™1

We dream ... So we achieve...
Regd. Off.: 16-A, Andheri Industrial Estate, Veera Desai Road, Andheri (W), Mumbai - 400053. INDIA s;nceusso
Ph.: +91-22-6774 3555. Fax+91-22-2673 0814. E-mail : info@jkumar.com Website : www.jkumar.com
J. Kumar

CIN No. : L74210MH1999PLC122886

150 9001:2015
1SO 14001:2015
OHSAS 18001:2007

16" February, 2021

To,

The General Manager
Department of Corporate Services
BSE Ltd

Mumbai Samachar Marg

Mumbai - 400 001

Scrip Code: 532940

The Listing Department

National Stock Exchange of India Ltd
Exchange Plaza, Plot No. C/1, G- Block
Bandra- Kurla Complex, Bandra East
Mumbai-400 051

Scrip Symbol: JKIL

Dear Sir,
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under:
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M/s. Anand Rathi Share &
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Please find attached the transcript of the conference call.
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Conference Name:

Time:

Main Speaker(s):

J Kumar Infraprojects Q3 & 9M FY21 Earning Conference Call
Hosted By Anand Rathi Share & Stock Brokers

February 10, 2021 12:00 Hrs India Time

Mr. Rachit R Kamath - Anand Rathi Share & Stock Brokers

&

Management Of J Kumar Infraprojects

Total 99 Participants including the Speakers.

Participants List

Sr. No. Name Phone Company
1 HOST : Management 67743555 J Kumar Infraprojects
2 HOST : Rachit R Kamath 09821299973 Anand Rathi Share & Stock Brokers
3 |Abhijeet 02267021968 Individual Investor
4 Abhishek Sharma 918870954782 RBL Bank
5 |Ajay Nath 16613804020 Nexa
6  [Akash Damani 9773596901 Edelweiss
7 |Akshay Sonawane 0006613804017 PurePixel Group
8 |Alok Deora 9820513792 Yes Securities
9 Ambesh Tiwari 918424893404 S-Ancial Technologies
10 |Amit Porwal 9819773905 Marathon Capital
11 |Anjali Mahajan 9456961806 Axis Capital
12 |Ankit Babel 02240942047 Subhkam Ventures
13 |Anoop Nambiath 917760427984 Equity Intelligence India Pvt. Ltd.
14 |Arvind Joshi 919922648427 Bateleur
15 |Bharat Parekh 9619008333 CLSA
16 |Binod Modi 02241681375 Reliance Securities
17 [Chandra Govindraju 2262690026 Ashmore Group
18 [Chintan 919892119832 HDFC Securities
19 |Debashish Mazumdar 918879718286 Edelweiss
20 [Deepak Poddar 02249250008 Sapphire Capital Partners
21 [Deepika Bhandari 919829325777 PhillipCapital
22 |Dhanraj Mishra 9967158293 Sunidhi Securities
23 |Dhruv Bhimrajka 919322951595 Bharti AXA General Insurance
24  [Dhwanit Savia 8369545821 Individual Investor
25 [Dinesh Kumar 02226104111 Resurgent Capital Services
26 |Foram Bauva 02248846628 Abakkus Asset Manager LLP
27 [Gaurav Dua 9820670693 Sharekhan
28 |Girija Shankar Ray 8249994729 Reliance Securities
29 |Giriraj Daga 7738811110 K M Visaria Family Trust
30 [Harish Jhaveri 919987506844 Individual Investor
31 |lrshaan 918928646838 Vivog Commercial
32 |Jatin Singhania 9819170241 RBL Bank
33 |Jayesh Shroff 919821159720 CASK Capital
34 |Jenny Luz 0006468283069 S&P Global
35 |Jigar Shah 02224066705 Quest Investment
36 [Jinal Fofalia 7738327567 Turtle Star Portfolio Managers
37 [Jiten Rushi 9869323999 Axis Capital
38 |John 4041970000 S&P Global
39 |Jyotsana Laxman 4041970000 S&P Global
40  |Kalpit Narvekar 0085263970381 Allianz Global Investors
41  |Kirit Gogri 919820355465 Family Office
42 |Kuldeep 918169678285 Edelweiss
43 |Manish Bohra 919773370054 Param Capital
44 |Manoj Kumar K V 918074190169 DAM Capital
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Sr. No. Name Phone Company
45 [Maulik S 7021197566 Dolat Capital Markets
46  [Mohit Kumar 9892644535 DAM Capital
47  [Mukesh Lakhanpal 919717355522 Silver Lines
48  [Mukul Agrawal 2267314080 Param Capital
49 [Pankaj Kumar 9869266191 Individual Investor
50 |Pankaj Kumar 919820491227 Kotak Securities
51 |Parth Navin Bhavsar 919930696808 Dolat Capital Markets
52 |Parvez Akhtar Qazi 919833901890 Edelweiss Securities
53 |Pawan Bharadia 9577007007 Equitree Capital Advisors Pvt. Ltd.
54 |Prem Khurana 919920131110 Anand Rathi Share & Stock Brokers
55 |Pushkar Jain 7666767697 Sequent Investments
56 |Raghvendra Reddy 02266291217 Enam AMC
57 |Rahul Jagwani 919820060639 Insync Capital
58 |RajVerma 14437312767 Nexa
59 [Rajesh Jain 918451008214 Insight Wealth Advisory
60 [Rakesh Shah 2224982035 Individual Investor
61 [Rakesh Vyas 2266316387 HDFC Mutual Fund
62 [Reuben Mathews 919860800828 Equity Intelligence India Pvt. Ltd.
63 [Rishav Das 917021523352 Individual Investor
64 |Rishikesh Ojha 919137654967 Robo Capital
65 [Ritesh Oswal 919321319020 Opal Investment
66 |Rohan Rustagi 919643342915 HDFC Securities
67 [Rohit Gupta 7122438191 Investment Point
68 [Rounak Vora 919619905936 AUM Advisor
69 |Sachin Kasera 919930555828 Svan Investments
70 [Sagar Patil 442895810626 System Infra Solutions
71 |Samir Patil 442895810626 Vipul Industries
72 |Sanjay Dongre 918657411604 UTI Mutual Fund
73 |Satyan Vadhwa 6566510402 Profusion
74 |Sayali Kate 8419922122 Research Bytes
75 [Shanti Patel 9892485457 Shanti Patel Investment
76 |Shikha Mehta 919821795202 Equitree Capital Advisors Pvt. Ltd.
77 [Shivam Ghag 02261291525 Motilal Oswal
78 [Shivang Joshi 919869730333 Prabhudas Lilladher
79 |Shivani Negi 919548450293 District D
80 [Shravan Shah 919920540328 Dolat Capital Markets
81 [Sidhart Shah 02262673747 MK Ventures
82 |Sudeep Arekar 9422691309 India Ratings and Research
83 [Sunil Shah 9820054037 Turtle Star Portfolio Managers
84 [Supriya Kadam 8355841396 Anmol Sekhri consultants Pvt. Ltd.
85 [Suraj Dasani 919435284266 Delta Fab Ltd.
86 [Suresh Dasani 9435282839 Delta Fab Ltd.
87 |Tarang 2262449120 Old Bridge Capital
88 |V Prakash 919820215781 Kalyon Advisors
89 |Vibhor Singhal 9769496559 PhillipCapital
90 |Vikas Khemani 919821516515 Carnelian Capital
91 [Vikram Prasad 919167209023 Individual Investor
92 [Vipul Sanghvi 9821354573 Systematix
93  [Vipul Shah 918356998445 Individual Investor
94 |Viral Jain 9175550640 Multi Core
95 [Viral Shah 919820824320 Prabhudas Lilladher
96 [Vishal Mali 919892881928 ICIC Bank
97 |Vishal Periwal 9987671659 IDBI Capital
98 [Yash 918369193620 Param Capital
99 |Yogansh Jeswani 919839271111 Mittal Analytics
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Ladies and gentlemen, good day and welcome to the J. Kumar Infra Projects Q3 and nine
months FY2021 Earnings Conference Call hosted by Anand Rathi Shares & Stock Brokers.
As a reminder, all participant lines will be in the listen-only mode and there will be an
opportunity for you to ask questions after the presentation concludes. Should you need
assistance during the conference call, please signal an operator, by pressing “*” then “0” on
your touchtone phone. Please note that this conference is being recorded. | now hand the
conference over to Mr. Rachit R. Kamath from Anand Rathi Shares and Stock Brokers.

