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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Jagran Prakashan Limited (the
“Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase
or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding commitment what so
ever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed
information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the
Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy,
completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not
contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this
Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects
that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance
and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties
include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the
performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the
Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or
cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of
activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The
Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements
and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for
such third party statements and projections
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Management Commentary

Comment from Chairman and Managing Director

“Performance for Q3 was in line with overall economy in general and media & entertainment industry in

particular. However, Company did report YoY growth in operating profit, PBT and PAT after two quarters. This

could become possible due to improvement in per copy realisation, moderation in newsprint prices,

strengthening cost control measures further, improving efficiencies, lower spend on discretionary items,

certain businesses turning into profit and lower tax rate. Some of these savings are sustainable and will give

additional benefit when growth in revenue returns.

I am pleased with the results of the latest readership survey which once again confirms our leadership

position in the country and core markets, where we have reduced the gap from our closest competitors. This

survey further shows that newspaper continues to be the most preferred medium for consumption of news

and information. In fact, survey affirms our belief that in India all media platforms have room to grow with

digital as penetration and per capita consumption in terms of time spent continue to be considerably low as

compared to the global trends”

…Mahendra Mohan Gupta
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Dainik Jagran continues to remain the most read daily

ddddddd

Despite expansion of digital 
media, TV, Radio and Print 

continues to hold their audience, 
demolishing the perception that 
digital is eating into the audience 

of other media platforms

Contrary to common perception, 
English readership has once 

again grown 

Source: IRS 2019 Q3

Dainik Jagran continues to be No. 1 newspaper in the Country since 2003 
uninterruptedly and maintains / strengthen position in all core markets01

Other advertiser relevant SECs A1, A, B and C had growth in their share in readership, 
belying the assumption that people are stopping reading the newspaper

02

Increase in share of readers belonging to SECs A1, A, B and C

03

Mid-day English, Mid-day Gujarati and lnquilab registers growth of 6%, 5% and 6%
respectively in total readership over 2019 Q2

04

05

Fall in readership over one year is only in SEC DE which is price sensitive, lacks 
purchasing power and is therefore not the priority for an advertiser
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Group USP: Focus on Cash Generation

Print: Profitable Leadership

• Approved buyback of Rs. 102 Crores in December 2019

• Better translation of revenue to net operating cashflow

• Focus on cash generation leading to better distribution 
which is amongst the best in the industry

Radio: Prudent Capital Allocation

• Acquired MBL at discount as compared to building Radio 
business from scratch

• Phase 3 bidding for geographical reach enabling  sustainable 
profitability v/s multiple frequency strategy which is profit 
corrosive

• Continues to deliver superior profitability  despite strong 
headwinds due to focus on Core Radio rather than Non-
Radio Events 

Outdoor & Event: Profit driven Strategic

• Event: Focus on improving operating profitability resulting 
turnaround of business

• Continuous monitoring resulted in surrendering of loss 
making outdoor contract

Digital: Entering growth phase

• Adopted Asset Light model with lowest Investment 
compared to other media players

• Double digit topline growth for Q3FY20 on a YoY and QoQ
basis 
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Group Key Highlights

* Source: Comscore Multi November 2019
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• Q3 FY20 Operating profit 
improved 70% 
sequentially and 17% YoY 
due to softening of 
newsprint prices, reduced 
other expenses and 
improvement in per copy 
realizations even in 
subdued economic 
environment

• Ad-Contribution from 
Government and National 
continued to de-grow
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• Festive season resulted 
in a slight uptick in the 
revenues for Q3FY20

• Focus on keeping cost 
under check led to 
EBITDA margin of 31% 
for the quarter as well as 
9M

• Agreement signed with 
RBNL and Application 
submitted to MIB
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• Event: Focus on 
improving profitability 
paid off with Q3 and 9M 
reporting profits

• Outdoor: Surrender of 
few non-profitable 
leased assets coupled 
with unfavourable 
economic environment 
caused de-growth in 
revenues and profits 
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• Significant reduction in 
operating loss for 
9MFY20 as compared to 
9MFY19

• Unique user base grew 
by 105% YoY to 75 
million users

Maintains EBITDA 
Margin at 30%

Strategic Focus on 
Profitability playing out

Improved EBITDA 
Margin to 27%

Double digit revenue 
growth for this quarter
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De-Risked Business Model

