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How we will win

Leverage Tier 1 
scale 1

Expand leadership on 
sustainable input 
technologies

2 3

4 5
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Dominate the growing 
post-patent market 
through differentiation 
and best-in-class cost 
efficiency 

Exploit our capital efficient 
Open-Innovation R&D 
platform to claim top share of 
the proprietary chemical 
market

Continue to evolve our         
Go-to-Market from 
supplying products to 
offering Smart Farming 
Solutions



1. Leverage Tier 1 Scale

North America Latin America Europe ROW

Products 211 516 459 1088

Plants 1 10 13 17

R&D Facilities 3 5 6 11

R&D FTEs 72 112 208 309

Commercial FTEs 128 692 392 1332

Total FTE's 320 1818 1355 6087

*Source: Phillips McDougall; IMAP-Kynetec
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46%

25%

30%

Market* Data % of Sales by 
Category

Herbicides Insecticides Fungicides
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35%

23%

UPL % of Sales by Category

Herbicides Insecticides Fungicides



2. Dominate the growing post-patent market through
differentiation and best-in-class cost efficiency
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Established UPL Post 
Patent AIs

Potential for New UPL Post Patent Ais*

• Glufosinate

• Azoxystrobin

• Mancozeb

• Cypermethrin

• Metribuzin

• Sulfentrazone

• Pendimethalin

0.0

1.0

2.0

3.0

4.0

5.0

6.0

2020 2021 2022 2023 2024 2025

0

2

4

6

8

10

12

14

M
ar

ke
t 

V
al

u
e 

in
 U

S$
 B

ill
io

n
s

N
r.

 o
f 

A
Is

Approx. Cum. Value US$ bn. No. of Active Ingredients

• UPL is well positioned to capture 
significant share of this growing 
market

• Backwards integration, scale and 
SG&A efficiency ensures necessary 
competitiveness to lead

• Through our R&D platform we create 
differentiation and generate IP with 
new unique formulations and 
mixtures

• Post-patent pipeline includes:

• 15 future off-patent active 
ingredients 

• new formulations for 76 active 
ingredients already in our 
portfolio

Peak sales value of UPL’s Post Patent pipeline accounts for US$ 2,000 to 2,500 Mill. with projects 
reaching sales maturity progressively in 5 to 8 years  

*Source: AgBioinvestor



3. Exploit our capital efficient OpenInnovation R&D 
platform to claim top share of proprietary chemical market
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Map of Field Stations, Chemistry and Formulation R&D Labs
• OpenInnovation concept 

allows to work in collaborative 
networks

• 1,000+ strong network with 
start-ups, scientific community, 
research organizations, R&D 
companies and governments

• Innovation takes place “from 
field to lab” and involves 
farmers and distribution 
partners

• 700 R&D Professionals

• 25+ R&D facilities across 4 
continents, including a new 
network of field research 
stations

OpenInnovation allows 
UPL to focus on core 
competencies, reduce 
time to market and 
achieve best-in-class 
R&D capital allocation
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3. Exploit our capital efficient OpenInnovation R&D platform
to claim top share of proprietary chemical market
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Established UPL 
Proprietary AIs

Potential for New UPL Proprietary AIs

• Clethodim

• Amicarbazone

• Fluoxastrobin

• Bifenazate

• Flucarbazone

• Carboxin

• UPL managed to create one of the 
leading R&D pipelines in the industry

• Strong R&D team led by Adrian 
Percy as CTO (ex Head R&D Bayer 
Crop Science)

• Legacy Arysta research capabilities 
are strongly complementary to UPL’s 
formulation development expertise 

• Proprietary pipeline includes:

• 38 new active ingredients in early 
stage (thereof 10 New MOAs, 8 
Biologicals)

• 14 new active ingredients in late 
stage (thereof 1 New MOA, 1 
Biological) 

