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I am delighted to present to you an overview

of Aptus Value Housing Finance's performance
for the fiscal year 2022-2023. Amidst the
dynamic tapestry of the affordable housing
finance sector, we have emerged as trailblazers,
igniting the dreams of countless individuals
and families by redefining the paradigm of
accessible home finance. Our relentless pursuit
of excellence has propelled us to the forefront
of the affordable housing finance market,
empowering aspiring homeowners to turn their
dreams into concrete reality. | am pleased to
report that FY23 has been a remarkable year for
Aptus, marked by significant achievements and
robust growth.

At Aptus, we strongly believe in the significance
of housing as a fundamental right. This report
emphasises our business model and the value
we create by prioritising affordable housing
finance. Our robust governance policies ensure
effective leadership and risk management.

We take pride in having our ESG initiatives
featured in SEBI's newly introduced Business
Responsibility and Sustainability Report
(BRSR), which showcases our commitment

to transparently disclosing our sustainability
efforts and demonstrating the positive impact
we strive to achieve.

How We Performed: Aptus delivered impressive
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results in various key areas. Disbursements during
the year under review was INR 2,394 crores as
against Rs.1,640 crores in the previous year,
reflecting the company's expansion plans in its
loan portfolio delivering significant results. The
Asset Under Management (AUM) reached INR
6,738 crores, exhibiting a substantial year-on-
year growth rate of over 30%. We also achieved

a collection efficiency of over 100%, resulting in
reduced overdues and NPAs. Despite interest
rate challenges, the company maintained

healthy spreads at 14.3%. Additionally, we
showcased exceptional capital utilisation acumen,
exemplified by a consistent ROA of 8.44% and a
remarkable increase in ROE to 16.34% from 14.45%
last fiscal - the highest among all affordable
housing finance companies. These stellar financial
achievements underscore our unwavering
commitment to maximizing shareholder returns
and solidify our position as a force to be reckoned
with in the industry.

Going Forward: Aptus Value Housing Finance
continues to thrive in the affordable home

loan segment, thanks to its precision focus on
serving low- and middle-income self-employed
individuals in the states where we operate.

With an impressive market share, Aptus has
successfully carved out a niche for itself while
maintaining a remarkable growth trajectory. In
FY23, the company achieved a growth of 46
percent in loan disbursements, a testament to its
robust business model and effective execution.
Aptus is actively pursuing geographic expansion,
targeting new states and bolstering its presence
in existing markets to solidify its position as a
leading player in the industry. With an unwavering
commitment to providing accessible and
affordable housing finance solutions, Aptus is
confident that its unique focus and proactive



growth strategy will enable it to capture a larger
market share and consistently deliver value to its
stakeholders.

Looking ahead, we remain dedicated to our
mission of providing affordable housing finance
to individuals who aspire to own a home. We

are confident in our ability to leverage our

strong performance and continue growing our
market presence. As we move forward, we will
remain focused on expanding our loan portfolio,
enhancing customer experience, and further
strengthening our position as a leading affordable
housing finance company in India.

Leadership: \X/ith great pleasure, | announce the
well-deserved promotions within our leadership
team. Mr. P. Balaji has been elevated to the
position of Managing Director, Likewise, Mr.
Manoharan's elevation as Chief Business Officer
showcases his remarkable contributions to our
business development. Additionally, Mr. John's
promotion to Chief Financial Officer recognises
his invaluable expertise in finance and risk
management. These inspiring individuals embody
the spirit of Aptus and their elevated roles further
solidify our confidence in their ability to steer our
company towards greater success.
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Concluding Remarks: | extend my heartfelt
gratitude to our shareholders, including our
esteemed financial partners, for their unwavering
support and trust in Aptus Value Housing Finance.
Your investment and confidence in our vision
have been instrumental in our success and
growth. | would also like to express my sincere
appreciation to our dedicated employees, whose
hard work and commitment have been vital to
our achievements. Additionally, | would like to
thank our valued customers for choosing Aptus
as their financial partner and entrusting us with
their dreams of owning a home. It is through
their belief in us that we are able to create

a positive impact and transform the lives of
individuals by providing accessible and affordable
housing finance. Together, with the support of
our shareholders, employees, customers, and
esteemed financial partners, we will continue to
forge ahead, making a meaningful difference in
the lives of people across the nation.

Regards

M. ANANDAN
Executive Chairman
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Dear Shareholders,

With immense delight, | take this opportunity
to update all of you about the journey of the
Company in the fiscal year 2023.

Financial Performance:

In terms of financial highlights, our total
disbursements for the year reached INR 2,394
crores, a 46% increase compared to the previous
year. This growth demonstrates our ability to
expand our loan portfolio and meet evolving
customer needs.

Our Asset Under Management (AUM)
experienced notable year-on-year growth of over
30%, reaching INR 6,738 crores in March '23. This
success signifies our ability to attract and manage
a larger customer base effectively.

Through focused collection efforts, we achieved
a collection efficiency of over 100%, resulting

in a reduction in soft bucket outstanding,
overdues, and non-performing assets (NPAS). This
accomplishment highlights our effective credit
risk management.

Despite significant interest rate headwinds, we
maintained robust spreads at 14.3%, representing
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a 65 basis points increase from the previous
financial year. This demonstrates our ability
to navigate challenging market conditions
successfully.

Our Return on Assets (ROA) remained consistent
at 8.447%, while our Return on Equity (ROE)
increased from 14.45% to 16.34% year-on-year.
These figures demonstrate our adeptness in
optimising our resources and dedication to
generating favourable returns, establishing us as
industry leaders in terms of financial performance.

Operational Highlights:

One of the key highlights of our performance

is the notable growth in live customers, which
exceeded 107,000, representing 28% year-on-
year increase. This demonstrates our ability

to attract and retain customers by offering
compelling value propositions and delivering
good experiences. We have established trust and
loyalty among our clientele, enabling us to thrive
in a competitive landscape.

In line with our commitment to expanding our
market presence, we have expanded our branch
network by adding 23 branches during FY 23,
bringing the total count to 231 branches. This
strategic expansion enhances our accessibility
and ensures that our customers can easily access
our products and services. By being closer to our
customers, we aim to cater to their varied needs
and provide localised services that meet their
expectations.

Furthermore, our dedication to building a strong
workforce is evident through the employment



of 2,405 individuals. Our skilled and motivated
workforce enables us to deliver exceptional
service, maintain operational efficiency, and
drive innovation. By investing in our employees'
development and engagement, we enhance
our ability to meet customer needs and sustain
long-term success. In a significant stride
towards fostering employee ownership and
participation, we allocated ten million shares to
the employees through our Employee Stock
Option Plan (ESOP). By extending the benefits
of ESOP, we strive to empower our dedicated
workforce and align their interests with the
growth and success of our organization.

These outcomes reflect our customer-centric
approach, market expansion strategies,

and focus on talent development. We

are committed to continuously improving

and adapting to the evolving needs of our
customers and the dynamic housing finance
landscape. With your support and the
dedication of our team, we are well-positioned
for continued growth.,

Tech-enabled Underwriting:

Our robust underwriting practices are crucial
for the sustainable growth of our company. We
prioritise responsible lending by considering
the instalment-to-income ratio (IIR) of our
borrowers and assessing their ability to repay
the loan without overburdening them with debt.
We emphasise on the cash flow assessment
both pre and post-disbursement to ensure
borrowers have the means to meet their loan
obligations. \We employ centralised underwriting
capabilities, collecting over 50 key data points

for customer profile analysis. Our undenwriting
process involves, multiple touchpoints for
verification, and tech-enabled evaluation of
customers. By integrating credit scorecards
with lending applications, we streamline credit
evaluation. Additionally, we continuously
improve our underwriting parameters through
machine learning for better and faster

credit decisions. We maintain consistency

in underwriting through state-wise analysis
and linguistic skills. Adaptability and agility

are integral to our operations, enabling us to
rapidly evolve lending landscape. These robust
underwriting practices underscore responsible
lending and risk management.

