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Media & Entertainment Sector | FY21
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§ Domino effect triggered by reduced media spending (advertising), 
supply chain of content & lockdowns. 

§ The total M&E sector has fallen by 24% in 2020 with segments 
such as television (advertising & subscriptions), films and print 
experiencing major declines.

§ Television subscription revenues declined by 7% in 2020; 
coupled with a loss of around 2mn Television viewing 
households.

§ The TV subscription revenue model was impacted due to reverse 
migration, issues around disposable income and collection 
challenges. 

§ Digital Platform Operators (DPOs) focused on heavy discounting 
(up to 80%) both – in STBs & content packages; to regain lost 
subscriber base.

The media & entertainment sector in India has witnessed a degrowth of 24%; 
from `1.82 trillion in CY2019 to `1.38 trillion in CY2020

Work from home fuels 
broadband demand
• Week 1 of the lockdown 

saw a 30% increase in 
data traffic. Demand for 
fixed broadband in tier 2-
3 cities increased; 
existing customers 
demanded higher speed 
and more data allocation 
in their plans 

Content consumed
• 30% increase in time 

spent on education apps 
and a 265% increase in 
April 2020 OTT traffic 
over February 2020

E-commerce
• Order-volume growth of 

17% as of June 2020 
compared with February 
2020. Deloitte analysis 
suggests the intent to 
purchase online is over 
50% across product 
categories

§ On the other hand, extended lockdowns accelerated 
data usage and consumption. The consumption was 
across all sub-sectors; from online education & 
entertainment content to office applications and e-
commerce.

§ Segments such as digital social media (and apps) and 
gaming also saw rapid growth in user penetration and 
engagement levels. 

(In INR billion)

Data Source: EY Report March 2021 : “Playing by new rules India's Media & Entertainment sector reboots in 2020”

(In millions)

Deloitte Report on the M&E industry | December 2020



NXTDIGITAL | INITIATIVES IN Q4



Q4, initiatives to facilitate growth
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NXTDIGITAL continued to focus on innovation to ensure business continuity 
and growth - to combat the impact of the continuing pandemic in Q4

SEP & BB Combo offer for MTN

New Year LDR BonanzaLaunch of Marathi HD Dhamaka Pack 

LDR push for Hindi Dhamaka Pack in North 
Region

3 days ( 29th, 30th & 31st) 
Renewal scheme for LCOs.

SD to HD upgrade

Quarterly LDR Plan on new STB for DP 
subscribers
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NXTDIGITAL Q4 FY21 Media presence

Online & Print Media Coverage

Mr. Vynsley Fernandes awarded 
the “CEO of the Year” by World 
Leadership Congress

Mr. Yugal Kishore Sharma, CEO, 
OIL served as a jury member for 
the ICT Industry Awards

Ms. Ru Ediriwira – Group CTO NDL, recognized as 
one of the TOP 100 Wonder Women in Media, 
Advertising & Marketing sectors



Q4FY21 BUSINESS PERFORMANCE & KPIs



Q4 strategy reflected in strong KPIs
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The company continued to deliver on critical KPIs, including a renewed focus on growth; 
adding 100,000 broadband subscribers in Q4.

90-day Net Churn

The KPIs reflect the company focus on building a sustainable model

1.3%

1.9%

2.6%

90 day Net Churn

Q4FY20 Q3FY21 Q4FY21

Same Month Renewal

91.0% 91.3%
92.6%

SMR

Q4FY20 Q3FY21 Q4FY21

On-Time Renewal

75.3% 76.3% 76.2%

OTR

Q4FY20 Q3FY21 Q4FY21

Sub. Base - Digital content delivery

2.54 2.71 2.73

2.62 2.81 2.88

Q4FY20 Q3FY21 Q4FY21

CATV HITS

5.16 5.52

(in millions)

ARPUs- Digital content delivery

100 97 96 

141 151 151 

166 161 163 

191 187 184 

Q4FY20 Q3FY21 Q4FY21

DASIV DASII I DASII DASI

(Exit point in `)

Broadband sub. base & ARPU

0.329

0.515
0.615

Q4FY20 Q3FY21 Q4FY21

BB

` 350 ` 302

(sub. base in millions & exit ARPU in `)

5.61 ` 272

+87%

+19%



Q4FY21 Financial performance
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The high performance in Q4 validated the strategy – driven by all business 
verticals to ensure overall growth on all financial parameters

227.1
259.9 277.9

Q4FY20 Q3FY21 Q4FY21

Revenue
(in `crs)

