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Amil Agarwal:

Challa Srishant:

Moderalor:

CCL Products {India) Limired
May 14, 2019

Ladizs and gentlem=n, good day and welcome= Lo (e CCL Prodocts India Dimiked 34
FY 2019 Besulls Conference Call hosted by Mirmal Bang Equilies Privale Limiled. #As a
reminder, all parlicipant lines will Be in the lisken-only mode and thees will be an
opporlunily for you lo ask questions afler the presenlalion concludes. Should you nesd
assislance during the confereno: call, pleas= signal an operotor by pressing **" then "0™ on
wour louchlone phone Pl=as nole this conbeeence s being recorded. 1 onow hand (e
conberence over Lo Me Amil Agarwal frem Mirmal Bang Equities. Thank you and ower 1o

you Sirl

On behal £ of Nirmal Bang Equilies | would like lo welcome you all ko Lhe fourlh quarler
By 2019 Besulls Conference Call of CCL Prodocts India Limiled. The managemenl on (he
call is represnled by Mre Challa Srishanl, Managing Direclor, Mr. KYLN Sarma, C00,
Wir. ¥. Lakshmi Marayana, CFO, Ms Sridewi Dasari, Company Secrslary and br. P.5. Bao,
Consullanl Company Seceslary. | would like Lo now hand over the oo 1o the management

for Lhe opening remacks fol lowsd By the Q& & Over lo you 5T

Thank you for Lhe inlreduclion. Operalionally the company has achieved a lurnower of
108473 Crores for he year 2018- 2019 a5 compared lo 1142.84 Crores for Lhe lasl year and
Lher nel prabil is 153489 Crores for Lhe year 2013-2019 a5 compared o 148.13 Crores of last
year. The EBITD A is 248.82 Crores and profil befors las is 20464 Crores for the full year
of 2018-2019. For he fourth quarker (he company has achizved 4 lurmover of 262,88 Crores
and EBTIDA is 534.82 Crores. Profil befors las is 4748 Crores and nel peofil is 35.64
Crores for fourth quarker. ‘We hawe managsd lo operalionall y achiewe (heg resulls in spil=
of losing one major cuslomer and Lthis was a one off incidenl whers repackers thal we haye
ben supplying lo more han 10 ysars had sl up heir own manofacloring Gacilily sery
quielly, which we did nel anlicipal= and in spile of this redoclion, which is cansed by this
lzss of Lhis cuslomer peduclion lurnoyer cosl by this loss of cuslomer, ‘We had given a
pguidance of bollomline growlh of 15% Lo 20% and afler faclering in the dividend frem (he
YWietnam subsidiary we have achieved 24% growlh in bollemline, The final bollemline
slands al 18419 Crores. The gwdanc: for nesl y=ar i arcund 15% lo 20% in lerms of

violume Lopline and bollomline. Ye aps ready for queslions.

Thank you wery much 3ir. Ladies and penllemzn, we will now begin he queslion and
angwext gssion. W have our bGesl gquestion frem the line of Himanshuy Mayyar from

Syslemalixn Shars & Slocks. Please po ahead.
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Challa Srishant;

Himamshu Nayyar:

Challa Srishant:

Himamshu Nayyar:

Challa Srishant:

Himamshu Nayyar:

Challa Srishant:

Himamsho Nayyar:

Challa Srishant:

¥, Lakshmi Narayana:

Himamshu Nayyar:

¥, Lakshmi Narayana:

CCL Products {India) Limired
May 14, 2019

Hi Srishanland l=am thanks for laking my questions. Tusl Lo understand thess nombers a bil
beller, would you able Lo quantify e loss of revenes on accounl of his clienl because whal
I se from the numbers cur subsidiary revenoe the India business is down by 31% year-on-

year, 5o if youcan give some more delails on this?

Yes, soowi are lalking aboul almest 2000 lennes Lthal this costemer wsed Lo by il lranslabes
o around 50 Croess of lopline revenus, il was low margin business, bul theee 15 an impacl
on b bollomline as well becaus: of his.

And wee wezee serving this cuslemer from Yielnam | goess right ?

India and ¥ielnam actually.

And can you breakup this 18% revenue decline in volomess and pricing as lo how moch aps

Lhe coffes prices down year-on-year?
The coffes prices have come down almesl aboul 18% 1o 153%.

3o thal basically means hal there i5 & volume decline as well in Lhis quarker Q4-on-04

correct?
Yes thal iscoreecl, hal 15 again major impacl is becaonss of this parlicolar cuslomer.

ol il and he s=cond explanalion on (e numbsers ocur deprecialion has almast halwved and
o olher e pen ses despile o pevenus decline have moved up by 30%, soif you can jusl give

us whal Basically is driving thal are thers any one offs in these lwe i e=ms?
I think our CEFO will angwer thal.
Can you come again he question?

One i 5 depeacialion #2ems Lo haye halved beth year-on-year and quarler-on-quarlker and the
olher e penses have jumped up serey significantly both year-on-yeare and quarler-en-qua rber,

sz are there any one offs in these o ilems?

Mo, The olher sspenses sssenlially are lowards the increase in selling and distribulion

SA
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Because we have moved up by 30%, so | houghl (here could be cxelain one off ilems,

wihich will nol ke repealed poing forwand.
Mo, they will nol e,

And whal aboul deprecialion il seems 1o have halved from % Croees ran rale 1o aboul 4.5

Crores (his Lime?

This basically here is a change in Lhe deprecialion policy in Swilzerland. The method of
charging [he deprecialion we have reassessed Lhe Libslime of (he assels and revigsed (he

depeeci alion policy al Lhis operalion hence (e is a reduclion in deprecialion.
Sz Lhis run rale should conlinue poing forward now hes: 5 Croees sorl of a number?
Yes, il will conlinue al this el

Okay. The nexl gueslion was on Lhe working capilal Eronl. 3o ars wei se=ing any S gnificanl
pressure on our recxivables becanse despilx o decline again in lopline our oo vabies hawe

pone up 530 Crores and invenlory a5 well has gone op by 18 Cromes?

Brucanse of addilional cradil pericd, which we are sxlending o some of the new cuslomers

wiho are newly golinke the business wilh os, reozivabhes e incrased.

Yes, Daan answeer this, this is perelaining lo oor US business as | had menlionsd sarlier we
were appeessively looking al sspanding ocur markel share in the U3 so the partrer Lthal we
are warking wilh over (hepe we hase beon werking with (hem for moee (han 20 odd years
and becanse they are working on a lransparenl way wilh os we are also sslending addilional
cradil ko this parlicular coslomer of us So we have never had any bad debls regardsd wilh
this cuslemer and thal is in the lasl 20 years of history, which is why in order 1o

appressively grow in this markel we have exlendsd him some addi lienal ceedil
Yes, coming onle he raw malerials increass, sspecling The level of produclion Lhal 1o

conlinue considering even (he cuslomer whom we [25) wilh arcund 2000 lonnes, we haye

procursd The mal=rial and hence, theee s an increase.
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Okay, gol thaland fnal question jusl lo Srishanl, s==ing his weakness in oofbe prices whal
i5 [ wery pecenl Leend and whal is the serl of cullozk you can give us for this year how

should gresn coffee prices would be moving ?