Asset Quality

Enhanced Asset Quality serves as a testament
to our underwriting skills and dedication to
preserving the excellent quality of our asset
portfolio. Our commitment to upholding these
stringent standards not only underscores

our resilience but also ensures sustainable
performance. Our focused collection efforts
resulted in a notable decrease in delinquency
rates, with the 30+ days past due (DPD) rate
declining to 5.9% in March ‘23 from 9.91% in
March 22. This showcases our success in
managing our loan portfolio.

Furthermore, we have witnessed a decline

in Gross Non-Performing Assets (GNPA) with
the rate decreasing from 1.44% in December

‘22 t0 1.15% in March '23. Additionally, we have
maintained a healthy net Non-Performing
Assets (NPA) rate of 0.86%, indicating our ability
to effectively minimise credit losses.

5
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We have also strengthened our provision
coverage ratio, which rose to 1.06% as of March
‘23 from 0.80% in March ‘22. This reflects our
prudence in maintaining adequate provisions for
potential loan losses.

Going Forward

Aptus Value Housing Finance is well-positioned
for sustained growth and shareholder value. Our
robust FY23 performance, driven by focus, market
penetration, and customer-centricity showcases
our ability to navigate challenges and capitalise
on opportunities.

\We prioritise responsible lending and risk
management, ensuring sustainable growth and
asset quality. Attracting and retaining customers,
expanding our branch network, and building a
strong workforce further strengthen our position.

In addition to our focus on enhanced asset
quality, Aptus Value Housing Finance leverages
cutting-edge technology to enhance the
customer experience. By embracing digital
advancements, we have streamlined processes,
amplified operational efficiency, and elevated the
overall level of customer service. Looking ahead,
we commit to innovation, adaptability, and seizing
growth opportunities. With skilled management,
dedicated employees, and shareholder trust,
Aptus Value Housing Finance is well-equipped
for the future, delivering sustainable long-term
value.

To conclude, with the unwavering support of
our management and dedicated team, we will
continue to achieve remarkable milestones,
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deliver value to our stakeholders, and make a
positive impact in the housing finance industry.

Thank you once again for your trust and support.
Best,

P. BALAJI
Managing Director



ASSETS UNDER MANAGEMENT

®in crore)

FY 22-23 6,738

F
E

5180

PROFIT AFTER TAX
®in crore)
FY 22-23 503
19 112
RETURN ON NET WORTH
(%)
FY 22-23 16.34

IEFE

DISBURSEMENT

®in crore)

FY 22-23 2,394

FY 20-21 1,298
1,280
1,180

RETURN ON ASSETS
(%)
FY 22-23 8.44
8.00
7.40
6.12

GROSS NPA

(%)
FY 22-23 115
119

GROSS INCOME

R in crore)

FY 22-23 1,129

4

FY 20-21 655
523
337

SHAREHOLDER'S FUND
R in crore)
FY 22-23 3.339
FY 20-21 1979
1,709
699

NET NPA
(%)
FY 22-23 0.86
0.88
7
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CUSTOMERS

2012

1200

2020

50,000+

2021

60,000+

2022

83,000+

2023

100,000+

2012
Branches
2015
States
2018
Branches
2019
Branches
2020
Branches
2021
Branches
2022
Branches
2023
Branches

LOAN BOOK

2013

?90 crores

2014

2 5 O crores

2017

?846 crores

2018

?1,414 crores

2019

?2,247 crores

2020

?3,183 crores

2021

?4,068 crores

2022

?5,180 crores

2023

?6 ,738 crores
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Founded in 2009 and based in Chennai, Aptus is a premier housing
finance company committed to delivering accessible and affordable
housing loans. Our core focus lies in empowering individuals from low
and middle-income segments residing in rural and semi-urban areas to
realise their aspirations of owning a home. We provide a comprehensive
range of financial solutions tailored to meet their unique needs.

Our offerings include home loans designed for
property purchase and self-construction, as well as
home improvement and extension loans. Additionally,
we extend support through loans against property
and business loans, ensuring a holistic approach

to fulfilling the diverse requirements of our valued
customers. At Aptus, we are dedicated to empowering
individuals and families by enabling them to secure
their dream homes and build a foundation for a
brighter future.

At Aptus, we specifically target first-time homebuyers
who have self-occupied residential property as their
primary collateral. Since our inception, we have

had the privilege of helping approximately 100,000
customers achieve their goal of owning a home.

Our unwavering commitment to our customers and
their aspirations has propelled us to operate through
231 branches across Tamil Nadu, Andhra Pradesh,
Telegana, Karnataka and Odisha.

Despite facing some of the most challenging
macroeconomic cycles of the last decade, including
the impact of the Covid-19 pandemic, our company
has demonstrated impressive and consistent growth.
We take immense pride in maintaining a high-quality
portfolio and achieving the best financial outcomes.
Our success can be attributed to the cornerstones of

100,000+

Customers achieve their goal
of owning a home

10
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our resilient business model, which include a sharp
focus on our core business, disciplined underwriting
practices, a customer-centric approach, enhanced
productivity, the application of appropriate technology,
and prudent treasury management.

One of our notable achievements is the development
of a highly granular retail portfolio, comprising loans
backed by self-occupied residential properties

as security. This diversified portfolio mitigates
concentration risk and ensures stability. Recognising
the immense potential in India’s retail mortgage
lending sector, we continue to make strategic
investments in our key pillars of strength: our
exceptional team of professionals and advanced
technology infrastructure.

At Aptus, we are driven by a shared vision of
transforming lives through affordable housing finance.
We believe in homeownership's power to positively
impact individuals, families, and communities. By
combining our expertise, dedication, and innovative
solutions, we strive to make homeownership a reality
for even more individuals nationwide.

As we forge ahead, we remain committed to our
customers, values, and mission. Together, we will
continue to build a brighter future, one home at a time.

231

Branches across Tamil Nadu, Andhra
Pradesh, Telegana, Karnataka and Odisha



To be an efficient, innovative,
and admired housing finance
company focused on making a
positive impact on the standard
of living of our customers through
appropriate housing finance
solutions at an affordable cost
and personalised service.

)

To be a leader in the affordable
housing finance segment and
impact 2.5 million people’s lives
by 2030.

AAN
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Our Core Values guide the decisions we make and the actions we take.

Accountability:

We take responsibility for the financial, social,
environmental, and economic impacts of

our decisions and actions and disclose our
performance transparently. We honour the trust
placed in us by the customers by taking care of
their financial needs.

Professionalism:

We consistently produce the highest quality
results and exhibit professional conduct and sound
judgment in standards and service. We ensure to
do the right thing by being transparent, honest, and
ethical in all we do. We deepen our relationship
with the customers by providing remarkable
service.

Teamwork:

We are a highly skilled, dedicated, and diverse
workforce empowered to achieve outstanding
results. We operate with honesty, integrity, and the
highest of ethical standards, without exception.

Unity:

We believe that unity inspires more substantial
personal commitment and greater collective
achievement.

Success:

We believe achieving complete customer
satisfaction through service excellence is the key
to our success. We focus on achieving results that
add the best possible value for all our stakeholders.

11
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Key Business Strategies
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We are dedicated to serving the housing finance needs of lower
and middle-income customers. By understanding their specific
requirements and challenges, we tailor our loan offerings and
services to provide accessible and affordable financing options. Our
commitment to this customer segment sets us apart from other
players in the market.

PRESENCE IN UNDER-PENETRATED MARKETS:

We have strategically positioned ourselves in under-penetrated
rural and semi-urban markets, as well as India’s informal

economies and SME sector. These segments represent substantial
opportunities for growth and have significant untapped potential. By
catering to these markets, we can reach a broader customer base
and address the unique housing finance needs in these areas.

Our expansion strategy is focused on spreading our geographic
presence strategically. By extending our footprint across regions,
we aim to become one of India’s largest housing finance companies.
This calibrated expansion approach allows us to effectively

capture market share while maintaining financial sustainability and
operational efficiency.
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PROFITABLE BUSINESS MODEL AND FINANCIAL MATRIX:

Aptus operates on a profitable business model, consistently
delivering strong financial performance and value creation. We
prioritise sustainable growth, prudent risk management, and a
robust credit portfolio. Our commitment to maintaining a healthy
financial matrix enables us to provide long-term value to our
stakeholders, including customers, investors, and partners.

