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…led by our innovative product offerings and transformation initiatives 

One Axis approach

• Platinum & Bharat Bank franchise driving branch growth

• Synergies with Merchant Acquiring

• Leveraging AVC Channel for better lead conversion

‘SBB Sankalp’ project  to further improve efficiencies and deliver superior TATs 

by re-imagining and digitizing underwriting systems and loan disbursals 
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37,451
43,698

56,332
70,918

FY20 FY21 FY22 FY23

Rural loans portfolio & composition 
(in `Cr.)
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45%

27%

10%

6%

7%
5%

Farmer Finance Bharat Enterprises Gold

MFI-Retail MFI-Wholesale Farm Equipment

Higher customer engagement led to broad base growth from ETB relationships   

Rural portfolio is well diversified, offering holistic and integrated 

financial solutions by leveraging technology and partnerships

Well diversified rural lending portfolio with 

presence across 660 districts across India  
… focused on capitalizing opportunities in 

each segment…
… and leveraging technology and partnerships 

The book is well diversified across regions

• Launched eKYC based CASA opening at a partner 

location, aligned with the strategy of deepening 

distribution at a lower cost

• Launched digital end to end co-lending journey and live 

with 5+ partners

• Launched a partnership with ITC MAARS to penetrate 

deeper into the rural supply chains

• Redesigning end to end customer journeys to reduce 

TAT and improve customer experience in the high growth 

products

• Scaling the multi product distribution architecture, driving 

cross-sell to increase product coverage

• Leverage the tech stack of Agritech and Fintech 

companies to serve the Bharat customer

• Better data farming for underwriting and cross sell 

opportunities

• Launching more sales enablement tools to enable sales 

team to self source multiple products

Farmer Funding

• Launched new region and crop specific products & 

expanded scope of existing products

Bharat Enterprises

• Widen the product suite to cover multiple financing 

needs of the enterprises in the entire agri value 

chain

• Building propositions for lower ticket segments and 

cover wider range of collaterals

Farm Mechanization Loans

• Enhanced proposition for existing customers, 

standalone farm equipment, and used tractors

Gold loans

• Expanding branch coverage & sourcing leads via 

partnerships network

• Improving sales productivity to unlock growth

Microfinance - Retail

• New propositions for graduating graduating JLG 

customers, and cross-sell retail products

One Axis Platform

• Deepen the partnership with various parts of the 

bank to build Bharat specific propositions for 

liabilities, assets and other fee-based products

24% CAGR

26% YOY

#FY20-FY23

#
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0.43

0.24

0.55

0.77

1.11
0.99 1.04 1.04

1.13

Q4FY21 Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23

1 Known to Bank  
2 Not considering Citi’s acquired card portfolio
3 Including Citi’s acquired card portfolio

Highest ever number of Credit Card’s issued during the quarter

17% 

~1mn cards issued for 5th consecutive quarter 
32%

share of KTB1 sourcing to total card 

issuances in FY23

Pre-covid quarterly 

average = 0.49 mn

Increase in Cards in force (CIF) market share with increasing card issuances aided by KTB^ partnerships

In million

Indian Oil Axis Bank RuPay Card

Axis Bank launches an array of cards with exciting features and benefits

Samsung Axis Bank Credit CardAirtel Axis Bank Credit Card

39

incremental CIF market 

share in last 6 months  

14.2%
period end market share3

for credit cards in force as 

of Mar’23 

10%
spends market share 3

in Q4FY23

2
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End to End Digital KTB acquisition journey with best in class early activation 
and spend metrics for Flipkart Axis Bank Credit Card 

3.58 mn$
CIF for Flipkart Axis Bank Credit 

Card, making it one of the fastest growing co-brand 

portfolio since its launch in July 2019

71% monthly activity rate* - Best in class 

engagement in Retail segment

40

Customer clicks on 

Flipkart Axis Bank 

Credit card banner 

and can view details

Approved customers complete KYC 

and income verification via digital or 

physical channels 

Customer fills up the 

form and submits the 

application

$ CIF as of 31sr Mar 2023

*Based on the average data as on 31st Mar’23 for cards acquired via Flipkart Platform
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7.1% 7.0%
8.0% 7.6%

9.1%

1.7% 1.8%

1.6%
1.3%

1.0%8.8% 8.8%
9.6%

8.9%

10.1%

Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23

Retail CC spends Commercial CC spends

*

Trend in Credit Card spends market share 

*Market share based on RBI reported data for Q4FY23

Retail spends market share up ~200 bps YOY, with spends up 76% YOY

Overall Q4FY23 CC spends

Trend in Debit Card spends  

` 39,027 Crores

12,054 

13,594 13,259 

12,247 

10,707 

Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23

All figures In ₹ Cr

‘GRAB DEALS’, Axis Bank's exclusive shopping platform has scaled up significantly

40% YOY increase in GMV (Q4FY23) 23% YOY growth in Q4FY23 transactions 
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57%

YOY QOQ

14% 

21% 25% 

76% 21% 

*
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We are the 2nd largest Merchant Acquiring Bank led by ‘One Axis’ focus, 
improved product capabilities and partnerships 

16.6%
16.2%

17.8% 17.9%

18.6%

Mar'22 Jun'22 Sep'22 Dec'22 Mar'23

2nd 2nd

Market share in POS terminals

26%
Axis incremental market share in last 1 year (POS 

Terminals)

Source: RBI data, available till Mar’23

Rank 2nd

Capabilities and products

Marquee partnerships: Extension of digital payments ecosystem to 

fintech aggregators

Market partnerships

One Axis approach – Taking Bank to Merchant 

Curated solution offerings : Payment solutions, Deposits, Business loans, 

Credit Cards and  Insurance

Co-origination & conversion drives reflecting in healthy CASA balance growth

All in One offering : Features like Tap & PIN, Bharat QR, Digital 

Khata with VAS offerings like Card less EMI, Pay Later, Merchant 

Rewards

Unique sector specific VAS: supported by deep integrations 

with merchant value chain players to provide holistic business 

oriented solutions 

2nd2nd

Powerful terminals: State-of-the-art, feature rich terminals; Android Smart 

POS, Pocket Android POS, Micro Pay launched- 50-60% new installations

Digital Dukaan:  An Ecosystem Solution to digitize the store, Integrated 

with payments at an affordable price. Serving to segments like grocery. 

Clothing, bakeries, electronics etc.


