
INVESTOR

PRESENTATION

October 2021 HERITAGE FOODS LIMITED

Nurture. Nourish. Flourish



Discussion Summary

HERITAGE FOODS LIMITED

Ā Company Snapshot

Ā Financial Highlights           

Ā The Heritage Advantage

Ā Annexures

03

10

15

25



Financial 
Highlights

01



4

Consolidated Q2 & H1 FY22 Results: Key Highlights

Q2 FY22 YoY ANALYSIS

Revenues & Gross Margin (%)

6,100 6,703

29.1% 24.6%

Q2 FY21 Q2 FY22

873

637

14.3%
9.5%

Q2 FY21 Q2 FY22

^EBITDA & EBITDA Margin (%) *PAT & PAT Margin (%)

INR in Mn 

539

328

8.8%
4.9%

Q2 FY21 Q2 FY22

^ EBITDA excludes other income & finance cost; *PAT (continuing operations) for Q2 FY21 & H1 FY21 excludes exceptional items gain due to changes in fair value of 

derivative liabilities and fair value loss on FVTPL securities 

12,488 13,184

25.7% 23.7%

H1 FY21 H1 FY22

1,432
1,158

11.5% 8.8%

H1 FY21 H1 FY22

832
631

6.7% 4.8%

H1 FY21 H1 FY22

H1 FY22 YoY ANALYSIS



5

*FINANCIAL UPDATES

Ā
Q2 FY22 Results ðConsolidated: Revenue from operations increased by 9.9% YoY to INR 6,703 mn during the quarter despite severe rains and 

2 cyclones in some of our markets. EBITDA was at INR 637 mn as compared to INR 873 mn in Q2 FY21. EBITDA margin stood at 9.5% in Q2 

FY22. Net Profit during the quarter stood at INR 328 mn

Ā
H1 FY22 Results ðConsolidated: Revenue from operations increased by 5.6% YoY to INR 13,184 mn during H1 FY22 on the back of higher milk 

sales and value-added products. EBITDA was at INR 1,158 mn as compared to INR 1,432 mn in H1 FY21. EBITDA margin stood at 8.8% in H1 

FY22. Net Profit during H1 FY22 stood at INR 631 mn

BALANCE SHEET HIGHLIGHTS

Ā
Gross Long-Term Debt stood at INR 327 mn. Net Long-Term Debt at INR 300 mn as on September 30, 2021. Debt- to-Equity ratio during 

H1 FY22 stood at 0.05:1 

Ā
Cash & Bank balance stood at INR 731 mn as on September 30, 2021

OPERATIONAL HIGHLIGHTS

Ā
Average milk procurement during Q2 FY22 was at 1.3 MLPD compared to 1.2 MLPD in Q2 FY21

Ā
Average milk sales during Q2 FY22 was 1.04 MLPD as compared to 0.96 MLPD in Q2 FY21

Ā
Curd sales during Q2 FY22 was at 279.7 metric tonnes per day (MTPD) as compared to 215.0 MTPD in Q2 FY21

Ā
Revenue from Value added products (VAP) grew by 31.6% YoY to INR 1,696 mn in Q2 FY22. VAP contributed 25.7% to the overall dairy revenue 

during Q2 FY22 as against 21.7% in Q2 FY21

* EBITDA excludes other income & finance cost; PAT (Continuing Operations) for Q2 FY21 & H1 FY21 excludes exceptional items, Gain due to changes in fair value of 

derivative liabilities and fair value loss on FVTPL securities

Q2 & H1 FY22: Key Performance Highlights
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Q2 & H1 FY22 Consolidated Profit & Loss Statement

EBITDA excludes other income & finance cost; *PBT (in Q2 FY21 & H1 FY21) excludes exceptional items, Gain due to changes in fair value of derivative liabilities and fair 

value loss on FVTPL securities and ^PAT (in Q2 FY21 & H1 FY21) includes profit and loss from continued operations 