We recognise the importance of continuous process improvement
to enhance productivity, product/service experience, and risk
management. We invest in advanced technology solutions and
empower our talented workforce to drive efficiency and innovation
across all aspects of our operations. By leveraging technology and
nurturing our people, we strive to deliver exceptional services and
maintain high-quality loan portfolios.

DIVERSIFIED LENDER BASE AND TRANSPARENT
PRACTICES:

We maintain a diversified lender base, which enhances our funding
capabilities and reduces dependency on any single source. This
approach strengthens our financial resilience and enables us to
meet the diverse needs of our customers. Additionally, we uphold
transparency in our operations, ensuring clear communication with
all stakeholders and articulating our strategies and goals to build
scale and foster trust.

13
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Governance Initiatives at Aptus
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Aptus exhibits strong governance initiatives that contribute

to its overall performance and credibility. The company’s
regulatory compliance, professional management team,
involvement of a strong Founder Promoter and marquee
investors, diverse board composition, and absence of material
civil litigation all point towards a commitment to transparent,
accountable, and responsible governance practices. These
initiatives enhance the company’s ability to maintain a strong
position in the market and build trust among its stakeholders.
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REGULATORY COMPLIANCE:

Aptus demonstrates a strong commitment to
governance through its regulatory compliance
measures. The company operates under the oversight
of the Reserve Bank of India (RBI) and is supervised

by the National Housing Bank (NHB). This regulatory
framework ensures that Aptus adheres to industry
standards and guidelines, promoting transparency and
accountability in its operations.

PROFESSIONAL MANAGEMENT TEAM:

Aptus is led by a professional management team,
indicating a commitment to efficient and effective
corporate governance. The presence of a skilled
management team enhances the company'’s ability

to make informed decisions and navigate challenges
successfully. The professional expertise of the
management team is crucial in driving the company's
growth and safeguarding the interests of stakeholders.

STRONG FOUNDER PROMOTER AND MARQUEE
INVESTORS:

The presence of a strong Founder Promoter and
marquee investors is indicative of Aptus's governance
initiatives. A Founder Promoter with a robust track
record and established reputation demonstrates a

commitment to the long-term success and stability
of the company. Additionally, marquee investors bring
valuable experience, resources, and oversight to

the company, contributing to improved governance
practices.

BOARD COMPOSITION:

Aptus emphasises diverse perspectives and

expertise in its board composition. By including
members from banking, financial services industry
and professional domains, the company ensures

a well-rounded representation of knowledge and
experience in decision-making processes. This diverse
board composition enhances the effectiveness

of governance mechanisms and encourages a
comprehensive approach to strategic planning and
risk management.

NO MATERIAL CIVIL LITIGATION:

The absence of material civil litigation is a positive
indicator of Aptus's governance initiatives. This
suggests that the company has successfully managed
its legal and compliance obligations, minimising
potential legal risks and disputes. A low incidence of
litigation promotes stability, investor confidence, and
trust in the company's operations.

15
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M. Anandan

Executive Chairman

S. Krishnamurthy

Independent Director

[ AC_ NGO REC

S. Krishnamurthy holds a bachelor's degree in science from the
University of Madras. He is a certified associate of the Indian Institute
of Bankers. He was the former Dy. MD of SBI, where he served for
more than 38 years. He was also the MD & CEO of SBI Life Insurance
Company Ltd. He is also on the board of our subsidiary, Aptus
Finance India Private Ltd.

Krishnamurthy Vijayan
Independent Director

[ AC_JLIS

Krishnamurthy Vijayan holds a bachelor's degree in commerce
from C.M. Dubey Post- Graduate College, Bilaspur and MA from
Guru Ghasidas University, Bilaspur. He previously served as the MD
& CEO of IDBI Asset Management Limited, MD of J P Morgan Asset
Management India Private Limited, and CEO of JM Financial Asset
Management Private Ltd.
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M. Anandan is a Member of the ICAI. He has an illustrious career of over 4 decades in the financial services
industry during which he has held positions as ED and MD of Cholamandalam Investments and Finance, MD of
Cholamandalam MS General Insurance Co. and CEO/Director of the Financial Services Businesses in Murugappa
Group. Between 2008 - 2015 he was Non-whole time Director in Equitas Micro Finance Ltd, Independent Director
in Manappuram Finance Ltd and Chairman of Five Star Business Credits Ltd. He is the founder promoter of the
Company and has served as the Chairman and Managing Director on the Board since inception.

K.M. Mohandass

Independent Director

NRC

K.M. Mohandass holds a bachelor's degree in science from the
University of Madras. He is a fellow member of the ICAl and a partner
in KM Mohandass & Co., Chartered Accountants. He has over three
decades of experience in the financial services sector. He is also on
the board of our subsidiary, Aptus Finance India Private Ltd.

% Mona Kachhwaha
| Independent Director

v & NrC

Mona Kachhwaha holds a post graduate diploma in business
management from XLRI, Jamshedpur. She has completed the FICCI
CCG Women on Corporate Boards Mentorship Program offered by
FICCI Centre for Corporate Governance. She has multiple years of
experience in the finance sector including her stint with Citibank N.A.
and Caspian Advisors Private Ltd. She is also on the Board of Ujjivan
Financial Services Limited and Impact Investors Council.




V.G. Kannan
Independent Director

V.G. Kannan holds a bachelor's degree in business administration
from Madurai Kamaraj University and has a Master's degree in
Business Administration from University of Madras. He has over

38 years of experience in the BFSI sector. A credlit, treasury,

risk management expert in the banking sector, he has handled
leadership positions with SBI, its subsidiaries & group companies as
Managing Director of SBI. He is on the boards of AU Small Finance
Bank Ltd, Ageas Federal Life Insurance Company Limited and OCM
India Opportunities Arc Management Private Ltd.

Sumir Chadha

Nominee Director

NRC

Sumir Chadha holds a bachelor's degree in computer science
from Princeton University and a Master's degree in business
administration from Harvard Business School. He is the co-founder
of WestBridge Capital. He has several years of experience in the
investment industry. He was also a director of Sequoia Capital India
Advisors Pvt Ltd. He serves on the Board of India Shelter Financial
Corporation Ltd, Star Health and Allied Insurance Company Limited,
Mountain Managers Private Limited, Kuhoo Technology Services
Private Limited and Kuhoo Finance Private Limited.

P Balaji

Managing Director

RMC

P Balaji is the Managing Director of our Company. He joined Aptus
as the CFO in August,2010. Prior to joining Aptus, he was associated
with the Bombay Dyeing and Manufacturing Company Limited,
Hutchison Max Telecom Limited, Cholamandalam MS General
Insurance Company Limited and SKS Microfinance Limited. He holds
a bachelor's degree in commerce from the University of Madras.

He is also a member of the Institute of Chartered Accountants of
India. He has various years of experience in the textiles, telecom and
finance sectors.

Shailesh Mehta

Non-Executive Director
SRC

Shailesh Mehta holds a bachelor's degree in mechanical engineering
from IIT, Bombay, Master of science degree in operations research
and a PhD in philosophy from Case Western Reserve University. He

is also trustee emeritus at the California State University and has also
been conferred with an honorary degree of Doctor of Humane Letters
by the California State University. He serves as a partner at Granite Hill
Capital Partners and is operating advisor at WestBridge Capital US
Advisors, LLC. He serves on the boards of inter alia, Safari Industries
(India) Limited, Manappuram Finance Limited, India Shelter Finance
Corporation Limited and Vistaar Financial Services Private Ltd.

K.P. Balaraj

Nominee Director

K.P. Balaraj holds a bachelor ‘s degree in business management
from Brigham Young University, Hawaii where he was a valedictorian
and a Master's degree in business administration from Harvard
Business School. He was the co-founder and MD at WestBridge
Capital India Advisors Private Ltd and has several years of experience
in the investment industry. He is currently a partner at Waimea Bay
Advisors LLP.