As Faras (he cofbe prices are concerned because of (e crop in Brazil and in ¥islnam and
Indonesia, Lhese are the main largest prodocses they are showing thal theee is a bumper crop
[his year as wesll . S owee aesespecling al the prio=s will e ander pressuee and lol of funds
alse have laken posilion saying thal ey are sspocling Lhe prices will nel significantly
meve up anylime in e nzar fulues, Bighl now owe aee al almest an all limes low, in Gl we
are saying thal Farmers have starled hoarding coffes saying thal they ar= nel willing Lo sl
al thege lewels any longee. This is why we are nol sopecling any sharp Hoclualions like last
year we wipecl Lhal (he coffe prices will come down, which is why we have given a
guidance alsz accordingly, bul from Lhis poinl onwards we ame nol =apecling he prices Lo
o down mare than this, which is why we are quilke confidenl aboul giving cur guidance tar

Lthis year asa 153% o 20% growth in lopline, bellemline and in vol umes.
ol thal. Thanks 1 will come back in he quews for mor: queslions. All the kst

Thank you Zir. We have nesl question frem the line of Akhil Parckh from Elara Capilal.
Pleage po ahead.

Mly question is on e losl clienl, like we have losl almest 2000 lonnes of velumes and |
bl immwee oo have aoquired 20 new clienls righl, o we have been able 1o recoup hal loss of

2000 volume during FY 20207

Mo, 2000 lonnes volume his person hal we wse ko suppdy loowas a repacker, so they nee o
buy in velume Lo supply lo mulliple small parties. The 20 new coslomens thal we hawe
aoquired areapain small wolume guys. We mighl be able 1o recoup op o aboul may be 500
lonres or so, realislically during this year, Bol nol beyond hal, bul the pood parl for us is
profilabilily will nol gel affeciksd because these 20 cuslomers will e able o generale (he
same profil thal we nse lo pel from the 2000 lennes thal we owe Lo supply e his parlicalar

cuslomer.
Thal is because (her= isa small pack (hal is wheeee ke probiLak lily wil | Be?

Exaclly.
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Sirhow dos our ulih zalion ral= sland al FY2019 for Bolh India and ¥Vielnam?

For Dupgirmala plantin India we were al oplimum wlilizalion Bzr the lasl Lwe years and even
Lthis year we are pzing loconlinne al he same level, Bor the SEZ we are lalking aboul 50%
ulilizalion during his year and Yielnam will be 2l 90% alilizalion during this year, which is
wihy wzare going in bz thal additional sapansion, which will be completed in this financial

wear iLeslE
S al the end of BY 2019 how much 1L was in ¥izlnam?

Al the end of FY 2009 0L will b arcund 70% 1o 75% in thal range, @ven now we are al 70%
Lz 75%.

In India il would hayve been arcund 80%, 85% mghl?

Ma, il was more than thal; il is almesl aboul $0% or 95% wlilizalion thal is lthe maximum

[hal we can do.
ly neil queslion was freeze dried unil hawe we slaced commercial cperalions?

Yes, on April 20, 2018 we slarked commercial production and we hawe besn conlinuing

ginos then,

And wee e pecl al l=ast 5360% olilizalion ral= frem this wnil?

Yes in the sl year.

Sz we alread y have the order book increase?

Yes wedo,

Mly lasl question is for Conlinenlal Coffes Privale Limiled iF you can please share the
numbsres in lerms of how moch the Brand sales was, privale label sales was and B2B sales,

inslilulional sales?

Actually Prawesn will Be joining us ina Bw minules once he comes | think he can Lalk in

mare delai | aboul his As of now Breadly D ihink arcund 80 Croees was (e lumover Thal we
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achigwad in the domeslic markel for his year and aboul 35 Croees was the brand=d
bruwsi ness, which was a substantial jump | hink moee than 100% growth was here for he
branded business 100% Lo 150% prowlh was lhere bzr he brand=d business. Onez he comes

heepes | Lhink hecan give you moee delail s.
Alrighl. Sure. Thank you so much.

Thank yeou Fir. ¥e have nesl queslion frem the line of bihie Parekh frem Dhanki

Sacurilies. Please po ahead.

Kaushal here from Dhanki. Thank you for the epperlanily. Siel have few queslions. Bor Lhe
Yielnam eperalion 3ir | jusl noliosd hal we hase posted a loss number al (he nel level, 3o if
you can highlighl seme, can you give some colour on thal and alsz if you can share some
thaughls en the currenl year a5 lo how (he perbormancs is likely lo be The second queslion
was on the relal side one sl neliox hal some Eremshes schemes wers shill going on al l=as!
in some supermarkels whers 1ovisilsd, so some hooghls on thal and the kind of groewlh

Lrajeclory Lhal we aes looking bee the relail operalions?

Begarding [he Yielnam performance we have acloally dens much beller in ¥islnam this
year, | think whal you are se=ing i5 the consolidated nombeers and il appears thal Lheee i5 a
deprowlh and il is becans= of an addilional less thal we have booked from the domeslic
markel, the projeclions hal were piven loous 05 al keasl aboul 14 Croees will be (he
addilional =spenditues Lhal will be there for he domeslic markel in lasl fnancial y=ar. So
thal is one of the eeasons thal koss when il pels conselidaled wilth other subsidiary
compani=s il appears hal Lhere is a slighl degrowlh, ol if you look al Yielnam on a
slandalone basis theee has ben a signibicant growlh in e piofilabilily as well

Bighl and aboul the relail operalion 5ir?

Yes, relail operalions aclually Pravesn has jusl joined us. Pravesn the gqueslion hal they are
asking is Lhey are slill noticing hal there are 2 couple of offers and all which are being
made in the markel, so whal is (he guidancs peing ferward as well, whal is (he perfermanos

and guidano: going rward?

So performancs wise as we had stabed last Lime we did a business of approsimalely 80

Crom=s,  which is whal we discussed last lime, and as far as promolional offers are
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concermad, i you would have wen & couple of years ago when we slarled he operalions we
had much larger premelions so whal weare deing is, we are laking slep-ty-skep aclions and
w are lowering down promelions in =ach of the SKU s (hal we ars presenl i, We can nol
pull the plug al one pe. 5o mosly you will see the offers arcund larger SKUS, which are 50
gram bolll=s and 200 prams bag-in-box, bul if you come ko sachels, which ferm he large,

parl of the markel theee we are 3l par wilth compelilion and no addilional offers are heee

Sir it wou can share lhe yolome numbers for Lthe lasl year beth in India and ¥ielnam

operalions?

Actually as far as wolome delails e conceened we are nol giving e delail Besakogp
bescanse il i5 becoming complicaled for us. Theee are so many differenl products and again
wilh compelilion and all hal the more delails thal we give is becoming mees problemalic

for us 5o thalis the reason why we are nol gelling inle Lhe delails of volumes.

