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meeting.

Kindly take the same on your records.
Thanking you,

For Hero MotoCorp Limited

Digitally signed by: DHIRAJ

DHIRAJ &
DN: CN = DHIRAJ KAPOOR email
.

Dhiraj Kapoor
Company Secretary & Compliance Officer

3
Hero MotoCorp Ltd. Kb
Regd. Office: The Grand Plaza, Plot No. 2, Nelson Mandela Road, i
Vasant Kunj - Phase - Il, New Delhi - 110070, India

Tel. +91-11-46044220, Fax +91-11-46044399 MILLION

Email: corporate.communication@heromotocorp.com
www.heromotocorp.com CIN: L35911DL1984PLC017354 PAN: AAACH0812)




Investor interaction
234 January 2024



Safe harbor plan

The views expressed here may contain information derived from publicly available sources that have not been independently verified by Hero MotoCorp
Limited.

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, the accuracy, completeness, reasonableness or
reliability of this information. Any forward looking information in this presentation including, without limitation, any tables, charts and/ or graphs, has been
prepared on the basis of a number of assumptions which may prove to be incorrect. This presentation should not be relied upon as a recommendation or
forecast by Hero MotoCorp Limited (HMCL) and any of its subsidiaries. Past performance of HMCL and any of its subsidiaries cannot be relied upon as a
guide to future performance. None of HMCL, any of their respective shareholders or subsidiaries or any of such person’s officers or employees accepts any
liability whatsoever arising directly or indirectly from the use of this presentation.

This presentation, except for the historical information may contain statements, including the words or phrases such as “expects”, “anticipates”, “intends”,
“will”, “would”, “should”, “undertakes”, “aims”, “estimates”, “contemplates”, “projects”, “believes”, “seeks to”, “objective”, “goal”, and similar expressions or
variations of these expressions or negatives of these terms indicating future performance or results, financial or otherwise, which are forward looking
statements. Although, we believe that the expectations reflected in these forward - looking statements are reasonable, we can give no assurance that such
expectations will prove to be correct. In addition, estimates of future operating results are based on our current expectation of businesses, which is subject
to change. Numbers have been rounded off as appropriate.

Statements in this presentation speak only as of the date of this presentation, and we disclaim any responsibility to update or revise such statements.

This presentation is not intended, and does not, constitute or form part of any offer, invitation or the solicitation of an offer to purchase, otherwise acquire,
subscribe for, sell or otherwise dispose of, any securities in HMCL and any of its subsidiaries or undertakings or any other invitation or inducement to
engage in investment activities, nor shall this presentation (or any part of it) nor the fact of its distribution form the basis of, or be relied on in connection
with, any contract or investment decision.

This presentation contains non - GAAP financial information, which the management of HMCL believes is valuable in understanding the performance of
HMCL. However, non GAAP information is not uniformly defined by all companies and therefore it may not be comparable with similarly titled measures
disclosed by other companies, including those in the same industry as HMCL. Although these measures are important in assessment and management of the
business of HMCL, they should not be viewed in isolation or as replacement for, but rather as complementary to, the comparable GAAP measures.
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Recap: 2023

Multiple
New
Launches

Elevated
Customer
Experience

Festive: Highest ever sales EBITDA Margin Increase in PAM Revenue
market Cap

14.1% 80% 5,000

Financial
Performance

Footnote: EBIDTA Margin for Q2FY24, PAM (Parts, Accessories, and Merchandise) revenue for FY23, Market cap gain from 15t Apr 23-19t Jan 2024
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Focus on 3 key aspects, today

Win in Premium Build EV Leadership Being Digital
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b
Win in Premium - Product, Experience & Brand . <

PRODUCT

EXPERIENCE BRAND

1. PREMIUM PORTFOLIO 1. NEXT GEN SALES EXPERIENCE 1. BUILDING BRANDS, CULTURE

Karizma XMR H-D X440 MAVRICK 440

2. PREMIUMIZING THE CORE



http://drive.google.com/file/d/1YmF0QZDWYicGz5TS5cqS9lfWIkVU2eAt/view

Premiumization of the portfolio

Hero World 2024 2027E
7 Models

Hero World 2020
4 Models

++ +
+ + +

Sports, Adventure,
Naked, Roadster,
Sports, Adventure Sports, Adventure, Roadster Commuter
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Differentiated products + multiple industry firsts

Class-D LED Projector a

Single Channel ABS lights with Auto lllumination

5 @

Full LED Package  'Videst Reartyre

Xtreme 125R (120/80) HD X440

USD Suspension

et I n
-\
X RLE

440cc ‘TorgX’ Long Stroke Engine

V N
2.9
24
High Low-end Torque

36 Nm @ 4000 rpm
==

~ Power255PS

3

N
;\,

~ Torque 20.4 Nm

U

= D 4
Class-D LED Projector lights with J
Auto lllumination Class-D LED Projector lights
Karizma 210 Mavrick 440 with Auto lllumination

