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This investor presentation has been prepared by Kaya Limited (“Kaya”) and does not
constitute a prospectus or placement memorandum or an offer to acquire any securities.
This presentation or any other documentation or information (or any part thereof)
delivered or supplied should not be deemed to constitute an offer.

No representation or warranty, express or implied is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of such information or
opinions contained herein. The information contained in this presentation is only current as
of its date. Certain statements made in this presentation may not be based on historical
information or facts and may be “forward looking statements”, including those relating to
the general business plans and strategy of Kaya, its future financial condition and growth
prospects, future developments in its industry. These forward-looking statements involve a
number of risks, uncertainties and other factors that could cause actual results,
opportunities and growth potential to differ materially from those suggested by the
forward-looking statements. These risks and uncertainties include, but are not limited to
risks with respect to its skin care and hair care business.

Kaya may alter, modify or otherwise change in any manner the content of this
presentation, without obligation to notify any person of such revision or changes. This
presentation cannot be copied and disseminated in any manner.

No person is authorized to give any information or to make any representation not
contained in and not consistent with this presentation and, if given or made, such
information or representation must not be relied upon as having been authorized by or on
behalf of Kaya.
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• Incorporated in 2003, Kaya is a pioneer
in speciality skin & hair care. Kaya is a
unique blend of Medical + Retail +
Hospitality.

• Pioneers in providing products and 
services developed by expert 
dermatologists and combine state-of-
the-art medical technologies

• Services and products designed and
formulated by in-house dermatologists at
Kaya

• Kaya works with 100+ experienced
dermatologists, who offer personalized
solutions

• Cutting edge state-of-art technology,
complying to USFDA

• Services of laser hair reduction, brightening
and pigmentation, anti-ageing, acne, hair
care, body contouring, among others.

• 65+ Expert products across skin care and
hair care

• 95 clinics spread across various
geographies (India 72, Middle East 23).

• E-commerce presence through own
website as well as channel partners.

The Largest chain of Skin & Hair Clinics with over 100+ 
expert dermatologists in India & Middle East.

Innovative, Technology Forward 
Pioneering Skin Care Brand

Operations

100+ Dermatologists, State of Art
Technology, Customized Solutions
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Our Presence - India

72 Clinics

22 Cities

16 Indian States
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Our Presence – Middle East

23 Clinics

3 Countries

9 Cities
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Aesthetic dermatologists world class services | 18+ years of beauty 
expertise

• USFDA approved 
advance Laser 
technology

• Permanent hair 
reduction

• Dermal Fillers
• Skin Rejuvenation 

with PRP
• Youth Renewal with 

technology like 
Thermage and HiFU

• Chemical Peels,
• Acne-Scar removal 

with Micro needling 
& Derma roller

• Insta Clarity Laser
• Insta Clarity Peels
• Carbon & Party Peels
• Customized Facials

Anti-Ageing 
Treatments

Acne & Scars
Treatment

Brightening &
Pigmentation

Laser Hair Reduction
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9

100+Dermat Curated super efficacious products | 65+ strong mix



Strictly adhering WHO certified 60+ safety measures in all clinics 
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Digital 
Campaigns
&
New Initiatives



12

BANGALORE

DELHI

MUMBAI

KOLKATA

Kaya Smiles Loyalty Program – Fresh Initiatives
New Cohort targeting & Catchment Marketing



Well Received and Appreciated Kaya Rebrand #BeautifulisYou
Purpose Driven | Millennial Inspired| Yet steeped in legacy
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Topical Content
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Young 
Audience (18–
35-year-olds) 
reach grew 
from 69% 
(during Pre-
covid period) 
to 83% in Q3 
22

New Creative 
Route: 

Minimalism

Festive Marketing 
Campaigns

Visual Narrative 
inspired by GenZs

and Millenials

Services like Laser Hair Reduction which caters prominently to young audience 
grew by 37%  over Q3 FY20



