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Good merning ladies and gen lemen welcome Lo the 3al 2er Eleclronics Limiled Q1 FY 2020 =armings
conberence call. This conference call may conlain ferwand-locking slabemenls aboul the Company,
which are based on beli=fs, opinions and especlalions of he Company as on Lhe dalk= of his call.
Theese slalemenls arz nol the guamnless of fulure performanc: and invelve risks and uncerlainli=s hal
are difficull lo predicl. As & remindee, all parlicipant lines will b in e lisken-only mods and (hees
will b an opporlunily for you lo ask questions afber the presenlalion concludes. Should you meed
assistance during the conference call, please sgnal the operator by pressing “** then "0 on yow
louchlone phore Please nele Lhal this con fereno= is being mcorded. | new hand the conferenoe over

= br. Bajesh Dorai swamy. Thank you and ower lo you Sirl

Thank you. Good morming everyone. Thank you all wery much for jeining on our =arnings call for the
Q1 FY 2019-2020. 1 haye wilh me Wr. Baskarasubramanian, Direclor [Corporale Affirs) & Company
Secrelary and br bMurugesh cur Assislanl Company Secrelary, M Savli Mangl= and Mr. Zmil Zhah
frem Bridge Inveslor Belalions. We have shared our quarlkerly resulls updale presenlalion and | hops

you all must have reozived il and gone through the same.

Theugh we operale under the eleclrical and elecirenic product proup for the =ase of analysis, we have
classified our business inle four differenl divisions namely he Indusierial Swilchgears Business, Wi

and Cable Business, (he Building Eleciricals Business and the Enerpy Managemenl Buosiness.

Bretore poing inle the financials of he Q1, we would like o share some of the deselopmenls Lhal
happensd doring he guarlzr. 1 would like 1o share wilh you all thal we have sooo=ssfull y complelsd
e aoquisilion of 72.32% shares from (he promelers of Kayos= Industeies Limilsd frem CHIS Group.
This acguisilion has been dene as per the shame purchase agreement daled hlay 24, 2019 and we
wonld alse like 1o add thal the open offer 1o sharchalders of Kayom will be done in dus course in

aocordancs wilh he public announcemenl made on hay 30, 2019,

Mow coming lo our 3] Financials and Business performance, | am happy lo share thal we hase
regislered an inorsa g in revenue of 28% year-on-ysar al 162.1 Crores in the {31 FY 2020 The growlh
has come Erom acress all werlical s of the business. The conlribolion from domestic sabes was al 38 %
mainly deiven by increase in good demand and Lraclion for Indostrial Swilchgear as well as Wire and

Cable Business

The EBITDA for the quarlker sloed al 167 Crores as compared lo 14 Croees in the cormespending
previous quarker Q1 FY 2019, a growlh of 19.3% despile increass in czrlain raw malerial prices. The
profil aflere lax was al 3.8 Crores in Q1 FY 2020 as apainsl 4.5 Crores in the corresponding previou s
period Q1 FY201%9, which isa growlh of 28%.
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Mow moving on o he breakup of the revenoss as per the Business Divisions; the Indusirial
Swilchgear Division conlribuled 37% Lo (e lotal revenoes in this quarler. This s=omenl has grown by
28% YOY in Q1 FY 2020 driven by increase in demand across all products especiall y uplick in thees-
phase dry Lype Lransformees and wire harmesgs bolh our new business=s. This quarker has also se=n

increa wd demand Erom Bailways for our swilches business.

The ire and Cable Division conlribuled arcund 55% of cur revenuss mainly on accounl of seasonal
increass in demand. Alse, our Salaer branded wires which we slarled Lo manofaclore from he lasl
financial ye=ar has s==n pood respon s and we conlinue Lo se= 3 good opporlunily lo fodher @xpand
this s=gmenl in & phased manner. This is aparl frem cur repolar brand labelling business hal we aee

daing tor Larsen & Toubrs, Cremplon Greaves and a few other large Brands in India.

Wizving on lo the Building Ele=clrical Producls Division, his business is (he only B2C business thal
we hawe, Going forward we wanl Lo inceea s conlribulion from his sgmenl inour revenoes e aee
wing new opporlunilies inorsal =sale weclors whers we have peczived annual conlracls wilh major
build=rs. This division has conlibuled 4% Lhis quarker Lo the pewenues. This business 05 overlly
dependen Lon meal eslale growlh which conlinoes le be slow in he counley and henee This business has

grovwen only around 6% year-on- year.

Going forward wee are confidenl on (he growlh dus lo e smaller base we have in this division. e
alse conlinue Lo makes inrcads inle newer markels and improve our brand sisibilily across the relail

gepmenl bzr Lhis producl s=pmenl.

