert rating pressure on the rated 

debentures as the credit profile of NISP is likely to be much weaker than NMDC, as it does not have any track record in the 

steel industry. ICRA also believes that NISP would take some time in ramping up and stabilising its steel business and could 

therefore witness cash flow mismatches in the initial period post commissioning. Consequently, there will be a multi-notch 

downgrade of the rated debentures post the demerger. ICRA notes that the coupon rate on the rated debentures would be 

enhanced further by an additional 25 basis points for each notch of rating downgrade below AAA, and such enhanced coupon 

shall be payable effective from the date of the rating downgrade. 

There have been significant delays in completion of the raw material handling system of the steel plant as a result of which 

the commissioning date has been deferred many times. The steel plant was earlier scheduled for commissioning in the fourth 

quarter (Q4) of FY2022 but was again delayed due to technical problems. However, the problem has subsequently been 

rectified, and ICRA understands that hot-rolled coils are slated to be produced from the steel plant by March 2023. While 

NMDC has made arrangement for smooth running of the plant, NISP's ability to demonstrate optimal asset sweating will 

remain a key monitorable. 

The rating derives comfort from NMDC's status as the largest iron ore miner in India, with its mines having adequate reserve 

of high-quality ore and its strong capital structure and debt coverage indicators. The total reserves of its mines stood at around 

1, 738 million tonnes (mt) with an average Fe content of 62-65%. The company has an approved environmental clearance (EC) 

for 51.8 million tonnes per annum (mtpa) and produces more than 40 million tonnes (mt) of iron ore at present, which is 

around 17% of the tota l iron ore produced in India in FY2022. The long validity of NMDC's mining leases provides adequate 

revenue visibility and strengthens the operating profi le of the company. The company posted its best-ever operating and 

financial performance in FY2022 with its profitability touching an all-time high, aided by superior realisations and record 

dispatches made, notwithstanding the impact of the additional royalty, which led to an additional expense of Rs. 5,084 crore 

www.icra .in 
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in the last fiscal. ICRA expect s the absolute profi tabil ity of the company to moderate in the current fisca l due to a sharp 

correction in ore prices following the increase in export duty on iron ore1 and the impact of additional royalty from mid-October 

2022 on production made from the Kumaraswamy mines (lease deed execution is still underway). However, higher production 

target of around 46 mt in t he current fiscal (against 42.2 mt in FY2022) will cushion the impact on the profitability to some 

extent. The rating also draws comfort from the company's Navratna status under t he Ministry of St eel, Government of India 

(Gol), with the latter holding a 60.79% sta ke in the company as on June 30, 2022. Sovereign ownership and superior liquidity 

profile supported by a healthy unencumbered cash/bank balance of around Rs. 6,850 crore as on March 31, 2022, impart a 

high degree of financial flexibility. Nevertheless, ICRA notes that the company remains exposed to the cycl icality inherent in 

the steel industry and to regulatory risks associated with the mining operations. 

ICRA also notes the favourable ruling by the Supreme Court, which has allowed private sale of iron ore mined in Karnataka 

without the need fore-auctions through the Monitoring Committee route, thus benefitt ing NMDC, which operates two mines 

in the state, having a peak-rated capacity of 14 mtpa. As a result, the bottom line of the company will be positively impacted, 

given that the Monitoring Committee was deducting 10% of the sales proceeds towards the reclamation and rehabilitation 

plan. Besides, the working capital cycle will shorten as the company was previously receiving full payments with a lag. In 

addition, t he Supreme Court's recent decision to enhance Karnataka's annual iron ore production ceil ing for category A/ B 

mines to 50 mtpa from 35 mtpa is expected to support NMDC's near-term investment plans, including the proposed 

enhancement in capacity of the Kumaraswamy mine to 10 mtpa from 7 mtpa. 

Key rating drivers and their description 

Credit strengths 

Status as the largest iron ore mining company in India - NMDC, incorporated in 1958, is the largest iron ore miner in India 

with its mines having adequate reserve of good quality ore. Its total reserves stand at around 1,738 mt. At present, it produces 

more than 40 mi llion tonnes (mt) of iron ore, which is around 17% of t he t otal iron ore produced in India in FY2022. The 

company has seven iron ore mines in four different locations - Kirandul, Bacheli (in Chhattisgarh), Donima lai and Kumarswamy 

(in Karnataka) with the existing EC-approved capacity of 51.8 mtpa. The lease of the Chhattisgarh mines has been extended t ill 

FY35-FY37. Meanwhile, t he lease of the Karnat aka-based mines, Donimalai, is va lid up t o November 2038, and Kumarswamy 

up to October 2042 (lease deed execut ion is still underway). The long valid ity of the mining leases provides adequate revenue 

visibility and strengthens the operating profile of t he company. 

Significant sovereign ownership and strategic importance to the Gol - NMDC is a flagship company under the Ministry of 

St eel, with a Navratna status. The Gol has a 60.79% ownership in NMDC as on June 30, 2022 and the company has strategic 

importance t o the Government, given its st atus as the la rgest iron ore producer in India. 

