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a bigger basket

Online grocer BigBasket
saw huge expansion on
the back of lockdown
restrictions butithadto
first cope with logistics
and back-end services
tostayon course

SAMREEN AHMAD
Bengaluru, 7January

country was under some form of lock-

down, Hari Menon, founder and CEO
atonline grocery firm BigBasket, knew that
while this unprecedented situation
increased the challenges for his business, it
also presented opportunities. Despite the
operational glitches in the early days of the
lockdown, the e-grocery firm mobilised its
resources so as to be able to deliver essen-
tials to its over 10 million customers across
24 cities. There were even days when the
firm sold over 22 kg of onions and potatoes
every minute, catering to the massive rise
in demand for home delivery.

Sustaining this was no small feat. In
late March, after the lockdown was
announced, the company had lost around
80 per cent of the blue-collar workforce
(which services the essential last mile for
BigBasket) as employees rushed back to
their hometowns and villages. But
BigBasket managed to recover within two
weeks, hiring over 12,000 people to cater to
the 84 per cent rise in the number of new
customers over pre-Covid levels.

Menon believes the pandemic has
advanced BigBasket’s growth by 15 to 18
months and this rise in demand is not a
one-off event. “We have built the company
on resilience and are ready to take off from
here to be one of the top three grocers in the
country, not only in the online but in the
overall segment,” says Menon.

I n the first half of 2020, when the entire

Resilience is one of the biggest qualities
that Menon brings to the table along
with his four co-founders, V' S
Sudhakar, Vipul Parekh,
Abhinay Choudhariand VS
Ramesh. In their previous
innings, Menon and his col-
leagues had started one of
India’s first online business-
es,

|8 9]
BIG
WINNERS OF

supermarket chain.
During that period,
with enabling technolo-
gies still to emerge fully,
there was no logistics, no
payment gateways.
Business was running on
dial up lines, with systems

How Covid
changed
shopping on
BigBasket

soslow that Menonrecalls ) Growth rates jumped
that one could have acup  15-30 times across cities
of tea and come back »Snacks and branded
before a new page opened f : .

: 0od witnessed jumps
on the internet. 0f 75% during

So, when BigBasket lockdown

was started in 2011, the -
ecosystem was just right »Beveragessawajump
for an online grocerybusi-  0f50% over pre-Covid
nesstosucceed. “Theright  levels
ecosystem is the single  »Personal careitems
biggest factor that makes  grew24% with bath,

sure that a business works
or not, and for us it was the
key driver towards the suc-
cess of BigBasket,” says
Menon. What took them
three years to build in the
Fabmart days, took them
five months to achieve
at BigBasket.

The company today

face and hand wash
beingthe largest
sub-category

» Growth in home
utilities was the most
tepid as compared with
othersegments at11%

Source: BigBasket brand
intelligence and RedSeer report

Pandemic create

records about 20 million

mails personally. He answers them once
he gets home or does so through his cus-
tomer service team. An early riser,
his day starts with morning walk
and yoga. What follows is a lot
of reviews during the day. “I
travel a little because we are
quite connected now; through
the screen, I can connect with all

called Fabmart.com, my offices,” he says.
which was later sold to the Starting its journey from a
Aditya Birla Group and is small office in Bengaluru’s
now known as the More Domlur area, BigBasket is one

of the biggest employersin the
start-up space, with over
25,000 people. About 70 per
cent of the total workforce
comprises blue collared
employees, including delivery
boys, warehouse pickers, pack-
ers, stackers, fruit and veg-
etable segregators, loaders and
unloaders. Menon is well
aware that the company’s suc-
cess depends on the commit-
ment of this workforce, which
he refers to as “associates”, and
spends alot of time interacting
with them and focusing on
their welfare.

The company also works
closely with about 15,000
farmers. Over 80 per cent of
the fruit and vegetables
BigBasket sells is procured
directly from them.

