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Disclaimer

Certain statements in this presentation could be forward-looking in nature. Such forward-looking statements remain 

subject to certain risks and uncertainties like government actions, political or economic developments, technological 

risks, and certain other factors which cannot be quantified but which could cause actual results to differ materially 

from those underlined by those forward-looking statements. Rainbow Children’s Medicare Ltd. will not be in any way 

responsible for any action taken based on such statements and does not undertake to publicly update these forward-

looking statements to reflect subsequent events or circumstances.
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Overview of the Rainbow model

We are the largest Pediatric multi-specialty healthcare chain

Our core specialties include pediatrics, neonatal intensive 
care, pediatric intensive care, pediatric multi-specialty and 
pediatric quaternary care

"Birthright by Rainbow" is one of the largest obstetrics and 
gynecology service provider, which includes normal and 
complex obstetric care, multi-disciplinary fetal care, perinatal 
genetic and fertility care

Note: 1 Numbers shown are for the period of FY22; 2 Including full time residents and DNB

14
Hospitals

3
Outpatient clinics

6
Cities

1,500
Operational beds 

capacity

10.1k+
ICU admissions1

4.1k+
Surgical procedures 

each year1

840k
Outpatient visits1

66k+
In-patient admissions1

12.6k
Deliveries annually1

640+
Doctors2

Recognized for best practices

◼ 1JCI Certified, 6 NABH Certified, 3 EDGE Certified Hospitals



An insight into the Rainbow approach
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A model approach in healthcare services

POSITIONED TO DELIVER

Focused child 
centric healthcare 

network

Widest suite of 
pediatric and perinatal 

care under Rainbow

Multi-disciplinary 
approach 

Collaborative team 
approach to deliver 
better outcomes in 

patient care 

Hub and Spoke model 
for wider city 

coverage

Most suitable to 
address pediatric and 

obstetrics emergencies

Unique doctor 
engagement 

model

Full-time, 24X7 
consultant led service 

LARGE ADDRESSABLE MARKET

ESG as a core principleBest in class financials 
High on governance. 

Backed by professionals

UNIQUE OPERATING MODEL
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Ability to conceptualize, create and operate specialized children’s hospitals

Children centric hospitals

Children centric 
environment and 
soothing interiors  
help in children to 
recover faster

Focused child centric healthcare network

Allocation of 
significant portion 
of capex towards 
interiors of 
hospitals for 
creating congenial 
environment
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Comprehensive perinatal care provider, with synergies between paediatric 
and perinatal services

Pediatrics
Comprehensive services for 

all pediatric care needs

Obstetrics, Fetal 
Medicine & Fertility
Fully integrated maternity 
care and fertility services

Synergy

Comple-

mentary
Seamless ◼ Comprehensive perinatal service

◼ 24/7 Obstetrics, anesthesia, blood 
bank

◼ Maternity ICU

◼ 24*7 full spectrum of Pediatric 
multi speciality cover with level 4 
NICU care

Better utilization 

of infrastructure

Brand extension & 

strengthening

Comprehensive one-stop 

healthcare solutions

Focused child centric healthcare network
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The specialist in comprehensive children’s care

1/3rd beds allocated to critical care 6 hospitals accredited by NABH

Pediatric Secondary care 

◼ Pediatric outpatients

◼ Immunizations

◼ Developmental Screening

◼ Acute and seasonal illness

Pediatric Tertiary intensive care

◼ Care of preterm babies with 
low/extremely low birth weight 

◼ New born emergency transports

◼ Neonatal surgical Services

◼ Advanced ventilation including HFOV

◼ Pediatric neurocritical care services

◼ CRRT, plasmapheresis, hemodialysis

◼ ECMO services

Pediatric Multi-specialty and 
Quaternary care

◼ Pediatric Surgery, urology and minimal 
invasive surgery

◼ Pediatric Cardiology and cardiac surgery

◼ Pediatric Neurology and neuro-surgery

◼ Pediatric Haemato-oncology

◼ Pediatric Gastroenterology and liver 
diseases

◼ Pediatric Nephrology

◼ Pediatric Pulmonology and allergy

◼ Pediatric transplantation (liver, kidney, 
bone-marrow)

Full suite of Pediatric offerings

Multi-disciplinary approach 
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Hub and spoke approach to optimise delivery of patientcare services at scale

