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Disclaimer
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Godawari Power and Ispat
Limited (the “Company”) solely for the information purposes and do not constitute any offer, recommendation or invitation to
purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding
commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document
containing detailed information about the Company

Certain statements in this presentation concerning our future growth prospects are forward looking statements which involve a
number of risks and uncertainties that could cause actual results to differ materially from those in such forward-looking
statements. The Risk and uncertainties relating to the statements include, but are not limited to, risks and uncertainties regarding
fiscal policy, competition, inflationary pressures and general economic conditions affecting demand / supply and price conditions in
domestic and international markets. The company does not under take to update any forward -looking statement that may be
made from time to time by or on behalf of the company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in
respect of the contents of, or any omission from, this Presentation is expressly excluded. The Company does not make any promise
to update/provide such presentation along with results to be declared in the coming years.



Best Quarter in the Company’s History driven by strong 
Operating and Financial Performance
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Highest Ever Quarterly Production/Sales (in MT)

Best Quarterly Financial Performance (in Mn)
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Strong Performance amid uncertain environment
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Best Quarterly Financial Performance (in Mn)

Q2FY21:

PREVIOUS BEST VS CURRENT CONSOLIDATED BASIS
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*consolidated

Q2FY21: Operating & Financial Highlights
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Consolidated Financial Highlights – Best Quarterly Performance

 Highest ever quarterly Revenue of INR 9.7 Bn- up 36% QoQ & 17% YoY on account of higher sales and realisation.
 Highest ever quarterly EBITDA of INR 2.4 Bn - up 48% QoQ & 41% YoY

o EBITDA margins improved to 24% from 22% in Q1FY21
 Highest ever quarterly PAT of INR 1.03 Bn - up by 106% QoQ & 96% YoY
 Repaid INR 3.7 bn of long term debt as on date in excess of the schedule repayment of INR 0.7 bn

o Long Term debt reduced 26% to INR 11.7 Bn as on date from INR 15.4 Bn as on March’20.
o Interest cost reduced 7% QoQ & 21% YoY in Q2FY21 to INR 434 Mn.

 Credit rating of the company improved to A/Stable from BBB+.

Consolidated Operational Highlights

 Production & Sales were higher across segments on account of improvement in domestic demand and realisation
 Export of value added products (wire rods) commenced
 Operations normalised and back to pre covid levels; current utilisation rate of >90% across divisions
 Ardent steel production lower on account of 46 days maintenance shutdown in the month of August & September
 Generation of solar power plant 15% higher



Strategic Stake Sale in Ardent Steel 

Transaction Overview

o GPIL and its step down subsidiary Hira Energy will sell
c.42% stake in Ardent Steel Limited (ASL) to Transtek Coal
& Minerals Pvt. Ltd. for a cash consideration of INR 95 cr

o The Deal values Ardent steel at EV of INR 2.6 Bn.
o GPIL will continue to hold 38% in ASL and also retains

management control

Strategic Rationale

o Post Iron Ore mines auction in Orissa, Iron Ore availability
has been challenging

o The transaction will help ASL secure long term raw
material security by leveraging the network of a strong
local partner

o Transtek is a 12 year old lead by Mr Anand Poddar and is
engaged in trading of iron ore and other minerals based
in the state of Odisha. It is substantial experience in
sourcing iron ore.

Ardent Steel EBITDA (INR Mn)

Valuation Parameters

o EV/EBITDA – Based on a 6 year average EBITDA of INR
48 Cr, the deal values ASL at an EV/EBITDA of c5.5x

o Replacement Cost - ASL valued at INR 214/share – a
premium of 29% over the replacement cost of INR 175
Crore (INR 166/share)

280

764
915

1,013

FY17 FY18 FY19 FY20



Clear Strategic Priorities
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Near Term Priorities and Targets Long Term Roadmap

Deleveraging and Balance Sheet Improvement
• Free cash flow from operation to be utilized towards 

deleveraging, 
• Cash flows from sales of non-core business like Ardent 

Steel and Godawari Green Energy Limited
Target : aiming to become a long-term debt free company at 
standalone level within next 2 years

Leverage Portfolio Flexibility to maximise profits
• Frequent adjustments to product mix, depending on demand environment - Increase in volumes of value added products with 

commissioning of rolling mill
• Focus on increasing high grade (65%+ Fe, low alumina) pellet production. 