IE 1 understand (his cormectly the 15% 1o 20% kind of volume number growlh thal we aps
looking al hal is on the 19 numbers afler this drop of 2000 lomnes volume hal we haes

wilrnesgd?
h (=N
Alright Bir. Thank you s muoch.

Thank you Zir. ‘We have el gueslion frem he line of Ankil Shah frem Wealth Egquily.
Please po ahead.

Yes, lhanks for laking my gueslion. Sir firslly if you can pive Lhe breakop of demeslic

branded business belween B2C and B2C for (his year as wzll a5 the lasl year?

As D was belling you a while ape al an agoeepale kvel we did a bosiness of approsimalely
80 Crores oul of which pure relail business, which is (e B2C business was approsimalel y
35 Crores and if you add APO, which is alse becawse we supply il en our own brand thal
alse was hal was approximal=ly 15 Crores. 3o 33 plus 15 0F you wers Lo say il is almasl
close o 530 Crores oul of 80 Crores was branded business and the rest was bulk and privale

label.
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Whal 15 Lhis APO?

APD is the army order (hal we pel, soery ilis nol an ordere iLisa lender which we parlicipale

every year and iF we pel hal ender we supply coffes loarmy inour own brand.
Okay and Sir comparable numbers for last year iF youcan help us with?

S lasl ymar when | say 35 Croess of eelail, Uhis number lasl yzar was 9 Croess and APD
wias somelhing very similar because (heir velumes de nol chang= much so lasl year il was

approsimalely 13 and this year wedid 15
And B2B part?

BZE parl was conslanl Lhe pesl of il was there last year as well, s whalever prowlh you are

wing is largely on (he relail side

Sircan you help os wilh the coming year projeclions and if you can splil (e projeclion
belwemen B2B and B2C for FY 20207

Okay, so b=l me jusl pive youa sense of whal we are locking for nesl ye=ar. B2C business,
which is currenlly al 35 Crores, we are larpely looking 1o double (his Bosiness nesl year.
and heesfore i you add up all e resl of e hings Dike bulk and privale label and olbers

wer will ook torward Lo cross the 100 Crores mark neal year.

Sure, gol il 3ir nesl is on slighlly beller understanding the Q4 numbers. So the other
eapenges hal was asked in Lhe previous queslion has pene up sipnibcanlly so owe
understand hal okay thers is some increased w=lling and distribulion, bul if you can give
some more lighl or colour in lerms of how is he leajeclory likely 1o bein the fuluee or hees
wias something thal we did (his quarler, which cowld nol repeal (e nesl quarker or wee hawe

lhis 50 odd Crores per quarler eun rale thal is likely lo conlines on he 580 side?

Yes L will conlinues al (he same [evel il d=pends on the volume of Lthe sal=s (hal is going lo

happen il will pzin preporlion ko the dispalches.
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Sz lde dig a Bil mor inlo this, Bul Sie this quarlee we had a significanl velume cul and
againsl hal we had a significanl jump in the S&D sohas theee semething thal has chanpsd

here orhave we changs something heee?

Yes, s e selling and disteibulion expensss soin Q4 FY 2019 we had & wolume degrowlh;
hawezyier, wix had aboul 30% increase in our #=lling and distribulion espenses soin spileofa
volume cul the expensss has gone op, $o s lhere some changs in slralepy something thal

has changsd in thalorilisjusl & nermal inflalion?

ILis enly nermal inflalion and seme of the dispalches have laken place Lo the US wheesin
e lransporlalion is Tigh number one, nomber lwo 15 e domeslic busines s expendilore i3

also increased in U4

Okay. So domeslic branded business is whal you ar sayving?

hi=®

Okay hal is helpful. Sir one more on he projeclions piecs sic owe were peojecling aboul
15% 1o 20% prow(h in volume bellomline and revenues, this peejeclion on Lhe Ballemlineis

we are lalking abeoul thal 155 Crores bellemline or some olher bellomline?

Mo, we are lalking aboul the 184 Crores bollomline we are saging thal there will B al l=ast
15% lo 20% prowlh on thal IE you wanl lo calculal= on 154 also and saclude he dividend

Lthen alse you can say there will bea 15% Lo 20% prowlh.

Okay, Lhal is helpbul. Sir jusl a lasl question Lhal Phave 15 0F we s over lasl Thres years
Fy 2017, BY2018 and FY201% cur operaling profils have broadl y besn slagnant so il is enly
aboul 3%, 4% annual growth in the operaling profils hal we are sesing, 3o 1 am laking
operaling probl because we laking [his ex-coffe prices. 5o again we have anderslood thal
lthere is gradual volume growlh thal wee are gelling, s Lhal per lonne operaling prefil we
alrmady belimwe thal thers 5 some slabilily in thal, bul s thal coming of dus 1o moe:

compelilicn or dus o new coslomesrs o can you help us understand Lhis slightly betler?
Yeg, g whalewer we have been seing for the lasl couple of years we have been basically

adding new coslomers whers we are focusing mers on volumz and capacily wlilizalion and

leswr on the protilabilily aspecl, bul for the last year-and-a-half whal we haye been doing is

Page 1} af 28



¢
CONTINENTAL
COFFEE

Ankil Shah:

Maoderalor:

Manoj Cori:

Challa Srishant:

¥, Lakshmi Narayana;

Manoj Cori:

¥, Lakshmi Narayana;

CCL Products {India) Limired
May 14, 2019

wie e e Bocusing mere on he small pack business as well, which i now gaining moes
and mor: lraclion thal is alsoone of the peasons why we are selling up a packing facilily for
mers than aboul 6000 lonnes of small packs ilself Now going forward we are nel focusing
only on the volumes business, we wers al so bocoasing on the mone profilable business thal is
one of he masons why we are guile confident thal theee wil| be o substantial bellemline
growilh. BE we wers looking al only Lhe volumes business our profil will nel be grewing in
properlion ko e lopline. As far as velome coslomers are conceened he bosiness il has
always been highly compelilive and il is always low margin business as well. 5o which is
wihy w= woere able 1o manaps lo show a4 growlh in this year in spile of losing a 2000 lonne
cuslomer bocaus il was lew margin business unforlanalely thal cuslemers ander (he
illusion thal we are charging 20% e=xlra on supply inlerim, we are 2 public company
everylhing 15 on record so he looks al our margins and all hal and he hinks we ars
overcharging him. 3o thal is why he selup his planl, now we are still in louch wilh Lhis gy
and we ars giving him our prioes he saying how 1511 possible thal you guys are queling
lowmer than my manuwbcluring cosl is whal he is asking us. Would nol e surpri @ lomorrow

if e decides Ll sl his planL

Righl pel il thal makes s=nge. Okay sie | will come Back in the queos for more questions.

Thank you.

Thank you Zir. ¥ have nesl guestion frem the line of Mane] Gori frem Equirns Securilies.

