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GE POWER INDIA LIMITED

Investors Conference Call

April 13, 2022

Disclaimer

« This presentation has been prepared solely for the use at analyst/ investor presentation. By attending the meeting where this presentation is made, or by reading the presentation
slides, you agree to be bound by the following limitations-

- The forward-looking information and statements can generally be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes
use terminology such as “targets”, “believes”, “expects”, “aims”, “assumes”, “intends”, “plans”, “seeks”, “will", “may”, “anticipates”, “would”, “could”, “continues”, “estimate”, “milestone” or
other words of similar meaning and similar expressions or the negatives thereof. GE Power India Limited cannot give assurance to the correctness of such information and statements.

« By their nature, forward-looking information and statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements of the Company to differ materially from any future results, performance or achievements that may be expressed or implied by the forward-looking
information and statements in this presentation. Should one or more of these risks or uncertainties materialize, or should any underlying assumptions prove to be incorrect, the
Company's actual financial condition or results of operations could differ materially from that or those described herein as anticipated, believed, estimated or expected

- Given the aforementioned uncertainties, prospective or present investors are cautioned not to place undue reliance on any of these forward looking statements

» No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments decision
whatsoever. Investor/prospective advisors must be sought on specific situation from well-informed legal, investment, tax, financial, and management professionals

- This presentation and its contents are confidential and must not be distributed, published or reproduced. This presentation does not constitute a recommendation regarding the

securities of the Company.
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Agenda

Introduction-GEPIL activities
GE -GEPIL Announcements & Actions taken
GEPIL Vision, Opportunities & Readiness

Q&A



Introduction-GEPIL-Activities & Set Up

GEPIL-A Public Listed Company : 1.Steam power
Boilers AQCS Services
Other Dll's, Public, | E
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Promoter, ConTRoL SYSTEM
68.6% 88% o
Lhe Activities Activities Activities
Steam =Gas = Hydro B | 1. Boiler & Mills- Design, 1. FGD-Design, Engg. 1. BTG & AQCS-Core services &
GEPIL Revenue Mfg. Asset Engg. Mfg./ supply. Procurement, supply. ~ Upgrades
FY20-21 (Share%) Boiler & Mills 2. Siteservices- CC-TFA 2. Site services- CC 2. Design, Engg. MFG. Supply &
Mfg. Facility- Site services-Outages & CC
Durgapur
Currently executes 2. H)[dI‘O s, 3. Gas power

* New build FGD's, (New + Backlog)
* New build Boiler (Backlog)
* Services -Clean Combustion (CC)- Leveraging Durgapur factory (parts)

* Services- Rotating (RE)-Leveraging GEPSIPL-Sanand factory (parts, repairs, Activities Activities
. upgrades) . | 1. NB-Design, Engg, Supply of Hydro 1. Support global projects- For Engg.
Supports Global Gas projects resource support Turbine & generator+ Aux., Site Procurement & Construction & PM
* Hydro -NB & upgrades. ' services , resources.
|
| 3
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Actions taken Since GE Exit Announcement-(Sept'2020)

Technology Absorption in GEPIL & Readiness

FGD Local competencies developed

Wet FGD 100%

Dry FGD-W2E } Emerging Market needs

Service Competencies

v" Fully Local service capabilities exist

© 2022 GE Power India Limited - All rights reserved

Qualification of GEPIL

v" Won-Annupur FGD order
v' EP Scope

Opportunities

v' 133 GW FGD market
opportunities exists for coal

v’ Market needs for W2E emerging

Market Purchase Consideration
(Independent Customer Survey by PwC Strategy &)

v Technical Competence & Past
Credentials -Most Important
v Brand -Low Priority (minimal

~5% impact)



Capacity addition trends- India

~35GW/yr. RE capacity addition needed for the 500GW target -2030

YoY: Capacity addition in GW == COAL
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Changing energy mix- India

transition towards renewables —-supported by conventional sources

Electricity generation mix - TWh

TWh

Present level mCOAL = GAS mHydro  Nuclear ®Renewables 2030

© 2022 GE Power India Limited - All rights reserved Source: CEA, NEP, NPP 6
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Emission reduction needs-Continued FGD opportunities
PP

Projects > FGD Technology Leadership & Absorption

* ~>60% Installed Capacity-Yet to order FGD v" Own technology & capability from design to execution

* Area classification categorization- to drive priority adoption v" Wet FGD: Local end to end Competency (>98%) to execute

* Major ordering in future- From State & Private IPPs projects independently
Ordered To be ordered
z “97GW ~133GW Strong References
——————————— >
40 37 v' (FGD~13GW) with 15t live installations- NTPC Vindhyachal
30