This existence has helped
the company grow from
strength to strength and it is
now on the verge of becoming
a part of the Tata group con-
glomerate. The home-grown
conglomerate is said to be in
final stage talks to acquire a
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New WhatsApp policy: What
changes and why it’saworry

DEVANGSHU DATTA
New Delhi, 7 January

WhatsApp has announced changes to its
terms of service (ToS) starting February
8. Users must agree to the changes, or
they won’t be able to use WhatsApp. The
last such change was as recently as
January 4, 2021. WhatsApp has been a
Facebook (FB) subsidiary since 2014.

Why has WhatsApp done this?
Facebook Inc has been working to inte-
grate services across Facebook (the social
platform), FB Messenger, Instagram (FB
bought it in 2012) and WhatsApp. Mark
Zuckerberg announced this in October
2020. Insta and FB Messenger are already
integrated. The new ToS explain how
businesses can use WhatsApp for B2B or
B2C conversations. WhatsApp is also
rolling out payment options, and FB
would like to conjoin that data.

This initiative may also be rolled out
in a hurry to pre-empt developments in a
landmark anti-trust case. The US Federal
Trade Commission and multiple US
states have sued Facebook for monopo-
list behaviour. One of the demands is that
Instagram and WhatsApp be delinked
from FB, and perhaps spun off. The com-
pany may be hoping to present integra-
tion as a done deal.

What does it mean for you and me?

Your privacy is impacted. WhatsApp
holds some data about you. So does
Facebook. Those data are in different
silos. If the silos talk to each other, the
company knows more. For example, it
may learn that a given phone number
(used for WhatsApp) is associated with
the FB account (which may have a differ-
ent name and/or different number asso-
ciated). From February 8, FB will also be
able to tie accurate location data if you
give WhatsApp permission to use this.

FB can compare your contacts on
WhatsApp, the interactions, and the
WhatsApp groups you belong to, and
compare those to FB contacts and FB
activity. Plus, if you use WhatsApp trans-
action services, FB may be able to associ-
ate bank account, or card details that
WhatsApp would pick up.

What data can WhatsApp share then?

The ToS say: “We collect information
about your activity on our services, like
service-related, diagnostic, and per-
formance information. This includes
WhatsApp service settings; user-interac-
tions; time, frequency and duration of
activity; log files and diagnostic logs etc.”

“This also includes information about
when you registered to use our services;
the features you use like our messaging,
calling, status, groups, payments or busi-
ness features; profile photo, ‘about’ infor-
mation; whether you are online, when
you last used our services; and when you
last updated your ‘about’ information.”

The data also includes device and
connection-specific information like
model, operating system, browser, IP
address, phone number and device iden-
tifier. In addition, the new policy also
specifies battery level, signal strength,
app version, and identifiers unique to
Facebook products like Onavo and
CrowdTangle.

Businesses on WhatsApp may also
share user information. Additionally,
content shared with business accounts
could be made accessible to third-party
service providers. If the Jio Platform
pushes WhatsApp-based retail services
(given the FB investment), this detail
may become very important.

Is that a worry? Why?

That’s a lot of information. When it is
tied together and not isolated in differ-
ent silos, it could be very revealing. One

further worrying aspect for Indians is
that school coordination occurs via
WhatsApp groups as does Resident
Welfare Association interactions. So FB
will know personal details about minors
as well — like their location, schools, pic-
tures, etc. They may also know about
your garbage collection, and whose dog
has bitten which neighbour.

Does this mean our WhatsApp chats
are no longer encrypted?

While your chats technically remain end-
to-end encrypted, this data-sharing
expansion makes leakage more probable.
If you're used to sharing private informa-
tion or having private conversations on
WhatsApp, you need to stop, or be aware
this may not stay private.

What if I don’t agree with the new
policy?

Binary options: Either you exit
WhatsApp or you agree. If you're uncom-
fortable about this and exiting is hard,
consider mitigation efforts. For example,
keep a dedicated WhatsApp sim you use
for nothing else. Also consider advising
family groups, RWAs, school groups
to switch.

What are the alternative platforms
I can explore?

Signal is perhaps the best of the alterna-
tives. It’s the most secure and you can
migrate groups easily. But Signal has less
than aesthetic colour schemes and fea-
tures and the interface is not easy to nav-
igate. Telegram is similar in terms of fea-
tures but it has Russian parentage.