LHR – Combating the rising trend of home laser services by leveraging our Dermats | 
Young customers’ testimonials highlighted to drive relevance among GenZs and Millennials
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Cool Sculpt Launch in mid-Dec
Kaya enters the Body Sculpting category with the launch of Cool Sculpt in North India 
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Dermat Speak on Social Trending Topics based on the most searched queries 
on Google by audience between 18-30 years
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State of Art New Product Launches : Crafted by Kaya Dermats

Super Hydrator

Retinoboost Serum

AHA BHA Range
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MAPIC India Most Admired Specialty 
Retailer Of The Year- Beauty & 

Wellness

IMAGES Most Admired Retailer: 
Marketing Promotions- Beauty

Awards won by Kaya India

Kaya Safe campaign Kaya Smiles program
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Body Solutions grew by 1.9x

Plastic Surgery increased by 
2.9x in Q3 FY22 over Q3FY21

Enhance & Build new Verticals of Body & Plastic Surgery in KME
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Festive Campaigns to increase Client Flow – Season of Surprises, Diwali and National Day

• New client count was at 99% of Pre-Covid avg in Q3 FY22
• Ticket size grew by 1% over Q3 FY21 and 4% over Q2 FY22
• Lead to Appt also improved from an average of 59% in Q3 

FY21 to 64% in Q3 FY22
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Skin & Hair Launches across KME – contributing to 11% of Total Business

NGF Hair TherapyMicro Needling Solutions Fountain of Youth Rejuvenation Services

Launches focused on Skin Rejuvenation & Hair Solutions
V Carbon, SPN6, and P2G were among the new debuts in the Skin vertical in early 
December'21 and are already accounting for 16% of total Skin vertical sales.
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Highlights – Q3

 Collection in Q3 FY 22 was at 95% of Q3 FY 20 (pre-
covid) and grew by 37% over Q3 FY 21 on SSG basis

 Customer count in Q3 FY 22 was at 72% of Q3 FY 20
(pre-covid) and grew by 9% over Q3 FY 21 on SSG
basis

 ATS in Q3 FY 22 grew by 32% over Q3 FY 20 (pre-
covid) and by 25% over Q3 FY 21 on SSG basis

 Collection in Q3 FY 22 was at 89% of Q3 FY 20 (pre-
covid) and declined by 8% over Q3 FY 21

 Customer count in Q3 FY 22 was at 83% of Q3 FY 20
(pre-covid) and declined by 10% over Q3 FY 21

 ATS in Q3 FY 22 grew by 6% over Q3 FY 20 (pre-
covid) grew by 2% as compared to Q3 FY 21
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• Collection in Q3 FY 22 was at 90% of Q3 FY 20 (pre-

covid), and it grew by 9% in over Q3 FY 21

• Net Revenue in Q3 FY 22 was at 87% of Q3 FY 20
(pre-covid), and it grew by 3% in over Q3 FY 21

• EBITDA of INR 11.7 crs (13% of NR) in Q3 FY 22, as
compared to INR 18.8 crs (21% of NR) in Q3 FY21

• PAT bei at INR (8.2) crs. (-9% of NR), as compared to
INR 0.5 crs (1% of NR) in Q3 FY21

Kaya Group Highlights
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• Service Business in Kaya in Q3 FY 22 grew by 11%

over Q3 FY 20 (pre-covid) on SSG basis, and grew
by 37% over Q3 FY 21 on SSG basis

• Hair free grew by 37%, Anti ageing grew by 16%
and Acne scar grew by 3% over Q3 FY 20 (pre-
covid) on SSG basis

• Net Revenue in Q3 FY 22 was at 95% of Q3 FY 20
(pre-covid) on SSG basis, and it grew by 16% over
Q3 FY 21 on SSG basis

• Clinic Revenue in Q3 FY 22 grew by 2% over Q3
FY 20 (pre-covid) on SSG basis, and it grew by
17% over Q3 FY 21 on SSG basis

• EBITDA of INR 8.3 crs (18% of NR), as compared to
INR 12.6 crs (31% of NR) in Q3 FY 21

