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NiyoBlu 

Platform

Distribution Platform

Our Target Customers

MSMEs

Credit & Other Financial Services

Business Model
Overview of Niyogin’s lending and Niyoblu’s distribution business  
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Commission passed onto the lead originator 

25+ 

Financial 

Institutions

(Credit)

(Credit & other financial services)

(Investment Advisory)
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Sourcing Fee

1

Service Loop

Revenue Loop
We partner with Finance professionals

through NiyoBlu Platform and Fintechs

for low CAC reach

1
MSMEs are afforded access to a wide

range of financial services through

institutional partners of NiyoBlu

platform

2

2

Interest Income + Non- Interest income + Fees

(For loans underwritten on NFL’s books)

--
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Lending strategy 
Scaling the book while managing opex and risk

Differentiated 

Business Model

Large MSME 

Opportunity
Scale 

Distribution Channel

Managing Risk

Onboarding new lending partners

Scale up from existing partners

Deals structured to ensure strong 

risk participation from partners

Strengthen team and processes

Tech enabled cost 

efficiency

Focus on building a strong LOS, 

LMS and reporting systems

Enable multi-product, multi 

partner integration

→Build a high-

quality book

→ Improved unit 

economics

FY25 Focus



1. Credit Bureau scrubbing

2. Cashflow analysis

Bank statement + GST 

statement analysis

Managing Risk
Moving towards predictive risk models with sharp learning curves

Phase 2 Phase 3Phase 1

3. Physical verification and 

telephonic verification

 Build proprietary risk 

models for each 

acquisition channel

– Differentiated 

information through 

CA channel

 Co-create lending 

models with fintech 

partners

– Fintech partnerships 

contributed >50% of 

monthly case volumes

 Move to scorecard 

based lending. The 

models have a sharp 

learning curve as they 

benefit from high 

volume of cases being 

generated through 

fintech alliances and 

Niyogin platform

Phase 1 & 2 have been executed

Fully 

automated



Identify habitually undisciplined 

borrowers and convert them to 

automated payment mandates

Internal recovery team &  

External team intensify 

engagement for recovery 

process

Before due date

Stage 1

Stage 2

Stage 3

> 97% cases* have NACH mandate

Call + reminders for 

upcoming instalments

Customer specific 

reminders

Repeat previous steps

Mobilize internal recovery 

team for collection efforts with 

active reminder 

*for CA channel as of December 2023

Collection Process
Employed robust recovery mechanisms



Our Team & Journey



Board of Directors
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Amit Rajpal
NON-EXECUTIVE CHAIRMAN,

CO-FOUNDER

CEO – Marshall Wace Asia; 

Ex-Morgan Stanley

Gaurav Patankar
NON-EXECUTIVE DIRECTOR, 

CO-FOUNDER

Ex-BNY Mellon, Lockheed Martin

Tashwinder Singh
MANAGING DIRECTOR,

CHIEF EXECUTIVE OFFICER

Ex-Citigroup, KKR

Subhasri Sriram
INDEPENDENT DIRECTOR

Director – TVS Electronics; 

Shriram Asset Management Co. Ltd

Eric Wetlaufer
INDEPENDENT DIRECTOR

Director – TMX group; 

Ex-CPPIB; Fidelity

Kapil Kapoor
INDEPENDENT DIRECTOR

Chairman-InfoEdge India; 

Ex-Nestlé; ex-Global COO, Timex 

Ashby H.B. Monk
INDEPENDENT DIRECTOR

Senior Research Engineer, School of 

Engineering , Stanford University;