Accessibility of super-specialty at 

hubs, general pediatrics at spokes

Financially prudent 

expansion

Network effect and synergies 

enhance operational efficiencies

Typically 150-250 beds

Pediatrics super specialists

1-2 hubs per metro/city

H
u

b

Tertiary & quaternary care

Typically 50-100 beds

Refer complex cases to hub

4-5 spokes around a hub

Sp
o

ke

Primary, secondary and basic 

tertiary care 

City level hub and spoke model

Regional spokes at 200-250 kms from city hubs

Regional level “South Connect” model

Regional spokes are to provide high quality Pediatric, obstetrics and gynaecology 
at tier-II cities and act as connecting bridge to address a large market

◼ robust transport network to save sick new born and children from districts, 
◼ establish Pediatric sub-specialty outreach clinic at districts
◼ provide emergency service for maternal and Pediatric patients. 

Current cities

Major cities in 

target region 

Bengaluru

Hyderabad

Vijayawada

Vishakhapatnam

Chennai

Coimbatore

Nellore

Kurnool

Rajahmundry

Mysore

Madurai

Hub and Spoke model for wider city coverage

Salem
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Rainbow’s flagship Hyderabad facility provides full gamut of matured 
paediatric services 

◼ Commenced operations in 1999 with 50 beds and introduced the unique concept of 

exclusive hospital for children with tertiary facilities

◼ In 2018, the hospital expanded to a 250-beds quaternary hospital offering 25 

paediatric super specialties and allied services

Snapshot

Offering full stack of services

Rainbow Hospitals, Banjara Hills, 

Hyderabad
Rapid growth of paediatric segment

250 beds 

Comprehensive Pediatric and perinatal services

25 pediatric super specialties

178k+ OP footfall1

15k+ IP patients1

Comprehensive neurological services providing holistic neurodevelopmental interventions

21 dedicated beds for Children Haemato-Oncology and Bone Marrow Transplantation

Pediatric Nephrology and Urology services treating 8,583+1 children with kidney diseases

Neonatal and Pediatric retrieval services retrieving sick babies/children from nearby 
districts

Commenced liver and kidney transplant services

Note: 1 For FY22

Hub and Spoke model for wider city coverage
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Rainbow Children’s Heart Institute is one of the largest  of its kind in India

◼ Commenced operations in 2019 at Banjara Hills

◼ Team of specialists including Pediatric cardiologists, Pediatric CT surgeons, 

Pediatric cardiac anaesthesia and intensivist

◼ Provides comprehensive treatment for children with congenital and acquired 

cardiac problems

◼ Centre for complex congenital heart surgery 

Snapshot

Offering complete cardiac care capabilities

Rainbow Children’s Heart Institute Rapid growth of Pediatric cardiac care

110 beds

1st year EBITDA 
breakeven

Treated ~22.5k+ Pediatric outpatient since commencement

1,012+ cardiac surgeries & 9381 cardiac catherization procedures since commencement

7,1071 Fetal echocardiography scans since commencement 

Offers solution for complete spectrum of cardiac ailments in children

Note: 1 Since commencement of operations in June 2019 until March 2022

Hub and Spoke model for wider city coverage
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Doctor engagement model fostering loyalty and sustainability with an 
institution-first approach

Rainbow's doctor engagement model

Best-in-class 

training 

program

Brand 

Rainbow

Enriching 

career 

development

Outstanding 

professional 

capabilities

◼ Recognised as MRCPCH Examination Centre

◼ Recognised as training center1 by National 

Board of Examinations

◼ Leading training program in India approved 

by National Board of Examinations

◼ Two decades of pioneering work

◼ One of the advanced institutes offering all 

Paediatrics specialities under one roof 

including quaternary care

◼ One of the leading comprehensive perinatal 

centres

◼ Retainer/Support in beginning years

◼ Competitive compensation and rewards

◼ Opportunities to grow, absorb in the 

Rainbow network

◼ Multidisciplinary approach to create 

comprehensive clinical environment and 

better work life balance

◼ 640+ full time doctors

◼ A number of doctors trained or possess 
qualifications from the UK, USA, Canada, 
Australia