Debottlenecking with marginal Capex
• No Major capex planned during the year
• Debottlenecking in solar power plant to improve heat storage and extend operations by ~30 -60 mins per day
• Increase the sustainable EBITDA & PAT through capacity enhancement through debottlenecking & efficiency improvemenṭ

Integration of Iron Ore and Mining Assets
• Post De-leveraging, the company intends to add steel 

Capacity in GPIL through internal accruals only and move 
up the steel value chain
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Debt Repayment Schedule

Long Term Debt Reduced by 50% in last 3 Years
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Paid c2x times over 

the scheduled 
repayment in FY19 

752

25
255

1,032

2,130

FY 20 FY 20 AR

Repaid c2x times over 

the scheduled debt 
repayment in FY20

Consistently making Higher than scheduled repayments over last 3 Years
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repayment of FY21 in H1

*consolidated



Financial & Operational Impact of COVID-19 
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• Manufacturing operations were temporarily shut in steel business from 24th March to 9th April steps were taken to restart the operations
• Plants reached to near normal capacity by 3rd week of May 2020. Continues to operate over 90% utilization. 
• Solar business continued to operate without any disruption during lockdown.

Operational Impact

• Profitability of Q4 FY20 affected on account of fall in production & sales
• Profitability of Q1 FY21 affected on account of lower production & sales due to lockdown. 
• Operations are now back to pre covid levels.

Financial Impact

• Sufficient liquidity in place to meet its obligation for smooth operations
• The company had opted for moratorium on principal & interest payment on term loan & cash credit on standalone basis for the period of March to 

May 2020 to maintain enough liquidity for business operations and has already repaid the deferred amount for the period of March to May 2020 to 
lenders. The Company has not sought further deferment from June to August 2020. 

• Subsidiary companies did not opted for any moratorium & continues to make regular payment of their debt obligations
• Solar power subsidiary have prepaid its entire FY21 principal dues and further upto December 21. 
• The company with subsidiaries have been making pre-payment of its debt obligations since last 2 year

Liquidity

• Fall in interest rate will result in reduction of finance cost. 
• However, other factors owing to pandemic may impact profitability. Any Increase in Covid-19 cases in the area of operation may impact volumes & 

profitability.   

Future Impact



Production (in MT) Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY21 H1FY20  FY20 

Iron ore Mining 4,19,657  3,21,807 30% 3,07,286 37% 7,41,464    7,56,200    16,57,629 

Iron ore Pellets - GPIL 6,17,300  4,64,150 33% 5,04,100 22% 10,81,450 9,80,800    19,99,150 

Iron Ore Pellets - ASL 1,01,354  1,85,149 -45% 1,90,834 -47% 2,86,503    3,23,739      6,87,360 

Sponge Iron 1,52,406  76,396     99% 1,32,275 15% 2,28,802    2,54,543      4,94,955 

Steel Billets 1,00,660  56,510     78% 79,290     27% 1,57,170    1,55,755      3,44,610 

M.S. Rounds 72,314     38,486     88% 47,923     51% 1,10,800    94,837         1,83,187 

H.B. Wires 36,845     17,618     109% 33,785     9% 54,463       66,837         1,30,807 

Silico Manganese 3,601       2,360       53% 3,337       8% 5,961         6,739               10,517 

Pre- Fab Galvanized 9,917       5,263       88% 6,425       54% 15,180       17,474            30,477 

Captive Power-GPIL (in cr) 12.3         7.0           77% 10.7         15% 19.3           22.2                         44 

GGEL - Solar Power (in cr) 2.5           3.4           -25% 2.0           27% 5.9             5.1                          9.1 

Q2FY21 Production Summary
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Sales Volume (in MT) Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY21 H1FY20 FY20

Pellet - GPIL - Domestic 89,793      18,751      379% 1,07,194   -16% 1,08,544     2,93,326     6,39,219  

Pellet - GPIL - Export 3,34,701   3,61,550   -7% 2,56,410   31% 6,96,251     3,96,101     7,23,077  

Pellet - ASL 1,09,967   1,80,166   -39% 2,15,129   -49% 2,90,133     3,43,612     7,42,332  

Sponge Iron 39,250      8,284         374% 49,894      -21% 47,534         86,849         1,31,419  

Steel Billets 35,287      21,333      65% 29,598      19% 56,620         63,267         1,63,381  

M.S. Round 35,924      22,733      58% 15,113      138% 58,657         39,551         80,297     

H.B. Wire 34,572      20,939      65% 32,332      7% 55,511         66,134         1,29,015  

Silico Manganese 2,222         1,836         21% 2,277         -2% 4,058           5,100           7,210        

Pre-Fab Galvanized 7,005         5,269         33% 5,953         18% 12,274         13,563         31,858     

GGEL Solar Power 2.2             3.0             -26% 1.7             28% 5.2                1.7                8.1            

Q2FY21 Sales Volume Summary
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Realisation Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY21 H1FY20 FY20

Iron Ore Pellet - GPIL* 7,059       6,125       15% 6,605       7% 6,617       6,486       6,259       

Iron Ore Pellet - ASL 5,817       5,643       3% 5,925       -2% 5,709       5,811       5,600       

Sponge Iron 17,854     15,100     18% 16,043     11% 17,374     16,832     16,897     

Steel Billets 29,298     27,999     5% 26,702     10% 28,809     28,959     28,590     

M.S. Round 32,871     32,714     0% 32,304     2% 32,810     35,211     33,327     

H.B. Wire 34,937     33,395     5% 33,954     3% 34,356     36,692     35,182     

Silico Manganese 60,355     61,915     -3% 63,861     -5% 61,061     64,973     63,898     

Pre-Fab Galvanized 56,804     56,062     1% 62,628     -9% 56,486     63,362     58,616     

GGEL (in Cr) 12.2          12.2          0% 12.2          0% 12.2          12.2          12.2          

* Ex-plant realisation (excluding export freight & expenses). 