Please po ahead.

Thanks for the opperlunily. Sirjosl lo make you repeal again, can you juslelabo e like in
Lhe P&L we ar= |ooking somewher: arcund 166 Crores of nel profilabilily so can you jusl

elabo rale atoul he dividend and how we aclually aocounlsd ®
Yes, so | hink our CED can answer Lhis.

In conselidaled accounls, we hawe eliminaled the dividend as per the Ind-A5 poidelines and

under GAAP, the dividend accounlad for Bs. 283 Crores as olher i ncome.

Righl. 5o mesl year when we are guiding aboul like 20% soowe are puiding he ranps of
15% 1z 20% PAT prowlh?

Thalisrighl.
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S Lhis woold be arcund 166 Croves thal we have acluall y deliveesd during the coreenl year?
154 nal 166.

Okay, sohal would be on (he operalional profil sideand sie if you can Lthrow some light iF
w look al like 50% ulilizalion rales for the fresee dried capacily so would il be spread

across Lhe quarkers or thers would be some heavy ulilizalion in the s2cond hal Eor firsl hal £7

ILis a spread of the whole year we have declarsd the commercial operalions on Apeil 20,

2019 and [he remaining period 15 poing lo spread across.

Okay hal would be preal and in lerms of sopansion plans can you hrow some lighl on he
packaging rebale and also on the Yielnam planl like whal is he capes (hal we inlend lo do
and whal would be the capacily addilions and everglhing?

W are planning Lo have the packing and agalomeralion Bacilily il is peing o be argund 10
millizn. Iis aleng wilth warshous=, agplemsralion and packing facilily lolally il is going lo
b arcund 10 million.

18 millign UED?

Yes.

Okay and this weould be like in e Chillzer plant?

Yes, il is adjacenl ko the Chilloor planl.

ILis culside the 5EF ina DTA zen=ilis in Chilloor we boughl mo e than hundred acees of
land over there and only 30 acres 15 in Lhe 3EZ so (his will be culside the SEZ, bul in e

same pecpraphic localion.

And Sirany lighl on ¥ielnam like whal will be (e capacily addilions and whal will be (he

capacily ower there?

Yes our 3500 lonmes addilional produclion capacily will be (here and the inwvestimenl is

approvimalely arcund 58 million.
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Going forward like his yzar we will definilely be goiding arcund 15% 1o 20% growlh
across Lhe operalional line ilems, ol iF we facler in the loss of 2000 lonne cuslomer so s

here any change in cullock for the Eulure years culside FY20207

Mo, becanse [hal impacl 15 al ready Beees in last Gnancial y=ar so going ferward cur growlh
rabe woill pemain the same, il 15 & one off silualion we haye laken Lhal hil alesady in last
financial year because of Lhe loss of his coslemer, 1115 aclually & werey rare thing (hal &
repacker or reeller @15 inle manofacluring and a5 1 was menlioning sarlier also we do nel
know how long he will b= in manubacluring becauss he has no prier espedence in
manufacluring and (he B&D and all (hal e has 1o slarl Brom scralch, which is alse one of
hee peasons why il is thal moch sasier for us o go afler his cuslomzres now. 3o going
fzrward [hers is a possibilily (hal he mighl come back Lo us, Bal irespeclive of whelher he
comes back or no whalewver sleps hal we have laken a couple of years age all (hal is
malerializing we are se=ing volumes prowlh coming in frem other markels as well incloding

Lhe 'S markel.

Sz in erms of value added products thal wee nermally wee @l ke moee premiom blends or
we gl | smaller packs so whal would B the lolal peroenlage righl now as of loday like for
FY 201% of lolal sales?

Iwill say aboul 20% will be or l=ss than 20% will be small packs and premivm prodocls we

are poing lo incemase (hal lo al keasl 30% in Lhis year,

And so when we say aboul 20% Lo 30% larper conlribulion would be coming from Lhe

Chilloor plant?
Sirlam sorry loinlerrupl would you like 1o come back in e quee?

Yes, il is e same like conlinualion hing. 3o jusl a last thing s larger conleibalion would

b= coming frem the Chilloor planl?
Yes, Fulure larger contribulion will be coming in from he Chilleor planl

Eighl &ir. Thanks a lol. ¥We will pel back in the guews,
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Thank you very much Sir. We hawe nesl queslion frem Lhe line of Abhijil Akella from HIFL.

Please po ahead.

Good merning. Thank you se moch for laking my queslions. Jusl on the loss of (he
cuslomer | jusl wanlsd lo anderestand whelher this is kind of & one off hing you are sesing
in l=rms of his custemer selling up a facilily and is this in India thal he has sel il up and
could heee b o chance thal other such polenlial cuslomezrs would alse consider doing hess

kinds of things has given the cosl of preduction in India?

Y, Lhis cuslemer sel up the plantin &sia, nel giving mees delails speci boally becaus: you
never know we mighl gel his goy back as 2 cuslomer and | de nel wanl 1o say anylhing
reparding thal. A5 far as whether il is 4 one off thing is conozrned in he lasl 20 years we
hawe neser heard of something like his happensd whees 2 repacker decides o gel inle
manubacluring il is always the other way round, manofaclueers has realized thal il is nel
really (hal sconemical bor hem o have & 2000 or a 3000-lonne manufacluring capacily
wihich 15 why Lhey are shulling down prodoclion. New players who are coming anline hey
are coming online wilhoul any prior @sperience inocofbee and (hal is one of e reasons why
by weil] B challenges becanse pelling inle the cofbex indusiey 15 nol thal sasy ilis a wery
small and clossd nelwerk. Unless you have price rack record and a pood hislery people wil l
nal lesal you as a primarey suppliee, which is why Lime will b=l whether il s viabbe for hem

Lz selupr Lhe new planl or nel

Sure and jusl Lo clarify Lhe impact of this loss of business was enlirely in H) ils= ] was il or

was theee some parlin 300 as weell ?

I was hees in Q3 as wesll partially in Bclal thal peinlin Lime we did nel kiew in facl when
wie haye The lasl conberence call alse we had no idea thal his guy has s=1 op his own plant,
he weas promising us volomes he said thal hers s a demand shorlfall al his end and he s
poing o pive us hal addilional velume in O4, bul & couple of menths age when we spoke
hrough some olher sources we found oul hal he had already sel up his own facilily Lhen
wihen we spoke o him, he said yes he was pelling inle manofacturing. Thisis in thees in O3
and a partial impacl in Q3 as well. 5o on a yzarlo-year basis arcund 2000 lennes impacl

weds L,
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Sure and [he 15% Lo 20% prowlh thal we aee eivisaging now for nesl y=ar how much
visibilily do we have in berms of (he coslomer wins (hal we nesd 1o serl of Gl wp thos

vol umes?

W hawe visibilily for the nesl one year debinilely and for this one year we have already
coversd almest aboul 70% Lo 75% of cur capacily. Soilisslill beginning of the year and wee
have alezady coversd arcund 70% 1o 75% of whal we hawe projpeclsd. So il s only e
balanc= thal has lo gl coversd, which will gel covered during the year.

