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Disclaimer
By attending the presentation or by reading the presentation slides 
you agree to be bound as follows: 

This Presentation is prepared by One 97 Communications Limited 
(“Company”) and is for information purposes only without regards to 
specific objectives, financial situations or needs of any -particular 
person and is not and nothing in it shall be construed as an invitation, 
offer, solicitation, recommendation or advertisement in respect of the 
purchase or sale of any securities of the Company or any affiliates in 
any jurisdiction or as an inducement to enter into investment activity 
and no part of it shall form the basis of or be relied upon in 
connection with any contract or commitment or investment decision 
whatsoever. This Presentation does not take into account, nor does it 
provide any tax, legal or investment advice or opinion regarding the 
specific investment objectives or financial situation of any person. 
Before acting on any information you should consider the 
appropriateness of the information having regard to these matters, 
and in particular, you should seek independent financial advice. This 
Presentation and its contents are confidential and proprietary to the 
Company and/or its affiliates and no part of it or its subject matter be 
used, reproduced, copied, distributed, shared, retransmitted, 
summarised or disseminated, directly or indirectly, to any other 
person or published in whole or in part for any purpose, in any 
manner whatsoever. 

The information contained in this Presentation is a general 
background information of the Company and there is no 
representation that all information relating to the context has been 
taken care of in the Presentation. We do not assume responsibility to 
publicly amend, modify or revise any information contained in this 
Presentation on the basis of any subsequent development, 
information or events, or otherwise. This Presentation includes 
certain statements that are, or may be deemed to be, “forward-
looking statements” and relate to the Company and its financial 
position, business strategy, events and courses of action.

Forward-looking statements and financial projections are based on 
the opinions and estimates of management at the date the 
statements are made and are subject to a variety of risks and 

uncertainties and other factors that could cause actual events or 
results to differ materially from those anticipated in the forward-
looking statements and financial projections. Representative 
examples of factors that could affect the accuracy of forward looking
statements include (without limitation) the condition of and changes in 
India’s political and economic status, government policies, applicable 
laws, international and domestic events having a bearing on 
Company’s business, and such other factors beyond our control.

Forward-looking statements and financial projections include, among 
other things, statements about: our expectations regarding our 
transaction volumes, expenses, sales and operations; our future 
merchant and consumer concentration; our anticipated cash needs, 
our estimates regarding our capital requirements, our need for 
additional financing; our ability to anticipate the future needs of our 
merchants and consumers; our plans for future products and 
enhancements of existing products; our future growth strategy and 
growth rate; our future intellectual property; and our anticipated 
trends and challenges in the markets in which we operate. Forward-
looking statements are not guarantees of future performance 
including those relating to general business plans and strategy, future 
outlook and growth prospects, and future developments in its 
businesses and its competitive and regulatory environment. These 
forward-looking statements represent only the Company’s current 
intentions, beliefs or expectations, and no representation, warranty or 
undertaking, express or implied, is made or assurance given that 
such statements, views, projections or forecasts in the Presentation, 
if any, are correct or that any objectives specified herein will be 
achieved. 

We, or any of our affiliates, shareholders, directors, employees, or 
advisors, as such, make no representations or warranties, express 
or implied, as to, and do not accept any responsibility or liability with 
respect to, the fairness, accuracy, completeness or correctness of 
any information or opinions contained herein and accept no liability 
whatsoever for any loss, howsoever, arising from any use or reliance 
on this Presentation or its contents or otherwise arising in connection 
therewith. The information contained herein is subject to change 
without any obligation to notify any person of such revisions or 

change and past performance is not indicative of future results.
This document has not been and will not be reviewed or approved by 
a regulatory authority in India or by any stock exchange in India. No 
rights or obligations of any nature are created or shall be deemed to 
be created by the contents of this Presentation. 
Use of Operating Metrics

The operating metrics reported in this Presentation are calculated 
using internal Company data based on the activity of our merchants, 
consumers and other participants in our ecosystem. While these 
numbers are based on what we believe to be reasonable estimates 
of engagement, for the applicable period of measurement, there are 
inherent challenges in measuring usage across our large online, 
offline, in-store and mobile presence. The methodologies used to 
measure these metrics require significant judgment and are also 
susceptible to algorithm or other technical errors. We regularly review 
our processes for calculating these metrics, and from time to time we 
may discover inaccuracies in our metrics or may make adjustments to
improve their accuracy, which can result in adjustments to previously 
disclosed metrics. In addition, our metrics will differ from estimates 
published by third parties due to differences in methodology.