Particulars (INR. in Mn) Q2 FY22 Q2 FY21 YoY % H1 FY22 H1 FY21 YoY % FY21

Revenue from Operations 6,703 6,100 9.9% 13,184 12,448 5.6% 24,731

COGS 5,057 4,328 16.8% 10,055 9,278 8.4% 18,374

Gross Profit 1,646 1,773 (7.1)% 3,129 3,211 (2.6)% 6,357

Gross Margin % 24.6% 29.1%(449) bps 23.7% 25.7%(198) bps 25.7%

Employee Expenses 479 450 6.5% 941 866 10.4% 1,779 

Other expenses 516 447 15.5% 1,003 908 10.4% 1,909 

Share of loss of an associate and a joint venture 14 3 385.4% 27 5 466.3% 22

EBITDA 637 873 (27.0)% 1,158 1,432 19.1% 2,647

EBITDA Margin % 9.5% 14.3%(480) bps 8.8% 11.5%(268) bps 10.7%

Depreciation 130 111 17.9% 258 229 12.5% 462

EBIT 507 763 (33.5)% 900 1,202 (25.2)% 2,185

Finance Cost 9 48 (80.7)% 23 110 (78.8)% 192

Other Income 29 18 63.3% 57 34 69.6% 80

*PBT before Exceptional Items 527 732 (28.1)% 934 1,125 (17.0)% 2,073

Exceptional Items 91 - N.A. 91 - N.A. -

PBT after Exceptional Items 435 732 (40.6)% 842 1,125 (25.2)% 2,073

Taxes 108 193 (44.2)% 212 294 (28.0)% 535

^PAT 328 539 (39.3)% 631 832 (24.2)% 1,539

PAT Margin % 4.9% 8.8%(395) bps 4.8% 6.7% (188) bps 6.2%
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Consolidated Balance Sheet

Particulars in INR Mn Sept 2021 March 2021

EQUITY AND LIABILITY 

Equity Share Capital 232 232

Reserve and Surplus 6,123 5,726

Shareholders Fund 6,355 5,958

Minority Interest 4 5

Total Equity 6,359 5,963

Non -Current Liabilities

Long-term Borrowings 262 340

Deferred tax liabilities (net) 221 241

Other long term liabilities 87 58

Provisions 116 104

Total non -current liabilities 685 743

Current Liabilities

Short-term Borrowings 77 299

Trade payables 596 355

Other financial liabilities 1,068 1,217

Other current liabilities 336 209

Total current liabilities 2,077 2,079

Total Equity and Liability 9,122 8,785

Particulars in INR Mn Sept 2021 March 2021

ASSETS

Non -Current Assets

Property, Plant and Equipment 5,692 5,714

Capital WIP 59 157

Investment Property 45 45

Intangible assets under development 19 26

Other intangible assets 39 39

Investment in Associate & Joint Venture 148 129

Financial assets 62 58

Other non-current assets 31 22

Total non -current assets 6,095 6,191

Current Assets

Inventories 1,225 1,983

Investments 729

Trade Receivables 150 152

Cash & Cash equivalents 731 236

Loans 8 20

Other Financial Assets 21 21

Other Current Assets 162 184

Total Current Assets 3,026 2,595

Total Assets 9,122 8,785
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Consolidated Financial Summary

18,574 
23,734 25,148 27,259 24,731 

13,184 

21.1% 19.1% 21.5% 18.4% 25.7% 23.7%

FY17* FY18 FY19 FY20 FY21 H1FY22

Revenues & Gross Margin (%) EBITDA & EBITDA Margin (%) ^PAT & PAT Margin (%)

1,482 

543 
828 

484 

1,539 

631 

8.0% 2.3% 3.3% 1.8% 6.2% 4.8%

FY17 FY18 FY19 FY20 FY21 H1FY22

832 1,644 1,946 2,107 567 339 

6,014 
7,882 8,143 

4,617 5,963 6,359 

0.14 0.21 0.24 0.46
0.10 0.05

FY17 FY18 FY19 FY20 FY21 H1FY22
Debt Equity D/E

1,411 1,299 
1,846 

1,276 

2,647 

1,158 

7.6% 5.5% 7.3% 4.7% 10.7% 8.8%

FY17 FY18 FY19 FY20 FY21 H1FY22

35.2%

7.8%
10.3%

7.6%

33.2%

13.4%

FY17 FY18 FY19 FY20 FY21 H1FY22

Leverage Analysis Return on Capital Employed (ROCE)

38.4%

7.8% 10.4%
7.5%

28.9%

10.2%

FY17 FY18 FY19 FY20 FY21 H1FY22

Return on Equity (ROE)

*FY17 revenues excludes revenue from discontinued operations and ^PAT (Continuing Operations) for FY17 to FY21 excludes exceptional items

ROCE = Adj. EBIT / Average Capital Employed (Debt + Equity + Minority Interest), ROE = Adj. PAT / Average (Equity + Minority Interest); 

H1FY22 ROCE & ROE are annualized  

INR in Mn. 
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Shareholding Structure

39.5%

3.5%
14.1%

42.9%

Promoter FII DII Public

Prominent Investors - 30th September 2021 (% Holding) Market Data as on 20th October 2021              

Market capitalization (INR. Mn) 21,514.8

Price (INR Mn) 463.7

No of shares outstanding (Mn) 46.4

Face Value (INR) 5.0

52-week High-Low (INR) 541.5-257.0

Shareholding Pattern Share Price Performance

UTI - Long Term Equity Fund 3.85

Sundaram Mutual Fund 3.14

L&T Mutual Fund 2.54

Kotak Small Cap Fund 1.69

Aditya Birla Sun Life Small Cap Fund 1.52

Doric Asia Pacific Small Cap (Mauritius) Limited 1.50

200.0

250.0

300.0

350.0

400.0

450.0

500.0

550.0

Oct-20 Jan-21 Apr-21 Jul-21

Source: BSE

Oct-21
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