Eighl gol il no thal is helpful, Alse jusl lo clarify here was & commenl =arlier on the call
aboul the brandsd business loss of aboul 14 Crores in consohdaled Lhis year was thal

enlively in 440 ilself or was hal also spread oul over the year?

Il was spread cul during the year, Bul G4 the exspendiluee was a litlke highere in Bl when we
were speaking lo Pravesn he was ssplaining thal il s a pood preblem lo have boecause
compelilors have laken os really sricusly (hey hase starled giving offers in the marksl thal
[hey hawe never given in the pasl 5o they aredefinilzly eying ko eelain markel share which
i5 why we wanled o be more agpressive in e branded business, we wanled Lo ensore thal
w nol only eelain bul gain addilional markel share as well, 3o owe hase imilaled lol of
adwerligamenls and olher sysiems have ben pul in place, which is why poing foreward alss
thal =spendilure is nol pring lo medoce is whal we wanled Lo clarify and mesl of this
expendilure 15 poing lowards e branded business bacanse we wanl ko grow Lhe brands=d

Buwsiness in & more suslainable manner.

Gol il One last thing and 1 will come back in Lhe gquews. The feeeee dried plant (he 50%

ulilization will slarl eighl from Apeil onwards 5107

Yeg, thal is coreecl. The aclual impacl you will slarl se=ing frem Q2 onwards, Q1 we hase
alp=ady starked supplying o cuslomers, we are gelling Lhe product approvals and all thal
alse there are oxrlain cxrlificalions and we hawe 1o gel done all of hem. Sz il mighl e a

litlle slow in 031, bul Q2 enwards il will pick up moee.
Okay greal. Thank you somuch, Wish you all the besl

Thank you Sir. ‘We have nesl question frem the line of Kanwalpresl Singh frem Ambil

Capilal. Please po ahead.
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Thank you Sie. Thank you bor laking my call. Sir jusl wanled o =l a sense you sad (e
reci wable days haye gone op becanse you are providing more credil Lo our U'S coslomer

can you give usa gng as lo whal thal difference 15 compared Lo olber cuslomers?

Mormally wilh other coslemers we work on o CAD basis of this provide ws wilh an LC
somelimes wilth 30 days and all thal with this parlicular cuslomer we are giving aboul 180
days cradil.

Okay righl. Sir whal kind of revenuss do you clock frem Lhis cuslomesre as a percenlage of

your Lolal?
W are lalking aboul approsimalsly arcund aboul 60 Crores or 5o

Ona full y=ar?

Yes ona full year basis,

Okay righl, and you alse said thal his s done primarily so you can inceease your markesl
share in the U5 jusl wanled o gl a sense whal kind of velumes have we added proball y

over lhe lasl one or Lwe years?

Lasl yemar was acluall y & leansilion year for this parlicular US coslomer of us saclier we wees
working wilh his falther onoe he look ower the bosiness now we slarksd warking wilth him
and lasl w=ar il was mainly mainlaining the =xisling business plus growing by arcund 5%,

10%, this year he is =specling al kast ancther 20% 1o 30% growlh in the U5 markel alone.

And Sir whal would this be on he back of has the US markel changed dramalically
because | remember in concalls sarler you had said thal Ltheres is some new law, which is

coming cul and thal mighl be helptul loos?

In facl thal law is gelling implementsd. A5 of now we jusl pol a nelificalion couple of
wemks apgo saying (hal March 2020, this law is pelling implemenb=d. The government s
poing lo focus on econemic adulleralion and they ame focusing on the heal th of Lhe cilizens
a5 well, soonoe hal law gels implementsd e are sopecling higher selumes, bul we did nel
wianl o depend only en the law Lo gl changed, which is why we chanped cur siral=gy

complelely for the US marksl We have parlneeed with him in & moee Lransparenl man ner,
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v vl haws aocess Lo all the couslomers thal he s supplying looand he s Laking our heelp in
crealing rew prodocls. Barlier when we wees working wilh e Bather we wers working wilh
anly hre or four prodocls now we are offering theenliee prodoct porlfelio thal we have 1o

Lhese coslomers, which is alsoorme of the reasons why ocur volumes are growing.

Okay righl. Sir could you give me a sense on whal your peesenl receivables, whal

percenlage of 1L would be from Lhe U5 business?

I think our CFO wall angweer thal.

ILis arcund 3% of Lhe lolal peceivabbes from (e UFS buosiness

Oul of lolal recsivables 3% from the UE7

Yoeg, because we did the majorily of the businesses in Q4.

Okay righl. Sir from the custemer, which you hawe losl are Lhere any peosiv able 57

Mo nothing alall. Ona CAD basis soowe would nol have any receivables or bad debls thal

weay.
Okay righl, so you do nol @pecl any wrils-ofs on this reosivable ameoanl ¥
Mothing al all.

Okay. Siron he other end 1 alse w=e hal your payables hase alse inceeased drastically, so

wanled o =l a senseon thal?

Actually as | staled earlier we have procored moee green coffee expecling hal he loss of
cuslomer 2000 lonnes capacily requirement as well, Because of Lhal theee is an increass in

(b Lrade pagables.

Sirbul would nol the lerms of your procurement and payment pericd woold Lhen incmease

draslically?

Mo il remaing e same |k saelier ysar,
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Okay. Sivalse | se= his ilem on the balanc: shesl the othee Brancial liabilili=s thal has also

increa w=d by aboul B Crores compared Lo lasl ywear 5o whal is the naluee of Geese liablilies 7

Basically (here is increase in he working capilal wlilizalion and alse (heee is an increass lo
e sslbenl of the lerm loan repayments falling doe in nesl 12 menths which s accounisd

under current liaksility.

Eighl &ir, Bul whal is (he nalure of (his because the quanlum s quile big over lhepz @ven

compared lo olber ilzms?

Ther= is a lerm loan(s) repayment liabilily of Bs.40 Crores which includes l=rm loan laken

for SEX .

Bighl.

There isa repaymeenl Habilily they spenl op abool $8 Crores within this,
Yes, USS 6.25 million i Lhe labilily payablein nexl 12 menths,

44 Crores of repaymenl of lerm loan?

Correcl.

Okay Sir. Thalisall frem mine. | will join back inlo the queos.

Thank you Zir. ¥We hawe nesl guestion trem the line of Harish Shivag, wheis an individual

inveslor, Please po abead.

This is reparding the losl coslomer we are lalking ©jusl wanl Lo clarify il is a 2000-lonne

loss of sell bor the year or il was only tor the lasl lve quarlers?

The 2000 lennes for he whols year we losl oul, Bul this is the same 2000 lonmes we @pecl

narmally this custemer buys in 93 and Q4.
I undersland now, new il 15 very clear now and we have neacly 400 Croees in he capilal

WP, which wil | gel capilalized in the near fuluee sooare we capilalizing inleresl alse on this

lzan Laken tor Lhis capex?
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Yes, up lo 2009 = Gl Lhe dale of declaralion of commercial operalions, il goes for

capilali zalion.