The tzurth business is the Energy Managemenl Division has conlribule=d 1.8% lo the peyenoes in this
quarl=r. This is an omder book driven business and this quarler we have been able o book revenoes
which was due for us for the second wear of (he conlracl. W conlinue Lo foous on adding new salue
added products in (he porlfelio, reach our newer geographies and offer customized selulions lo ouwr
cuslomers, besides sleenglhening the revenos deivers, improving BOCE and working capilal cycl=

also forms parl of our cone slralegy.

W= are also working on syslems and process management Lo grasp a beller visibilily on orders bag=d
on which we can plan cur invenleey levels, The collaboralive efterls laken inlemally will l=ad us 1o
improyve =fficiency, reducs working capilal and invenlory levels. We expoct thal wilh thes inilialives

our BOCE lo improve from Lhe currenl leyels Lo arcund 18% 1o 20% within the nesl Lwe Lo (hees

s,

Here | am al sz happy Lo share thal during the quarker cur werking capilal cycle days has improved by
approsimalel y 23 days from arcund 153 days in Q4 FY201% 1o arcund 130 days in Q1 FY 2020, This

i5 10 line with our focussd approach on reaching a higher and suslainable BOCE.
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Wilh a very compelilive leam in placs, we ars con idenl of achieving the milestenss we have s=| for
ourslves, We are also constanlly on look oul for new epporlunilies Br echnical assecialions Lo

steenglhen the ba s ofour producl offerings.

Mow Lhis isall frem our side. | would onoe again like Lo hank everyene for your ime and allenlion.

W can lake queslions.

Thank you. We will now Bepin wilh the question and answer session. Ladies and penllemean, we will
wiail fzr & momenl while the goeslion gueos assmbles. The brsl question s from the line of Zaki

Abbas Maser whe s an individual inveslor. Please po abead.

Good morning Mr. Bajpesh and conpralulalions on heallhy el of numberes, | would say for the quarlsr.
wihich has gone by do you think thal this would be a precursor for Lhe pesl of the year? This is my
queslion number one Queslion number lwe s de you think we would be spending arcund 24 Crores
on the acguisilion of Kayo==7 How do you think thal would i mpacl the marging for the year and haye
you planmed on a broad level for the Kayoze brand and deep collaboralion with Salzer on thal fronl
Bir? Thank you.

Thank you Mr. Zaki for your apprecialion. On Lhe resl of the quarlers, | would like o osay thal the
Indian markel remaing wslremely challenging. We are nol se=ing & sery good industrial growlh;
howewer, in spile of thal 1 hink we wees able Lo achieve his growlh mainly becaose of (he new
invesimenls and (e new bosinesses thal we hawe venlored inle over the las) one or o years so
hawing said (hal we aee quile eplimishc thal we will be able Lo pel loa growlh ralz as we have been
=lling belweeen 15% and 20% for sure IF the markels are helpful, 1 think we will be abl= 1o soslain
20% plus yearon-year prowlh poing tereard. On the Kayose, | oLhink, we will end up, (e lzlal
acquisilion coslof Kayom= is arcund 20 Crores 1z 21 Croees, nel 24 Crores, and (he idea of acquiring
Kayoe: is lo make curselyes moch moee steenger in the Indostrial Swilchgear Business boca s
Kayome being one of our direcl compelilors il gives os aooeis lo alse markel Thal we wers nol very
slrong, more parlicularly in he Eastern India and alse inle varicus governmenl seclors. 3o, we will
definilely leverage on Eayoee's brand. W% will continue to run Kaycere a5 a subsidiary company for
Bal zer. We will leverape Kayos: brand and see how we can also sell Salzer’s other products through
Eayeee’s network and also cioss selling Kayeer "sproduct into Salzer netw otk going forward. I do not
g oany margin negalivily becauss of acguisiion of Kayose 1 hink, we will only s== on a

conselidated baziswe will sre growth becouse of Eoycee s acquistion.

Wir. Bajesh, the fuluee prowth, e way Salzer has been growing very, very silently and sieadily, The
slralzay of adding supplemenl products le The =xisling ranges, de you think thal will conlinue or you

ar locking al some olher products, which will add l=l us say 10% of Lhe pewven oe all al once?
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I think this year wes will definibely Lry and consolidal: all cur invesiments so fardens and we wanl 1o
ulil ize the capacilies Lhal we hase buil L over (e las) couple of years. 3o, we are nel locking al adding
any new products as such in this year, Bul having said thal, wee are definilely working on various new
echnologies and new products for he fuluee, Bol for this y=ar | hink weeare loeking al con solidalion
and hopefully the markel pels belber and we will dfinilely achieve sales growlh belween 15% and
20%%.

Thank you Sir.

Thank you. The el queshion 15 Brem (e line of Chitag Mareo from Aadinath Shaee Services Privals

Lirmiled. Please po ahead.