25.3

62.5 67.5

11.1%

24.0%
24.3%

0.0%

10.0%

20.0%

30.0%

Q4FY20 Q3FY21 Q4FY21
EBITDA EBITDA Margin

EBITDA

(in `crs)

-43.4

0.3
13.7

-19.1%

0.1%
4.9%

-30.0%

-20.0%

-10.0%

0.0%

10.0%

Q4FY20 Q3FY21 Q4FY21

PAT PAT Margin

PAT

(in `crs)

Subscriber Debtor Days

(Average Subscriber Debtor Days)

+8.09%+6.96%

+167.06%+22.38%

131.5%

0.7

0.9
0.7

0.2%

0.3%

0.2%

0.0%
0.1%
0.1%
0.2%
0.2%
0.3%
0.3%
0.4%

Q4FY20 Q3FY21 Q4FY21
Debtor Days Subscription debtors (%age of sub. revenue)



FY21 Full-year BUSINESS PERFORMANCE & KPIs



FY21 : Accelerating the “digital” transformation
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Against the pandemic, the company accelerated its transformation to an “all-digital” services 
company, redefining business models through innovation and leveraging the product portfolio.

§ Rolled out a digital work-from-home “solutions 
bundle” that included television channels, 
special value-added services and high-speed 
internet.

§ Leveraged the broadband capability of the 
organization to optimally cater to the surge in 
demand – the business saw a huge growth of 
87% in the customer base.

§ Worked with Broadcasters and Last Mile 
partners to create innovative content 
packages to cater to the changing consumer 
demand – ranging from all-HD content 
packages to kids’ content to economical 
infotainment packages.

§ Ensured a strong business continuity plan to 
keep the operations going – delivering 
uninterrupted services to customers and 
maintaining a high level of quality of service 
for television and broadband.

§ Driven close to a 100% digital mode of 
collections on a prepaid basis

§ Backed by the unstinting and tireless efforts 
of all our employees and our Last Mile 
partners 



FY21 Strategy reflected in strong KPIs
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90-day Net Churn

1.7%
2.0%

90 day Net Churn
FY20 FY21

Sub. Base - Digital content delivery

2.0 2.5 2.7
2.0

2.6 2.9

FY19 FY20 FY21
CATV HITS

4.0 5.1

(in millions)

ARPUs- Digital content delivery

97 101 96 

129 144 151 

160 164 163 

183 
192 184 

FY19 FY20 FY21

DASIV DASII I DASII DASI

(Exit point in `)

Broadband sub. base & ARPU

0.2
0.3

0.6

FY19 FY20 FY21

BB

` 376 ` 350

(sub. base in millions & exit ARPU in `)

5.6

` 272

+87%

+28%

+50%

2-year CAGR of 18% 2-year CAGR of 75%

NXTDIGITAL continued to focus on its transition to an “all-digital services” company – this is 
indicated in strong KPIs for FY21; against overall degrowth in the M&E sector.

+10%

NXTDIGITAL’s transformation into a “digital services” company reflects it’s leveraging of its product portfolio across group companies

Sub. Acquisition cost : Broadband

2,246 
1,577 

1,149 

FY19 FY20 FY21
Subscriber Acquisition Cost (SAC)

-27%-30%
(in `)

Same Month & On-Time Renewal 

92.1%

75.3%

90.8%

76.5%

50.0%

70.0%

90.0%

SMR OTR
FY20 FY21



Continuing robust Financial Performance in FY21
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Revenue
(in `crs)

-72.6

218.6 232.1

-10.3%

21.0%

23.0%

-20.0%
-10.0%
0.0%
10.0%
20.0%
30.0%

FY19 FY20* FY21

EBITDA EBITDA Margin

EBITDA
(in `crs) Significant turnaround maintained

704.6

1,038.0 1,008.5 

FY19 FY20* FY21

Revenue
*   Excludes one time revenue of Rs 123.12 Cr

Maintained topline 
of core business

+6.18%

PAT

-303.4

-13.5 -16.4
-43.1%

-1.3% -1.6%

-60.0%

-40.0%

-20.0%

0.0%
FY19 FY20^ FY21

PAT PAT Margin

Maintained stability 
against challenges

^ PAT excluding one-time installation income

Even against the challenge of the pandemic through FY21, NXTDIGITAL achieved a strong 
financial performance through innovation and focus on its digital transformation.

+43.13%

*   Excludes one time revenue of Rs 123.12 Cr,   ** EBIDTA excluding one-time installation income

(in `crs)

Performance Summary FY21

Overall performance remained robust even against the 
challenges of Covid-19 - which impacted the Indian Media & 
Entertainment industry in 2020 by as much as 24% (degrowth)

§ Company ended Q4FY21 on a strong note; registering a YoY 
growth of 22% in terms of revenue and a 167% growth in 
EBITDA.

