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Motherson Group reaches an agreement to acquire 
100% stake in SAS Autosystemtechnik GmbH, Germany 
from Faurecia
19th February 2023

Motherson 
further 

strengthens its 
position as 

Tier 0.5 supplier 
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Transaction Overview.

• SMRPBV (wholly owned subsidiary of SAMIL) reaches an
agreement to acquire 100% stake in SAS
Autosystemtechnik GmbH (SAS) from Faurecia

• SAS is a leading global provider of cockpit module
assembly for the automotive industry

• EPS accretive^ transaction

• Enterprise value is Euro 540 million, to be funded by a mix
of debt and internal accruals

• Remains subject to consultation with employee
representatives and receipt of required regulatory
approvals, expected to close by Q2 of FY24

Proposed StructureDeal overview

SAS
Autosystemtechnik
GmbH (Germany)

Samvardhana Motherson 
International Limited 

(SAMIL)

100%

Samvardhana Motherson 
Automotive Systems Group 

BV (SMRPBV)

100%

Indirectly

Euro in million CY 2020 CY 2021 CY 2022

Gross Revenues* 
(On Principal basis)

3,509 3,835 4,423

Net Revenues** 633 684 896

EBITDA 71 99 103

Financial highlights

Notes:
^ As the Purchase price allocation will be done on transaction closing, the impact of the same on EPS is not 
known as of today. However, on a cash basis transaction is EPS accretive
* Gross revenue represents total of agent flows and net sales; Source: Based on management accounts of 
SAS; **  Net revenue represents product sales as per SAS financials; 
Source: Net revenue and EBITDA for CY20 & CY21 based on financial statements of SAS and CY22 is based 
on interim statements management report 
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• Expertise in JIT / JIS solutions

• Favourable exposure to premium vehicle segment

• Long term customer relationships, spanning over 3 decades

• Significant entry barriers due to deep expertise and customer trust

• Strong Booked business; over ~3 Bn** Euro in cumulative net

revenues over the next 3 years

• EV programs constitute almost half of the total net revenues

• 5,000+ headcount as on Dec22

• 24 manufacturing + 2HQ across 12 countries

SAS provides high-quality module assembly
for top- tier OEM customers.

About SAS.

Footprint.*

Cockpit

Console

Door 
Panel

Headliner

Front Cradle

Front-end 
Module

Cooling 
Module

~90%
Revenues 

Rear Hatch

Americas

31% revenue share
USA, Mexico, 

Brazil, Argentina

China

9% revenue share

60% revenue share
Germany, Portugal, 

Slovakia, Czech Republic,
Spain, France, Turkey

Europe

Products.

Notes:
* Based on management accounts of SAS for CY21; ** Based on information provided by SAS team
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Transaction Rationale.

01
Enhanced integration in the 

automotive supply chain 
thereby increasing 

customer proximity

04
Customers and component 
diversification with increased 
exposure to electric vehicle 
programs

03
Business on principal basis 

creates potential for adding 
more content per vehicle for 

other product lines of Motherson

02
Strong experience and competency 
in assembly operations, 
automation and managing 
complex logistics.
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OEM

Product expert
R&D, manufacturing, 
vertical integration 

Module 
specialists
Final assembly and 
JIS solutions

Tier 1

Reduction of assembly 
time and complexity by 
outsourcing system 
expertise

Expert for all parts 
with high degree of 
internal production 
and assembly efforts

R&D, manufacturing, 
vertical integration 

Development and 
manufacturing of 
modules, vertical 
integration of
sub-assemblies

R&D, manufacturing, 
vertical integration 

Vehicle platform expert with 
external JIS/JIT module partners

01 Modularisation trend leading to value-add shift to Tier 1 Players; 
Transaction is a step towards becoming Tier 0.5 supplier

System expert
Development and 
manufacturing of modules, 
vertical integration of
sub-assemblies

Evolution of Automotive Industry
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Pure labour provider / 
Logistics

Module assembly 
Owner

Full module service
(no system integration)

Full module service
(system integration)

02 Strong competency for full module service

l Assembly
l Direct labor force only

Pre – logistic services
l JIS delivery to OEM

l Assembly
Value-added module assembly

Pre – logistic services
l JIS delivery to OEM
l Intralogistics services
l Packaging management.