Committee Indications

ol Audit Committee

NRC Nomination & Remuneration Committee
@38 CSR Committee
IT Strategy Committee

M={®) Resourcing and Business Committee
Stakeholder's Relationship Committee

Risk Management Committee
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Senior Management

Balaji P ManoharanCT John Vijayan Rayappa

Managing Director Chief Business Officer Chief Financial Officer

Krishnaswami V Sundara Kumar V Srikanth N
Senior Vice President - IT Senior Vice President - Vice President -
Legal & Receivable Human Resource

Srinivasan K Naveen Kumar R Sanin P
Associate Vice President - Credit Associate Vice President - Company Secretary &
Operations & Compliance Compliance Officer
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Customer Acquisition: We
employ marketing and advertising
campaigns to create awareness
and attract potential customers.
Our sales teams engage with
customers, providing information
and addressing their queries.

Loan Origination: Our loan
origination process involves
thorough document verification,
credit assessment, and
underwriting. We carefully
manage risk and evaluate the
creditworthiness of borrowers.
Moreover, we offer customised
loan offerings tailored to meet the
needs of affordable housing and
SME loans.

Loan Disbursement: \We ensure
a smooth and efficient digital loan
disbursal process, guaranteeing
timely fund transfers to our
customers.

Loan Servicing: Our focus is
effective loan servicing, including
collecting loan instalments and
interest payments from customers.
We prioritise customer relationship
management and promptly
address any queries or concerns.
Leveraging technology-driven
solutions, we provide convenient
payment options and enable
customers to track their loans.

Risk Management: We strongly
emphasise robust risk assessment
and mitigation strategies.
Continuous monitoring of loan
portfolios allows us to identify
potential risks and take appropriate
actions. We ensure compliance
with regulatory requirements and
adhere to prudential norms.

Funding and Capital
Management: \¥e maintain a
diversified funding mix, including
borrowings from banks, financial
institutions, and capital market
sources. We focus on managing
capital adequacy and optimising
funding costs to support our
operations. Building strong
relationships with investors and
stakeholders is also a priority for
securing funding for business
expansion.

Technology Infrastructure: We
invest in robust IT systems and
digital platforms to ensure efficient
loan processing and servicing.
We gain insights for better
business decision-making and
risk management by prioritising
data management and analytics.
Data security and privacy are
paramount to maintaining
customer trust.

Loan

Originitiin/

Customer
Acquisition
Continuous
Innovation

Regulatory
Compliance

Regulatory Compliance: We

are committed to adhering

to regulatory guidelines and
compliance requirements. \We
ensure regular reporting and
conduct audits to maintain
transparency and accountability.
Engagement with industry
associations and regulators helps
us stay updated on industry
developments and best practices.

Continuous Innovation: We
continuously monitor market
trends, and customer needs

to develop innovative loan
products and services. Embracing
technological advancements
allows us to enhance operational
efficiency and improve the

overall customer experience.
Collaboration with industry
stakeholders and experts enables
us to explore new opportunities
and market segments.

Loan
Disbursement

Vd K—:an Servicing
f\ { and Capital

Risk
Management

Funding

Management

Technology
Infrastructure

19
Annual Report 2022-23



How We Create Value

FINANCIAL CAPITAL:

Aptus acquires funds from
investors, banks, and financial
institutions to support its
operations. The company
focuses on efficient capital
allocation and utilisation
to maximise returns and
profitability. By effectively
managing its financial capital,
Aptus aims to maintain a
sustainable and profitable loan
portfolio, leading to increased
shareholder value and returns
on investment.

AUM:
Rs. 6,738 crores

PAT:
Rs. 503 crores
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MANUFACTURED CAPITAL.:

Aptus invests in robust
technology infrastructure and
IT systems to ensure efficient
loan processing and servicing.
The company develops and
maintains advanced loan
processing and servicing
platforms to enhance
operational efficiency and
deliver a seamless customer
experience. Additionally, Aptus
maintains physical assets
such as offices, branches,
and equipment to support
its operations and provide
a reliable and accessible
network for its customers.

231 branches
with increase of
23 branches from
FY 22

HUMAN CAPITAL:

Aptus recognises the
importance of its skilled and
knowledgeable workforce.
The company employs
loan officers, underwriters,
customer service
representatives, and other
professionals who contribute
to its success. Aptus invests
in continuous training and
development programs to
enhance the expertise of
its employees. By fostering
employee engagement and
retention, Aptus ensures a
motivated and productive
workforce, enabling efficient

loan origination, servicing, and

risk management processes.

2,405 On-roll
employees



SOCIAL & RELATIONSHIP
CAPITAL:

Aptus values strong
relationships with customers,
investors, service providers,
regulators, bankers, and
intermediaries. Trust and
credibility create lasting
connections. Aptus
collaborates with experts
and stakeholders for new
opportunities. Positive
reputation, loyalty, and
effective management create
value for all stakeholders.

76% LIG Customers

Dividend payout:
200%

Taxes paid:
Rs. 110 crores

INTELLECTUAL CAPITAL:

Aptus excels in loan
origination, credit assessment,
risk management, and
compliance. It has valuable
intellectual property like
loan products, underwriting
models, and data analytics
tools. Aptus promotes
knowledge sharing and
continuous learning. Through
innovation and new loan
products, it stays competitive
and meets customer needs.

Enhanced features
introduced in
Customer Service
Application
(Customer App)
download sanction
letters, make EMI
payments etc.

Video tutorials to
help customers
to track their loan
application status
and also make
payments through
UPI

NATURAL CAPITAL:

Aptus values environmental
sustainability. Aptus
practices energy efficiency
and waste reduction.

Responsible lending considers
environmental impacts
and promotes affordable,
sustainable housing for
positive environmental
impact.

Digital
documentation and
e-signatures for
reducing manual
work and paper
waste.

Trained our
employees
to segregate
recyclable and non-
recyclable waste,
aiming to minimise
non-recyclable
waste and promote
a more sustainable
approach to waste
management.
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At Aptus, we offer a diverse range of loan products to cater to the
unique needs of our customers. Our loan portfolio management is
designed to provide flexible financing solutions and comprehensive
support throughout the borrowing journey. Here are the key loan

offerings in our portfolio:

=
2L

HOUSING LOANS:

Our housing loans are tailored to help individuals
realise their dreams of owning a home. Whether it's
constructing an independent house or an apartment
on the customer's owned land, we provide financing
options to make homeownership accessible.
Additionally, we offer expanded housing loan options
for purchasing new or second-hand houses and for
house renovations.

BUSINESS LOANS:

We understand the importance of business
enhancement and growth. That's why we provide
business loans to individuals who require financial
support to elevate their enterprises. Customers

can provide self-occupied property as collateral for
these loans, enabling them to access the necessary
funds for their business ventures. The loan amount
is determined based on the credit eligibility and
technical valuation of the property, with a maximum
limit of 60% of the property value.
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QUASI HOME LOAN:

Our Quasi Home Loan option is designed for
customers who require funds to refinance their
investments in construction or the purchase of a
house. Eligible customers can avail themselves of
loans up to Rs. 25 lakhs at affordable interest rates.
With flexible repayment tenures ranging from 5 to 15
years, customers can choose a repayment plan that
suits their financial capabilities.

INSURANCE SUPPORT:

At Aptus, we prioritise the financial security of our
customers. As part of our commitment to their
well-being, we have collaborated with insurance
companies to offer Credit Shield Insurance and
Property Insurance. Credit Shield Insurance provides
protection to customers, relieving them from the
burden of repayment in the event of any untoward
happenings. Additionally, our Property Insurance
ensures the safeguarding of customers' valuable
assets.



Branches serve as a vital component of Aptus Value Housing
Finance's manufactured capital. With a total of 231 branches,
Aptus has strategically established a strong physical presence
across multiple states, including Tamil Nadu, Andhra Pradesh,
Telangana, Karnataka and Odisha. These branches act as key
touchpoints, allowing Aptus to engage directly with customers
and provide tailored housing finance solutions. The branch
network serves as a manufacturing capital by facilitating the
origination of new business and enabling efficient customer
service. Aptus’ focused approach of clustering branches in

close proximity, across states, ensures comprehensive carpet
coverage, enhancing customer accessibility. By leveraging this
extensive branch network, Aptus strengthens its manufactured
capital, positioning itself as a leading player in the affordable
housing finance industry.