◼ Modern infrastructure and clinical back-up to 
provide quality care

Note: 1 For offering training in Pediatrics, Neonatology, Pediatrics Intensive Care, Pediatric sub specialties, Obstetrics and Gynaecology

Increasing availability of medical talent High retention and loyalty Commitment to quality services

Hub and Spoke pathway to sustained scale-up of careUnique doctor engagement model
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Growing middle-
class

Rising per capita 
income

Increasing 
nuclear  families

Higher health 
awareness 

Growing health insurance 
penetration

Indian mother and child healthcare market size, $bn1

2020 2026 2020-26 CAGR

$8.1bn
Pediatric care - Private

$5.3bn
Pediatric care - Public

$2.8bn
Maternity care - Public

$2.3bn
Maternity care - Private

14%

11%

12%

4%

12%

$17.9bn
Pediatric care - Private

$10.1bn
Pediatric care - Public

$4.4bn
Maternity care - Private

$3.5bn
Maternity care - Public

$18.5bn
TAM

$36.0bn
TAM

$10.4bn
Private maternity & 
pediatric care TAM

$22.3bn
Private maternity & 
pediatric careTAM

Private maternity & pediatric 

care TAM to double at 14% CAGR

Source: CRISIL report; Note: 1 USDINR 75.0

Significantly underpenetrated space supported by macroeconomic tailwind

Several drivers contributing to the demand for high quality child and mother healthcare facilities

Large addressable market



Positioned to deliver
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Progress backed by capabilities – Operating trends leading up to FY22

No. of beds IP volume OP volume

Occupancy ALOS (# days)

1,296
1,475 1,500

FY20 FY21 FY22

66,871

51,165

66,082

FY20 FY21 FY22

9,41,049

6,24,111

8,40,000

FY20 FY21 FY22

3.05

2.57
2.83

FY20 FY21 FY22

56.27%

34.23%

44.59%

FY20 FY21 FY22

ARPOB (INR per day)

29,277

40,893
45,711

FY20 FY21 FY22

Best in class financials

Delivery volume in FY22 : 12,603. Delivery volume in FY21 : 12,150
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553
396

1,387

FY20 FY21 FY22

1,970
1,628

3,049

FY20 FY21 FY22

Capturing a strong momentum – Financial trends for FY22

x.x% margin %

Revenue (INR mm) Adjusted EBITDA (INR mm)

27.39% 25.05% 31.31%

PAT (INR mm) ROCE, ROE (%)

16.32%

10.48%

23.00%

14.00%

9.00%

26.30%

FY20 FY21 FY22

ROCE ROE
14.24%

7,194
6,500

9,738

FY20 FY21 FY22

Best in class financials

7.69% 6.09%
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323

893

481

Q4 FY21 Q3 FY22 Q4 FY22

10

452

123

Q4 FY21 Q3 FY22 Q4 FY22

Continuing momentum – Financial trends for Q4 FY22

x.x% margin %

Revenue (INR mm) Adjusted EBITDA (INR mm)

PAT (INR mm)

1,639

2,488
2,124

Q4 FY21 Q3 FY22 Q4 FY22

Best in class financials

19.70% 35.89% 22.66%

0.64% 18.17% 5.77%

Q4FY22 financials were impacted on account of the Omicron wave
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Restated consolidated statement of profit and loss

All numbers in INR mm FY20A FY21A FY22A

Income

Revenue from operations 7,193.91 6,500.47 9,737.58

Other income 103.46 102.63 189.37

Total income 7,297.37 6,603.10 9,926.95

Expenses

Medical consumables and pharmacy items 

consumed
1,053.14 1,032.62 1,947.29

Employee benefits expense 1,089.71 1,020.94 1,181.8

Other expenses 3,080.79 2,818.57 3,559.73

Finance costs 446.06 440.63 532.03

Depreciation and amortisation expense 694.11 733.38 832.63

Total expenses 6,363.81 6,046.14 8,053.48

Profit before tax 933.56 556.96 1,873.47

Tax expenses:

(a) Current tax 434.28 239.12 576.13

(b) Deferred tax expense/(credit) (54.12) (77.84) (89.4)

Total tax expense 380.16 161.28 486.73

Profit for the period/year 553.40 395.68 1,386.74

Best in class financials
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Dr. Dinesh Kumar Chirla
Whole-time Director