Thank you and over to you Sir!

Thank you. Good afternoon to all the participants for the Q3 and nine months FY2021
earnings conference call of J. Kumar Infra Projects. Today we shall start with a brief
commentary from the management on the past quarter and then proceed to Q&A session.
From the management today we have Mr. Kamal J. Gupta Managing Director, Mr. Nalin J.
Gupta, Managing Director and Mr. Arvind Gupta, Chief Financial Officer. Without any
further delay, | would like to hand over the call to the management. Thank you and over to

you Sir!

Good afternoon this is Jagdish Gupta, Chairman, J. Kumar. You all are welcome to Q3
conference call. | am hoping that you are all hale, hearty and safe in the coronavirus times.
You all have given support to this company for the last several years and we are hoping that
you will continue to support us and will continue to be attached with our company in the

coming days. | am handing over the call to Mr. Kamal Gupta, Managing Director.

Good afternoon everyone a warm welcome to our Q3 FY2021 earnings conference call. |
hope you all are staying safe and healthy through this unusual and challenging time. Along
with me | have Nalin Gupta and Arvind Gupta, CFO and our IR team. | hope everyone had
an opportunity to look at our results. The presentation and press release have been uploaded

on the stock exchanges and our company’s website.

Some of our key developments are we were awarded projects totaling 2260 Crores in
FY2021 till now despite pandemic, out of these one project is Sewri-Worli elevated
connector, which is an extension of MTHL Mumbai Trans Harbor Link costing 1052
Crores. We were also awarded projects of Surat Metro work, which is underground tunnel

and station work of Gujarat Metro Rail Corporation costing 942 Crores.
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Now allow me to give you an overview of our operational performance during the quarter.
Revenue from operations for Q3 FY2021 grew by 3% to 816 Crores as compared to 793
Crores in Q3 of preceding year FY2020 and revenue from operations for 9 months of
FY2021 stood at 1579 Crores. Our operating margin EBTIDA for Q3 FY2021 stood at 116
Crores as compared to 118 in Q3 of present year and EBITDA for nine months FY2021
stood at 207 Crores. PAT for Q3 FY2021 stood at 45 Crores as compared to 56 Crores in
Q3 of preceding year and PAT for nine months FY2021 stood at 31 Crores. We expect
further ramp up in execution and revenue recognition in Q4 FY2021. The company
continually focused on working capital management and quality of order book. Our total
order book as on December 31, 2020 stood at 10917 Crores. The order book includes metro
projects contributing around 50% and 50% is flyover, bridges and road project. With this
now | leave the floor open for question. Thank you.