Branch Expansion Strategy: Aptus' branch of 231 branches as of 31st March, Aptus has
network expansion strategy in alignment with successfully added 23 branches in FY ‘23.

its deep market presence, market leadership We plan to expand our carpet coverage,
approach, geographical diversification, and where a branch is available every 70 to 80
branch productivity analysis positions the kilometers in the states where we operate.
company for sustained growth in the affordable This proximity to customers allows Aptus to
housing finance sector, focusing on home loans originate new business efficiently and provide
and SME segments while aiming for deeper prompt services to existing customers, further
penetration geographically. facilitating customer referrals and sustained

growth.
DEEP MARKET PRESENCE IN THE SOUTHERN

STATES:

Aptus Value Housing Finance has strategically
expanded its branch network to establish

a deep market presence in the southern
states of Tamil Nadu, Andhra Pradesh,
Telegana, Karnataka and Odisha. With a total
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Aptus Value Housing Finance creates significant social value
through its extensive branch network. By strategically locating
branches in areas with a high concentration of low- and
middle-income individuals, Aptus ensures greater access

to affordable housing finance. This approach enables Aptus

to fulfil its mission of providing housing as a fundamental
right, positively impacting the lives of countless individuals.
The branch network acts as a platform for Aptus to engage
directly with customers, understand their needs, and deliver
personalised solutions. Through its branch network, Aptus not
only facilitates home ownership but also fosters economic
growth, job creation, and community development, thereby
creating lasting social value.

MARKET LEADERSHIP APPROACH: GEOGRAPHICAL DIVERSIFICATION AND
EXPANSION:

Instead of thinly spreading branches across

the country, Aptus has strategically focused on To support its growth objectives, Aptus has

achieving market leadership in the states where embarked on a geographical diversification

it operates. This targeted approach aligns with plan. The company has already initiated

the company's macro-level strategy of deeper operations in Odisha and planning to add new

presence and market leadership, emphasising branches in Maharashtra as well. This strategic

the importance of concentrated operations expansion allows Aptus to explore untapped

over a pan-India presence. The commitment markets and seize growth opportunities beyond

to operate with intensity and closeness to its current operating states.

customers in each state has positioned Aptus
as a potential market leader in affordable
housing finance in these regions.

Annual Report 2022-23



BRANCH PRODUCTIVITY ANALYSIS:

Aptus has assessed the productivity of its branches based on the Asset Under Management (AUM).

The analysis reveals the following:

27

Less than one year old branches:
With 27 branches in this category,
the average AUM per branch
stands at Rs. 1.64 crores, indicating
a steady initial growth phase.
These branches have the capacity
to grow from Rs. 1.64 crores to

Rs. 37 crores.

34

1-3 years old branches: Aptus
has 34 branches falling into
this category, showing an
average AUM per branch of
Rs. 17.52 crores, reflecting

a significant increase in
productivity compared to
the newer branches. These
branches has the capacity to
grow from Rs. 17.52 crores to
Rs. 35.87 crores

170

3+ years old branches: The
majority of Aptus' branches,
amounting to 170, fall into
this category, showcasing

an impressive average AUM
per branch of Rs. 35.87
crores. This indicates a
strong growth trajectory and
increased customer trust and
engagement over time.
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Financial Capital

Review of Performance in FY 23

Aptus demonstrated a
robust and commendable
performance in the financial
year 2023. The company
experienced significant
growth, reflecting its sharp
business focus, deep
market penetration, and
customer-centric approach.
The adoption of digital
technologies across various
operational aspects, such
as customer sourcing,
underwriting, collection,
and risk management, also
contributed to the company’s
success.

FINANCIAL HIGHLIGHTS:

Disbursements: The total disbursements for the
year reached INR 2,394 crores, marking a substantial
increase of 46% compared to the previous year. This
growth indicates the company's ability to expand its
loan portfolio.

Asset Under Management (AUM): Aptus achieved

a healthy AUM of INR 6,738 crores in March ‘23,
experiencing a notable year-on-year growth rate of
over 30%. This growth signifies the company's success
in attracting and managing a larger customer base.

Collection Efficiency: Through focused collection
efforts, Aptus achieved a collection efficiency of
over 100%, leading to a reduction in soft bucket
outstanding, overdues, and non-performing assets
(NPASs). This accomplishment demonstrates the
company's effective management of credit risks.

Spreads: Despite facing significant interest rate
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headwinds, Aptus managed to maintain good spreads
at 14.3%. This represents a 65 basis points increase
over the previous financial year, highlighting the
company's ability to navigate challenging market
conditions.

Return on Assets (ROA) and Return on Equity (ROE):
Aptus registered a consistent ROA of 8.44% and

saw its ROE rise to 16.34%, an increase of 189 basis
points year-on-year. These figures demonstrate the
company's efficient utilization of assets and its ability
to generate returns for its shareholders, positioning it
among the industry's best performers.

OPERATIONAL HIGHLIGHTS:

Growth in Live Customers: The total number of live
customers exceeded 107,000, reflecting a notable
growth rate of 28% year-on-year. This expansion
highlights Aptus's ability to attract and retain
customers in a competitive market.

Branch Network: Aptus expanded its branch network
by adding 23 branches during FY ‘23, bringing the
total count to 231 branches. This growth signifies the
company's efforts to enhance its market presence and
accessibility to customers.

Employee Count: The company employed 2,405
individuals, indicating its commitment to building a
strong workforce to support its operations and growth
objectives.

ASSET QUALITY:

Delinquency Improvement: Aptus focused on
collection efforts, leading to a significant improvement
in delinquency rates. The 30+ days past due (DPD) rate
decreased to 5.9% in March ‘23 compared to 9.91%

in March ‘22, showcasing the company's success in
managing its loan portfolio.

Gross Non-Performing Assets (GNPA): The company
witnessed a decline in GNPA, with the rate decreasing
from 1.44% in December ‘22 to 1.15% in March ‘23.

This improvement signifies Aptus's effective risk
management strategies.

Net Non-Performing Assets (NPA): Aptus maintained
a healthy net NPA rate of 0.86%, indicating the
company's ability to effectively recover loans and
minimize credit losses.

Provision Coverage: The provision coverage ratio
increased to 1.06% as of March '23 from 0.80% in



March ‘22, reflecting Aptus's prudence in maintaining
adequate provisions for potential loan losses. The
coverage ratio of 9g0% indicates a strong level of
protection against credit risks.

BORROWINGS AND LIQUIDITY:

Diversified Borrowings: Aptus enjoys well-diversified
borrowing sources, with 60% of borrowings from
banks, 26% from the National Housing Bank (NHB),
10% from development financial institutions (DFIs) like
IFC and large financial institutions, and the remaining
portion in the form of securitization. This diverse
borrowing structure enhances the company's financial
stability.

Credit Ratings: Aptus holds a rating of AA- from both
ICRA and CARE, indicating a strong creditworthiness
and reliability in the market.

Liquidity Position: As of March ‘23, the company had
a robust liquidity of INR 1,136 crores, including an
undrawn sanction of INR 625 crores from NHB and
banks. This liquidity position provides Aptus with the
flexibility to meet its funding requirements efficiently.

EXPECTED PEAK OF THE BLENDED COST OF
BORROWING?

Aptus has a strong liability position due to low
leverage and a sizable net worth, with most of their
borrowings consisting of long-term fixed interest
rates from institutions like NHB. In December ‘21,
the company received a credit rating upgrade that
helped to secure funds at a slightly lower cost. Due
to the controlled cost of funds, Aptus has been able
to implement a modest interest rate hike of 50 basis
points effective from November ‘22, despite a 250
basis point hike in interest rates. The company has
been able to maintain its margins and ROA despite
these challenges.

SANCTIONS AVAILABLE TO DRAW FROM NHB

Aptus received a sanction of Rs. 500 crores in
December 2022, of that Rs. 300 crores were drawn as
of March 2023. Company has around Rs. 625 crores of
undrawn funds, out of which Rs. 200 crores is yet to be
drawn from NHB.