\% Hero
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Harley Davidson X440 has gained market share

Monthly volumes

4,000

Oct-23 Dec-23

Supply chain augmentation under way

Phase 1 = 10K/month units for 440cc models and Karizma

- J




Win in premium with the legend, Karizma

. (
Launch event: The biggest yet 1 3 6 0 O
) J
Peak Viewers: Live Views: -
26,268 3.2 Lakh Bookings
12X Uplift in Trended on 1 5 0 0 +
search Google Search 2
Delivered
\.
(
A launch with many firsts Karizma monthly retail trend
>
Next-Gen UX Next-gen social Hyperlocal across Data driven multi-
conversation 100% dealers channel marketing
1.3 Mn 137k 25k+ enquiries 30k+ enquiries Aug Sep Oct Nov Dec
website visits conversations generated generated \_

(90% +ve)




= MAVRILK gy \ /

%@ 440CC OIL-COOLED ENGINE
97 MAX TORQUE OF 36 Nm o e S R
- /"—\
@4000 rpm i g

). 6SPEED TRANSMISSION
“~_ )] POWERFUL EXHA

P

@ ALL LED LIGHTINGS \/_\ . Ik )
THICK FRONT -

: (

©

/'A

FORKS: 43 MM

CONNECTED
WITH 36+ FEATURES

WIDE FRONT TYRE

110MM Modern Roadster
WIDE REAR TYRE

AN
(o)
s

11



BEST IN CLASS RIDEABILITY
STEEL DIAMOND FRAME,
SHOWA SUSPENSION

o\ 2oy ALL NEW SPRINT EBT ENGINE
?m«;:l POWER 11 BHP @7500 RPM
TORQUE 10.4 Nm @ 6000 RPM

@ ALL LED LIGHTINGS

() FIRST IN SEGMENT

SINGLE CHANNEL ABS

7oV
WIDER TYRES 120/80-17

12



“Premiumizing” the Core

+2 50/0 S / a8 J 16/) CONTRIBUTION TO MIX

I.fr
\\ )./ < , A
v s N _/«‘/ \
<@ W/o ik 5 == A 59% contriBuTIon TO Mix
{ . £ \§ X \D‘
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Introducing Hero PREMIA \ ,

= G L e DY

CONFIGURATOR
LARGE SCREEN

ELECTRIC
ADVENTURE

as core theme Merchandise for every zon

om ’IinS"de-tWWm”

14



Hero PREMIA: 3 stores live—> 100 by Jun-24 E \<

N

3 3 stores live /l
oyt — -

v Grounds-up fresh stores

v Store in a store concept

_w / Virtual exp. - configurator

v Tech based product exp.

15



PREMIA Service (3 locations active by Jan-24) <

Front
Facade

Service Entrance

/‘/

=l

NE

@ Xtreme Zuus v
[R—

(£ 856kms

Connected

van

LBl DIGITAL FIRST

w Med

Digital Owner’s Manual
Customized Vehicle information
Personalized Notification
Community Forum

Service Cost Calculator

Cost and time variance
approval

Vehicle Stages update

Service Bill payment

Feedback

Hello Hero

I0S Based Service
Job card Interface

App interface for
Moto Expert

Digital Payment Solution

- One stop 16



HERO 2.0| ~300 Stores launched = 400 by Mar-24E <

COLOR PALETTE
CONFIGURATOR
LARGE SCREEN

ACC. | MERCH. WALL



Bulldlng rally and racing culture

MANUFACTURER TO
SPONSOR DAKAR RALLY




Comprehensive Premium transformation underway

Brand association

Product & & creation: Harley
Portfolio Davidson, Mavrick,
Xpulse, Xtreme

In-store

Experience Premia,
Hero 2.0

Competitive

Digital First positioning
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Aspirational, Affordable, Accessible: Emerging mobility

1. Aspirational, 2. Affordable 3. Accessible

Connected new variants expansion
vehicle Scooters and 100 cities and 150

Industry first features Motorcycles in the dealers in FY24

pipeline
4. Charging Infra 5. Capability
VIDA+ATHER: 100+ cities, building
1,900+ points

Create | Collaborate | Inspire
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Fully loaded, best in class competitive price

7. Unmatched performance 2 . Removable batteries

*  Top speed 80Kmph * 2 removable batteries
* Acceleration 0-40kmph in 3.2 enabling charging anywhere
sec anytime