Thank you very much. We will now begin the question and answer session. Ladies and
gentlemen we will wait for a moment while the question queue assembles. The first
question is from the line of Shravan Shah from Dolat Capital Markets. Please go ahead.

Congratulations on hitting the numbers what you guided last quarter particularly on the
execution front, so now on the broad numbers we have already done 816 Crores revenue in
this quarter and last time we guided that in the fourth quarter we can do 800 odd Crores and
for the full year 2200 odd Crores so | wanted your revised number | think 1000 odd Crores
execution in the fourth quarter is it fair that can be done and at the same time how we look

at now the next year FY2022 as we have already 11 odd Crores order book?

We have given a guidance of 2000 Crores for the year ending FY2021 but now we are
foreseeing we will be able to do 2400 to 2500 Crores of work by the year end FY2021, also
for FY2022 our guidance is 3500 Crores.

Okay and in terms of the margin for this year you last time guided 14% and then 15% to

17% for FY2022 so will it remain the same?

Margin for this year will be slightly lower because of the COVID of course around 14% and

next year onwards it will be 15% to 16%.
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Now coming back to the main order inflow front a couple of clarifications needed for sales
that are we L1 in Mumbai DN Nagar Mandale line to be of around 1300 to 1400 odd
Crores?

Shravan you are right we are L1 in that but work order is yet expected we are awaiting that.
Will we get in this month?
Yes it should come in a month’s time from now.

Apart from this what else in terms of the opportunities are we looking at in Metro and apart
from Metro in flyover what kind of opportunities has we bidded or are we planning to bid
by March?

There is lot of work in pipeline, we will be catering for lot of NHAI work since we are
doing already Dwarka Project costing 3000 plus Crores so there is some 4000 Crores of
NHAI project adjoining that so we will be bidding for that. Also there are a lot of metro
projects coming in and around Mumbai and also other cities like Gujarat, Surat, Pune,
Nasik, and Nagpur so we will be targeting this as well. So if you are aware like metro for
second tier cities have been announced now and there are a lot of around 3000 Crores of
flyover projects in urban areas of MMR region we are targeting that as well. So whether it
is metro, whether it is flyover and bridges for NHAI we are fully prepared for these now.
We are so happy that government is given the push towards Infra to revive the economy
since infrastructure is the second largest employment generation in the country and | think
we will benefitted and we want to take this opportunity and we are fully prepared for that

Shravan.

The value that you said NHAI 4000 Crores and flyover in MMR 3000 so these all we would
like to bid by March and in terms of the metro broadly including MMR, Surat, Nasik and
other what kind of likely we are targeting in terms of the bidding by March and what would
be likely to bid in the next FY2022?

March is only one month away from now. These projects like they get extended because of
whatever reasons though it is not that March all these projects were bidded. Actually these
are the pipeline projects we will be getting in the coming year and you must be aware we

already secured 2250 Crores of projects till now in FY2021 and as given guidance by us we

Page 4 of 23



Since 1980
J. Kumar

1SO 9001 :2015
1SO 14001 :2015
OHSAS 18001 : 2007

Shravan Shah:

Kamal Gupta:

Shravan Shah:

Kamal Gupta:

Shravan Shah:

Kamal Gupta:

Shravan Shah:

Arvind Gupta:

Shravan Shah:

J. Kumar Infra Projects
February 10, 2021

will be securing around 4000 Crores of projects to reassure that March end of FY2021 we
will be able to secure around 4000 Crores of projects and also our target for FY2022 is

around 4000 Cores plus projects hoping to.

That is very good. | need a couple of data points in terms of the gross debt, cash, inventory,
debtors, creditors and how much capex we have done and how much is left for fourth
quarter and what would be for FY2022?

We are happy to share that our gross debt has gone down by almost 100 Crores, which was
674 Crores as on March 2020 has come down to 574 Crores as on December 2020, so gross
debt has gone down, our inventory is 808 Crores which was 860 Crores as on March 2020,
also the debtors are 630 Crores which is almost the same and the creditor also has gone
down to 409 Crores as compared to 460 Crores of March 2020.

Total cash including the money we kept by the margin?

So we have SDR of 370 Crores plus bank balance of 460 Crores so around 430 Crores is the

cash balance.

Then the capex how much we have done for nine months and how much left for this year

and the next year?

We have done capex for this year like we already done the capex of 60 Crores in nine
months and we are expecting the capex for the yearend to be 8200 Crores based on our new
project addition and our guidance for capex for the coming year will be around 70 to 80

Crores.

Okay in terms of mobilization advance, retention money, and unbilled revenue what are the

numbers as on December?

Mobilization advance is 400 Crores and retention money as of December 31, 2021 is 246

Crores and unbilled revenue 513 Crores, this is inventory.

I understand Sir. Sir is there any couple of change in terms of the increase in the scope of
work because if | look at the order book for Line-7 CA-91 it has increased from 165 odd
Crores to 184 Crores and for JINPT from 35 odd Crores to 105 odd Crores so is there an

increase in scope during the quarter?
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Yes there was some increase in JNPT project and there was marginal increase in Line-7 of

like what has been 15 to 20 Crores, in JNPT we had an increase of around 100 plus Crores.
Okay.

Thank you. The next question is from the line of Mohit Kumar from DAM Capital. Please

go ahead.

Congratulations on good set of numbers. Two questions primarily which are the projects
where we expect to know execution to pick up especially in FY2022 and it looks like the
work on the Dwarka Expressway is moving pretty slow can | expect it to pickup in the next
FY2022?