Co-founder-Long Game Savings



Management
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Abhishek Thakkar 

CHIEF FINANCIAL 

OFFICER

Ex-Avendus Capital, Aegis 

Logistics, Deloitte 

Debiprasad Sarangi

CHIEF EXECUTIVE 

OFFICER, iServeU

Ex-iCash Card

Mohit Gang

CHIEF EXECUTIVE 

OFFICER,  MoneyFront

Ex-HSBC, Citi

Neha Daruka

COMPLIANCE OFFICER

Ex-Essel Infraprojects

Salima Charania

MARKETING HEAD

Ex-Times Professional 

learning

Trivenika Avasthi

INVESTOR RELATIONS 

OFFICER

Ex-L&T, Yes Bank, 

Equirus Capital

Sonal Patni

CHIEF TECHNOLOGY 

OFFICER

Ex-SMEcorner, Avaya, 

Cognizant, Tech Mahindra

Hitesh Jain

CHIEF RISK OFFICER

Ex-Kotak Mahindra Bank, 

Jana Small Finance Bank, 

EnKash

Ex-Aditya Birla Group, RBS, 

HDFC Bank

Noorallah Charania

CHIEF OPERATING 

OFFICER

Tashwinder Singh

CHIEF EXECUTIVE

OFFICER

Ex-Citigroup, KKR

Sanket Shendure

CHIEF PRODUCT & 

GROWTH OFFICER

Ex-Minko Founder



• Acquired 50.01% in 

Moneyfront, a digital 

platform, adding Wealth

Tech to its product stack 

iSU

• 722K+ touchpoints

• Touched INR ~15k Cr. 

GTV 

• Revenues crossed INR 100 Cr. 

iSU

• 378K+ touchpoints

• Key wins – India Post 

Payments Bank, PSU Bank 

(first PSU as client)

• M-ATM Switch went Live with 

NPCI

• Monthly GTV crossed the INR 

1k Cr. mark in September

• Initiated business with the 

Credit segment offering 

small ticket unsecured 

business loans (UBL)

• Focus on market access 

through CA network

• Announced the 3-year Hyper growth plan

iSU

• Initiated and scaled transaction-led credit

• Upgraded DMT product & BBPS agent institution

• Expanded product use cases - Aadhar Pay for 

Collections & POS for M-ATM

• Key wins – NSDL Payments Bank 
• Acquired 51.00% in 

iServeU, a INR 3,900 

Cr GTV platform 

• SaaS based B2B 

product went live under 

Wealth Tech

• Acquired M3 Global 

Finance, a BSE listed 

NBFC4, and renamed 

Niyogin Fintech Ltd

• Raised capital of

INR 235 Cr from 

institutional investors

Note: All years are Financial Years

2017

2019

2018

2020

2021

2022

2023

Our Journey
How did we get here?
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• Received a BBB-/Stable 

rating from CRISIL

• Raised INR 80 Cr through 

convertible warrants

2024

2025

• Incorporation of 100% 

subsidiary ‘Niyogin AI Private 

Limited’

• Acquisition of ‘SuperScan’ 

toolkit



Disclaimer

This presentation has been prepared by Niyogin Fintech Limited (the “Company”) solely for your information and for your use. 

This presentation is for information purpose only and should not be deemed to constitute or form part of any offer or invitation or 

inducement to sell or issue any securities, or any solicitation of any offer to purchase or subscribe for any securities of the 

Company, nor shall it or any part of it or the Fact of its distribution form the basis of, or be relied upon in connection with, any 

contract or commitment, therefore. The financial information in this presentation may have been reclassified and reformatted for

the purposes of this presentation. You may also refer to the financial statements of the Company before making any decision 

on the basis of this information. 

This presentation contains statements that may not be based on historical information or facts but that may constitute forward-

looking statements. These forward-looking statements include descriptions regarding the intent, belief or current expectations of 

the Company or its directors and officers with respect to the results of operations and financial condition of the Company. Such

forward-looking statements are not guarantees of future performance and involve risks and uncertainties and actual results may 

differ from those in such forward-looking statements as a result of various factors and assumptions which the Company 

presently believes to be reasonable, but these assumptions may prove to be incorrect. Any opinion, estimate or projection 

constitutes a judgment as of the date of this presentation, and there can be no assurance that future results or events will be 

consistent with any such opinion, estimate or projection. The Company does not undertake to revise any forward-looking 

statement that may be made from time to time by or on behalf of the Company.

No representation, warranty, guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be 

placed on, the accuracy, completeness, correctness or fairness of the information, estimates, projections and opinions 

contained in this presentation. Potential investors must make their own assessment of the relevance, accuracy and adequacy of

the information contained in this presentation and must  make such independent investigation as they may consider necessary 

or appropriate for such purpose. This presentation does not constitute and  should not be considered as a recommendation by 

the Company that any investor should subscribe for, purchase or sell any of Company’s securities.  By viewing this 

presentation, you acknowledge that you will be solely responsible for your own assessment of the market and the market 

position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the 

potential future  performance of the business of the Company. None of the Company, their affiliates, agents or advisors,, 

promoters or any other persons that may  participate in any offering of any securities of the Company shall have any 

responsibility or  liability whatsoever for any loss howsoever arising from this presentation or its contents or otherwise arising in 

connection therewith. 



THANK YOU
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