80%

12%

2%

6%

Print Radio Digital Events & Outdoor

Revenue Breakup – Q3 FY20

383
331

9M FY209M FY19

-14%

289

509

FY14 FY19

CAGR: +12%

Operating Revenue Operating Profit

78
67

9M FY209M FY19

-13%

40

107

FY19FY14

CAGR: +22%

In Rs. Crs
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Note: New Generation Business includes Radio, Digital, Event & Outdoor

Future ready with investments in New Generation Business
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Business 

Performance
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Consolidated Operating Performance Q3FY20

614

515
553

Q2FY20Q3FY19 Q3FY20

-10%

+7%

133

90

147

Q2FY20 Q3FY20Q3FY19

+11%

+63%

106

60

112

Q2FY20 Q3FY20Q3FY19

+6%

+87%

Revenue EBITDA & Margins Profit Before Tax

26.6%
In Rs Crs.

17.5%21.6%

In Rs. Crs
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Print Business Performance

ADVERTISMENT REVENUE OPERATING REVENUE

PROBIT BEFORE TAXOPERATING PROFIT & MARGIN

364

301
327

Q3 FY20Q3FY19 Q2 FY20

-10%

+9%

104

71

121

Q3FY19 Q2 FY20 Q3 FY20

+17%

+70%

484
418 445

Q3FY19 Q2 FY20 Q3 FY20

-8%

+6%

87

54

101

Q3FY19 Q2 FY20 Q3 FY20

+16%

+85%

• Ad-Revenue contribution from 

government and national 
market remained subdued

• Advertising remains sluggish 
due to uncertainty of demand 
and overall economic 
environment

• Margins have improved due to 

lower newsprint prices
coming into effect from this 
quarter

• Improvement in per copy 
realization, prudent cost 
measures have also 
contributed

27.3%17.1%21.4%

In Rs. Crs
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Print Business Performance – Operating Highlights

DAINIK JAGRAN OTHER PUBLICATION
Dainik Jagran continues to pull ahead of 

its peers according to the IRS 2019 Q3

Though there is rationalization in circulation 

however increase in cover prices has 

improved per copy realization without 

impacting the market position

94
76 83

Q3FY19 Q3 FY20Q2 FY20

-11%

+9%
390

341 361

Q3FY20Q3FY19 Q2FY20

-7%

+6%

I-Next continued its strong performance 

by recording its highest ever revenue for 

the quarter
5

-2

8

Q3 FY20Q3FY19 Q2 FY20

+75%
99

73

113

Q3FY19 Q2FY20 Q3FY20

+14%

+55%

Operating Revenue

Operating Profit &Margin

DAINIK JAGRAN OTHER PUBLICATION

31.3%21.4%25.3% 10.1%-2.0%5.15%

In Rs. Crs
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Mid-Day Operating Performance

OPERATING REVENUE*

OPERATING PROFIT & MARGIN

28

21
22

Q3 FY20Q2 FY20Q3FY19

-21%

+8%
82

71

9MFY19 9MFY20

-13%

2

1

0

Q3FY19 Q2FY20 Q3FY20

10

5

9MFY19 9MFY20

-47%

In Rs. Crs

1.7%5.7%7.9% 7.3%12.1%

Fall in profit was much sharper due to 
higher interest and depreciation charge 
for purchase of new office in addition to 

rent paid till possession which was 
received in December 2019

Adjusted for additional rent paid, operating 
margins would be 10.5%

Benefit of lower newsprint prices and 
savings in rent is yet to accrue

*Q2 FY20 and Q3 FY20  do not include revenue from Inquilab (North) publication of which is now with the Company for administrative and operational efficiencies. 
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Mid-Day – Initiatives so far

Cover Price Hike

✓ Cover price hike across 3 brands - Sunday Midday, Inquilab (Mumbai) & Midday Gujarati resulted in 

circulation profit

✓ Re-affirming our belief that content has value and contrary to the common perception that readers 

are price sensitive and are not willing to pay more for value content

Readership Growth 

✓ Despite Cover Price Hike, there was readership growth across all 4 brands 

✓ Readership Growth led to improved market share in overall Ad pie for Mumbai market

Solution Oriented Approach

✓ Focus on solution-oriented Print & Activation offerings
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MBL: Operating Performance