Peak sales value of UPL’s Proprietary pipeline accounts for US$ 1,000 to 1,500 Mill. with projects 
reaching sales maturity progressively in 5 to 8 years  

# of AIs in the Pipeline Early Stage Late Stage

Herbicides 5 1

Insecticides 10 3

Fungicides 15 7

BioStimulants 4 2

Seed Treatments 4 1

Total 38 14



4. Expand leadership on sustainable input technologies
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UPL has the most complete BioSolutions portfolio among top 
companies in the industry

Roots/emergence

• Root mass & architecture

• Bud development

• Accelerated shoot or Bud 

emergence

• Uniform emergence

Stems & branches

• Root architecture

• Thicker stems

• Increased branching

• Stem/stalk diameter

& strength

• Inter-node length

Leaves/chlorophyII

• Leaf area

• CholorophyII

• Photosynthesis activity

• CO2 fixation

Flowering/fruit set

• Flowering

• Pollination

• Fruit set & retention

• Cell division for size & 

quality potential

Fruit sizing

• Movement of sugars from 

vegetative tissues to wood 

or reproductive tissues

• Fruit finish
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5. Continue to evolve our Go-to-Market from supplying products to 
offering Smart Farming Solutions

Reliable Product Supplier
Product focused supply of post-
patent & proprietary crop 
protection formulations

Value Propostion
Competitive product, price, 
performance and supply reliability

Examples

• Soybean US
• OSR Eastern Europe
• Corn Mexico

ProNutiva Solution Provider
Complete crop solutions, 
combining conventional and 
biological products

Value Propostion
Competitive spray programs with 
focus on yield and quality

Examples

• Sugarcane/Soy Brazil
• Apples poland
• Potato Mexico

Smart Farming Partner
Precision Farming Solutions, 
combining products and digital 
agronomic services

Value Propostion
Low or zero chemical pest, water & 
carbon mgt. programs with focus on 
yield and resource use efficieny

Examples

• Berries Japan (IPM)
• Corn South Africa
• Cotton India (AFS)

Our Resource Efficiency 
and Innovation efforts 
will move the majority of 
our business to B and C 
in the next 5 years, 
creating opportunities 
for margin expansion 
and defensible market 
positions

A B C
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Long Term Growth Aspiration

• Long Term Revenue Growth Ambition 7 – 10% p.a.

• Pipeline products and higher share of Smart Farming Solutions expected at 

above average margins of >40%

• Opportunity for further progressive YoY reduction of SG&A-to-Revenue ratio 

(synergies, constant improvement initiatives, scale efficiencies)

• We will continue to invest in profitable Growth opportunities

41
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Our Values: The Key to our Success

Always 
human

Nothing’s
impossible

Win win win One team
One focus

Agile Keep it simple 
make it fun

42
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Appendix
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Purchase Price Allocation
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31,615 10,665

1,059
6,076

79
2,204

574 137 16,652

₹ crore 
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Balance Sheet: FY2020

Equity and Liabilities Audited 
FY2020

Audited 
FY2019

Assets Audited 
FY2020

Audited 
FY2019

Equity Share Capital 153 102 Fixed Assets1

Perpetual bonds 2,986 - Tangible Assets 6,655 5,855 

Retained earnings 16,143 14,613 Intangible Assets 11,857 11,521 

Minority Interest 3,312 3,454 Right of use assets2 642 -

Borrowings 28,813 29,317 Goodwill 18,241 16,627 

Long term Finance lease obligation 682 - Investments 558 708 

Other long term liabilities 45 136 Working Capital 7,724 10,230 

Deferred Tax 1,122 1,465 Cash and Bank 6,752 2,851 

Provision and Others 1,814 1,867 
Loans and advances and  
other current assets 2,642 3,161 

Total Equity and Liabilities 55,071 50,955 Total Assets 55,071 50,955 
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1 Fixed Assets includes Arysta Assets at its Fair Value.
2 IND-AS 116 accounting standard for lease implemented in FY2020