Disbursements
Growth

AUM growth

Growth in Live Customers

Collection Efficiency

Spreads

ROA ROE

olds a Credit Rating of

both and

5.9%

30+ DPD improved

1.15%

GNPA improved
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Aptus' advantage of having its own operational
- team is reflected in the fact that 100% of its
—-— operations are handled by its own team. This
& includes business origination, credit, legal and
technical, collection, and HO/operations. By
- having a fully integrated team, Aptus is able
. to exercise greater control over its operations,
leading to reduced turnaround times (TAT)
and low takeover rates. Additionally, having
its own team allows the company to exercise
greater pricing power and reduce operational
risk. Overall, Aptus' focus on having its own
operational team is a key differentiator that
helps the company maintain its competitive
edge in the market.

TECH-ENABLED UNDERWRITING

Responsible lending: considers IIR of
borrowers

Critical cash flow assessment for loan
repayment

Centralized underwriting: 50 data points
collected

Tech-enabled evaluation, multiple
touchpoints for verification

Credit scorecards integrated for easier
credit evaluation, machine learning for
improvement

Invests in training and monitoring for latest
practices, agility to process change.

Aptus' robust underwriting practices are a key
factor in ensuring the company's sustainable
growth. One of the ways Aptus ensures
responsible lending is by being conscious

of the instalment-to-income ratio (IIR) of its
borrowers. This allows the company to assess
the borrower's ability to repay the loan and
avoid overburdening them with debt. Cash
flow assessment is also a critical part of the
underwriting process, both pre and post-

disbursement, to ensure that borrowers have
the means to repay their loans.

Aptus also employs centralised underwriting

capabilities, which involve collecting over 50 . e
key data points for customer profile analysis.

The underwriting process includes stage- " o

wise disbursement through technical visits, \
multiple touchpoints for thorough verification,
and tech-enabled evaluation of customers.
The company also integrates credit scorecards
with lending applications for easier credit
evaluation. Additionally, Aptus analyses profiles
and behaviour for continuous improvement

of underwriting parameters through machine
learning for better and faster credit decisions.

Aptus also maintains consistency in
underwriting with expertise in state-wise
analysis and linguistic skills. The company
invests in effective training, knowledge sharing,
and monitoring processes to ensure its team is
equipped with the latest underwriting practices
and regulatory requirements. Aptus has also
demonstrated its agility and adaptability to
process change, which is essential in today's
rapidly evolving lending landscape. Overall,
Aptus's robust underwriting practices are a
testament to its commitment to responsible
lending and risk management.
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Inclusive Empowerment

Aptus’ Impact

Aptus has made a notable social impact. The
company's focus on serving the LIG segment, self-
employed individuals, and those new to credit
contributes to financial inclusion and empowers
underserved communities. The company’s rural focus
and support for small businesses in tier 2, 3, and 4
locations further demonstrate its commitment to
social development and economic empowerment.
Through its efforts, Aptus helps bridge the gap in
access to housing finance, supports entrepreneurship,
and contributes to the overall well-being and progress
of the communities it serves.

Aptus has a strong focus on inclusive finance for social
upliftment. This is reflected in the lending portfolio,
which is largely comprised of loans to low-income
groups, self-employed individuals most of them

rural borrowers. 78% of their loans were disbursed

to low and middle income groups, indicating a

clear commitment to reaching out to the financially
excluded and empowering them with access to credit.
Additionally, 71% of their loans were made to self-
employed individuals, who are often underserved by
traditional lenders due to their unconventional income
streams.

The company's rural lending portfolio is also
impressive, with 74% of its loans being extended to
borrowers in rural areas. This shows a clear focus on
inclusive finance in underserved geographies and

a recognition of the vital role that rural populations
play in the economy. By providing these borrowers
with affordable and accessible housing finance,
Aptus Value Housing Finance Ltd is enabling them to
improve their living standards and contribute to the
overall growth of the economy.

Despite their inclusive focus, Aptus has managed

to maintain a healthy average ticket size of 10 lacs,
indicating a focus on responsible lending practices
and risk management. This means that Aptus is able to
serve a large number of borrowers while ensuring that
the loan book remains sustainable and profitable.

Loan Exposure: With 78% of the loan exposure
targeting Low and Middle Income (LMI) borrowers,
Aptus addresses the housing finance needs of
individuals with limited income. This emphasises the
company's commitment to serving the economically
disadvantaged segments of society and providing
access to affordable housing finance options.
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Self-Employed Focus: By extending loans to 71%

of self-employed individuals, Aptus supports
entrepreneurs and small business owners who often
face challenges in accessing traditional financing. This
facilitates economic empowerment and enables self-
employment opportunities, leading to job creation and
income generation.

New to Credit: Aptus providing loans to 38% of
borrowers who are new to credit indicates the
company's willingness to serve individuals who lack a
credit history. By providing them with an opportunity
to access credit, Aptus helps them establish a credit
profile and contribute to their financial inclusion.

Rural Focus: With a focus on rural areas, accounting
for 74% of their operations, Aptus plays a crucial role in
bridging the urban-rural divide. By providing housing
finance solutions to rural communities, the company
facilitates the development of rural infrastructure and
contributes to the overall economic growth of these
areas.

Small Business Loans: Aptus' provision of small
business loans (21%) further supports entrepreneurship
and contributes to local economic development.
Small businesses play a significant role in job creation
and fostering local economies, and Aptus' financing
helps enable the growth and sustainability of these
enterprises.

Financial Inclusion: Aptus' support to borrowers in
tier 2, 3, and 4 locations demonstrates the company's
commitment to financial inclusion. These locations
often have limited access to formal financial services,
and by extending housing finance in these areas,
Aptus facilitates financial inclusion, empowering
individuals and families to improve their quality of life.



78%

Loan Exposure targeting
Low and Middle Income
(LMI) Group

747

Loans being

extended to

borrowers in
rural areas

10 lacs

Healthy average
ticket size

38%
New to Credit 710/0

elf-Employed Focus
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Striving for a Paperless Environment: Transition to
digital documentation and reduce paper usage by
implementing electronic filing systems, e-signatures,
and online collaboration tools. Encourage employees
to use digital communication channels and opt

for electronic communication instead of printing

hard copies. Implementing paperless internal
communications, reusing paper where possible, and
reducing paper flow with vendors, customers, and
banks. Striving for a paperless environment, APTUS
leverages digital initiatives to encourage customers to
embrace digital transactions, e-statements, and online
document submissions. With streamlined processes,
including digital onboarding and verification through
mobile apps, the company minimizes paperwork and
enhances the customer experience. APTUS's lending
software further reduces manual paperwork, while
ISO 27001:2013 certification ensures data security.

By embracing technology and certifications, APTUS
promotes sustainability and operational efficiency
while prioritizing a secure and seamless customer
journey.

Energy Efficiency Initiatives: Aptus is dedicated

to energy efficiency and has implemented several
initiatives to reduce energy consumption. The
company utilizes LED lighting throughout its premises,
which not only provides better illumination but also
consumes less energy compared to traditional lighting
systems.
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Aptus actively promotes energy-saving habits among
its employees. Staff members are encouraged to

turn off lights and electrical appliances when not in
use, contributing to reduced energy wastage. Natural
lighting is also maximized by utilizing natural daylight
whenever possible, further reducing the need for
artificial lighting during the daytime. By implementing
these energy-efficient practices and fostering a
culture of energy conservation, Aptus demonstrates
its commitment to sustainability and reducing its
environmental impact.

Waste Management: To promote waste reduction
and recycling, the office is equipped with recycling
stations, encouraging employees to separate
recyclable materials from general waste. Clear
instructions are provided on proper waste disposal
and recycling practices, ensuring everyone is aware
of the process. The company actively works to reduce
single-use items by encouraging the use of reusable
products such as coffee cups, water bottles, and
lunch containers. As a housing finance company, the
key waste products primarily consist of paper and
e-waste. Aptus has implemented an environment-
friendly system to manage e-waste and paper waste
effectively. Employees are trained to segregate
recyclable and non-recyclable waste, aiming to
minimise non-recyclable waste and promote a more
sustainable approach to waste management.




Relationship Capital
Customers

Aptus demonstrates a strong customer focus through
its approach to understanding and serving its target
customer base. With over 1,07,000 live customers

as of March 31, 2023, representing a 28% year-on-
year growth, Aptus has successfully tapped into the
housing needs of self-employed individuals and low/
middle-income families in rural and semi-urban areas
of India. By primarily catering to this underserved
segment, Aptus addresses the unmet demand for
affordable housing in the country.