226
271

298
325

FY19FY17FY16 FY18

CAGR: +13%

78

91
97

113

FY16 FY17 FY18 FY19

CAGR: +13%

28
37

52
62

FY17FY16 FY19FY18

CAGR: +31%

REVENUE EBITDA PROFIT AFTER TAX

19
22

Q3FY20Q2FY20

+16%

12
14

Q2FY20 Q3FY20

+17%

REVENUE EBITDA & Margin PBT

Q3 Festive season 
resulted in ad volumes 

improvement

30% 31%

Efficient cost control 
measures helped protect 
EBITDA margins to 30%+ 

range

Increased share of Local 
Advertisers from 56% in 

Q3FY19 to 66% in 
Q3FY20

63
70

Q3FY20Q2FY20

+11%

In Rs. Crs
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MBL: Efficient cost control measures helped reduce 
slowdown impact

243
202

9M FY19 9M FY20

-41

81
62

9M FY209M FY19

-19

Nine Month
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More than 50% of the revenue de-growth arrested by prudent cost 

optimization at operating profits (EBIDTA)

• Recruitment freeze

• Salary rationalisations

• Station level cost optimisation

• Optimised royalty contracts

And with minimum depreciation & amortization due to prudent selection of markets 

during Ph3 expansion along with Tax benefit during the year, led to Only 15% of the 

revenue shortfall moving into PAT

162 140

9M FY19 9M FY20

-22
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9M FY19 9M FY20
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PA
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In Rs. Crs
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Business Vertical* demonstrates turnaround

OPERATING REVENUE

OPERATING PROFIT & MARGIN

In Rs. Crs

62

50

60

Q3FY19 Q2 FY20 Q3 FY20

-4%

+19%

172 174

9MFY209MFY19

+1%

-1

7

Q2FY20Q3FY19 Q3FY20

0

-11

9

9MFY19 9MFY20

10.9%0.0%-1.3% 5.4%-6.2%

Turnaround from 
operating loss of Rs. 11 

Crores in 9MFY19 to 
operating profit of Rs 9 

Crores in 9MFY20

*Note: Business Verticals includes I-next, Digital, Event & Outdoor
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Outdoor and Events Business Performance

OPERATING REVENUE

Rationalization Exercise
taken up by the management 

to improve profitability 
bearing fruit

Strategically targeted 
profitable revenue

OPERATING PROFIT & MARGIN

In Rs. Crs

5th straight quarter of 
operating profit

39

29
33

Q3FY19 Q2 FY20 Q3 FY20

-15%

+14%
109

97

9MFY19 9MFY20

-11%

2

1

2

Q3FY19 Q2FY20 Q3FY20

-14%

+70%

2

6

9MFY19 9MFY20

+168%

5.2%3.5%5.1% 5.8%1.9%
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Digital Business Performance

Double digit revenue growth for 
Q3 on YoY as well as on QoQ basis and 

4% growth for 9M on YoY basis

Significant reduction in 
operating loss for 9MFY20

Print Digital Numbers

OPERATING REVENUE

31 33

9MFY19 9MFY20

+4%

-6

-1

9MFY209MFY19

OPERATING PROFIT & MARGIN

-1.8%-18.3% Unique user base grew by 105% 
YoY to 75 million users*

Consolidated position amongst 
the top 10 news and info 

publishers in India which will augur 

well for monetization

Source: Comscore Multiplatform November 2019
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Soft Newsprint Prices and Prudent cost measures led to 
Improved Profitability

Cost of Raw Material Other Expense

Prudent cost measures 
have helped reduce 

other expenses

No compromise made 
with long term 
sustainability of 

business

In Rs. Crs

195 180 176
158

143

Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20

181
171

160 162 158

Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20

Impact of softening of newsprint prices are seen from 
this quarter and expect it to remain stable

* Excluding the provision made for receivables from government of Rs. 7 
crores in Q2FY20
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Prudent cost measures 

• Print business optimised circulation 
through cover price increase without 
compromising market position

• Pagination, efficiency in production 
related costs

• Improving processes and strengthening 

controls led to rationalisation of other 
costs

• Radio business reduced fixed cost base 
by 6% aggregating to more than Rs 
10 crores per annum

• Savings in discretionary items such as 
promotion and publicity

Sustained Cost Savings One-time Cost Savings

Core businesses - Print, Radio and Digital have worked on saving costs through improvement in efficiencies
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Digital – Investing to Build leadership