Q2FY21 Realisation Summary
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GPIL Consolidated - Profit & Loss 
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 Particulars (in Mn)  Q2FY21  Q1FY21  QoQ (%)  Q2FY20  YoY (%) H1FY21 H1FY20 FY20

 Net Sales  9,668     7,113     36% 8,279     17% 16,780   16,621   32,885   

 Total Expenses  7,323     5,535     32% 6,623     11% 12,858   13,216   26,643   

 Other Income  7            11          -32% 16          -54% 18          28          47          

 EBITDA  2,352     1,588     48% 1,672     41% 3,940     3,434     6,289     

 EBITDA Margin (%)  24.3% 22.3% 20.2% 23.5% 20.7% 19.1%

 Depreciation  363        356        2% 349        4% 719        683        1,369     

 Finance Costs  434        466        -7% 548        -21% 900        1,106     2,119     

 PBT  1,556     766        103% 775        101% 2,322     1,645     2,801     

 Exceptional Item - - - - - - 103        

 Tax  518        262        97% 245        111% 781        547        954        

 PAT  1,038     504        106% 530        96% 1,541     1,099     1,744     

 EPS (INR)  29.55     13.19     124% 14.02     111% 42.74     29.46     47.33     



GPIL Standalone - Profit & Loss 
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Particulars (in Mn) Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY21 H1FY20 FY20

Net Sales      8,765      5,740 53%      6,803 29%   14,504   14,082    27,740 

Total Expenses      6,765      4,776 42%      5,692 19%   11,542   11,698    23,340 

Other Income             5             9 -42%             9 -41%           14           20           29 

EBITDA      2,004         972 106%      1,120 79%      2,977      2,403      4,429 

EBITDA Margin (%) 22.9% 16.9% 16.5% 20.5% 17.1% 16.0%

Depreciation         246         243 1%         232 6%         489         460         916 

Finance Costs         316         338 -7%         398 -21%         653         803      1,537 

PBT      1,443         392 268%         490 194%      1,834      1,140      1,976 

Tax         501         145 245%         162 210%         647         407         762 

PAT         942         246 282%         329 187%      1,188         734      1,214 

EPS (INR)     26.73        6.99 282%        9.32 187%     33.72     20.82      34.45 



Ardent Steel Limited Standalone - Profit & Loss 
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Particulars (in Mn) Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY21 H1FY20 FY20

Net Sales         636      1,020 -38%      1,273 -50%      1,656      2,007     4,171 

Total Expenses         505         721 -30%         908 -44%      1,225      1,467     3,165 

Other Income             0             0 300%             0 0%             1             1             7 

EBITDA         132         300 -56%         365 -64%         432         541     1,013 

EBITDA Margin (%) 20.8% 29.4% 28.7% 26.1% 26.9% 24.3%

Depreciation           42           41 2%           36 17%           82           68         157 

Finance Costs           16           23 -31%           34 -53%           39           74         135 

PBT           75         236 -68%         295 -75%         310         398         721 

Tax             7           81 -92%           87 -           88         114         194 

PAT           68         154 -56%         207 -67%         222         284         527 

EBITDA Per Ton      1,200      1,649 -27%      1,697 -29%      1,489      2,497     1,365 



Godawari Green Energy Limited - Profit & Loss 
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Particulars (in Mn) Q2FY21 Q1FY21 QoQ (%) Q2FY20 YoY (%) H1FY20 H1FY20 FY20

Net Sales         271         367 -26%         213 28%         638         553     1,003 

Total Expenses            57            52 9%            35 65%         109            74         163 

EBITDA         214         315 -32%         178 20%         529         480         840 

EBITDA Margin (%) 79% 86% 84% 83% 87% 84%

Other Income              2              2 -              6 -              3              7             8 

Depreciation            75            72 4%            78 -4%         147         171         296 

Finance Costs         105         107 -3%         119 -12%         212         233         455 

Exceptional Items             -               -   -             -   -             -               -           103 

PBT            36         137 -          -13 -         173            84            -5 

Tax            10            36 -            -4 -            46            21            -3 