Aluri Srinivasa Rao
Independent Director

Sundari Raviprasad Pisupati
Independent Director

Dr. Anil Dhawan
Independent Director

Santanu Mukherjee
Independent Director

Robust governance framework

Board composition

Committees of the board

Independent directors Woman directors

Board of directors

67% 16%

Audit committee

100%

Remuneration committee

100%

CSR committee

60%

Risk committee

40%

Stakeholder committee

75%

% Independent

High on governance. Backed by professionals

Dr. Ramesh Kancharla
Chairman & Managing Director

MD (Pediatrics) & MBBS (UK)

◼ Specialist in pediatric

Gastroenterology,

Hepatology and Nutrition

◼ Worked in prestigious

hospitals such as King’s

College Hospital, London,

Great Ormond Street

Children’s Hospital –

London and is a member

of the Royal Colleges of

Physicians of the United

Kingdom

◼ Awarded the Lifetime

Achiever of the Year in

Pediatric

Gastroenterology &

Hepatology by Times of

India in the year 2017
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Early adopters of ESG within industry

Note: Excellence in Design for Greater Efficiencies

Environmental

Social

Governance

Key themes

Energy efficiency Reduce GHG 
emission

Professional board Independent & Diversified 
board

Gender diversity Skill development Covid relief

Water 
conservation

◼ Strong focus on delivering developmental impact & ESG 

initiatives

◼ CSR activities are primarily focused on objectives 

relating to positive impact on education, sports, skill 

development for women and Covid relief

◼ Recognized for the best practices in hospital 

management

◼ 3 EDGE certified hospitals

ESG policy that aims at prevention of pollution, 

minimizing waste, reducing water consumption, and 

effective monitoring for identifying health and safety 

hazards to prevent accidents and injuries

“

”

ESG as core principle



The way forward
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Initiative Brief description Focus area

Strengthen 
integrated 
Pediatric & 
comprehensive 
perinatal 
services

◼ Hub and  spoke model will be replicated in Bengaluru, NCR and Chennai

◼ Scale up Pediatric tertiary and sub-speciality care to set the platform for 
Pediatric quaternary care

◼ Focus on Birthright to offer comprehensive perinatal care with focus on safe 
birthing experience with modern offerings

◼ Focus on training and increase intake of DNB and fellowship programs

Enhance service 
offerings

Geographical 
expansion

◼ Establish regional spokes in Andhra Pradesh and Tamil Nadu

◼ Exploring opportunity in North East India
Increase footprint

Digital 
healthcare & 
technology

◼ Digital Roadmap includes the “Rainbow Children’s Hospital” mobile 
application as one of the core aspects

◼ AI-enabled content management for patient insights, AI-powered ‘Chatbot’ 
tool for easier engagement

◼ Hospital Information System (HIS) to expand service offerings like bedside 
EMRs1 and exploring virtual ICU management services

For better 
experience

Opportunistic 
M&A

◼Open to evaluate

Key strategic initiatives 

Note:; 1 Electronic medical records



Thank you

It takes a lot to treat the little“
”



Appendix
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Pioneering comprehensive paediatric healthcare with robust infrastructure

Andhra Pradesh

129 Visakhapatnam, 2020 130 Vijayawada, 2007 135 Guindy, 2018

Chennai

# 
beds Location,  Year commenced

Note: 1Rainbow Children’s heart institute, Banjara hills, Hyderabad; 2Rainbow Hospitals provides Medical services to this hospital; 3Ultra luxury maternity centre, suites only

24 Rosewalk3, 2019130 Malviya Nagar2,  2017

Delhi

200 Marathahalli, 2015 50 Hebbal, 2020102 BG Road, 2016

Bengaluru

Hyderabad

110 Hydernagar, 2014 100 LB Nagar, 2016 50 Kondapur, 2013250 Banjara hills, 1999 110 RCHI1, 2019110 Vikrampuri, 2007
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Awards & Recognition (1/2)