Dwarka project of course was slow because of some pre-permission and other things, which
have been in place now, so it has already started in full swing and of course we will see
good numbers in the coming quarters from Dwarka Expressway there will be ramp up in the
execution. Also in the coming quarter we get good revenues from our Mumbai Metro
Project elevated, which is Line 9, Line 6 and the underground Line 3 so there will be good
ramp up in all these executions because all the projects have started well. We have got Surat
Metro we will be able to see the revenue after one quarter that is first quarter of FY2022.

Understood Sir. Sir is there something in the L1 which is still pending which is not being

converted into order apart from Mumbai and Surat?

No, everything is covered and only one project of CIDCO coastal road, which was not yet
started because of some environmental issues like forest clearance is not in place so that
project will take another four to five months to start it is costing around 400 Crores our part

of J. Kumar.

Broadly what are the opportunities we are seeing in the Mumbai Wadi region which are

large and which can be tendered out in FY2022?

Mumbai as | told you there are a lot of metro lines coming in so we will be of course
targeting that. There are a lot of elevated projects planned in Mumbai in and around MMR
so we are targeting that as well, also there are some HSR projects, which are not yet
tendered or awarded so there is one station 2000 Crores project at BKC, also some elevated

lines which are pending we will be quoting for that also, we were not lucky to get the
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projects of this HSR which L&T took we had bidded for that we were second lowest so we

will be targeting further projects of that as well
Understood Sir, thank you best of luck.

Thank you. The next question is from the line of Anoop Nambiath from Equity Intelligence
India Private Limited. Please go ahead.

We are holding some around 5% to 6% in the company on a long-term investment basis, in
fact | was really happy to listen to Jagadish Bhai he rarely appears and talk to investors and
he of course has everyone knows is legend in India’s infra space who has build this
company, which | would say something like L&T by all aspects today even though the
perception in the market maybe something different, which maybe a wrong perception also
about various aspects of the company so | think Jagadish bhai take interest to directly
interact with investing community that is a huge (inaudible) 17:44, everything is going
very well there is no doubt, promoters and management doing a great job in execution and
operations of the company and building up such a world class infrastructure and with a
great balance sheet one of the strongest balance sheet in the infra space in India listed
company. Jagadish Bhai | would like to put forward the feel that the minority shareholders
has been missing that magic of whatever happening in the company even we are
significantly lower than the IPO price as of today in spite of the fact that we have done a
wonderful job execution and keeping the balance sheet healthy everything is done
fundamentally and there is so much order book that also very high margin order book and
very prestigious orders and that kind of a large sum so | feel what the promoters the
management one aspect they should look at these how to create wealth for all the
shareholders, how to unlock the value if there is a hidden value in the company | think how
to remove the negative perception about the company and the promoters, this is very
important at this point of time and we are in the inflection point of becoming a much larger
company with higher growth prospects and may be growing really national about it, so |
would like to listen to Jagadish Bhai if he is around about this the missing part for the

shareholders.
You want to listen to Mr. Jagadish Gupta?

If he is still there in the conference?
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He is with us only. I think he started | do not know whether he was there.

I was really happy to directly listen from him. He is a legend in the industry and it is great

news that he addressed the investor community today. | am really thankful for that.

In future, we will keep the votes for shareholder and it will be done nicely. All of the
children are doing really good job and we are getting sufficient tenders and also giving
sufficient production, and because of COVID it has gone slow and after that it has got into a
good speed and we have a bright future for the company because of all your faith in the

company.
Thank you so much.

Thank you. The next question is from the line of Viral Shah from Prabhudas Lilladher.

Please go ahead.

Good afternoon Sir. Thank you for the opportunity and congratulation on a great set of
numbers. Sir my first question is that when you look at the margins both at the PAT level as
well as EBITDA, other expense for the quarter has shoot up significantly so any particular
reason for that and do we see this coming off going forward that is first and our PAT
margin stand at round 5.7% so what is our take on that do we see that expanding going

forward these are the two questions firstly?

As you all aware this slight increase in expenses are basically because of the COVID
impact, which was for everybody and our margins PAT that is 5.7 now, so going forward

we will be able to maintain 6% to 7% PAT margin as committed and guided before also.

Secondly a clarification does our order book includes the L1 project which we are at 1240

Crores or no?
That does not include.

Barring the project which is coastal road all our projects on ground have commissioned or

there are still some projects, which are yet to start of the 11000 order book?
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Barring coastal road all the projects have taken up very well and only Surat Metro as we
told which is yet to start, which will be like even that order we have got so even that will be

taken up very fast in a couple of months.

Debt have reduced by 100 Crores but our interest cost continues to remain high at 24 Crores
for the quarter so any particular reason for that and second your view on working capital in
terms of days and the payments from the center and state?

Basically because of the BG and LC commission of course the debt has gone down the
interest cost has come down but 24 Crores includes your BG commission and LC

commission also.

Lastly on the working capital front how has that been and what is the status on payment
from both centre and state?

Working capital as we have guided before also we will be maintaining 120 days.
Payments are we receiving from State and Centre board?
Very well, there are no issues in the payment from State and Centre Board.

Lastly budget has talked about lot of projects on irrigation as well and building segments as
well institution buildings, schools and all so are we looking at bidding for those areas as
well because of late we have been bidding for road, metro, high speed rail kind of projects

S0 are we getting into that irrigation space as well?

Viral, we are already in these two spaces, of course irrigation we do but not in a big way, so
if we get some opportunity of course we are in for that. Also for building line we have
already constructed 830 Crores of single project in Rajasthan of building and also we are
right now also doing two projects of building in Lucknow so we are of course looking for
these opportunities we have the full setup team and required resources for that any good

opportunity this time also we will of course bid and we will go ahead.