Can you quanlify whal was the inleresl capilalized in FY20]187
ILis HEOmmnn.

Thank you and all e besl.

Thank you Sir. ¥We have nexl queslion from Lhe line of Yikas Bastopi, individual invesior.

Please po ahead.

I'hzard you mentioned a figurs of 184 Crorzs, bul am nel finding il in your 2arnings thing

sz could you jusl help me wilth hal 7

Yes, so based on the Ind-A5 syslem we have lo exclude he dividend Lhal 15 being declared
froem the Yielnam =nlily o & parnl company. The ameounl i5 2%.3 Crores if you add (hese

29 5 Crores Lo (he 154 89 Crores il s op lo 18419 Cromes.

And Lhis praclic= of laking divid=nd frem the Yielnam subsidiary you have been daing il in

Lhe pasl alse righl Srishan 7

Mo (his is the firsl ime hal we have declared a dividend frem Yielnam and poing forward
vy pear we will B doeclaring 4 dividend fram there as well, which is why | menlioned
garlier thal whelher you wanl Lo Lake il as 15% Lo 20% prowth on 184 Crores or whether
you lake ilen 1534 Crores il does nol maller bacaose bolh sides (eeee will B g gprowlh of al
I=asl 15% Lo 20%.

Alright, thank youw. Jusl ene mere queslion Srishanl 3= 1 onderstand Lhal you cannel shaee
Lhe lennape of sale=s thal you made for compelilive reasen, bBul yel al the same limes @yen
Lthal rewenue lopline alse keeps Auclualing based on he green coffes prices. 5o my queslion
i5 lhal whal would b= a sorl of & good prosy Lo understand the kind of growlh hal (e
company i5 #eing should just lake peyenus rom operalion s minus cosl of matenals is thal

e prosy thal | should rack?
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S o issue thal wee have over hees he rason why we do nol focus oo much on e
lopline growlh is because somelimes like loday (he green coffes prico=s are in he range of
$1300 per lonne a couple of years ago they weree al 33000 per lonne, soif you weee doing
Lhe same volume & couple of years apo our lurnoyver would appear a5 i il is moe= than 2000
Crores. o il is very misl=ading if you go along he lines of only lurnower profil would haves
slill remained =xactly the same bacause we work on a cosl plus basis. This @ven | can give
puidance only because we are sxpecling Lhe prices o remain al similar level s as whal ey
are, plus or minus 85% or something like Lthal which is why we are quile confidenl aboul

15% Lo 20% growlh even on Lhe lopline tze this year

Sz Lthal was =saclly my poinl Srishanl sex because of the green coffex prices Auclualing |
cannal really say Lhal because the lapline has prown by ex percenl you hawe sold =x peroEnl
mare of cottee righl, so my gueslion was instead hal should 1just lake revenes minus cosl

of poods sold asa prosy for Lhe amaunl of (he quantily thal you hase s=(d7

Teo gl an approsimale id=a yes you can do thal, bol one hing you have lo kep in mind s
Lthal year-on-yearilis nol always thessacl same cuslomers thal you will have and the =xacl
lype of business, Our inlenbion alse s o go afler Lile Bil meee premiuvm business, moes
valoe addilion as weell. 5o somelimes siralepically we mighl compromis on a lillke bil of

volumes in order 1o gel more premiom reali zalions.
Okay Srishanl thank you For answering my queslions.

Thank you 5ir. We hawe nexl gqueslion frem the line of &yush Bholada from Asguilas

Irnyesimenls. Please po ahead.

SirDwanled lo onde=restand whal was cur lelal adverl s=menl e pendi luee fGpoee for he year?
Pandon.

Our lotal adwerli gmenl expenses selling and disteibulion sspenges and olher s pen ses 7

The lzlal adwerlising expendilure was approsimalely 10 Crores ar so

Was approsimalbely 10 Crores ckay.
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This is jusl the adverlising espendilure, bul iFwe wees Lo add other 58D expendilues in the
doemeslic markel, which i5 aboul the olther aspecls of &0 thal will be addilional 10 Crores

or o

Addilional 10 Creees okay. 5o 5Sicin a Conlinenlal Coffes we had eevenoes of lolal 80
Crores righl in Y 20187

Righl.
Sz whal would be the cullock for FY 20207

Sz in my previcus hing Dhad menlioned cul of this 83 Crores (here was 15 Croess of APD
and bulk and (he resl of 35 Crores was branded business. 3o the branded business we are
looking o double the lurnever for Lhal, so this year we look ferward 1o cross The 100 Croee

mark, so thalis he bread culleck in krms of domestic business.
Righl and enlir= amounl we are cul of his we are spending on advertisement righl?

A el of il will be o adverli 2=menl bul 4 large parl of il will also be on things like S&D,
and a porlion will be below the line aclivily, so all of hal will add up lo the lelal

e e e,

And 1 wanled o ask on cur Swilzerland subsidiary so whal was ocur sal=s and PAT fgure

for Lhe year?

Sales we did 4 lornover of 38 Crores and we ended up wilh 2 preofil Befzee s arcund 77

lakhs.
77 lakhs?
iR

And in he last call you had menlionsd thal il has sscored some onders for hres years so

whal i5 exaclly lthe cullook for cur Swilzerland subsidiary heee?

Yes, poing forward from this year onwards we are espacling much beller probilabilily alse

from Lhe Swiss unil becanse we look parl in cxelain lenders Bor he Eoropean supermarkels
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and for aboul four supermarkels we pel approved as L] 5o we have Lo jusl reviss the prics
based on a parlicular fzrmula al the end of every year, ol we are going Lo be supplying

from [he Swissenlily e the nesl ees peaes o hes bor cuslomesres.
Okay. so whal kind of numbers can we sxpecl ?

W are locking al 4 decenl prowth ower heee. &5 far as 1 think bellemline is conoe=rnsd
maybe around F300000 al [=asl is whal wez are looking al in the bollomline for Lhe Swiss

unil.

And regarding Lhe 14 Crores loss in (he demestic brande=d business can you jusl repeal thal
parl 1 did nol quile pel il?

Whal we had menlioned 15 onan MIS level we said Thal we will be spending arcund 14
Cromes more than whal we are generaling. 5o thal is he addilional cosl ko Lhe company is

whal we had projecled and his year alsoowe are projecling a similar ameounl will be an
addilional aparl from whalewer the CCPL b5 able Lo =arn from theie operalions addilional

supparl being given by (he compani=s o he @alenl of aboul 14 Croeeson an MIS basis.
Okay he addilional thal we will be spending?

Yes addilional spending.

Whal was he sales and PAT fgore for (e year for cor Wislnam sobsidiary?

Sales we did a lurnover of Bs 264 Crores as apainsl Bs 297 Crores of Lhe lasl y=ar and Lhe
profil bebeee Lo iLis BT Crores.