The best 
standalone 
pediatrics 
hospital

The best 
standalone 

pediatrics hospital 
in India by The 

WEEK

The Healthcare 
Leadership 

Award

The Healthcare 
Leadership Award 

at Karnataka 
Healthcare 
Leadership 

Awards

Great 
workplace

Certified as a 
great workplace 
by Great Place to 
Work Institute, 

India

Top 3 in Fertility 
& IVF category

Ranked number 
three in Fertility & 

IVF category 
(Multi-Speciality

Hospital) in 
Hyderabad by 

Times Excellence 
Award

The best 
obstetrics and 

gynecology 
hospital of the 

year

The best hospital 
of the year 2019 
in obstetrics and 

gynecology award 
at Times 

Healthcare 
Achievers
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Awards and recognition

Awards & Recognition (2/2)

Largest 

gathering of 

pre-term babies 

under one roof

2016

Guinness World record

Best Hospital 

for Pediatrics

2017, 2019

Times Healthcare Achievers 
Telugu States

Survival of the 

smallest baby in 

Southeast Asia

2018

LIMCA book of records

Best Specialty 

Pediatric 

Hospital in India

2010, 2014

CNBC

Excellence in 

innovative product / 

service in healthcare 

with highest societal 

impact

2015

Federation of Telangana and Andhra Pradesh, 
Chambers of Commerce and Industry

Best standalone 

Pediatrics 

Hospital in India

2020, 2021

The Week
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ECMO Case 

December 2021

1.5 yr old boy with bad lung infection caused by the Paraflu virus (HPIV) was admitted to the ICI at Rainbow
Children’s Hospital. X-ray showed right lung was completely closed with child needing ventilator support
for 2 days. Child was put on ECMO process and bronchoscopy was performed daily to remove the thick
secretions blocking the airways. Lung showed great recovery in 5 days and could send the child home in 2
weeks
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0

1

2

0

New-born and Paediatric Emergency Air transport services 
– Critically ill pre-term baby with life threatening infection survived.

August 2021

Our team started from Hyderabad to Raipur on 18th August, 2021 by the air
ambulance that was equipped with a portable transport incubator which has
inbuilt ventilator, monitors, ICU equipment and medications. After reaching
the referral hospital we assessed the baby’s clinical condition. We successfully
shifted the baby on breathing support to our hospital in Hyderabad without
any deterioration of the baby. Baby continued to receive critical care,
antibiotics were adjusted, blood products (as per need) and immune boosting
proteins to improve continuously falling platelets were given. The baby
improved gradually. Blood infection cleared and baby started growing. Baby
was discharged after three week treatment



30

0

1

2

0

Rainbow Children’s Hospital at the forefront; performs a Rare Gene Therapy

June 2021

3 year boy suffering from Spinal Muscular Atrophy (SMA) was given
ZOLGENSMA an injection on June 9th 2021, at Rainbow Children’s Hospital,
Secunderabad, under the supervision of Dr. Ramesh Konanki, Consultant
Pediatric Neurologist. ZOLGENSMA is the world’s most expensive drug,
currently not available in India. It has been imported from USA at a cost of USD
2,125,000 (INR. 16 Cr)
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Amid Corona Crisis, baby got new lease of life after complex heart surgery

April 2020

3 day old baby, suffering with a very complex heart problem called Hypo plastic
Left Heart Syndrome (HLHS), was having difficulty in breathing and was on
ventilator before came to our hospital. The left side of the heart which pumps
blood and the vessels, were very small. Emergency open heart surgery known
as Norwood procedure was done on 19-04-2020. This is one of the most
difficult surgeries which very few centers in India are able to do. After the
surgery baby was kept in ICU for 9 days for recovery. The baby recovered well
and went home
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0

1

2

0

First Neonatal Hemodialysis – Banjara Hills

A newborn boy who was
transferred to our hospital on
day 3 with seizure,
encephalopathy, renal failure,
high ammonia level. This
baby was diagnosed to have
urea cycle defect, a rare
genetics disease. Baby was
initially treated with
peritonial dialysis , however
as baby did not show
response, hemodialysis was
planned. In India neonatal
hemodialysis is not available
in majority neonatal facilities.
Our Neonatal Intensive care
team and nephrologist first
time did this challenging
neonatal treatment after
which baby started improving
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Doctors from Rainbow Children’s Heart Institute treat Myanmar PM’s Grand 
Child

Rainbow Children’s cardiac team went to Myanmar to perform device

closure for the Prime Minister’s grand child and 18 other children
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Ex utero Intrapartum Treatment (EXIT) Procedure for a Fetal Neck Mass.