Aptus recognises the unique characteristics and
requirements of its customer profile. The majority

of its customers belong to the self-employed
category, engaged in diverse small businesses such
as provision shops, pharmacies, bakeries, vegetable
vendors, and more. Aptus takes a customer-centric
approach by actively engaging with its customers
and understanding their business ventures, income
generation, aspirations, dreams, and lifestyle. The

Disbursements Increasing

company goes beyond traditional income documents,
instead emphasising personal discussions to

assess suitability and eligibility for housing loans.

This customer-centric approach ensures that even
customers without all the required documents can
avail housing loans, focusing on financing people
rather than paper.

By fostering a close relationship with its customers,
Aptus benefits from strong customer referrals and
word-of-mouth marketing. The company's deep
commitment to understanding its customers' needs
and aspirations allows it to provide appropriate
support and facilitate homeownership. This proximity
to customers enables Aptus to offer excellent service,
originating new business and efficiently serving
existing customers. The customer-centric approach
has led to substantial growth, with disbursements
increasing by 46% in FY ‘23, indicating the company's
strength and ability to thrive in a competitive market.

28%

Live Customers Growth
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Digital Transformation

Enhancing Customer Relationship

34

Digital technology is an integral part of customer relationship
management at Aptus. From automated CRM and customer
service systems to mobile applications for onboarding,

credit verification, and property evaluation, Aptus leverages
technology to enhance the customer experience. Additionally,
the integration of credit scorecards, data analytics, and
machine learning enables Aptus to continuously improve its
credit evaluation processes. By embracing digital technology,
Aptus strives to provide better and faster service, ensuring
customer satisfaction and fostering long-term relationships.

At Aptus, digital technology plays a crucial
role in enhancing customer relationship
management and delivering efficient customer
service. One of the key aspects of this is the
implementation of automated CRM systems
that streamline customer service requests.

By leveraging technology, Aptus is able to
automate various processes, ensuring prompt
and accurate responses to customer inquiries
and concerns.

In addition to customer service, digital
technology is extensively used in customer
onboarding processes. Aptus has developed
various mobile applications such as the sales
app, referral app, credit verification app,

and property app to facilitate a seamless
onboarding experience for customers. These
apps enable quick and convenient completion
of tasks such as sales, referrals, credit
verification, and property evaluation.

Furthermore, digital technology plays a
significant role in the Know Your Customer
(KYC) process at Aptus. Through e-KYC and
e-Nach (National Automated Clearing House),
the company leverages digital platforms

to efficiently and securely verify customer
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identities and set up electronic payment
mandates. This not only saves time but also
enhances the overall customer experience by
reducing paperwork and manual processes.

Aptus also integrates credit scorecards with

its lending applications, utilizing technology to
simplify and streamline the credit evaluation
process. By automating the integration, Aptus
can efficiently assess the creditworthiness of
customers, making the credit evaluation process
faster and more accurate. Further 9o% of the
collections are done through digital mode.

Moreover, Aptus utilizes advanced analytics and
machine learning techniques to continuously
analyze customer profiles and behavior. Aptus
have developed a machine learning model
which predicts the probability of customer
default, probability of loan foreclosure, bounces
etc. By leveraging these technologies, the
company can identify patterns, trends, and
customer preferences to improve its parameters
and decision-making processes. This data-driven
approach allows Aptus to make better and faster
credit decisions, ensuring optimal outcomes for
both the company and its customers.



Disbursements Increasing

)
71%

Self Employed Borrowers

v

Rural Focus

>93%

Avg Ticket Size < Rs.10 lacs
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Aptus, has built strong relationship capital with
regulators and financial partners, contributing
to its success and growth in the industry.

The company has established over 20 lender
relationships, including partnerships with key
players such as the National Housing Bank,
HDFC Bank, Axis Bank, Federal Bank, Kotak
Bank, SBI, Indian Bank, Bank of Baroda, and
Bank of Maharashtra. This enhances Aptus'’
ability to provide affordable housing finance to
a wide range of customers across the country.
The average tenure of borrowings for FY23 was
86.9 months, indicating a stable and long-term
relationship with financial partners.

Aptus values its relationships with regulators,
recognising the importance of compliance
and adherence to regulatory framework. Its
association with the Development Financial
Institution (DFI) and the National Housing Bank
demonstrates its commitment to working
closely with regulatory bodies to ensure
sound practices and compliance with industry

-
=
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guidelines. These relationships foster trust
and facilitate smooth operations within the
regulatory framework.

Moreover, Aptus has established a valuable
relationship with the International Finance
Corporation (IFC), which is part of the World
Bank Group. This partnership highlights
Aptus' global recognition and alignment
with international standards in the affordable
housing finance sector. The association with
IFC strengthens Aptus' credibility and opens
doors to international opportunities and
collaborations.

By nurturing strong relationships with regulators
and financial partners, Aptus gains access to
diverse funding options, market insights, and
expertise. These relationships provide a solid
foundation for the company's growth and
expansion, enabling it to meet the housing
finance needs of a larger customer base.
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Sources of funds mix(%)

47

Others NCDs

60%

Banks NHB
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Human Capital

Empowering Growth and

Excellence

KEY LEADERSHIP INITIATIVES DURING THE YEAR:

Our leadership initiatives encompass a range of
programs and activities aimed at nurturing and
developing our leaders:

LEADERSHIP TRAINING:

We invest in comprehensive leadership training

to enhance the capabilities of our managers and
executives. These programs provide valuable insights,
tools, and strategies to drive effective leadership
practices within the organisation.

MENTORING:

Our mentoring programs create opportunities for
knowledge-sharing, guidance, and professional
growth. Through mentorship, experienced leaders
impart their expertise and support the development of
emerging talents.

SKILL & PERSONALITY DEVELOPMENT INITIATIVES:

We believe in the continuous development of
our employees’ skills and personal attributes. Our
initiatives focus on fostering a growth mindset,
enhancing communication skills, and nurturing
leadership qualities.

ONGOING INITIATIVES:

We maintain a continuous focus on human capital
development, ensuring that our initiatives remain
dynamic and responsive to the evolving needs of our
workforce.

KEY OUTCOMES:

Through our leadership initiatives, we have witnessed
tangible outcomes, including improved decision-
making, increased employee engagement, and
enhanced organisational performance.
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AVERAGE AGE:

At Aptus, we value diversity and inclusivity. Our
workforce comprises individuals from different age
groups, bringing a rich range of experiences and
perspectives.

Senior Management - 36 Staff - 31

KEY INITIATIVES FOR RETAINING AND ACQUIRING
TALENT:

Employee Engagement Programs: \X/e prioritise
employee engagement to foster a positive work
environment and strengthen the bond between
employees and the organisation. Our programs
include team-building activities, recognition initiatives,
and opportunities for collaborative problem-solving.

Appraisal Systems: \We have embraced digitalisation
to modernise and streamline our appraisal process.

By leveraging technology, we have enhanced the
effectiveness, efficiency, and fairness of performance
management. This has resulted in improved employee
engagement, performance, and organisational
outcomes.

Salaries & Benefits: We offer competitive salaries
and a comprehensive benefits package to attract and
retain top talent. Our compensation structure reflects
our commitment to rewarding performance and
creating a motivating work environment.

Grievance Process Handling: \We ensure a fair and
transparent grievance process to address employee
concerns promptly. By providing a supportive
platform, we aim to maintain a harmonious and

respectful workplace.
56 & above: 0.2%

Age of employees (%) 46-55:1.1%
18-25 26-35 36-45



Talent Acquisition: Acquiring exceptional talent is a
key focus for us. We employ comprehensive talent
acquisition strategies, including targeted recruitment
efforts, talent pipelines, and partnerships with
educational institutions, to ensure a diverse and skilled
workforce.

ESOP:

During the year the company allocated ten million
shares to the employees through our Employee Stock
Option Plan (ESOP). By extending the benefits of ESOP,
we strive to empower our dedicated workforce and
align their interests with the growth and success of our
organization.