§ Broadband played a pivotal role in FY21, clocking an 87% 
growth in subscriber base

§ Whilst core business revenues remained stable through the 
year, EBITDA grew by 6.18% in FY21 over FY20



Growth drivers for FY22



Media & Entertainment Sector (Video) | Opportunity FY22
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§ Due to the importance of TV as a medium, as well as the effective reach it 
provides to advertisers, the segment is expected to remain highly relevant. 

§ Long term fundamentals of TV remain robust with very limited 
cannibalisation being seen from OTT, which was evidenced during the 
lockdown. If anything, viewership has seen a commensurate increase across 
GEC, sports and kids genres.

§ India still remains under-penetrated as far as Cable & Satellite Households 
(HH) are concerned. Long-term growth prospects will be driven by growth in 
TV Households and ARPUs.

§ TV subscriptions (Cable + DTH + HITS) expected to continue to grow. 
Connected TVs will also provide opportunity for “hybrid” services.

The sector is expected to recover, albeit slowly and should touch `1.73 
trillion in 2021, still slightly below 2019 levels  

India’s pay TV sector 
remains a high growth 
outlier amongst major 
global markets, 
accounting for 53% of 
incremental video 
revenues over 2020-25.

Data Source: EY Report March 2021 : “Playing by new rules
India's Media & Entertainment sector reboots in 2020”

Media Partners Asia Report | March 2021Data Source: EY Report March 2021 : “Playing by new rules
India's Media & Entertainment sector reboots in 2020”



Media & Entertainment Sector (Broadband) | Opportunity FY22
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Fixed broadband penetration in India is still below 8% of Households, which 
presents a significant opportunity for growth.

Total Internet Subs 
1183.49 Mn.

Wireless Internet Subs 
1163.41 Mn

Broadband
(>512 Kbps) 
757.61 Mn

Wired
Internet
20.08 
Mn

Narrowband 
(<512Kbps)
55.75 Mn

FTTH Subs 
2.9 Mn

TRAI- Jan 21

189 Mn CATV HHs, Video has ~5 Mn CATV HHs: Broadbands 
addressable market for Triple-play services. 

44% penetration of Internet in India

Huge Opportunity to upgrade Subs to FTTH to enhance 
availability, reliability, scalability & affordability of Fixed Line 
Internet on small cell architecture 

90% existing subs on Copper

To be driven by Video Consumption for Long Form of 
Entertainment and Sports across RURBAN India & Voice 
Enabled Utilization for SMART LIVING (Alexa, like)

1Tn - the size of Digital Economy by 2025

MSOs REACH is key to realize the Digital India dream

2x Industry Growth; MSO pegged @8x

22.41 Mn Internet Subs on Fixed Line of total 300 Mn HHs 

7% Fixed Line penetration in India



NXTDIGITAL launches PaaS vertical, signs on SITI Networks
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Conventional competitors announce industry-first pact for sharing HITS 
infrastructure under NXT’s “Platform-as-a-Service” (PaaS) model 

§ NXTDIGITAL and SITI Networks Limited, an Essel Group company and one of 
India's largest Multi-System Operators (MSO) with a connected customer base of 
over 8.5 million, have entered a first-ever infrastructure sharing agreement in the 
MSO space in the country

§ NXT will earn a service fee for sharing its pan-India satellite delivery 
infrastructure

§ This move will help SITI control its connectivity costs whilst leveraging the HITS 
infrastructure to deliver its signals to its Local Cable Operators (LCOs), thus 
providing its services to semi-urban and rural subscribers while also expanding 
its footprint across the country through satellite. 

§ Market for such PaaS services is estimated at over 60 million customers, 
connected to around 1,000 MSOs

§ Other similar engagements with MSOs in discussion.

• Lower cost of connectivity for the MSO 
due to independence from fibre networks 
& redundancy links

• Significant improvement in the “cost per 
subscriber” (CPS) – especially in semi-
urban and rural India

• Eliminates technology upgradation for 
adding services

Reduce Costs

• High quality digital signal from satellite; 
independent of fibre network issues or 
adverse weather conditions.

• Better uptime and quality of service

• Potential of greater choice to end 
customer with NXT’s 700+ channels and 
multiple bouquets - leading to higher 
ARPUs

Service Enhancement

• MSO using PaaS or “infrastructure 
sharing” service of NXTDIGITAL 
continues to remain completely 
independent.