Superior liquidity profile - NMDC's financial risk profile has remained comfortable over the years, as reflected by its 

comfortable capital st ructure (with a gearing of 0.2 t imes as on March 31, 2022), consistent track record of strong cash flow 

from operations, and superior liquidity profile. Despite regular dividend payouts, NMDC's unencumbered cash/bank balance 

remained healthy at around Rs. 6,850 crore as on March 31, 2022. 

Healthy profitability owing to high-margin iron ore mining business - NMDC's operating profitability remained strong in the 

range of 49-57% during t he last four fiscals mainly on account of its low-cost mining operations and high grade of iron ore 

deposits. The average Fe grade of NM DC's Bailadi la mines stood at 64-65% and that of Donimalai and Kumaraswamy mines at 

1 In May 2022, export duty increased from 30% to 50% on iron ore grade above 58% Fe; also a 50% export duty (from nil earlier) was imposed on i ron ore 

grade below 58% Fe 

www.icra .in 
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62-63%. In addition, NMDC's recent lease extensions have been made at significantly lower revenue shares 2 with the state 

governments compared to the levels discovered in mine auctions, which further give NMDC a strong competitive advantage. 

Notwithstanding the impact of the additional royalty, which led to an extra expense of Rs.5,084 crore, t he company posted its 

best-ever operating and financial performance in FY2022 with the profitability touching an all-time high, aided by superior 

realistions and record dispatches. ICRA expects the absolute profitability of the company to moderate in the current fiscal due 

to a sharp correction in ore prices following the increase in export duty to 50% from 30% on iron ore grade above 58% Fe and 

imposition of 50% duty on iron ore grade below 58% Fe coupled with the impact of the additional roya lty from mid-October 

2022 for the production done from the Kumaraswamy mines, following its renewal in the new allocation regime. However, the 

increased targeted production level will cushion the impact on the profitability to some extent. 

Credit challenges 

Transfer of debt servicing liability to NISP, which would have a weaker credit profile - NMDC has set up a 3-mtpa steel plant 

at Nagarnar (i.e. NISP). Out of total project cost of Rs. 21,940 crore, the company has incurred capex of Rs. 20,380 crore till 

March 31, 2022 and the remaining would be incurred in the current fiscal. While the major part of the capex has been funded 

by equity, the company is proposing debt funding of Rs. 5,000 crore (including the rated NCO of Rs. 523.8 crore and rupee 

term loan of Rs. 4,476.2 crore), of which around Rs.1,668 crore has already been drawn down till March 31, 2022. The debt 

servicing would be done by NMDC till the demerger, but the obligation for the rated debt would shift to the new entity once 

the demerger is complete. This would exert rating pressure on the rated debentures as the credit profile of NISP is likely to be 

much weaker than NMDC as it does not have any track record in the steel industry. While Mecan Limited3 will be supported 

by reputed OE Ms like Prim eta ls, Danie Ii Corus, and BHEL 4 during the ongoing commissioning phase, which mitigates the 

operating risks to an extent, NISP's ability to demonstrate optimal asset sweating will remain a key monitorable. ICRA notes 

that NISP's blast furnace size (4,506 cum) is among the largest in India, which at the full utilisation level, would permit a much 

higher quantum of hot metal production than required in the downstream finished steel capacity, enabling it to divert the 

additional volumes as pig iron sales. 

Exposure to cyclicality in steel sector - Iron ore is used as an input in the steel manufacturing process. NMDC, like other iron 

ore miners, remain exposed to the cyclicality inherent in the steel sector. A prolonged downturn in the steel industry might 

put pressure on NMDC's product ion levels and impact its cash flows. ICRA also notes that the major pa rt of the company's iron 

ore output is sold to three customers viz. ArcelorMittal Nippon Steel India, Rashtriya !spat Nigam Limited and JSW Steel 

Limited, exposing it to high sales concentration risk. However, the counterparty credit risk remains low. 

Exposure to regulatory r isks related t o mining business - NMDC remains exposed to the regulatory r isks associated with the 

mining business. ICRA notes that the Donimalai iron ore mine was non-operational between November 2018 and February 

2021 post the expiry of its mining lease. While the lease was renewed in February 2021, the company lost production of ~is 

mt between November 2018 and February 2021. The mining lease for the Kumaraswamy mines, which was scheduled to expire 

in October 2022, has already been renewed (lease deed execution is still underway). ICRA notes that going forward, the r isk of 

timely lease renewal of NM DC's operating min ing leases is minimal given the March 28, 2021 amendment of t he Mines and 

Mineral Regulation (Development) Act, which brings in an enabling policy framework which eliminates the discretion exercised 

by state governments to renew t he mining leases of public sector companies . In the new regime, NMDC is eligible for renewal 

1As per the amended Mines and Mineral Regulation {Development) Act, 22.5% additional premium is being levied by the state governments of Chhattisgorh 

and Karnataka for NMDC's Kirandul, Bacheli and Danimalai mines. This is w.e.f. Q4 FY2021. As against the same, average auction premiums in Odisha have 

generally remained above 100% 

3 Mecon Limited, a leading firm engaged in the design, engineering, and consultancy projects in the steel sector, has been awarded the 

contract to commission and operate the steel plant for a period of three years 

4 Bharat Heavy Electricals Ltd 
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of its existing leases for 20 years upon the expiry of t he current lease period, subject to payment of an additional royalty of 

22.5%. 