Good meming Siee My firsl question is regarding Lthe EBITDA marging for the s=gmenl fzr his
particular quarlker and for ¥OY compari son for {1 FY 20197

On the sepmenl wigs, ©lhink overall wee are having an EBITDA margin of 10 3% comparsd 1o 10.8%
iniJ] FY 20149 The main reason we were nol seeing any @rosion in margin percenlage. | think you are
wing a lower margin is mainly becaus of the revenoe share miz because we have only gol 37%
from Swilchg=ar and 535% from Wire and Cable. 5o (hal is Lhe main measen. IF you po lo spmenl
wiige, EBITDA woz are having arcund 13.5% Industrial Swilchgear EBITDA margin and arcund 735%
Wirs and Cable Business EBITDA margin,

Was il similarin FY2018Q] loo?

Q1 FY 2019 1 think, we had 7% in Wire and Cabl= and Industrial Swilchgear was arcund 16.2%.
Sir, whal was your @slimale lo gel your revenoes bz Q1 parlicolarl y?

Pardon me, | could nel gel your gueslion.

I am jusl asking thal as per your =slimalion, whal was your thinking thal hew much ameunl of

revernue pou wanled lo goecale in 1 FY20207

I think our inl=rnal largels are Lo grow al arcund 25%. 5o | think we have achizved cur inlernal largel
in this quarter. Bul having said thal | think Q1 (he YWire and Cable Business i5 4 seasonal bosiness,
which is very pood. IUis always in the Q1. Even if you look al Q1 FY 2018, we had 2 55% revenus
coming from Wire and Cable which has happened in his quarler alsa, so, (hal alseis a reasen hal il

has pushed (he growlh compared Lo last quarlker a lillks bil higher.

Actually 1 can s== the s=asonalily thal Wirss and Cable business penerally in Q1 always show a

higher number, e whal wers The rsasons for highere e malerial oosl?
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I think the pross marging in Wires and Cable is lower, so hal mzans the raw malerial consumgplion in
Wires and Cable is higher, so i f (hal revenoe peroenlage poes up, you will se== 4 higher consumplion
of raw malerial owerall. dparl frem thal 1 Lthink we haye also seen cerlain malenal prices increasing

particularly in he plastics, cxelain mal=eial, plastics have inceeaged.

So should we sxpecl (his o lower down Bor (e el Lheess quackees, becanss gnecally Swilchgeare

business pick upin he nesl hees quarkers?
Yoes, definilely we s prices going down going ferwand.

Sir, whal kind of a revenoe bifurcalion are you eapecling demeographic wise? Like India and other
parl of he world, so should we sipect il Lo pemain same like 15% for the sesl of the weeld and 85%
for the India”

Actually we would like 1o do ideally belween 20% and 23% @aporls bul ferlunalely or wn frlunalely
wee are prowi ng in he exporls, Even if you look al sequentially we have grown 20% in sxporls, year-
on-year | think we have managed o mainlain the ssporl sales, soooveral | the esporl sales have come
bz arcund 18.5 Crores in this Grsl quarter. We have grown in reslof Asia, we have prown in BEurope,
UE, 1 hink we haye deprown in this firsl quarler; however, whal we se= poing feeward 1 think we will
b al arcund 20% esporls tor he full year revenoe IE we manage 20% revenoe 1 think wee will be

growing alaround 25% in exporls.

Actually, whal Ican se is we haye sen exoellenl in Middle Easl like from quarlerly 2 Crores we are
able 1o jump lo & Croees from Lhe lasl quarler, woe woeee able Lo de il, we are remaining slagnanl on
Europe bage, bol we have sen o degrowlh in US and as well as resl of Asia, which we were able 1o
Enerale quarlerly & Cromes, 4 Crores in US and now owe ame able lo generale 2 Crores and 4 Crores
and in reslol Asia we woere able 1o generale % Crores and 7 Croees and now we have come dewn Lo 4

Crores. 3o whal are the reasens, whal kind of problems are we sexing over [hape?

