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Safe Harbor

This presentation and the accompanyingslides (the Ȱ0ÒÅÓÅÎÔÁÔÉÏÎȱɊȟwhich have been prepared by Aegis Logistics Limited (the Ȱ#ÏÍÐÁÎÙȭɊȟhave been prepared

solely for information purposesand do not constitute any offer, recommendationor invitation to purchaseor subscribefor any securities,and shall not form the basis

or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Companywill be made except by meansof a

statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no

representation or warranty, expressor implied, whatsoever,and no reliance shall be placedon, the truth, accuracy,completeness,fairness and reasonablenessof the

contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in

respectof the contentsof, or any omission from, this Presentation is expresslyexcluded.

Certainmatters discussedin this Presentationmay contain statementsregarding the#ÏÍÐÁÎÙȭÓmarket opportunity and businessprospectsthat are individually and

collectively forward -looking statements. Suchforward -looking statements are not guaranteesof future performance and are subject to known and unknown risks,

uncertainties and assumptionsthat are difficult to predict. Theserisks and uncertainties include,but are not limited to, the performanceof the Indian economyand of

the economies of various international markets, the performance of the industry in India and world -wide, competition, the ÃÏÍÐÁÎÙȭÓability to successfully

implement its strategy, the Company'sfuture levels of growth and expansion,technological implementation, changesand advancements,changesin revenue,income

or cashflows,the Company'smarket preferencesand its exposureto market risks, aswell asother risks. The Company'sactual results, levels of activity, performance

or achievementscould differ materially and adversely from results expressedin or implied by this Presentation. The Companyassumesno obligation to update any

forward -looking information contained in this Presentation. Any forward -looking statementsand projections madeby third parties included in this Presentationare

not adoptedby the Companyand the Companyis not responsible for suchthird -party statementsand projections.

All Mapsusedin the presentation are not to scale. All data,information, and mapsare provided "as is" without warranty or any representation of accuracy,timeliness

or completeness
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Aegis at a glance
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Gas Division

Liquid Division

γThird Party Gas Logistics (3PL)

γAuto Gas Retailing

γPacked LPG Cylinders for Commercial 
segment

γIndustrial Gas Distribution

γGas Sourcing

γMarine Products Distribution (Bunkering)

Business Activities

Business Activities

γThird Party Liquid Logistics (3PL)

γO&M Services

EBITDA Contribution

Liquid 
Division

32%

Gas 
Division

68%

Liquid Division Gas Division

FY21
EBITDA* Rs. 535 Cr

* Normalized EBITDA ɀBefore Forex, Hedging Related Expenses



Gas Division



Integrated Supply Chain Service Provider
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Strategic
Port Location

ÅTerminals at key ports:

Mumbai, Haldia, Pipavav & 
Kandla

Storage Terminals

ÅRefrigerated Gas 
Terminal in Mumbai, 
Haldia and Kandla (under 
construction)

ÅPressurized Gas Terminal 
in Pipavav

Pipelines &
Connectivity

ÅPipelines Connectivity

ÅRoad Connectivity

ÅRail Connectivity

Auto Gas, Commercial & 
Industrial Distribution

ÅNetwork of 125 Autogas 
stations in 10 states

ÅNetwork of 219 LPG 
distributors across 100 
cities in 13 states

LPG Sourcing

ÅLPG Sourcing JV with 
Itochu in Singapore

To provide integrated logistics services from sourcing, storing, moving and distributing products for our customers
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Consumption of LPG in India
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Production & Imports of LPG in India

('000 Metric Tonnes)

CAGR: 3.4%

Production

CAGR: 16.0%

Imports To cater to rising consumption 
of LPG, dependency on 
imports have increased.

Imports has surpassed 
Production since 2018-19

γCAGR: 7.1%

Consumption

Imports /  Consumption (%)

2000-01 12%

2020-21 60%

Source: PPAC

Production

Imports

('000 Metric Tonnes)

6



Government pushes for LPG in rural
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36
72 80 80 80

Oct-20Apr-20

199

Apr-16

20
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224

265
279 285

Apr-21

370

LPG Active Domestic Coverage

PMUY beneficiaries

Focus of GoI on LPG Penetration

2013: PAHAL (DBTL) 2016: GiveItUp Campaign 2016: PM Ujjwala Yojana 2020: PM Gareeb Kalyan Package

Source: PPAC

In. Millions



Significant investments and infrastructure strengthening in LPG sector
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Gross Tankage*
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Existing major LPG pipelines in India