• MSO continues to use existing and 
installed infrastructure/investments in 
technology and backend systems 
including customer Set Top Boxes

MSO remains independent

GTPL, 9%
HATHWAY, 8%

SITI, 5%

NXTDIGITAL 5%

DEN, 4%

Others
69%



Media Coverage of NXT-SITI infrastructure sharing announcement
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NXTDIGITAL | Key Initiatives for FY22
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6
1

2

3
4

100 COPE Plan
Expanding into 100 new locations with 100 “owned 
& operated” COPEs to capture new markets for video 
& broadband. Will increase footprint and eliminate 
LCO investments in COPEs.

Enterprise Business
Integrating all NXTDIGITAL products and 
solutions to offer enterprise customers a 

suite of solutions combing video, 
broadband, CCTV, IOT

Infrastructure Sharing
Leveraging existing HITS infrastructure to grow the 
infrastructure sharing/PaaS business - market for 
such PaaS services is estimated at over 60 million 
customers, connected to around 1,000 MSOs

. 

New Initiatives
Leveraging the content business into a separate 

vertical for monetization. Developing a new 
approach to the shopping vertical – focus on 

building a “marketing & delivery” ecosystem 
through the LCO fraternity in rural markets.

Growing the video base
Focus on new markets and subscribers
through new products (including hybrid 
OTT), packaging & bundling models –
especially in HITS markets. 

Growing the broadband base
Organic growth and increase in SAP customers. 

Will drive the add-ons of the 100-COPE project, 
expanding the broadband footprint into new 

geographies.
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NXTDIGITAL | Vision for FY22

Leveraging the opportunity to grow the 
serviced base through infrastructure 
sharing. The target is to focus on the 

1,000 MSOs with 60mn TV customers –
helping them reduce connectivity costs 

and improve their quality of service; whilst 
NXTDIGITAL earns a fee income.

The long term target is to provide PaaS 
services to ~30mn homes through this 

model 

PaaS : growing the serviced 
customer base The Rights issue in Q1FY22 as well as 

the sale of the real estate parcels will 
help bring the debt to equity ratio to 
below 1.

It will also reduce interest pay-outs 
significantly.

Strong Capital Structure

NXTDIGITAL has clearly defined 
strategies to grow its own base – as has 

been evidenced in FY21.

We see further growth as our HITS and 
broadband platforms proliferate into 

newer geographies via various initiatives 
including the 100-COPE Plan to network 

new markets

Growing the core business

All revenues earned from the PaaS 
model will go directly to the bottom line 
as NXTDIGITAL does not need to invest 
further in capex or operations to support 
the growing PaaS customer base

Improving top-line & margins

New technology solutions and devices 
including high-end versions of the hybrid 
Set Top Box that will deliver linear 
television and streaming services, 
including OTT through a single device, 
seamlessly

Leading innovation



Annexures



Consolidated Income Statement (Quarterly) 
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Particulars Q4FY21 (`cr) Q3FY21 (`cr) QoQ growth (%) Q4FY20 (`cr) YoY growth (%)

Revenue:
Total revenue 277.97 259.90 6.9 227.13 22.4

Expenses:
Operating costs 131.09 127.85 2.5 97.78 -34.1
People costs 19.16 22.53 -14.9 19.20 -0.2
Other costs 60.18 47.04 27.9 84.86 -29.1
Total expenses 210.43 197.42 6.6 201.84 4.2
EBIDTA 67.54 62.48 8.1 25.29 167.1
Depreciation 46.39 51.65 53.89
Interest 33.29 35.68 32.58
Extra-ordinary income
Profit before tax -12.14 -24.85 -61.18
Taxation -25.80 -25.18 -17.74
Profit after tax 13.66 0.32 -43.43



Consolidated Income Statement (Yearly)
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Particulars FY21 (`cr) FY20 (`cr) YoY growth (%)

Revenue:

Total revenue 1008.45 1038.98* -2.84

Expenses:

Operating costs 490.52 493.21 -0.5

People costs 80.09 70.91 12.9

Other costs 205.76 256.24 -19.70

Total expenses 776.37      820.36      -5.4

EBIDTA 232.08      218.62**         6.1

Depreciation 203.98      197.48         

Interest 142.65         119.79         

Extra-ordinary income 123.12

Profit before tax -114.55 24.46

Taxation -98.19 -85.21

Profit after tax*** -16.36 -13.45***

*    Excludes one time revenue of Rs 123.12 Cr
**  EBIDTA excluding one-time installation income
***Operating PAT