Profil before las is &7 Croees, so had a capacily ulilizalion impreved during he year

compared o last y=ar?
Yeg il is improved the capacily wlili zalion we haye 75 %,
Okay Zir. Thalisil frem my side Thank you.

Thank you Zir. ¥ hawe nesl gueslion frem the line of Kishan Gupla from C0 Equi #=arch.
Please po ahead.
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Basically | wanl lo ondersland how moch was the volume growlh of the conselidaked
enlily?
Conselidaled enlily, so overall if you look al il thees is almesl 2000 lonnes on a

consolidaled Basis wher we have loiloul Becan s of this one cuslomer soilis more or l=is

a flal growlh wilh respect lo volumes. 1S volumes i5 comparabie Lo the previows year.
Sz are you adding back hal 2000 and Lhen saying flal growlh?
Mo, wilhoul adding thal Tam sayingilisa fal growlh.

Flal growlh, so basically you said thal you have already dene 70% Lo 75% of your volumes
for B 2020 in the Girsl few moenlhs of Lthis year sohow isiLdifBeenl from [as) year like?

Lasl ye=ar one of the things is we had cowered only aboul 60 of cur wolumes al the
beginning of the y=ar and laler on during Lhe year we weere suppos o cover the balance and
cuslomers like this where we had anlicipaled (hal yolume becaus we wers in conslanl
discussions wilh the cuslomers we aclually =ven ended up procoring he raw malzrial for
this parlicular cuslemer in anlicipalion thal we will e pelling Lhe orderes becanse we have
mare han a 10-year rack record wilh this custemer, This year we did nol wanl Lo lake a
chance like his, which s why we weee a Ltk Bil more agaressive wilth our #lling and
insisling en cuslomer confirmalions in advance. Keeping in mind the volome largels thal we
hawe wez wanlsd Lo ensare thal anlike whal we did lasl year aboul 50% lo 60% this year we
were largeling arcund 70% Lo T5% we wanled loopel order confirmalions prior Lo Lhe

beginning ol the Gnancial year, which is whal we did.
Can you elaboral= more on the 15%, 20% volume growlh how will you go aboul i1?

Yes one wilh reipect lo our U5 business wee areeapecling al l=ast 20% o 30% growlh ower
Lthere, aparl from Lhal wex have added & couple of olher cuslomers whers we are growing our
volumes wilh (hem. A couple of cuslomeres lastly on the ysar before thal we wenl on an
aparessive volume growlh if you se= our numbers you will nolice we wers adding hese
cuslomers wilth ceelain basic producls. Mow [hal we have eslablished a lrack record for
almasl Lwez years wilh hem we have become eligible o supply some premivm proedoacls 1o
lhem as wezll, which we hawe already sold 1o hem now, which isone of the rason s why we

are saying Lthal arcund 70% 1o 73% is already coversd for e year.
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Sir mesl of this growlh will come frem which marcksl I mean India or The Yielnam marcksl?

Mz, il spread (hrouphoul India alse there will b 2 prowlh because the Brandsd business is
growing, tulif you look al the overall big piclure Indian consumplion is less than 7% of cur
enlive Indian produchion aclually. 5o hal 15 shll very miniscol= For ws, cur maximom
growlh is coming from k=L il be from U5, Asia as well as Europe. Eorope alss 1 just
menlionsd aboul the new supermarkels thal wee gol, which we newer had before becauge we
hawe 2 bonded warchouwse in Swilzedand loday we wees able 1o gel this new supermarkel

Bruwsi ress as well

S basically a5 you said you worked on cosl plus basis s how come you wers abl= 1o oy

green cotbees moch in advance before order confirmalions?

Yei, because of the lrack record wilh Lhis cuslemer whal has happened in he pastis this
cuslomer he always says Lhal be wanls lo buy wilh sherl Lime for us o procors The raw
malerial they lakes us al k=asl one ko lwe menths lo procues the raw malkerial and Lhis
cuslomer normally gives us only aboul v Lo e days Lime in order 1o produce and
dispalch. So we have laken a call hal yes il i5 worlth covering e raw malerial in advanos
for this cuslomer becaus we genuinely wspecked thal the velumes will Be there and al thal
parlicular painl in lime when the markesl was alse an a downward rend we weee absle 1o by
Lhe coffee al & pood price. 5o sincx we pol an epperlunily we boughl e coffes and pood
hing for ws 5 we aeeable Lo ulilize cobfe al the end of Lhe day (he Base malerial for mosl of
our cuslomers soowe ans able Lo reolilize thal coffes Broother customers a5 well. 5o (heeeis
na negalive impacl for us, nermally il is always on a cosl plus basis, bul operalionally we

hawe 1o buy some coffe= in advano in order lo =sscule orders.
Okay thanks indeed.

Thank you Sir. ‘We hawe nesl gquestion frem the line of Bohan Gupla from Edel weei ss.

Pleage po ahead.

Sir thanks tor the opporlunily. Sirence again coming back on this losl cuslomer a5 of now
whal we underilood cur business moedel is hal we have 2 peelly sireng business model in
Lerms of cuslomer relalion ship given this coslemer had 2 10-y=ar-old melalionship, Bl still
we |25l (he coslomer. 3o there are o gueslions heee Lhal 15 our business model is changing

wihiere cur cuslomers se us Lhal we are making highee margin than them probably and thal
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15 why there s poing lo beaem Lewisling from their side Lo us, which can affecl our margins
gzing ferward thal is number one. Second are we alse cauliously conlinuewsly meving frem

[he large manofaclurer o small eelail=r cuslomers as a business model change?

Aclually for Both your queshions Lhe answer 15 s, there 15 a change in our business mode|
alse because we wanl more insl=ad of focusing mainly enly en volume or bulk supplies we
wanled o pel inle mees small packs. The shckiness of e bosiness s higher i£ilis small
packs, brands =specially hey wanl something, which is unigue, hey wanl & pood qualily
product and because he brand is usoally being sold al a moch higher price hey are willing
Lz pay Lhe manufaciueer a higher ameounl. Earlier the repackers thal we wse o supply Lo ey
uw lo kep he higher marging, bul by slowly lransilioning we do nel wanl ko be owerly
dependen L on repackers any longer, which iswhy we are poing after the small pack business
wer buil L an enlire markeling le=am Lo jusl do this parlicolar work Lo gl mere small pack
cuslomers. A5 far as losing this parlicular customer is concerned whether olther poophe ane
capatle of deing something ke this anything is possitle, bul is il likly Lo hagpen il is sery
unlikely. 1 had menlicn=d this earlier alse mest of the people in e world they are shulling
dewn heir manufacluring capabilili=s, relaining enly e blending and packing capabs lilies
and hey are operaling in mosl parls of e world, In a siloalion like thal his goy wenl (e
olher way round and we are slill constantly in louch because we hase a long relaliznship
wilh Lhe cuslomer we are slill in louch wilh the coslemer and wee are skl saying thal if you
hawe any slop pap regquiremenls we ars sl available though you have your own
manufacluring unil, we do supply lo manofaclueers even il dalke because his somelime
cerlain qualilies thal they cannel manufacluee al heirend o our relalionship s sl aclive
and the recenl comment thal we gol from this coslomer is e was very surprised lo know
lhal the prices thal we are offering is lowere than ils cosl of manofactoaring hal is when we
apain esplain ko him saying thal for repackers we work on wery low marging and becan s of

our soonomi=s of scale we can be more aggressive in cur pricing than whal he can achiewe,

And [hose 20 new cuslomezrs which you have added some of them ars from his exisling

pg e only Lo whem e was supplying?