We have converted financial amounts from ₹ millions into ₹ Cr and 
hence there could be some totaling anomalies in the numbers. 
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• Good demand seen in higher ticket (₹3-7 lacs) low risk 
Personal and Merchant Loans

• On back of recent macro development and regulatory 
guidance related to <₹50,000 loans, in consultation 
with our lending partners, we will reduce <₹50,000 
loans and expand  to higher ticket loans segment

• Merchant Loan is extended to MSME as a business 
loan and hence doesn’t get impacted because of 
recent regulatory guidance

• Minimal or no impact on take rate for Personal Loan 
and Merchant Loan

Expanding Loan Distribution business by offering higher 
ticket loans

Value of <₹50,000 loans as % of disbursements

Postpaid Personal Loan Merchant 
Loan

Target Segment Consumer Consumer Business

Q4 FY 2023 78% to 81% 7% to 9% 5% to 7%

Q1 FY 2024 75% to 78% 5% to 7% 3% to 5%

Q2 FY 2024 72% to 75% 3% to 5% 4% to 6%

Oct + Nov 2023 70% to 73% 3% to 5% 4% to 6%

As of Q2’FY24, Postpaid Loan, Personal Loan and Merchant Loan contributed in the range of 55%, 25% and 20% respectively of total loans distributed 3



• Increased focus on cross-selling to existing loan users 
who have demonstrated good repayment behavior – this 
is now contributing more than 60% of new disbursements

• Sharpened cohort based strategy, especially in consumer 
loans

• Significant reduction of <₹50,000 Personal Loan since
Q4 FY 2023, basis early insights

• Rationalised locations basis payment trends and broader 
industry portfolio performance with lenders

• Lenders risk models have increased risk weight for 
consumer leverage & number of loans

• Continuous bottom scraping of portfolio across all 
products

Proactive risk calibration (since Q3 FY 2023) 
along with our lending partners, leading to 
better portfolio metrics

Continue to build Loan Distribution business on the 
foundation of portfolio quality

Indicative portfolio performance for our partners

Postpaid Personal Loan Merchant Loan

Q3 FY 2023

Bounce Rates 11% to 13% 11.5% to 12.5% NA

Bucket 1 Resolution 81% to 83% 89% to 92% 84% to 87%

Recovery Rate Post 90+ 25% to 27% 27% to 29% 31% to 33%

Expected credit loss (ECL) 1.1% to 1.3% 4.5% to 5.0% 5.0% to 5.5%

Q2 FY 2024

Bounce Rates 9.5% to 10.75% 10.25% to 11.25% NA

Bucket 1 Resolution 82% to 84% 88% to 92% 78% to 83%

Recovery Rate Post 90+ 30% to 35% 27% to 29% 30% to 35%

Expected credit loss (ECL) 0.65% to 0.85% 4.5% to 5.0% 4.75% to 5.25%
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• In Q3 FY2024, we launched high ticket Personal Loan and 
Merchant Loan in partnership with Banks and NBFCs with 
encouraging early trends 

• Drive Merchant Loan growth as they are MSME loan contributors 
and has seen improved asset quality

• On back of recent macro development and regulatory guidance 
related to <₹50,000 loans, in consultation with our lending 
partners, we will reduce <₹50,000 loans

• Currently we have 7 NBFC partners for loan distribution and are 
in the process of integrating 1 large Bank and 2 large NBFCs, 
which would be completed during Q4 FY 2024 and Q1 FY 2025

• We now have 3 credit card partners and integration with one 
more bank is in process, with key focus on Rupay Credit cards

Expanding Lending Partner base
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• Given the strong portfolio performance and widespread acceptance of loan distribution, we 
are adding newer forms of loan offerings with a focus on driving a healthy portfolio for lending 
partners

• Expanded offering to include higher ticket personal and merchant loans to lower risk and high 
credit-worthy customers

• On the back of recent macro development and regulatory guidance, in consultation with our 
lending partners, will reduce less than ₹50,000 loan distribution and expand higher ticket loan 
distribution

• Expanding lending partner base: in the process of integrating 1 large Bank and 2 large NBFCs, 
which would be completed in next two quarters

Summary
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