Liquidity position: Superior 
NMDC's liquidity position remains superior, supported by its healthy cash generation from the mining business. While the 

company has NCDs of Rs. 523.8 crore and a term loan of around Rs.1,145 crore outstanding on its books as on March 31, 2022, 

repayment obligations will only start from FY2024 . ICRA expects the company's liquidity profile to remain very comfortable 

given the consistent track record of strong cash flow from operations from the mining business, availability of large 

unencumbered cash bal ances of Rs. 6,850 crore as on March 31, 2022, and adequate buffer in the form of unuti l ised credit 

lines. 

Rating sensitivities 

Posit ive factors - Not applicable 

Negative factors - Pressure on the rating outstanding on the NCO instruments (which would be transferred to NISP) would 

emerge post the planned demerger due to a significantly weaker standalone credit profile of NISP compared to NMDC. NMDC's 

rating could also be downgraded in case of a sustained deterioration in profitability due to a sharp correction in iron ore prices. 

Analytical approach 

Analytical Approach 

Applicable Rating Methodologies 

Comments · 

1 Corporate Credit Rating Methodology 

Rating Methodology for M ining Entities 

Rating Methodology for Entities in the Ferrous Metals Industry 
-~--· -------.---------·--------···-----·····---·-··------·-·-------·---·-----

Parent/Group Support Not applicable 
----+-------------------- -----------------< 

Consolidation/Standalone 

About the company 

For arriving at t he ratings, ICRA has considered the consolidated financials of NMDC 

I 
Limited. As on March 31, 2022, NMDC Limited had 6 subsidiaries, 5 joint ventu re companies 

and 5 associate companies. These have been enlisted in Annexure-2. 

NMDC, incorporated in 1958, is under the administrative control of the Ministry of Steel, Gol. Mr. Sumit Deb is the Chairman 

and Managing Director of the company. NMDC is involved in th~ exploration of a wide range of minerals including iron ore, 

copper, rock phosphate, lime stone, dolomite, gypsum, bentonite, magnesite, diamond, tin, tungsten, graphite, beach sands 

etc. and is also the largest iron ore producer in India. At present, it produces more than 40 million tonnes (mt) of iron ore from 

Bailadila Deposit-14/ 11/14 NMZ, Bailadila Deposit-5, 10 (Chhattisgarh), Donimalai and Kumarswamy Iron Ore Mines 

(Ka rnataka). 

Key financial indicators (Audited) 

Consolidated financials (Ind AS) 

Operating Income (Rs. crore) 

PAT (Rs. crore) 
----------------~ 

OPBDIT/01 (%) 

FY2021 FY2022 Ql FY2023" 

15370.1 25881.7 ! 4767.1 
624 7:1 ·· ---------- ------- -·-·9392:0-----· .. · ·+----------1467"~8- · --------

57.2% 48.6% ! 39.8% 
··-·----·-··-····-- . ···-----·----- ---···-·········---------·-·······------~-----------------·---·-····--

PAT /01 (%) 40.6% 36.3% I 30.8% 

Total Outside Liabilities/Tangible Net Worth {times) 0.3 0.3 I 
------~--------+-------___,r----------j 

Total Debt/OPBDIT (times) 0.4 0.5 

Interest Coverage (t imes) 522.9 322. l 
----- ---- -- ..___ --- ------·· _____ _L_ __ _ 

123.8 

PAT: Profit ofter Tax; OPBDIT: Operating Profit before Depreciation, Interest, Taxes and Amortisation; ALJnaudited 
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Status of non-cooperation with previous CRA: Not applicable 

Any other information: None 

Rating history for past three years 

Proposed NCD ! LT 
1 

4,476.20L - 1 [ICRA)AAA@ J [ICRA)AAA@ i [ICRA)AAA@ I 
l2 ~-==@-J 52~:~~ - s~~~o ~-=-- [ ICRA)AA~~---J i1CRA)A~@1[~~~@ . 
Amount in Rs. crore; *As on Mor 31, 2022; LT-Long Term 

@ - Rating Watch with Negative Implications; & - Rating Watch with Developing Implications 

Complexity level of the rated instruments 

Instrument Complexity Indicator 

I NCO I Simple 

The Complexity Indicator refers to the ease with which the returns associated with the rated instrument could be estimated. 

It does not indicate the risk related to the timely payments on the instrument, which is rather indicated by the instrument's 

credit rating. It also does not indicate the complexity associated with analysing an entity's financial, business, industry risks or 

complexity related to the structural, transactional, or legal aspects. Detai ls on the complexity levels of the instruments, are 

available on ICRA's website: www.icra .in 
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