Assembly
l Value-added module assembly.
l Electrical check
l Assembly process design 

inside the plant.
l Quality assurance in assembly.

System integration:
l Assembly flow chart process 

design
l Locating and fixing concept
l Wire-harness routing and 

connection studies and validation
l Tolerance chain analysis for 

module
Pre – logistic services

l JIS delivery to OEM
l Intralogistics services
l Packaging management

Assembly
l Value-added module assembly.
l Electrical check
l Assembly process design inside 

the plant.
l Quality assurance in assembly

Content Value
1-1.5 X

Per vehicle

7.5-10 X
Per vehicle

2-2.5 X
Per vehicle

5-7.5 X
Per vehicle

Capabilities
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4,423 

(3,527)
896 

Gross Revenues 
on Principal basis

OEM nominated pass through products Net Revenue

03 Potential Opportunities for other businesses of Motherson.

Vehicle Electronics

Others

Polymer Modules and 
Components, WH and Metal 

components

New Growth Areas
(avenue for future growth and 
diversification for Motherson)

Euro Million for FY22

20%^

50%^

30%^

Opportunity
for Motherson with 

existing product capabilities

Notes:
* Gross revenue (on principal basis) represents total of agent flows and net sales; Source: Based on management accounts of SAS;
**  Net revenue represents product sales as per SAS financials; Source: Based on interim statements management report
***  OEM nominated pass through products is Gross revenues on principal basis less Net revenue
^ Based on information provided iby SAS team during diligence process

*

**
***
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04 Access to a portfolio with significant EV share.

4%

4%

5%

6%

8%

12%

29%

32%

Chrysler

Others

Audi

Porsche

Mercedes

Skoda

Volkswagen

Leading EV OEM Approx. 50% of 
the total net

revenue from 
EV programs

Significant 
share of sales
from premium 

vehicles

Notes:
^ Based on CY 2021; Source: Based on information provided by SAS
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04 Diversification of SAMIL’s products and customer base (3CX 10) on a 
proforma basis.

29%

17%

13%

11%

0.3%

6%

3%

12%

2%

7%

27%

16%

12%

10%

8%

5%

3%

11%

2%

6%

Wiring Harness

Vision Systems

Bumpers*

Door Panels*

Cockpit Module
Assembly*

Instrument Panel*

Engineering*

Other Polymer
products*

Non-Automotive

Others

Component wise.

10%

9%

7%

6%

5%

4%

4%

1%

3%

3%

3%

2%

2%

2%

2%

10%

8%

9%

6%

5%

4%

4%

3%

3%

3%

2%

2%

3%

2%

1%

Mercedes Benz

Audi

Volkswagen

Suzuki/ Maruti
Suzuki

BMW

Porsche

Daimler trucks

Leading EV OEM

Hyundai

Renault

Paccar

PSA Group

Ford

Scania

John Deere

Customer wise.
(top 15 customers)

Notes:
1.Total revenue considered is including 100% of joint venture and associate companies consolidated under equity method. 
• Under Modules and Polymer Products business division. 
2. Revenue mix is computed based on SAMIL’s H1FY23 revenue and SAS’s net revenue of CY21

Relatively new 
product 

line
Significant 

traction from a 
leading  

American
EV OEM

Proforma



Thank you.

Safe harbor The contents of this presentation are for informational purposes only and for the reader’s personal non-commercial use. The contents are intended, but not guaranteed, to be 
correct, complete, or absolutely accurate. This presentation may contain forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, 
which are expressed in good faith and, in their opinion, are reasonable. Forward-looking statements involve known and unknown risks, contingencies, uncertainties, market conditions and other 
factors, which may cause the actual results, financial condition, performance, or achievements of the Company or industry results, to differ materially from the results, financial condition, 
performance or achievements expressed or implied by such forward-looking statements. The Company disclaims any obligation or liability to any person for any loss or damage caused by 
errors or omissions, whether arising from negligence, accident or any other cause. Recipients of this presentation are not to construe its contents, or any prior or subsequent communications 
from or with the Company or its representatives as investment, legal or tax advice. In addition, this presentation does not purport to be all-inclusive or to contain all of the information that may 
be required to make a full analysis of the Company, target entitles or the proposed transaction. Recipients of this presentation should each make their own evaluation of the Company and of 
the relevance and adequacy of the information and should make such other investigations as they deem necessary
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