Fair enough. Basically for three to four segments which we are focusing on one is building,
one is road, one is metro and high speed rail is the understanding correct for time being and
then maybe we will look at other segments because irrigation | am sure we would have

some technical qualification for a past record of the work done in irrigation as well?
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You are right Viral we are targeting this five segments plus railways and also some water

line projects we are foreseeing if at all we get a good opportunity we will tap that as well.
Fair enough Sir. Thank you so much and all the best for future.

Thank you. The next question is from the line Parvez Akhtar Qazi from Edelweiss
Securities. Please go ahead.

Good afternoon Sir and congratulations for a good set of numbers. Couple of questions
from my side, just wanted to get update on what is the status for various metro projects that
we are doing in Mumbai and second we are L1 in 1389 Crores orders from Mumbai metro
now in that project | guess there is a fair bit of difference between what was the cost
estimated by the authority and our bid, so what is it do we expect there is going to be some
negotiation about order or bidding, just wanted to get your views?

The project of Mumbai metro Line-2B so we are involved in it and the negotiations are on

so | think it should be concluded in a month’s time.
About the status of various lines that we are doing like Line 3, Line 7, Line 9, etc.?

We have already completed project of Line 7 and there was old project which was CA-02,
which is completed 100% from our side and the additional scope, which was being given to
us which was the left over work of Simplex is in full swing so around May we should
complete that project and for metro Line-9 the work has fully started for the elevated
section from Dahisar to Bhayandar we are doing the work in full swing and almost like for

six stations the foundations have completed and erection has also been started in Line-9.

Line-3 what is the status on the tunneling work and by when do we expect to complete this

project.

For Line-3 the tunneling work we are at final and last breakthrough tomorrow 100%
tunneling will be completed by tomorrow in Line 3. We have completed around 68% to
70% of projects including tunneling and stations of Line-3. We expect this project to be
completed by year end of 2022.

Sure Sir you said October 22 right?
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Yes.
That is it from my side. Thanks and all the best for future.

Thank you. The next question is from the line Sachin Kasera from Swan Investments.

Please go ahead.

Can you give us the breakup of the interest in financial in terms of for the nine months how

much this was towards the interest cost and how much was BG commission?

18 Crores of interest and 7 Crores of BG commission and banking charges totaling to
around 24 Crores.

That is for the quarter?

For the quarter and for the nine months it is 47 Crores for interest cost, 28 Crores for the
banking charges that is total 75 Crores.

What would be your average rate of interest on the debt that you are carrying?
10.5% to 11%.

How do we see this | think you mentioned a gross debt of around 670 Crores as of
December?

Gross debt of 570 Crores.

How are we seeing this number going into FY22 by next year do you see this coming down

quite a bit?

Yeah so this will slightly come down, we have already reduced the debt by around 100

Crores.
How much do you think we can reduce in the next 12 to 15 months more?
So | think by going forward in the coming year this debt will remain almost the same it

would not go up or it would not come down as well.
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We have bagged new projects as well, we bagged Surat Metro, which has already been
declared so there are other new projects also starting so it will not increase but we will be

able to maintain that.

Okay so you are expecting some increase in capex towards the new project or it is mainly
for the higher working capital for this new project what exactly are we looking, why are you
saying we do not expect the debt to go down further from here?

It would be basically for higher working capital requirements, two projects have started like
Line-9 has started, we are about to start our Worli-Sewri connector, Surat Metro what we

have already outlined, so because of that the requirement would be there.
What is our current networking capital in terms of number of days?

120 days and | think you will appreciate as the turnover going up and we are able to
maintain the same debt so that is itself an achievement to not increase the debt even with

increasing number of amount of turnover.

While we are getting good profit we are not able to revive that substantially nor are we able
to reward shareholders in terms of dividend or buyback | would definitely suggest that one
of the things we could look is in terms of someway or either look in terms of reducing the
growth a little bit and then use the cash flows repay debt as well as go for dividend or

buyback it will help you improve the perception of the stock in the eyes of shareholders?

Mr. Sachin as you must be aware we are very lucky to see that the government has given
such a great push in infra lines so we are going to make sure that we are fully prepared and
we want to conserve cash for this growth of opportunity and we do not want to miss it. This

project was for infra like we want to capitalize on this Sachin,
Okay Sir. Thank you.

Thank you. The next question is from the line of Vipul Shah an Individual Investor. Please

go ahead.
| just wanted to know why our interest rate we are paying 10.5 why it is so high because

falling interest rate environment we see lot of companies raising money at very effective

way so just wondering why we are paying such a high rate of interest and second question
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that SEBI enquiry is done with means has final chapter has it been over or still is it pending

at any level?

We have already received, it has been closed now and with respect to interest cost that you
are seeing Sir | think it is a reasonable market trend of having an interest rate of 10.5% to
11%.

Mr. Vipul these are some old sanctions we are already getting WCDL at lower rate of
around 8% and the overall cost is 10.5% and we have already applied to all the banks to
reduce the interest cost so the process is already on so we are expecting a couple of months
that this will reduce the interest cost burden.

So what you are trying to convey is new loans are at around 8% is that understanding

correct?

So WCDL like out of 100% 40% is WCDL, so you see 60, so 40% giving at a lesser rate so
we have put the sanctions for reducing the overall rate of the interest also so we are sure

that going forward in couple of months the interest rate will further come down.
Okay Sir. Thank you and all the best for the future.

Thank you. The next question is from the line of Jiten Rushi from Axis Capital. Please go

ahead.