The baby had huge mass encircling the windpipe which
would have resulted in difficultly in breathing post birth. So,
a complicated surgery was performed right at birth where a
Team of Obstetrician & Gynecologist, Neonatologist,
Pediatric surgeon, ENT Surgeon and Anesthesia specialist
conducted a complicated Breathing pipe (tracheostomy)
before baby’s complete delivery
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Quarterly Revenue Contribution

FY20 FY21 FY22

20%

28%
27%

25% 25%

22%

26%
27%

26%
27%

26%

22%

Q1 Q2 Q3 Q4

7193.9 Mn 6500.5 Mn 9737.6 Mn
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Quarterly EBITDA margins trends

35%

FY20

20%

FY21

28%

23%

FY22

33%

30%

22% 21%

31% 30%

36%

23%

Q1 Q4Q2 Q3
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Avoided through usage of 

renewable energy

ESG Initiatives and Achievements during 2021-22 

ESG as core principle

307 
tons

3,110 
tons

6 solar rooftop installations across 

facilities of the Rainbow Medicare group 

achieved energy generation of  342,673 

units in a year, equivalent to Rs. 3.4 

million

Reduction achieved of net carbon 

equivalent by way of both energy 

savings and using renewable energies

Implemented water conservation 

incorporating use of aerators and 

undertaking recycling provisions at most 

units. Thus, have saved water and also 

got EDGE certification for 3 of units

Saved in a year which is 

equivalent to 18.5 % total 

water consumption

30 
Million litres

450
Liters/Day/Bed

National benchmark achieved by select 

units at Banjara Hills, Marathahalli and 

Chennai. Others at Vikrampuri and LB 

Nagar are close to the national benchmark

2,805,250 units of energy saved through energy conservation methods. Equivalent to 17.5% of total energy consumption

Also achieved energy savings of Rs. 28 million  across units at Hyderabad, Bengaluru, Chennai, Vijayawada and Delhi through 

various energy optimization  activities like using renewable energies, upgrade/replacement of equipment
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122886073

ESG Initiatives and Achievements during 2021-22 

ESG as core principle

Banjara Hills

Units Saved

Marathahalli Chennai Kondapur

Savings through judiciously planned conservation

122,39888,45560,36272,606

Tons of Carbon 

(CO2) Avoided
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Rainbow network comprises of 14 hospitals and 3 clinics in 6 cities, with a total

bed capacity of 1,500 beds. Our Pediatric services under “Rainbow Children’s

Hospital” include newborn and pediatric intensive care, pediatric multi-

specialty services, pediatric quaternary care (including organ transplantation);

whereas our women care services under “Birthright by Rainbow” offers

perinatal care services which includes normal and complex obstetric care,

multi-disciplinary fetal care, perinatal genetic and fertility care along with

gynecology services.

The Company follows a hub-and-spoke operating model where the hub hospital

provides comprehensive outpatient and inpatient care, with a focus on tertiary

and quaternary services and spokes provide secondary care in pediatric,

obstetrics & gynecology and emergency services. This model is successfully

operational at Hyderabad and is gaining traction in Bengaluru. The endeavour is

to replicate this approach in Chennai and across the National Capital Region.

Subsequently Rainbow intends to expand into tier-2 cities of Southern India.

Rainbow embraces a unique doctor engagement model, where doctors work

exclusively on a full-time, retainer basis. The doctors work in teams and have

24/7 commitment, which is particularly important for children’s emergency,

neonatal, pediatric intensive care services and to support pediatric retrieval

services. The Company also operates the country’s largest pediatric DNB

training programme in private healthcare, offering post graduate residential

DNB and fellowship programmes.

About Us

For further information please contact:

Mr. R. Gowrisankar

Chief Financial Officer

Rainbow Children's Medicare Limited

Tel: + 91 40 2233 4455 / 4969 2222 

Email: gowrisankar@rainbowhospitals.in

Siddharth Rangnekar / Mit Shah

CDR India

Tel: +91 97699 19966 / + 91 99201 68314

Email: siddharth@cdr-india.com / mit@cdr-india.com

mailto:gowrisankar@rainbowhospitals.in
mailto:siddharth@cdr-india.com
mailto:mit@cdr-india.com