* 100+ riding modes
* 20 degree incline

3 . Real world range 4.. Built to Last
(RWR) of 110km

WNNE
5 D

i w
o <)
A% reco
RECORD

HOLDER
—_—

The most distance on an EV
scooter in 24 hours
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Aspirational brand, with industry leading features

LED & Projected Headlamps

Two-Way Intelligent Throttle
Regen and Reverse

\* Hero

Ergonomic Display & Console

(2} Cruise Control

2 O o
Gradability
Power of 25Nm Torque

DIY Customisable Seating BootSpace
For expandable storage and style

26L to hold all your belongings

Three ways of charging

Charge at home, in parking, or in public

Removable Batteries O LB
0-80% in 5hr 55mins

Portable Charger
' 0-80% in 5hr 55mins

DC Fast Charging
1.2km/min upto 80%

Be the Future of Mobility Create | Collaborate | Inspire



Connected features, vehicle control, user experience

) P> 3 ﬂ:-:-jge >

Trip OTA zﬁf:rm: Keyless A fully connected
Analysis Updates g unlock vehicle, with

monitoring )
feature list to

C@r,; . .6 enhance the user
@ cTo ~ x experience

Track m UL
bike y Ping my bike accident 24-hour RSA

alert
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VIDA Scooter Portfolio expansion

&
Current H1FY'25 H2 FY'25 _

. . S
Premium é - é Model 4

+ Entryin
V1 Pro Model 1

B2B, Global
market
specific
scooters

-

1

[

|

[

[

|

|

1

< I
g Cost- I
Mainstream effective
[

I

1

|

|

|

[

|

|

refresh of
Model 2 Model 1-3

* Continued
performance
and cost
refresh

-

Mass g

Model 3
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VIDA MotorCycle Portfolio Under Development

Mid

FY 26 and Beyond
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Building Partnerships

Platform delivering 4 offerings

\* Hero
Phase 1: Phase 2:
Q) ZERO High Performance Mid-high performance
Format 1 M M
Format 2 & M

e Completed $60Mn investment in March 23
e Single base platform will be developed which will be used to develop at least 4 offerings

\* Hero
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Accessible across 100 cities, 150 dealerships

VIDA Hub, Experience centers Leveraging Hero’s distribution: Premia, Hero 2.0

Expanding VIDA Hubs across key EV Premia stores retailing VIDA & Hero 2.0
cities, in FY 24 have VI integration
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Largest charging network in the country for 2w

V]

oDelhl N&
! g? ST
3“"““0 o

o o Kolkata

100+ cities
85 O+ Stations
?5 e O

Th P o Nagpur . .
oy W 1)) 2 O O O + Charging points
o oHyderabad Ciayawada, ’

Goa
Vizag, Raipur,

Dehradun

Guwahat

Ahmedabad
Surat
Baroda
Rajkot

Nationally accepted standards

Mysore, Trivandrum
Trichur, Hubli, calicut
Cochin, coimbatore

@ Vlda NetWDrk Belagavi, Mangalore . . . .
Kannur, Palakkad *City Location used only for illustration purpose. Actuals may vary
o Ather Grid

. : Hero Be the Future of Mobility
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EV Capability Building to be Future-ready

Set up the largest Develop exciting form-
Leverage existing ICE charging infrastructure factors with EVs

cost structure advantage in India with national targeting newer
for EV components standard connector segments - Acro and
Lynx
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Why Digital & Al?

a2 &

Al powers cashier- Al taking away
less store customer service jobs

a

Al is disrupting
f"_ the businesses "?"!
Al providing
Hyper-
personalization

Demand for
Connected Vehicles

Moving from push to pull model
powered by Digital (for
remium

Providing an end to end
Customer Experience

=)

Customer are exploring
product digitally before
walking to show room

ROem

Q (]

s~ 8
Autonomous Vehicle-

to-Everything (V2X)
Communication P

Our industry is

ﬁ changing p‘

Omni Channel Info, service etc. at

experience fingertips
post purchase

is moving from doing digital to being digital

N =

Be the Future of Mobility

g

Hero One &
Connected Apps

+*i*+
Data & Insights
driven sales funnel

is

Changing Gears gaas

e-Commerce,
On-line booking

Connected Vehicle &
Platforms

—

too.. =]

Reimagined Showroom
Experience

£6

Moving from just
enabler to be the

business itself

Create | Collaborate | Inspire 32



Re-imagined Customer Journey — Pre-booking & Booking

[
-
l : — Book Your Test Ride
“ — o
e .