KEY HR INITIATIVES DURING THE YEAR:

HRMS E-exit Module: We have introduced the
HRMS E-exit Module, a digital solution that
streamlines and enhances the offboarding process
for our employees. This module simplifies tasks and
procedures associated with employee exits, ensuring
a smooth transition and positive experience for both

departing employees and the organisation as a
whole. It centralises and digitises communication and
documentation, saving time and ensuring compliance.

EQ Training Program: As part of our commitment to
personal and professional growth, we have organised
Emotional Intelligence (EQ) training programs.

These initiatives aim to enhance employees' ability
to understand, manage, and express emotions
effectively, fostering a positive work environment and
promoting strong relationships.

Business Orientation Session with Business Leaders:
We organised a Business Orientation Session
exclusively for our Head Office employees. This
session provided a unique opportunity for our talented
staff to gain valuable insights and perspectives
directly from our esteemed business leaders. The
session aimed to strengthen the alignment between
corporate strategy and daily work carried out at our
headquarters, enhancing employees’ understanding
of our vision, strategic goals, and industry landscape.
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Corporate Social Responsibility

Education

40
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ENHANCING EDUCATIONAL FACILITIES

APTUS undertook a significant project for

the construction of classrooms and other
facilities at Mahila Vidyalaya Nursery Primary
School in Mylapore, Chennai. The project
aimed to enhance the learning environment
by renovating the auditorium, purchasing
furniture, and providing play area equipment.
The implementation of this project was
carried out directly by the company, reflecting
the company's commitment to supporting
educational initiatives. A total of Rs. 35.53 lakhs
was spent on this project, contributing to the
improvement of educational infrastructure and
resources for the students.
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EDUCATIONAL INFRASTRUCTURE ENRICHMENT

APTUS demonstrated its commitment to education by allocating funds for the construction
of classrooms and a compound wall at Vijnana Bharathi School of Bharateeya Vidya Kendram
in Arakuvalley, Vizag. By implementing this project directly, the company ensured efficient
utilisation of resources and effective progress in the construction work. A total amount of

Rs. 23.50 lakhs has been spent, contributing to the development of the infrastructure.

EMPOWERING SCHOOL TECHNOLOGY

APTUS provided financial assistance for the purchase of essential equipment at Govt Boys
Higher Secondary School and Govt Girls Higher Secondary School in Ayyapakkam, Chennai. The
company allocated funds directly to procure 13 desktops with UPS systems for the boys' school,
along with 12 desktops, UPS systems, 25 armchairs, and computer tables for the girls' school.
The total amount spent was Rs. 10.16 lakhs.
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NURTURING STUDENTS: HOLISTIC SUPPORT

APTUS has undertaken a project to provide basic necessities to students in heed. Through

the collaboration with AIMS, Mulvoy, and AIMS, Sriperambadur, the company has extended
financial assistance for the maintenance of 49 students. This support covers various aspects,
including accommodation, food, clothes, books, special coaching, transportation, healthcare,
and administrative expenses. The implementation of this project is carried out through AIM for
Seva Organization, which is a registered non-profit charitable trust operating under the Indian
Trusts Act of 1882. APTUS allocated a total of Rs. 17.64 lakhs for this initiative, aiming to uplift
the lives of these students and provide them with a conducive learning environment. Through
this endeavour, the company demonstrates its commitment to the well-being and educational
development of underprivileged students.

EMPOWERING EDUCATION: AYYAPAKKAM AUDITORIUM

APTUS undertook a project to support the construction of a new auditorium in Government Girls
High School, located in Ayyapakkam, Tiruvallur. The company has generously provided financial
assistance for the construction of this new facility. With a direct mode of implementation,
APTUS has allocated and spent Rs. 10.00 lakhs for this project. The aim of this initiative is to
enhance the educational environment and provide a dedicated space for various activities and
events in the Government Girls High School.
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TRANSFORMING VILLAGE ANGANWADI: SMART++ UPGRADE

The company provided financial assistance for the upgrading and renovation of an existing
Anganwadi in Pandur Village. The objective is to transform it into a smart++ Anganwadi by
implementing various improvements. These include the installation of CCTV cameras, the
establishment of a play area, the procurement of learning tables, and the application of interior
educational paints based on the Anganwadi syllabus. To implement this project, APTUS
collaborated with Sanitation First, an NGO dedicated to promoting hygiene and sanitation. The
company has spent Rs. 5.09 lakhs to facilitate this transformation, emphasizing its commitment
to enhancing the educational environment and holistic development of children attending the
Anganwadi in Pandur Village.

L

APTUS IMPACT

9]
i 4

Number of Schools

% 2500+

Number of Students

=1 74 lakhs

Total CSR Spend on Education
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EARLY DETECTION FOR CHILD DEVELOPMENT

APTUS's CSR initiative focuses on healthcare, specifically the early detection of developmental
deficiencies in children aged between 1 month to 3 years. The company has procured a van

equipped with therapy equipment for this program, targeting low-income colonies and slum
areas in Chennai, Tiruvallur, and Kanchipuram districts. Through collaboration with Varshini
Ilam Trust (VIT), a registered public charitable trust, APTUS demonstrates its commitment to
supporting vulnerable segments of society, particularly children. A total of Rs. 28.45 lakhs has
been allocated for this important cause.

EMPOWERING QUADRIPLEGICS WITH MOBILITY

In a noble endeavor of social development, the company has taken the initiative to provide
motorized wheelchairs for quadriplegics, individuals paralyzed below the neck. Through
collaboration with Soulfree Inspire Centre in Thiruvannamalai, a registered non-profit charitable
trust established in 2013, the company has sponsored 25 motorized cycles to empower those
living with permanent paralysis caused by spinal cord injuries. The aim is to enhance their
independence and quality of life as much as possible. With a total expenditure of Rs. 6.72 lakhs,
this initiative reflects the company’'s commitment to improving the lives of quadriplegics and
promoting social inclusion.
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Fruitful Partnership -
Nurturing Success.

Dreams Realized

‘| would like to extend my heartfelt gratitude to
Aptus for their invaluable support in granting
me a SME loan of Rs. 10 Lacs. As a fruit vendor
in Shikaripura, this financial assistance has had
a tremendous impact on my business. With the
funds received, | have been able to diversify
my inventory, enhance my stall infrastructure,
and implement effective marketing strategies,
all of which have contributed to attracting a
larger customer base and driving the growth of
my business. Aptus' commitment to supporting
small and medium enterprises like mine

has provided me with renewed hope and
determination to achieve my entrepreneurial
goals. | am immensely grateful for this
opportunity and look forward to a continued
successful partnership”

Akbar Ali
Shikaripura, Karnataka

‘I'm Singaraju Venkata Ramaiah, grateful for
Aptus' role in fulfilling my family's dream of a
Rs.20 lakh home loan for constructing our own
house in Ongole. Their unwavering support
and seamless loan process made it possible.
Today, as | stand in front of our completed
home, I'm overwhelmed with gratitude.
Aptus' empathy, professionalism, and timely
disbursements exceeded my expectations.
They transformed our lives, providing stability
and comfort. | extend heartfelt thanks for their
dedication, making our dream a reality. This
home represents their belief in us, and I'm
forever grateful for their support in achieving
homeownership”

Singaraju Venkata Ramaiah
Ongole, Andhra Pradesh
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Success Amplified
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“My name is D Narendra, and | am the owner
of a Fancy Shop located in Chirala. The
financial support extended by Aptus has been
instrumental in transforming my business

and opening doors to new opportunities. | am
immensely thankful for their trust and belief

in my venture. This loan has empowered me
to expand my inventory, enhance the overall
shopping experience for my customers,

and drive the growth of my business. Aptus’
commitment to supporting small and medium
enterprises like mine is truly commendable.

| am grateful for their assistance, and | am
confident that with their support, my business
will continue to flourish. Thank you, Aptus for
being a valuable partner in my journey towards
success”

D Narendra
Chirala, Andhra Pradesh
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Fulfilled Home Dreams

| am Challa Mallikarjuna from Atmakur, and | am
filled with gratitude as | express my heartfelt
thanks to Aptus for making my dream of owning
a house a reality. With their support and a home
loan of Rs. 18 lakhs, | was able to construct

my dream house, a place where my family

and | can create lifelong memories. Aptus
played a pivotal role in this journey, providing a
seamless loan process, timely disbursements,
and exceptional cus