• Digital Advertisement Revenue growth for 

Q3FY20

✓ Print Digital Revenue was  Rs. 11.73 

Crores, YoY growth of 12.6% and QoQ

growth of 17.1%

• Unique mn users on Multiplatform:

✓ 75.2 mn grew by 105% YOY

• New Launches 

✓ Video platform “Jagran TV” offering in-

depth feature video stories which are 

credible, factual as well as inspirational

✓ Inquilab.com

Our Digital Media Portfolio

Source: Comscore Multiplatform November 2019

#9 in news 
and info 
category

Indian website in overall 
Healthcare Industry with 

4.7 Mn Unique Users 

24.5 Mn Unique 
User in Education 

category#1

75.2 
Mn

#2 

Hindi website in 
News / 

Information 
Category

#4

1

Awards & Certificates in 
Q3FY20

• Mobexx 2019 Gold award 
in Best Mobile App for 
News Category 

Mn + Facebook 
Fans, Fans Grew 

by 5% over 
November 2019 

27+

Fastest 

Growing 

Network 

in India



22

Financial 

Performance
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Mid-day Financial Performance

Particulars  (Rs. in Crs) Q3 FY20 Q2 FY20 Q3 FY19

Operating Revenue* 22.36 20.77 28.21

Advertisement 16.90 15.46 21.21

Circulation 4.50 4.48 6.19

Other Operating Income 0.96 0.83 0.81

Expenses 21.99 19.59 25.98

Operating Profit 0.37 1.18 2.23

Operating Profit Margin 1.65% 5.68% 7.89%

Other Income 0.52 0.15 0.77

Depreciation 1.75 1.66 1.44

Interest 0.77 0.87 0.16

Profit Before Tax -1.63 -1.20 1.40

Tax -0.59 0.02 0.51

Profit After Tax -1.04 -1.22 0.89

Net Profit Margin -4.55% -5.84% 3.08%

*Q2 FY20 and Q3 FY20  do not include revenue from Inquilab (North) publication of which is now with the Company for administrative and operational efficiencies. 
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MBL Financial Performance

Particulars  (Rs. in Crs) Q3 FY20 Q2 FY20 Q3 FY19

Operating Revenue 69.64 62.53 87.02

Expenses 48.08 44.02 58.43

Operating Profit 21.56 18.51 28.59

Operating Profit Margin 30.96% 29.59% 32.85%

Other Income 4.16 4.99 4.46

Depreciation 8.90 8.67 6.75

Interest 2.48 2.65 1.37

Profit Before Tax 14.34 12.18 24.93

Tax 4.17 -6.32 8.55

Profit After Tax 10.17 18.50 16.38

Net Profit Margin 13.78% 27.40% 17.91%



25

Operating Margin Break-up

Particulars (Rs. in Crs) Q3 FY20 Q2 FY20 Q3 FY19

Dainik Jagran*

Operating Revenue 361.37 341.48 390.38

Operating Profit 112.99 72.94 98.81

Operating Margin 31.27% 21.36% 25.31%

Other Publications*

Operating Revenue 82.61 75.48 93.13

Operating Profit 9.18 -1.14 5.28

Operating Margin 11.11% -1.51% 5.67%

Print Digital

Operating Revenue 11.73 10.02 10.42

Operating Profit 2.11 -1.25 -2.14

Operating Margin 18.02% -12.47% -20.52%

Outdoor and Event

Operating Revenue 33.06 28.92 38.87

Operating Profit 1.73 1.02 2.00

Operating Margin 5.22% 3.53% 5.14%

* Excludes Digital
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Consolidated Profitability Statement

^Net of Exchange Fluctuation Gain / Loss
* Represents advertisement revenue from print, radio and digital

Note: Q2FY19 includes loss of Rs. 3.5 crores due to exchange fluctuation and  Rs. 2 crores on account of MTM losses 

Particulars (Rs. in Crs) Q3FY20 Q3 FY19 YoY Q2 FY20 QoQ 9MFY20 9MFY19 YoY
Revenues 553.0 613.8 -10% 514.5 7% 1,651.8 1,769.8 -7%