Good afternoon Sir. Thank you for taking my question and congratulations on good set of
numbers. Sir few questions from my side. Sir on the mobilization advance registered
currently you have got 400 Crores of outstanding advances so what is the interest rate on
advances, so you can just give a breakup of interest and what is the mobilization advances
expected in this quarter and next quarter for the newer projects and what is the interest rate

on those advances?

We have a total mobilization advance of around 400 Crores out of which around 275 Crores
are interest free, which is for MMRD and other metro departments and 124 Crores is
approximately for Dwarka Expressway which is interest bearing and we expect another like

300 to 400 Crores of advance to be received in the near future soon.

This interest bearing is from NHAI so that will be bank rate plus 3%?
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Dwarka Expressway that is the only amount of 124 Crores which is interest bearing and all

other around 325 Crores is interest free.

What is the rate of interest on that?

It is around 8.5% to 9%.

That is like bank rate.

Bank plus some percentage so it is around 8.5% to 9%.

Next 300 to 400 Crores would be related to the metro projects so | am assuming that should
be interest free?

Again there also it is around 130 Crores is Dwarka, which is also interest bearing around 8
to 9% of that and rest all is interest free.

The additional in that also Dwarka 130 Crores will be interest bearing and rest is interest

free.
Dwarka 375 Crores only 130 is interest bearing.
375 Crores outstanding as of December right?

Outstanding to be taken yet for the existing projects that we are doing. Out of which 124 is
interest bearing at the rate of around 7.5% and another 375 Crores approximately spending

to be taken out of which 113 is interest bearing that is what we are trying to say.

Clear sir. On the cash and bank balance just can you give us the number again | did not get
the numbers because around September the cash balance was 52 Crores and the bank
balance was around 446 Crores what is the corresponding number as on December?

Right now SDR is 370 and bank balance is 62 Crores.
370 is cash balance?

370 is SDR and 62 is bank balance.

Page 14 of 23



Since 1980
J. Kumar

1SO 9001 :2015
1SO 14001 :2015
OHSAS 18001 : 2007

Jiten Rushi:

Kamal Gupta:

Jiten Rushi:

Kamal Gupta:

Jiten Rushi:

Kamal Gupta:

Jiten Rushi:

Kamal Gupta:

Jiten Rushi:

Moderator:

Ankit Babel:

Kamal Gupta:

Ankit Babel:

J. Kumar Infra Projects
February 10, 2021

Sir on the bank payment can you just throw some light on the bank payments, fund base,

non-fund base and the utilization level please?

We have the total limit of around 3800 Crores out of which 2900 Crores is what we had

utilized so around 75% is what we have utilized as of now?
This is the non-fund limit you are talking about?

Fund and non-fund put together so like 65% is fund based which is utilized and 77% is non
fund based what we have utilized.

Can you give the breakup if possible for the fund non-fund limit and fund limit?
For the fund based limit that we have is around 1000 Crores and around 3000 Cores is non-
fund based out of which around 500 Crores of fund based we have utilized and around 2400

Crores are non-fund based.

Can you tell me are you targeting these interest based limits going forward and who is the

lead banker in the existing fund based and nonfund based limit?

Bank of India is the lead banker in our case and we are trying to further enhance the limit
for our future projects that we are bagging so proposal is already under consideration and

we are pursuing it.
All the best.

Thank you. The next question is from the line of Ankit Babel from Subhkam Ventures.

Please go ahead.

Good afternoon, Sir and congrats for a good set of numbers. Sir, few questions, first is what

is the typical execution cycle of your order book?

Usually it is 3 years and underground metro projects it is around four to four-and-a-half

years.

What | understand is for the company like you to report a sustained growth in years to come

we feel that your order inflow should be at least double of what you execute every year, so
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assuming that the next year you are targeting 3500 Crores of revenue so your order inflow
should be as high as 7000 Crores at least in the next year, so do you see such kind of order

inflows coming in next year or what are your thought process in that?

As we told Ankit, we are foreseeing around 4000 Crores on the conservative side for the
coming year order inflow and order backlog is around 11000 Crores and by the year end it
will be around 12000 Crores in March 2021, so we see sufficient room to do the targets or
guidance what we have given to you, in the current order book we have to take care of 3
years topline easily.

Sir, 3 years topline is fine, but will it take care of 3 years growth also a normal 20% kind of
a growth with this order book?

Yes, as like we were given a guidance of 15% growth year-on-year and also as | told you
this 4000 Crores we have already will be bagging the inflow of 4000 Crores for this year
and coming year also we are giving 4000 Crores, which is on the conservative side but
looking to the government push towards infra we see bigger numbers coming in so | think
the inflow will be good, inflow should not be a problem at all, there is sufficient room more
than what we can guide | think available in the market, thanks to our execution capability

and balance sheet, so we have sufficient leverage going forward.

That is comforting. Sir, my another question is on this BG commission and you mentioned
that the LC and the BG commission charges was around 7 Crores in Q3, so what was it last
year in Q3?

Last year in Q3 was 3 Crores.

So, what | understand is that during the pandemic time the government has actually reduced
the bank guarantee requirements to support the companies, so why this has increased for

us?

This is basically we have given bank guarantees for the advances, if you see the year on
figure so 29 Crores was March 2020 figure, which as on 9 months stands to 21 Crores and
we have already got around 300 Crores approximately value amount into 3000 Crores bank
guarantees returned also recently it has been received, so it is basically because of the

advances.
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My last question is to Mr. Arvind, suppose you end the FY2021 year at around 100 Crores
of total finance cost and as the management has guided that they do not expect any increase
in the debt part and your incremental funding is also coming at a lower cost so is it fair to
assume that your overall finance cost will be below 100 Crores in FY2022 even at 3500

Crores of revenue?
Yes.