The resl of Asia | hink we have 2 lol of OEM cuslomers and OBEM cuslomers are someel mes
wasonal. They pickup in & couple of quarlers oo moch and then Lthey go slow on the mesl of the
quarkers. 3o, thal is Lthe season thal you @2 in some guarclkss, we doin Asia by around B Crores and &
Crores and then il drops Lo arcund 3 Crores and 4 Crores. 3o, we are conbident hal on a foll year
basis we will be able lo de arcund 35 Creess inoresl of Asias And US 1 think, the markel 15 wery
challenging for us. US markel a5 such is a wery crilical markel, nol =asy o s=ll D hink we haye been
doing arcund 10 Creess and 12 Crores in US. We aee pelling a lol of =nquiries from varicus new
custemers. 1 think we haswe aleeady anncunced hal we hase Led up wilh & company calle=d
[B3Conlrols one of the large mullinalienals in U5 o starl supplying o=rlain prodocls frem owr
Swilchgear Division, so we eapecl Lhese businesgs lo slarl pickup up from 3 onwards from Lhis

year and we see U5 business deubling in FY 2021

Page 6 of D



= —

Chirag Maroo:

Rajesh Doraizwamy;

Chirag Marod:

Rajesh Doraizwamy:

Chirag Marosd:

Rajesh Doraizwamy:

Chirag Marosd:

Rajesh Doraiwamy:

Chirag Marod:

Rajexh Doraswamy:

Chirag Marod:

Rajexh Doraswamy:

Chirag Maorod:

Rajesh Doraiswamy;

Chirag Marm:

Salzer Electronicr Limited
Augusr 13, 2019

Greal. So, for FY2020 should woe sxpect he largel thal we wanled lo mesl for 6850 Crores lo increass
lz about 670 Crores bhecouse we are consolidating K ayeee s numhber too and we are able to grow ot &

greal rale in the Birsl quarter sz, whal kind of especlalion, you hae for the FY 20207

FY 2020 on the lepline we should be belwesn 850 Crores and &70 Croees withdrawn conselidalion
Ko,

Chkay Zir. 5o, weare slill inlacl wilh (e same prowlh rale?
Yes wilh (he Kayo=e, | think we shoold be close o 700 Crores.

So, whal can we @apecl, a blend=d marging of aboul 12% for the whobe year becanse now we ane
going lo s a higher evenoe coming frem Swilchgsar so he marging are higher over Lhere, o

EBITD A marging again shifling frem 10% poinl somelhing ko again 12% for the whale year?
On a full y=ar basis we should s i blendsd EBITDA margin of arcund 11 % 1o 11.5%.

Sir, whal was lhe Bé&D espenss for ()] FY 20207

I do el hawe Lhee beea ko righl now wilh me, ol we wil | e able o give il lo you.

Sir, the land acquisilion parl of Kayo=e, whal we had lalked earlier aboul, soois thal deal dene

complelely now?

The Kayom acquisilion 5 complel=ly den= and we have laken conleel of the company and the sams

managemenl Eam runs il, bul reporling o us.

I know the deal was done completely, bul (heee was an ameunl of land which you wers going Lo

acquire el ier, o jusl wanled o know whal the slalus was?
Il comes aleng wilh Lthe company.

W marlier had a lalk eelaled o his and you said hal you will give the @slimale of the land valus in

Q1 FY 2020, so 1 jusl wanled Lo know thal parlicular ameunl?

Actually, the aszlis & parl of he company, Kayoee Indostries Limited. 1| menliensd il i5 nol s&=n in
e balance sheel becaus= il 15 an old assel and the valux approsimalely 15 arcund & Croees 1o 7

Croms.

I will gl Back in (he quews, if 1 have further questions. Thank you so much Sir.
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Thank you. We have & followop queslion frem the line of Mre. Chirag Maroo from Aadinath Shares
Privale Limilsd. Please po ahead.

Sir, wou just lalked aboul the land valus of & Crores Lo 7 Crores righl now. 1 jusl wanlsd o know whal

kind of an asselilis? Isilaland, is il an apartmenl?
ILis an office building.

ILis an office building?

Yes.

Whers 511 localed?

ILis lecal=d in Soulh Mumbai.

Soulh Mumbai. 5o, for the whole year, sepmenl wise pevenue should we expocl the building spmenl

lo b arzund 16% tor (he whale year?

Yes, | think thal is our largel thal we wanl lo achieve arcund €5 Crorss in this full fnancial year,

Should [hal ke the cagse, il will B arcund 10% of the peveriue.

For Wires and Cabl=s and Swilchge=ar can you give me Lhe same, whal are your @slimal=s for (he

wihale year?

For full ye=ar I lhink we should be al arcund 320 Crores 1o 330 Crores in lerms of valos,
330 Crores for Swilkchgear?

For Wires and Cables.

And for Swilchgear?

Il should be arcund 280 Crores lo 300 Crores.

Thank you $o much Sir.

Thank you Thal was the last question in quewe. would now like 1o harnd (he con Brence back Lo the

managemenl am bor their closing comments.
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Rajesh Do raiwamy: I would like lo onox again thank you all for Laking Lim= and coming loour Fiesl Quarter =arnings call.

Bew= wou all soon again. Thank you wery much.

Moderaior: Thank you wery much. On behalf of Salzer Elecirenics Limiled thal concludes this conference. Thank

you for joining wilh us, Ladies and gentlemen you may now di ssonnecl your lines,
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