Advertisement Revenue * 403.3 459.6 370.6 1,205.2 1303.4

Circulation Revenue 107.5 108.0 107.2 323.3 328.1

Others 42.2 46.3 36.7 123.3 138.3

License Fees 5.0 5.5 4.9 14.9 16.4

Raw Material 143.4 194.6 159.4 478.5 550.6

Manpower Cost 104.2 105.8 103.0 314.9 315.2

Other Operating Expenses 153.3 175.3 157.1 465.2 491.9

Operating Profit 147.1 132.6 11% 90.1 63% 378.3 395.8 -4%

Operating Profit Margin 26.6% 21.6% 17.5% 22.9% 22.4%
Other Income^ 10.3 15.8 14.0 28.3 27.8

Depreciation / Amortization 37.0 33.1 36.1 108.6 94.8

Interest 8.1 9.1 7.9 25.2 17.5

Share of Profits / (Losses) of Associates -0.2 0.2 -0.1 0.0 0.2

Profit Before Tax 112.2 106.4 5% 59.9 87% 272.8 311.5 -12%

Tax 30.6 36.1 -65.9 -0.4 107.8

Profit After Tax 81.6 70.4 16% 125.8 -35% 273.2 203.6 34%

PAT Margin 14.8% 11.5% 24.4% 16.5% 11.5%

Other comprehensive income, net of income 
tax

-1.1 0.0 -0.3 -1.7 0.1

Total comprehensive income for the period 80.5 70.4 125.4 271.5 203.7

Owners of the Company 75.9 66.6 121.6 262.2 194.1

Non-controlling interest 5.7 3.8 3.8 10.9 9.5

Cash Profit After Tax 118.6 103.4 15% 161.9 -27% 381.8 298.4 28%



Group 

Introduction

Group Introduction



28

Undisputed LEADER:

✓ Dainik Jagran leads the IRS 2019  
Q3 rankings with a total 
readership of 7.04 Crs.*

✓ Dainik Jagran is ahead of the 
No.2 newspaper by a significant 
margin of 1.7 crores readers, a 
lead of 34%*

Strong GROWTH 

Potential:

✓ Reaping benefits of geographical 
expansion and diversified market 
penetration

✓ Yield & inventory improvement 
with fixed cost model translating 
into operating leverage

FASTEST growing 

media:
✓ Achieved Operating Profit for 

this quarter

✓ Unique users grew by 105% YoY 
to 75 Mn

✓ Consolidated our position 
amongst the top 10 news and 
info publishers in India 

RIGHT mix of stability 

and scalability:

✓ Print Business continues to 
generate cash

✓ Radio & Digital are high growth 
under penetrated businesses

✓ Long term Value Drivers

Value Proposition

PRINT RADIO DIGITAL

Print

Non Print

* Source: IRS 2019 Q3
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Jagran Today

Jagran Prakashan Limited holds 

73.09% 
of Music Broadcast Limited 

(RadioCity)

Print Digital

Activation OOH

Radio
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Multi Media Conglomerate – Width, Depth and Heritage

* IRS 2019 Q3
Other Source: Internal Data, Comscore Multiplatform November 2019
INext renamed as Dainik Jagran iNext, 

India’s Largest*
read daily- Dainik

Jagran

13 State 

Print 
Presence

Two #1* Print 

Dailies, Dainik Jagran
(Hindi) and Inquilab

(Urdu)

No 1 website in  

Indian Healthcare/ 
Education

10
Publications

39 Radio 

Presence 
across 

12 states10 Language 

Operations

400+ Editions / 

Sub Editions

90+ mn* 

Readers

37 Printing 

Facilities

5 Business 

Verticals
Trusted by millions 

for over 7
decades

14 Digital 

Media Portals

#9 News / 

Information Category 
with over 75.2 Mn 

unique visitors
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PRINT BUSINESS DIGITAL BUSINESS RADIO BUSINESS

Brand Strength – Stability, Consistency and Trust
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Awards & Certifications

Radio City, was recognized amongst ‘India’s Best 
Workplaces for Women-2019’ and ranked amongst the 

Top 75 organizations on the list. ‘India’s Best Workplaces 
for Women’ is a celebration of the best work cultures in 

the country, that have made work environment felt 
welcome and safe for their women employees.

MBL - Great Places to Work Women 2019

Recognizing Group’s leadership position in different fields of operations, various distinguished bodies have bestowed 12 Awards upon the Group 

during the quarter

9 awards for 

Dainik Jagran

1 award for 

Jagran IT Team

1 award for 

Jagran Production 
Team

1 award for 

Jagran New 
Media
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