30 27 v GEPIL a frontrunner in executing FGD

20

10 l . - . - Strong Pipeline of projects

0

18-19  19-20  20-21  21-22  22-23  23-24  24-25  25-26 v FGD opportunity pipeline ~67,000 Cr.
mCentral mState =|PPs Industrial v GEPIL to leverage its strong position to serve the market
needs

India FGD market picking up-GEPIL well positioned to support
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Backlog Execution: Operational Rigor across Value stream

Daily management is a team-based approach, on a regular Kaizen means "Change for the better” or “Continuous
cadence, that allows the group to drive action under KPI's and Improvement Continuous improvement @ JAWA

improve uron SQDC Kaizen OULCOME @ usirpisor
; i

Team Huddle
- Plan vs Actual ....proactive planning leading to problem solving

Challenge status quo
- Trystorm -> Improvise = Set new standard

Standard work the best-known method to perform work Problemis a Discrepancy between an existing
repeatedly/effectively & is Visual ....continuously evolving Standard or Expectation and the actual situation
’ . —
¢ Qe Grrvees § rme @ § rre— 20
!. - T e ~ - 60
S ereram e 20
---u-—--u- ' “ 20 I I I
=S K anvis . * ¢ CW41 CW42 CW43 CW45 CW46 CW48 CW49
GENBA connect . .
- Top 30 suppliers ..measure = engage = solve Engg Process Slmpllcatlon

- Handling & assembling made easy
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DMS - Concept to Reality

“ KAIZEN
. . . PLAN
Tallest chimney casted in shortest time STD
WORK DAILY
> +217 m shell cast in 246 working days MGY
PROB
Daily problem solve to pour 4032 m3 of concrete /SOLVING \

>
» Design changes to enable constructability
>

Accelerated execution to offset planned workforce shortages

5 Ny

RzL s =
Shell casting
(180 = 175) days

Delivering impact to Customer & outcomes for the Business

© 2022 GE Power India Limited - All rights reserved

Kaizen Planning

&5 TN L AEA

Problem Sblve Daily

g

ards



Installed Base-Continued Services opportunities

Services &> Market needs

6500 Cr./yr. market service opportunities

Emission compliance (Nox/SPM/Co2)

Upgrades-Fuel conversions/ efficiency/ availability etc.

Flexibility- Support Substantial RE integration needs

Grid Stability needs-with high RE Penetration-Syncon

© 2022 GE Power India Limited - All rights reserved

Technology Leadership

v' OEM/ OED technology know-how (~60%)
v End to end capability to serve/repair/upgrade

v Fully competent to serve India & Exports

Strong References

v References across the portfolio-Emissions/ Services/

Upgrades/ Digital

Strong Pipeline of active projects
v' Active opportunity pipeline >1500 Cr. till March
2023 to work upon

10



GEPIL Vision

What

Enabling our customers achieve
Energy Transition towards
Sustainable, Reliable, Affordable,
Cleaner Energy & Decarbonized
Future

How we deliver

With a broad portfolio of ESG technologies, strong
new build /service/ execution capabilities &
references:

* Reliability & Availability- Core Services & Upgrades
* Affordability- Efficiency upgrades, Digital
* Reducing emissions- SOX/NOX/SPM/Co?2

* Enabling RE Integration-Flexibility, Syncon

* Additional Export markets- Southeast Asia, Middle
East & South Africa

Foundation Principles of LEAN, SQDC & Compliance

© 2022 GE Power India Limited - All rights reserved
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APPC-3.85/Kwh, Total cost ~4lakh Cr/yr.

Reduce
~15 paisa/kwh in APPC
~24000 Cr/yr. in power cost

~662 Mt/yr. for power
~32.5% : Avg. Coal efficiency

Save
~80 Mt/yr. coal fuel save

Global top spots for air pollution
& related deaths

Remove
Sox- 25 Mt/yr., Nox- 3.7 Mt/yr.
SPM- 1.4 Mt/yr., Co2- 380 Mt/yr.

LEGEND

Current status

Role & Potential Impact of GEPIL technology solutions
Note:

APPC-Average Power Purchasing cost

Toe-Tons of oil equivalent

HDI-Human Development Index (UN)

RE-Renewables

Mt-Million Ton

i

Sustainable
Economic Growth

& Development

What we do at GEPIL
Matters !!!

500GW RE by 2030, but
Limited balancing Options &
Grid Stability Mechanism

Support
Coal flexing (>70% balancing needs )

Reactive power, Inertia & grid stability

0.6 toe/capita (1/3™ of Global Avg.)
1208 Kwh /capita, HDI Rank (131/189)
Grow 2.5X for addl. $5000/capita income

Z Enable
/ - Consumption Growth -making energy
y , affordable, reliable & sustainable

Coal dominant economy, Needs to transform to

ESG conscious economy

Bridge

Transition to ESG conscious economy

Making Energy-Affordable, Reliable & Sustainable 12
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