Sir, can you quantify a little bit like 70, 80, 90, how much could it be the decline
approximately?

After the call | think Arvind can get in touch with you for the details.

Sir, lastly just one small confirmation, so you mentioned 3500 Crores revenue next year
with 7% net margin, so you people are targeting 250 Crores of net profit just a confirmation
for that?

Yes, we are targeting 3500 Crores of topline for the coming year we say net margin of 6%
to 7%.

Thank you so much Sir. All the best.

Thank you. The next question is from the line of Shravan Shah from Dolat Capital Markets.

Please go ahead.

I am saying that for 9 months our tax rate is 29.3% have you moved to the new tax rate of

25% to 26% and if it is so in the fourth quarter will it be adjusted for the full year?

Yes, we have moved to the new tax rate of 25% to 26% and in the fourth quarter year in the
balance sheet it will be reflective. Mr. Arvind will throw more.

This rate is because of the consideration of the joint venture and the joint venture rate is
23% to 24% actually.

You said 23% to 24%?

Page 17 of 23



Since 1980
J. Kumar

1SO 9001 :2015
1SO 14001 :2015
OHSAS 18001 : 2007

Arvind Gupta:

Shravan Shah:

Arvind Gupta:

Shravan Shah:

Kamal Gupta:

Shravan Shah:

Kamal Gupta:

Shravan Shah:

Kamal Gupta:

J. Kumar Infra Projects
February 10, 2021

For the company the rate is 25% and for the joint venture the rate is 24% to 25% of the
income tax rate, but we are consolidating the figure that is what the rate is near about 27%

to 28% is coming.

Okay, so for full year also it would remain on slightly higher 28% to 29%, what is right
now for the 9 months?

27% to 28%.

One more clarification in terms of the road other segment the order book that we have given
actually it has declined sharply by 120 Crores odd, so on the second quarter it was 284
Crores was the order book in road other segment, and it has now reduced to 164 Crores, so
is there some orders that we have removed from that segment?

There was some reduction in the some old VMC pending work of around 100 Crores that
was reduced, so that is why you are finding that more difference.

Sir, you have already mentioned that now we are expecting a ramp up in particularly Mira
Bhayandar Line-9, but if you look at in terms of the execution the second quarter was we
have seen a significant 75 Crores to 76 Crores execution and in this quarter it is 28 Crores
odd, so is it something like certifying the bill and that is why the difference between two

order book is lower and as such in terms of the overall execution there is no concern?

See, during the Q2 there was certain area of preparatory work for which we got some
payment that is why it was looking little higher, but now the work has come in full swing
like for the current month also we have done a billing, for the January month the billing was
around 30 Crores for single month. The upward trend in these figures are going any which
way, right now Q3 it must be 28 Crores because of just picking up of the work and the
approvals and certain raw materials, labors, everything have to be in place because it is a
newly started work, but right now the work is in full swing like currently for January month

also we have done a single month billing of around 30 Crores.
Got it and the entire execution period for this is 36 months?
It is a combination of elevated metro and underground metro, so out of 2000 Crores 1000

Crores is underground and 1000 Crores is elevated, so for the elevated portion it is 30

months and for underground portion it is 48 months.
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For Sewri-Worli the execution period is 36 months?
36 months.
Thanks and all the best.

Thank you. The next question is from the line of Mohit Kumar from DAM Capital. Please
go ahead.

Thank you for the opportunity once again. Sir, my question is what is the risk to this 3500
number | am looking at the upside risk can it go up to 4000 Crores given the large order
book for FY2022?

I do not think we would surely like to talk anything about 3500 Crores, this is also if you
look at the figure that we have given during the last concall it was similar | would say, 3500
Crores, but from the current topline that we will achieve | think 3500 Crores is a reasonable

figure to be mentioned | guess.

Understood Sir. Sir are we looking for any specific opportunities in NCR, which we should

believe, which we can materialize in current year FY2022?

As we told you we are already in big pipelines to quote for some projects in NCR, so in the
coming quarter or so the projects will be there for bidding and we will be bidding for that,

so we are looking an opportunity there for sure.

Sir, last question on the MMR, we have got roughly 15% of order book, which is not metro
from MMRDA, is the work going slow on those orders or is there any sign from the client
side where client is saying go slow because | do not have money or the work is keeping
pace especially 1 am talking about Airoli bridge and other MMRDA orders, which are not

for metro?

Yes, MMRDA does not have any issues of money one, two all these projects are of course
going on full speed apart from this whatever two quarters of corona COVID issues, but
whether it is Airoli or whether it is SCLR or JNPT apart from the metro all the projects are

doing well, so there is no issues.

Page 19 of 23



Since 1980
J. Kumar

1SO 9001 :2015
1SO 14001 :2015
OHSAS 18001 : 2007

Nalin Gupta:

Mohit Kumar:

Moderator:

Sunil Shah:

Kamal Gupta:

J. Kumar Infra Projects
February 10, 2021

Mohit, just one thing that | would like to tell you we have submitted a bank guarantee of
140 Crores to MMRDA for advance and | will get the 140 Crores in a single installment so
that itself shows you the comfort level of funds availability and the enthusiasm that we have
for completing this project.

Understood Sir. Thank you.

Thank you. The next question is from the line of Sunil Shah from Turtle Star Portfolio
Managers. Please go ahead.