PAT            26         101 -            -9 -         127            62            -2 



GPIL Standalone – Balance Sheet

17

Particulars 30.09.2020 31.03.2020 Particulars 30.09.2020 31.03.2020
ASSETS EQUITY AND LIABILITIES
Non Current assets EQUITY
     (a) Property, Plant and Equipment 13,303          13,689               (a) Equity share capital 341                   341                   
     (b) Capital work-in-progress 621                529                     (b) Other equity 12,816             11,631             
     (c) Other intangible assets 978                1,029                  (c) Non Controlling/Minority -                    -                    
     (d) Investment in associates and joint ventures  -                 -                 Sub Total - Equity 13,157             11,972             
     (e) Financial assets -                 -                 LIABILITIES
               (i) Investments 3,464             3,463             Non-current liabilities
               (ii) Loans -                 -                      (a) Financial Liabilities
               (iii) Others -                 -                                (i) Borrowings 8,082               10,023             
               (ii) Other financial assets -                 -                      (b) Provisions 120                   117                   
     (f) Other non current assets 110                120                     (c) Deferred Tax Liabilities (net) 732                   402                   

Sub Total - Non Current Assets 18,476          18,830               (d) Other non-current liabilities 23                     21                     
Current Assets Sub Total - Non Current Liabilities 8,957               10,563             
     (a) Inventories 4,138             4,459             Current liabilities
     (b) Financial assets -                 -                      (a) Financial Liabilities
               (i) Trade Receivables 1,790             1,554                            (i) Borrowings 1,455               1,527               
               (ii) Bank, Cash and cash equivalents 290                14                                  (ii) Trade Payables 1,736               1,298               
               (iii) Bank balances other than (iii) above 197                154                               (iii)  Other financial liabilities 433                   585                   
               (iv) Other financial assets -                 -                      (b) Other current liabilities 348                   317                   
     (c) Current tax assets (net) -                 2                          (c) Provisions 15                     7                       
     (d) Other current assets 1,249             1,256                  (d) Current tax liabilities (net) 39                     -                    

Sub Total - Current Assets 7,664             7,439             Sub Total - Current Liabilities 4,027               3,734               
Total Assets 26,140          26,269          Total Equity and Liabilities 26,140             26,269             



GPIL Consolidated – Balance Sheet
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Particulars 30.09.2020 31.03.2020 Particulars 30.09.2020 31.03.2020
ASSETS EQUITY AND LIABILITIES
Non Current assets EQUITY
     (a) Property, Plant and Equipment 21,050             21,646                  (a) Equity share capital 341                   341                   
     (b) Capital work-in-progress 1,476               1,375                    (b) Other equity 14,525             12,912             
     (c) Other intangible assets 993                   1,047                    (c) Non Controlling/Minority 1,846               1,773               
     (d) Investment in associates and joint ventures  1,273               1,116               Sub Total - Equity 16,712             15,026             
     (e) Financial assets -                    -                    LIABILITIES
               (i) Investments 110                   119                   Non-current liabilities
               (ii) Loans -                    -                         (a) Financial Liabilities -                    
               (iii) Others -                    -                                   (i) Borrowings 12,075             14,645             
               (ii) Other financial assets -                    -                         (b) Provisions 144                   136                   
     (f) Other non current assets 110                   181                        (c) Deferred Tax Liabilities (net) 824                   448                   

Sub Total - Non Current Assets 25,011             25,483                  (d) Other non-current liabilities 23                     21                     
Current Assets Sub Total - Non Current Liabilities 13,066             15,250             
     (a) Inventories 4,870               5,574               Current liabilities
     (b) Financial assets -                    -                         (a) Financial Liabilities
               (i) Trade Receivables 1,890               1,768                              (i) Borrowings 1,621               1,604               
               (ii) Bank, Cash and cash equivalents 300                   23                                    (ii) Trade Payables 1,915               1,783               
               (iii) Bank balances other than (iii) above 306                   267                                  (iii)  Other financial liabilities 600                   816                   
               (iv) Other financial assets 178                   178                        (b) Other current liabilities 388                   329                   
     (c) Current tax assets (net) 1                       5                            (c) Provisions 16                     8                       
     (d) Other current assets 1,833               1,517                    (d) Current tax liabilities (net) 73                     -                    

Sub Total - Current Assets 9,378               9,332               Sub Total - Current Liabilities 4,612               4,540               
Total Assets 34,390             34,815             Total Equity and Liabilities 34,390             34,815             



TTM H1FY21 Return & Liquidity Ratios
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Unit Standalone Ardent GGEL Consolidated

RoE % 33% 22% 2% 33%

RoCE % 17% 30% 10% 14%

BVPS INR 373 - - 474

Net Debt to EBITDA x 1.81 0.47 3.95 1.93

Net Debt to Equity x 0.69 0.20 1.36 0.78

Interest Coverage x 3.61 9.04 2.05 3.55

* TTM Basis