The major problem with alternatives
is network effects; you can move to
Signal/ Telegram in 10 minutes, but can
you persuade your contacts to migrate
with you? What’s the point of moving to
a platform which your network of con-
tacts doesn’t use?
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NOTICE

NOTICE is hereby given pursuant to Regulations 29 and 47 of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 that a meeting of the Board of Directors
of Raymond Limited will be held on Tuesday, February 9, 2021 inter alia, to consider and
approve the Unaudited Financial Results (Standalone and Consolidated) of the Company
for the quarter and Nine months ended December 31, 2020.

Pursuant to Regulation 46 (2) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, the information contained in this Notice is also
available on the Company's website www.raymond.in and also on the website of the
Stock exchanges viz. BSE Limited - www.bseindia.com and on the National Stock

Exchange of India Limited - www.nseindia.com.

Place: Mumbai
Date: January 7, 2021

Director — Secretarial & Company Secretary

PVR

(Under Regulation 47 of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015)

NOTICE

For Raymond Limited
Sd/-
Thomas Fernandes

A TATA Enterprise

Corporate Identity No. L36992MH1948PLC014083
Registered Office: 23 Floor, Lodha Excelus, New Cuffe Parade,

www.bseindia.com

Notice is hereby given that the meeting of the Board of Directors of the
Company will be held on Friday, January 15, 2021 to consider and approve,
inter-alia, the Un-audited Standalone and Consolidated Financial Results for
the Third Quarter and Period ended on December 31, 2020, pursuant to
Regulation 33 and 52 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015.

Further the above information is available on the website of Company, NSE
and BSE i.e. at www.pvrcinemas.com, www.nseindia.com and

For PVR Limited
Sd/-

orders per month and has reached the
milestone of a $1-billion run-rate in annu-
al revenues. With a schedule packed with
back-to-back meetings through the day,
Menon, who believes the customer is
always right, still tries to look at customer

majority stake in BigBasket at a valuation of
over $2 billion. Even after that happens,
the Bengaluru-based company will con-
tinue to follow its target of becoming one of
the top three grocers in the multibillion
dollar domestic retail industry.

Thelong-term growth
opportunity 2021 presents

K V KAMATH

Before we look ahead to 2021,
let us pause and look at the cur-
rent year. Corporate numbers
were a positive surprise. If we
consider Q1 and the monthly
performance thereafter, we saw
a steady improvement on all
parameters. Particularly
noticeable was the top line of
corporate India broadly recov-
ering to pre-Covid levels and
the remarkable improvement
in absolute EBITDA numbers
and margin. Similarly, GDP
numbers were a positive sur-
prise coming in much better
than the expectations, indicat-
ing that we are most likely to
be in a V-shaped recovery, giv-
ing us plenty to do in 2021.

What will drive growth in
2021 and the future? We have a
huge opportunity to modernise
and drive agriculture and ani-
mal husbandry, and harness
water. In this process lies the
possibility to move value-added
agro-industries to rural India,
providing employment and
improving livelihoods.

On the infrastructure front,
it is clear that India is yet to be

built: Providing housing for all;
expanding and modernising
health and education; rebuild-
ing urban India; connecting
India, be it through vastly
improved road networks, rail
networks, high-speed railways,
modern metro and other trans-
portation systems in cities, new
ports, expansion of existing
ports; improving airports and
power supply; and in particu-
lar making India clean and
green. In short, a25-year oppor-

dation of a digital India.