Thank you so much for the opportunity. First of all it was very nice to hear Jagadish Bhai
on the call and the request is whenever time permits he comes to the call often so it will be
very good for all of us. Sir my friends already covered on the debt part, | have just few
thoughts at this point in time even as a company we are trading from the minority
shareholders perspective at less than the book value that we have and market is as looking
at the reason, so historically we have problems on BNC front, we had issues with the SEBI,
etc., and all of that is behind us, so for us to get respectable valuation in the market and get
the due that we deserve if you focus more on the debt reduction part of it because end of the
day infrastructure companies in our country and the way market pursues is that every
incremental order results into acquisition of more assets and that results in increase of the
debt, so as you mentioned that even in the next year on an incremental topline of 3500
Crores would perhaps maintain the debt, but over the next 2, 3, 4 years if we keep an
aspiration to the infra companies without debt or very minimal debt that would be a
substantial rerating because in India we do not have an infra company, which is dealing out
with so much of debt and we come out of all the issues, it is a directional thing may be if
you can think about it, so even if our order book is 1200 Crores and we maintain it at 1500
Crores to 1600 Crores on an ongoing basis, but if we are able to reduce the debt that will be
a substantial rerating when we go for a much higher than the book value as well, so just a
thought and | think Sachin had covered in detail about the debt, etc., so the entire
investment community is looking at that number, which if you can think about what is the

thought process to share with you Sir.

Sunil, appreciate your point, but we just like to clarify that we are at a gross lock of 0.3 and
we are almost a debt free company as of now, if we look at the net debt levels, so 0.3 is
very, very minimalistic and of course we are struggling and working towards reducing it

further and we have never spoken about any increase towards it whereas the peer
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competitors you will find it around one-and-a-half or two or whatever, but we have always
been very financially disciplined company and we always try to keep these things under

well control and that is the reason you see it is almost at net level we are almost debt free.

Sir, | appreciate that in the presentation going forward on a quarterly basis we are able to
show the trend of our net debt level as to on a quarterly basis over the last three years or last
12 quarters, how the net debt figure has actually kept on coming down, that would also be a
good picture to showcase to the entire investment community?

We take your advice and we will surely show that in the next presentation.
Thank you very much Sir.

Thank you. The next question is from the line of Rachit R Kamath from Anand Rathi Share
& Stock Brokers. Please go ahead.

Thank you for taking my question. | have few, so in the Surat metro project that you have
received 942 Crores odd there is a component that suppose to be in dollar I am assuming
that this is on an account of acquisition of certain kind of technology or so, so could you put

some highlight on that, | think it is suppose to be almost 75 Crores odd?

So, in Surat metro it is a standalone project backed by J. Kumar and the dollar component is
very minimalistic only restricted to the amount required for paying of the expert salaries
and some reported spares that would be requiring for our existing TBMs to be used, so we
would not be required to buy new TBMs we will be utilizing the existing ones available
with us with J. Kumar, which is around 7 numbers, so our Delhi and Mumbai metro
machines will be utilized at Line-9 at Surat.

When | am looking at from an order book perspective | shall only take 866 Crores because |

would be only making money on this 866 Crores component?

Out of 940 Crores and it is a total amount to be received from department it is the
convenience of the contractor whether he want entire money in rupee or he wants into some
other foreign currency as well, so as J. Kumar we always try to cover up to hedge the
fluctuation, we try to keep the dollar component that is required to be paid in USD like the

expert salaries for the tunneling crew and the TBM related some spares or refurbishment
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cost, which is to be incurred in dollars only that component is put in dollars so eventually J.

Kumar would receive 100% amount of 940 Crores.
Would we making any money in terms of operating profitability on this dollar component?

Yes, so when we bid we always make a total on the entire project cost we go for profit
percentage it is not on dollar we leave it or for rupee it is eventually on the 940 Crores our
EBITDA margin of 15% to 16% we shall be making.

Second one we are still guiding 4000 Crores of inflow for the whole year FY2021, | think
we have already done 2200 Crores odd in 9 months and then we have this advanced portion
in hand of 1300 Crores odd, so are we still looking at some kind of large chunk order like
700 Crores odd for this year?

Yes, so for this 2200 Crores we already bagged and obviously 1400 Crores were we are L1
on the small projects of 200 Crores we bidded so this will take the figure to around 2000
Crores by the yearend of 2021.

So, just 200 Crores | am assuming would be similar from MMRDA?
Yes, that is true.

Sure, we will be closing year end debt for FY2021 somewhere in the range of 600 Crores to
650 Crores odd, but now we are saying it will be somewhere in the range of current level
for the next year also, so could you throw some light as to how the debt would look by end
of this year?

So we will be looking at about 600 Crores the debt level for this year as well as the year

ahead.

So, by this yearend our debt will go to somewhere around 600 Crores to 650 Crores and the

next year we might have some reduction, is that?
Yes, it will be around 600 Crores not even 650 Crores.

Okay 600 sure. | think that answers most of my questions and | think that is it. Thanks a lot
Sir.
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Thank you. As there are no further questions from the participants, | now hand the

conference over to Mr. Rachit R. Kamath for closing comments.

Thanks a lot to the J. Kumar management for giving this opportunity to host Q3 FY2021
earnings conference call. Thank you Sir. Do you have any closing comments?

Thank you everyone for joining on the call. We hope we have been able to answer all your
queries. Please stay safe and for any further information we will request you to get in touch

with our CFO and our team. Thank you so much.

Thank you. Ladies and gentlemen, on behalf of Anand Rathi Shares & Stock Brokers that
concludes this conference. Thank you for joining us. You may now disconnect your lines.
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