Yes, some of hem are lhey uwed lo buy from him in facl lel of (hes brands hey oy frem
bour, five clher suppliers as well, W manage lo secure this business bacause saclier we did
nel wanl Lo go afler this bosiness because il will ke compeling wilh our own cuslomer, bl
naw since hees is ne reason boroos Lo nel go afler e bosiness we decided hal we will

approach the cuslomers and pilch for il and sinoe we were supplying (e base producl we
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were able b masily malch and supply the product and s weers ablke o give 4 good pricing o

Lhe Brand cwner a5 well, which iswhy we wers able lo conwerl them.

Bul 5ir geing micre in lerms of cur supply chain and doing business wilh this pelailer small

uys, so there s a visk lo meney and higher invenleries i nol il?

Mol al all because we always broughl on 8 CAD basis with all Lhese peopde any new
cuslomer especially the small pack we hawe a very sieicl policy when Lhey are giving the
order ey hawe lo pay 100% packing advance. IF hey cance| theie order becaonses They ape
procuring the packing malerial they lom this as a deposil, iF ey eecule (he order before
dispalch 100% prepaymenl has bo be (e this has bes=n a pelicy fighl frem e inceplion of
Lhe company especially new coslomers there is no gueslion aboul piving credil Lhal is one of
he only eeasons why Lill dale wee have never had o recot] any bad debls in Lhe company

Lhal has besn 2 USSP righl frem the beginning.

Gelling ono= again in the currenl guarker numbers. 1E you divide equally our reughly 30000
lonnes of lelal annual prodoclion roughly 7500 onnes per quarler and iF this quarker we
hawe g=en some 1500 o 2000 lonnes volums loss il means we are lalking aboul roughly
25% roughly drep in welume in this quarler ilself, preen coffe as you said hal alse down
by almasl 10% il m=ans thal further price l=d (he growlh of 10%, bul thal is nal gelling
reflecied in & consolidaled revenus, so thal pevenwes are slill down only by 18 % owhile this
malh sugpesl hees should have besn down by almesl 35%. 5o where s Lhe disconnect

Lheepe=

The deprowih a5 we eaplained the 2000 lonnes [o5s of & cuslomer is nol happened only in

[his quarlzre parlly L5 relalsd lo e previoos quarcker and this quarler as well.
I have alread y explained this earlier Bzr one of (e previows queslions.

Okay s wcond half complel= deprowlh is only conlribuled and Lthis was alse buying cur

frecae dried product as well ?
Mo, b weas buying only spray dreied.

He weas anly in the spray deisd?
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Sz onoe we are commissioning our freze dry plant Lhis y=ar soowee have Lhis year now
largel Lo also compensale for Lhis 2000 lonnes loss in velume in spray dry and i neremeenlal
5000 lennes, which 15 coming in fresze drey soowe have now vacuum of almesl 2000 lonnes
lz lozk al in cuarrenl year we may nel be looking fresze dry running al almaost 108%, bul 1
lhirk thal the volums gag, which we hawe 1o Ol s year s peelly Tigh, sode you s== thal
lhers can be some possibilily in erms of we are nel able 2 orun our planl al a higher

ulilizalion, which can atbecl our owverall operaling kverage= and margins.

Mo aclually his 2000 lonnes whalswer loss hal 15 there we have alesady Laken hal hil in
lasl financial y=ar, going forword using last wear's numbers oz o base they are saying thal
e will b a 15% 1o 20% growlh gelling ancther new cuslemer, which is high selums
low margin is nol & wery sasy proposilion il Llakes years of development and all thal which
will lake some lime 5o we are nol facloring in any sudden increase in volumes becan s of
thal. In spile of lesing hal coslomer we ams saying [hal we wil | conlinue our growlh rale of
15% 1o 20% this year and hopetully the el year onwards as weell, which is why we are
Building thal addilional capacili=s alse now.

And 15% 1o 20% we are only lalking abeoul volume growlh nol any impacl of pricing

beecanse grien ooffes prices ame prelly volalile?

Yes, we are lalking aboul relenly velume growlh weare lalking aboul lopline, bollemline
and wolume prowlh of 15% Lo 20%. This is Lhe anly year thal we can confidently say Lthis
beecanse the green coffes prices ars al an all ime low and we aee frankly nel especling il Lo

oo lowezr han [his,

Just a lasl question on (his. 3o we are now in a slreng cash flow generalion and alss
bringing meney from our subsidiary sooal & parenl level on CCL whal would be the focos
here piving he dividend incr=asing the dividend payoul for the shareholders or alss

repay menl of debl ?

Il is aclually we are increasing the dividend payoul also, bul becaus Lhers is more debl on
Lhe books becanse of (e new planl and because woe are poing in tor addilional expansion as
weel | Lhis addilional funds will be ulilized tore (hal. W are doing 2 510 millien @spansion for

small packs we are incrsasing he capacilies There, woe are doing a 58 millien expansion in
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Wielnam, Lhese lwo things are coming in Lhis Gnancial seare i1l £ 4o Lthe addilional amounls

will | b wlilized for this purposss

This 518 millien you are lalking aboul would Be in Swil zerland packaging unil?
Mo 510 million will bein India culside the S3EZ in Sullurpeta, Kovakolli.

Okay this s inceemenlal, which you are lalking aboul ?

Yeg, Lhis will be packing applomeralion and packing theee will be addilional apglomeralion
ropocities that we are building plus .

If | understand rightly (his was nel ocwr plan =arlier il was only 58 millien incremanlal in

Yielnam, which you have been lalking aboul ?

Mz [his was thal you can leck al lhe lasl couple of conference calls also we hawe clearly
menlionad thal belth are going lo be theee 1L has been meee han sis months Lthal we hawe

infzrmed this.
Okay thanks Sir. Thank you %= much for the answer.

Thank you wery much 3ir. Ladies and penllemen, due lo lime constrainl hal was the last
queslion. | would now like 1o hand the conBrnce over lo (e managemenl for clesing

commenls. Birover lo you.

Thank you again forerganizing this call. 1 think we have answersd all the questions. 1F
anyone ele has any queries hey are welcoms 1o conlacl our office and we can clarify

whalever unanswersd queslions are thers. Thank youw.

Thank you wery much sir. Ladies and gentlemen, on behal b of Mirmal Bang Equilies thal
concludes his con Brence call. Thank you for joining wilh us. You may now discennecl

your lines,
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