Source: PPAC

*Gross tankage includes LPG tankage at LPG bottling plants owned by PSU oil companies, all refineries, fractionators and LPG import terminals

Aegis is best placed to leverage the Pipeline Infrastructure

Name of Pipeline Owner Length (KM) Capacity (MMT)

Panipat-Jalandhar pipeline IOCL 280 0.70

ParadipHaldia Durgapur pipeline (1) IOCL 873 1.30

Mumbai-Uranpipeline BPCL 28 0.80

Jamnagar-Loni pipeline GAIL 1414 2.50

Vizag-Secunderabadpipeline GAIL 618 1.30

Mangalore-Hassan-Mysore-Bangalore LPG HPCL 356 1.90

Uran-Chakan-ShikrapurLPG Pipeline (4) HPCL 169 1.00
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Domestic Supply Base Case Demand High Growth Scenario Linear (High Growth Scenario)

12.07

Increasing LPG imports will need Terminal Capacity

9
Source: PPAC/IOC and Management Estimates

Imports :  16.5

Imports :  25

Imports :  38

(Million Metric Tonnes)



Continued investments in growth

γStatic : 45,000 MT ɀ 2 Fully
RefrigeratedTanksof 22,500 MT each

γThroughput : 4,000,000 MT at full
utilization

Capacity

γRs.  350 crs

Project Cost 

γH1 FY22

Project Completion Date

γJLPLPipeline and proposed KGPLline

Pipeline grid at Kandla Port

γStatic : Existing - 18,300 MT &
Additional - 3,800 MT

γThroughput : Existing - ~14,00,000
MT & Additional - ~2,00,000 MT

Capacity

γRs.  75 crs

Project Cost 

γAgreementwith Port reached

γRailway Gantry Commissioned

Project Completion Date

Railway Gantry for LPG

γH2 FY22

Kandla Port ɀNew LPG Project Pipavav - Brownfield Expansion
Kandla Port

Pipavav Railway Gantry

10



Static Capacity MT

Growth investment to double the capacity by end 2021
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LPG Static Capacity Post Expansion

25 28
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~4x

('000 Metric Tonnes)



Throughput Capacity MT

Advantage Aegis will be long gestation period for LPG Infrastructure
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LPG Throughput Capacity Post Expansion
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1,300
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Volumes handled by LPG terminals
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Volumes delivered by high margin retail business
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Average ~20 Average ~29

Ȭπππ -4

Average ~41 Avg ~29



Volumes sourced by the JV - Aegis Group International Pte. Ltd (AGI)
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Sourcing Shipping

40% 60%

Sourcing

γITOCHUCorporation is third -largest JapaneseSogo
Shosha(general trading Company) and One of the
largest global LPGcompaniesby salesvolumes

γAttaining cost leadership in the LPGimport market
and lowering the delivered price to most
competitive levels

Sourcing Volumes

285
473 425
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306

273 442

374

353

270

542

143

233
216

452

158

FY21FY18

1,861

1,232

FY19 FY20

1,177

870

Q4

Q1

Q2

Q3('000 Metric Tonnes)



Way forward for the LPG terminalling & throughput
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Note: Maps not to scale

Ȱ&ÕÒÔÈÅÒ )ÎÃÒÅÁÓÅ ,0' #ÁÐÁÃÉÔÙȱ

One Additional LPG Terminal in 
South India

Debottlenecking and expansion at 
existing terminals in Haldia, 

Mumbai and Pipavav

Pipavav

Kandla

Mumbai

Haldia

γTo be completed in H1FY22

γPotential incremental budgeted volumes for 
FY22 is 1 Mn MTNew LPG Terminal 

at Kandla

Uran Chakan 
Pipeline

γOperational

γPotential incremental volumes of 0.5 Mn MT 
per year

Railway 
interconnectivity in 

Pipavav

γOperational

γPotential incremental volumes of 0.3 - 0.5 Mn 
MT per year

Increase in Throughput Volumes



Way forward for the LPG retailing
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Growth plans in Retail LPG business

AutoGas

Current : 125 stations over 
10 states

Growth Plans :200 stations 
over 20 states 

Commercial LPG Market

Expansion into a national
distribution network for
hotels, restaurants, industry
under Aegis puregas &
Magna brand

Domestic LPG Market LPG Bottling Plants

Up to 37 LPG bottling plants 
including Aegis owned sites and 
third -party filling plants under 

contract on a national scale

Expansion in Tier 1, 2 & 3
urban cities with distributors
and POS under Aegis Chota
Cikander brand of 2kg, 4kg,
12kg & 19kg products



Liquid Division