The digital super cycle will
encompass progress in all areas
and will accelerate further on
advancements in machine
learning and artificial intelli-
gence. We are boarding this
super cycle at an opportune and
affordable time. To understand
this, we only have to see the cost
of access in India. Broadband
cost in our country is the lowest
anywhere in the world. This
gives everybody, be it a person

tunity to grow. in the village or a person in
Onthe manufacturing front, urbanIndia, equal accesstothe
weare in an exciting phase. The  benefits of the super cycle.
pandemic In India, the
taught mangfac— The digital dlgltal super cycle
turing India to will grow by also
. super cycle X
extract efficien- il leveraging the vast
cies and produc- witt encompass pool of technology
tivit ains progress in all areas workers who can
Othgr agts ot'" and will accelerate be redeployed for
the ecorﬁ)m will furtheron this effoI;t yWe will
leverage t¥1ese advancementsin most likél no
le;’rnh% s into machine leaming see roducis anvg
theirfut%lreo er- and artifidal aj Ecations and
ations and pll?os- intelligence irlljcll)eed platforms
per from it. that will originate

The next growth driver is
possibly the most exciting of
all: The services sector. The
learnings from this sector and
what is possible are already vis-
ible, be it in e-learning, e-
health, work from home in the
areas of information technolo-
gy, banking and financial serv-
ices and parts of government.
These would grow at a rapid
pace as they are scaled.

While we are doing all this,
in parallel lies the task to pre-
pare ourselves for the digital
super cycle by laying the foun-

inIndia for use in India and for
the world.

We will also see a vast num-
ber of start-ups in these areas. It
would be right to say that the
digital super cycle will be driven
by what Iwould like to call start-
up India. These firms would be
fully capable of leveraging tech-
nology into a vast array of busi-
ness applications.

Are there going to be any
losers in this. Indeed, any busi-
ness which is not capable of
resetting its mind, adapting to
the new normal and leverag-

ing learnings at a never before
pace, will be under challenge.
In away it is going to be a David
and Goliath story. The small
but nimble and agile chal-
lenger, able to build scale and
capability and mount a chal-
lenge is going to be the winner
in this race.

We have so far looked at ear-
ly advances in the digital super
cycle using the phrase fintech.
My beliefis that fintech is going
to be just a small part of this
super cycle, which will encom-
pass almost every area of life.

We will be helped in this
effort by the global backdrop,
which is benign, our external
account, which issurplus,and a
low interest rate scenario where,
at this point in time, the entire
T-bill yield curve is below policy
rates. We are also in a period of
ample liquidity, both global and
local. The global liquidity allows
us to scale up our FDI signifi-
cantly. India’s financial system
is now well-placed with years of
responsible growth to fuel an
accelerated economic upcycle.

If we work together with
dedication, concentration and
effort, we should be able to
achieve our aspirational growth
target of double-digits for a very
long period of time. While we
doall this, we need to remember
that there is a still a degree of
pain in the system and those
who need a helping hand, be it
at the individual level or at the
corporate level, continue to get
the support they need.

Off Eastern Freeway, Wadala, Mumbai - 400 037 Tel: +91 22 6665 2700
Website: www.rallis.co.in E-mail ID: investor_relations@rallis.com

NOTICE

NOTICE is hereby given pursuant to Regulation 29(1)(a) read with Regulation
47(1)(a) of the Securities and Exchange Board of India (Listing Obligations
Disclosure Requirements) Regulations, 2015 that a Meeting of the Board of
Directors of RALLIS INDIA LIMITED is scheduled to be held on Monday,
January 18, 2021, inter-alia, to consider and approve the Unaudited
Standalone and Consolidated Financial Results of the Company for the
third quarter and nine months ended December 31, 2020.

The information contained in this Notice is available on the website
of the Company at www.rallis.co.in and also available on the website
of the stock exchanges viz. BSE Limited at www.bseindia.com and
National Stock Exchange of India Limited at www.nseindia.com.

Place: Mumbai
Date: January 7, 2021

Date: 07th January, 2021
Place: New Delhi

Pankaj Dhawan
Company Secretary

PVR LIMITED, Registered Office: 61, Basant Lok, Vasant Vihar, New Delhi 110 057.
Corporate Office: Block A, 4th Floor, Building No.9A, DLF Cyber City, Phase IlI,

Gurugram 122 002, Haryana (India). Tel: +91-124-4708 100; Fax: +91-124-4708 101
Website: www.pvrcinemas.com; CIN: L74899DL1995PLC067827