• The EBITDA margins in Q3 FY 22 are subdued, as
the cost base has increased to pre pandemic levels

Kaya India Highlights
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Kaya Middle East Highlights

• In Middle East, in Q3 FY 22 collections at 89% of
pre-covid level, declined by 7% in Q3 FY 22 as
compared to Q3 FY 21. Segments like Body
Solutions grew by 1.9x, Plastic Surgery by 2.9x
over Q3 FY 21

• Net Revenue at 89% of pre-covid level in Q3 FY22
level at constant currency, while declined by 2% in Q3
FY 22 as compared to Q3 FY 21

• EBITDA of INR 3.5 crs (7% of NR), as compared
to INR 6.2 crs (13% of NR) in Q3 FY 21

• PAT bei of INR (6.3) crs (-13% of NR), as
compared to INR (2.1) crs (-4% of NR) in Q3 FY 21
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Financial Highlights : Q3 FY 22

EBITDA margin is 13% of NR as 
against 21% of NR in LY

Operating margin is -4% of NR as 
against 5% of NR in LY

PAT bei at -9% of NR, as against 
1% of NR in LY

Collection grew by 9% over LY 

Net Revenue grew by 3% over LY

* Net Revenue of Kaya Group 
excludes inter company Transactions
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** PAT aei is PAT after other 
comprehensive income and  

non-controlling interest

Particulars 
(INR crs) 

Kaya India Kaya Middle East Kaya Group 

Q3 FY22 
Q3 

FY21 
Gr % Q3 FY22 Q3 FY21 Gr % Q3 FY22 

Q3 
FY21 

Gr %

Collection 52.9 41.0 29% 48.4 52.1 -7% 101.3 93.1 9%

Net Revenue* 44.9 41.1 9% 47.1 48.1 -2% 90.8 87.9 3%

EBITDA 8.3 12.6 -34% 3.4 6.2 -45% 11.7 18.8 -38%

% to NR 18% 31% 7% 13% 13% 21%

Operating Margin 0.6 4.8 -88% (4.1) (0.6) -594% (3.5) 4.2 -184%

% to NR 1% 12% -9% -1% -4% 5%

PAT bei (1.9) 2.6 (6.3) (2.1) (8.2) 0.5

% to NR -4% 6% -13% -4% -9% 1%

PAT aei** (2.0) 2.5 (6.2) (2.5) (8.2) 0.0

% to NR -4% 6% -13% -5% -9% 0%



Financial Highlights : YTD Dec 21

EBITDA margin is 13% of NR as 
against 11% of NR in LY

Operating margin is -6% of NR as 
against -13% of NR in LY

PAT bei at -11% of NR, as against 
-19% of NR in LY

Collection grew by 34% over LY 

Net Revenue grew by 29% over LY

* Net Revenue of Kaya Group 
excludes inter company Transactions
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** PAT aei is PAT after other 
comprehensive income and  

non-controlling interest

Particulars 
(INR crs) 

Kaya India Kaya Middle East Kaya Group 

YTD Dec 
21

YTD Dec 
20

Gr %
YTD Dec 

21
YTD Dec 

20
Gr %

YTD Dec 
21

YTD Dec 
20

Gr %

Collection 115.2 76.3 51% 147.0 119.3 23% 262.2 195.6 34%

Net Revenue* 101.6 75.3 35% 142.2 113.3 26% 240.5 185.8 29%

EBITDA 12.7 15.2 -16% 18.8 4.9 288% 31.5 20.0 58%

% to NR 12% 20% 13% 4% 13% 11%

Operating Margin (10.3) (8.9) -15% (3.5) (15.8) 78% (13.8) (24.7) 44%

% to NR -10% -12% -2% -14% -6% -13%

PAT bei (17.0) (15.2) (9.6) (20.1) (26.6) (35.3)

% to NR -17% -20% -7% -18% -11% -19%

PAT aei** (17.1) (15.5) (9.7) -20.8 (26.8) (36.3)

% to NR -17% -21% -7% -18% -11% -20%



Thank You
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