Personalized Test ride
contextual journeys booking

Unique experiences- experience
engine sound for HD

Our pre-launch is
creating curiosity

179,900

AR=VR driven 360 Degree Al enabled 2W exchange Booking for
configurator valuation Premia

ml Be the Future of Mobility Create | Collaborate | Inspire
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Our Campaigns getting powered by Data & Al

Data pooled in from multiple data sources

1115 © sogen M@ . lotoCorp (Cynosure Manik's Auto Centre)

; (-o Hero MotoCorp & i bike is here. Book now and

PR
o2 H O

Lead Portal- LSQ ’ :
WOT/Exchange

. Module

Enquiry Module ‘ L ‘ Service Records
1 ‘ GoodLife
Asset &

.

» .
%
Order S . Insurance

B | coo A\ odels re g Moo o near
—— r prof:let)slare 6 customer §ourctesdare i me Cam ai ns
campaigns avatiable targeting ingeste ! p g

. 5 are Al enabled
i Digital Campaign .
Marketing data workbench . Dig e - mpowering
Our unique property - leveraging our Via Conversation Al our dealership

existing customer base
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One App - Post Purchase Companion

® Standout to Excite | Connect | Attract [ ) Engage to Gratify @ Premium Service to Elate

Premia theme RSA Exchange Goodlife

Parts Genuity ~ Service Booking  Service Status
Check

Connected 2.0 - Your app is your smartphone on wheel

Geofencing Trip Analysis Alerts Vehicle

A ‘ Locat'/on AR VR configurator Service History  Invoice details
Diagnosis Nilelggle]

m’ Be the Future of Mobility Create | Collaborate | Inspire 35



Industry first features

1027 8 @ - 3% e 10:46 © N

= CBZ XTREME v O 23 ragine.iamdave.ai + @

& herochatgpt.heromotocorp.com fis)

\% Hero ENQUIRE NOW.

¥ E
— HARLEY GEN Al EXPLORER

© Typein a focation (Agra Fort/India Gat, i
E-Shop

\* Heroon ONDC,

=\ i . >
=\ r o 4 "
v R et i
HARLEY GEN Al EXPLORER! - T
Bonefits Welcome Rider!
1% Hero Goodilife _
Pa joy 3y
Starting from 199
Created by Anonymous
Learn More -> ; . Created on 2023-08-25 10:28:13 AM +0000
_i4 "
Vehicle Exchange iy

Upgrade Alert!

ONDC on App Al image generation Gen Al - Ask me anything
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Retail finance platform - eFin - Pilot in NCR

A digital platform that enables customers & dealers to complete end to end 2 wheeler financing journey with ease, transparency & power to

choose, which can be accessed from anywhere at any time of day

For Customers For Financers For Dealers
| B

Ensuring presence when Customer Needs et Nt
ety
Easy customization of schemes ~
Better Customer Retention : !
y
Early access to Digital Savvy Customers
% —
3
Ease of Financin,
3 “q

Ease of
Access

Uniformity of information to customer

Freedomto

Ease of processing
Choose

Transparent

End to End Anywhere
Solution availability

Timely
Solution

Risk Rationalization

Pilot with © financiers

* Incremental Finance volume and ¢ Reduced Cost of lending
hence higher category growth due to operational cost
reduction

Be the Future of Mobility

# of Sanctions from Platform :
Avg Sanction time:

Business stream creation < Improved customer
experience

Create | Collaborate | Inspire
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As we are building the experiences,
these products will drive
monetization and add to revenue

growth.

38



Digital as a growth driver!

- '~

Digital Enquiries are going up

16.60%

Marketing Data Workbench

Upsell campaigns - “84k enquiries

Be the Future of Mobility

Retail & Exchange via Digital

Retail via Wheel of Trust - 83,000
vs. LY 3207

In 1 month of launch the new
ey 0 Exchange platform
1 ® 20k journeys initiated
® End to end journey with price
check - 6077
® 50% Improvementin Lead to
Conversion | Sales - 200

Create | Collaborate | Inspire
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First Ever Digital Booking @ Hero

Overall booking:
25k 54%

Online booking: Online
13K Bookings

Wave | 5 000+
Booking 4 per minute Non Working

Peak Hrs
Bookings Bookings

City Tier Wise Bookings

2.3 million et 536

Tier 2 - 7250

Website Cities
VisIts e = ortine Covered

Be the Future of Mobility Create | Collaborate | Inspire



Our customers have adopted the app and driving monetization

1

K

TRIP ANALYSIS

2020-22:165k | 2023 :1.2 M

K| 263%

Increase in Engagement I

in auto OEM I so far
’ » » HERO » DEALER
:EHICLEPRUFILE .4 HERD APP .1 .‘ GOODLIFE .‘ LOCATOR
—— BOOK ) o oo s
SERVICE
DAU Downloads

2020-22:18.3k | 2023 : 131k

M
K| 209% K/ 141%

*Monthly/ Daily Active User
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Thank you
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