For Rallis India Limited

Sd/-
Yash Sheth
Company Secretary

Business Standard
MUMBAI EDITION

Printed and Published by Sangita Kheora
on behalf of Business Standard Private
Limited and Printed at M/s. Dangat Media
Private Limited, 22 Digha M.I.D.C., TTC
Industrial Area, Vishnu Nagar, Digha, Navi
Mumbai, 400708 and M/s. Nai Dunia
23/4, 23/5, Sector-D, Industrial Area, J.K.
Road, Near Minal Residency, Bhopal
(M.P)-462023. & Published at
H/4 & 1/3, Building H, Paragon Centre, Opp.
Birla Centurion, PB.Marg, Worli, Mumbai- 400013

Editor : Shyamal Majumdar

RNI NO: 66308/1996

Readers should write their feedback at
feedback@bsmail.in
Fax: +91-11-23720201

For Subscription and Circulation
enquiries please contact:

Ms. Mansi Singh
Head-Customer Relations
Business Standard Private Limited.
H/4 &1/3, Building H,Paragon Centre, Opp.
Birla Centurion, PB.Marg, Worli,
Mumbai - 400013
E-mail: subs_bs@bsmail.in
“or sms, SUB BS to 57007"

Overseas subscription:
(Mumbai Edition Only)

One year subscription rate by air mail
INR 51765 : USD 725

DISCLAIMER News reports and feature articles in
Business Standard seek to present an unbiased pic-
ture of developments in the markets, the corporate
world and the government. Actual developments
can turn out to be different owing to circumstances
beyond Business Standard’s control and knowledge.
Business Standard does not take any responsibility
for investment or business decisions taken by read-
ers on the basis of reports and articles published in
the newspaper. Readers are expected to form their
own judgement.

Business Standard does not associate itself with or
stand by the contents of any of the advertisements
accepted in good faith and published by it. Any
claim related to the advertisements should be direct-
ed to the advertisers concerned.

Unless explicitly stated otherwise, all rights reserved
by M/s Business Standard Pvt. Ltd. Any printing,
publication, reproduction, transmission or redissem-
ination of the contents, in any form or by any
means, is prohibited without the prior written con-
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MCX

METAL & ENERGY

Trade with Trust
Multi Commodity Exchange of India Limited
Exchange Square, CTS No. 255, Suren Road, Chakala, Andheri (East), Mumbai — 400 093.
www.mcxindia.com

NOTICE

NOTICE is hereby given that following Members of Multi Commodity Exchange of India Ltd. have
requested for surrender of their Membership of the Exchange:

li:. Name of the Member(s) Me:‘;ber SEBI Reg. No. Ti":'l‘:il::/fc";;::‘l"::;’i’s'g
1.| Gupta Commodities Private Limited 16330 | INZ000052430 60 Days
2.| Kanpur Chamber of Commodities 14501 | INZ000094834 60 Days
Derivatives
3.| Roongta Rising Commodities Private 45330 | INZ000084134 60 Days
Limited
4.|Hemal C Shah 16525 | INZ000017212 30 Days

Business Rules of the Exchange.

grievance@mcxindia.com

that capacity.

Place: Mumbai
Date: January 07, 2021

Any client(s)/constituent(s) of the above referred Members, having any claim/dispute/complaint
against these Members, arising out of the transactions executed on MCX platform, may lodge their
claim within the timelines as provided in the above table, failing which, it shall be deemed that no
claim exist against the above referred Members or such claim, if any, shall be deemed to have been
waived. The complaints so lodged will be dealt with in accordance with the Bye-Laws, Rules and

The Client(s)/Constituent(s) may submit their claim on the online portal of the Exchange
(https://igrs.mcxindia.com) or provide “Client Complaint Form” (available at www.mcxindia.com) in
hard copy to Investor Services Department, Multi Commodity Exchange of India Ltd., Exchange
Square, CTS No. 255, Suren Road, Chakala, Andheri (East), Mumbai — 400 093 or email it at

Upon surrender of Membership, the Authorised Person(s) (APs), if any, registered through these
Members shall also cease to exist and therefore, such APs are not authorized henceforth to deal in

For Multi Commodity Exchange of India Ltd.

Sd/-

Authorised Signatory - Membership Department
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