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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Zeal Aqua Ltd (the “Company”) solely for information purposes and do

not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any

contract or binding commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed

information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or

warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,

or any omission from, this Presentation is expressly excluded. All product names, logos, and brands are property of their respective owners. All company, product and

service names used in this presentation are for identification purposes only. Use of these names, logos, and brands does not imply endorsement.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and

collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,

uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the

economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its

strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the

Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could

differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information

contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the

Company is not responsible for such third party statements and projections.
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Company Overview

More than 20 years of experience in Farming; forward integrating to processing

One of the first few companies in India to get license for breeding L. Vannamei species

Farming Capacity of 1,600 MTPA  & Processing Capacity of 5,850 MTPA

Portfolio of ponds: 100 PE line, more than 67 earthen ponds

Satellite farming capacity of  ~4000 MTPA

10% market share in Gujarat’s Shrimp production

5



Expanding Farming Capacity – For Captive Consumption
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Particular FY14 FY15 FY16 FY17 FY18

Total Area under cultivation from 

owned farms (Hectare)
200 200 200 225 225

No. of Ponds (Owned) 160 160 160 174 180

Output from owned farms (MTPA) 321 364 709 744 1036

Output from Satellite farms (MTPA) 1336 1819 1375 2481 2563

No. of crop cycle 1 1 1 1 1

Farming Capacity:

Government 

allotted around 350 

Hectare land : 

Capacity will be 

increased to 4,000 

MTPA by FY20 in 

phased manner



From Farmer…

Pond Preparation

• After harvest, pond bottom exposed to

sun to eradicate source of diseases

• Ploughed to remove noxious gases

• Pond water treated with minerals &

Probiotics yeast before stocking

Stocking with 0.009 gm seed

• Shrimps procured from hatcheries after

quality & PCR test

• Release the shrimp, once shrimp get

accustom new environment

Feeding & Medicating

• Adjust the feed rate & timing after careful

monitoring

• Avoid shortage or surplus of feed

• Change types of feeds appropriately

based on shrimp development stages

1st Partial Harvest 18-20 gm

• Before harvesting, molting cycle of

shrimp should be monitored

• Check the quality & quantity of harvest

Feeding & Medicating

• Adjust the feed rate & timing after careful

monitoring

• Avoid shortage or surplus of feed

• Change types of feeds appropriately

based on shrimp development stages

1st Final Harvest 30-33 gm

7

Farming Valuechain:



…To Processor
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Current Installed

Capacity Break-up
Per 2 hrs/Machine No. of Machines Per Day Capacity Per Annum (150 Days)

IQF 1.5 MT 1 15 MT (20 hrs) 2,250 MT

Plate Freezer 0.75 MT 4 24 MT (16 hrs) 3,600 MT

Major Machineries : 1 Grader, 4 Plate Freezers, 1 IQF, 2200 MT Cold Storage 

Processing Capacity:

Plant has the provision to double the capacity in existing set up
Also, half of the land is still unutilized, which can be utilized in future  



Processing Facility – Moving Towards Forward Integration…
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Farms & Lab Test Pre-Processing Processing & Value addition

Packing 

& 

Shipping

Farms & Lab Test Pre-Processing Processing & Value addition



… Led by Experienced Management
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Mr. Pradeep Navik

Whole Time Director

He is one of the main

promoters and Director of

the company. He has more

than two decades of

experience in Aquaculture.

He looks after the day to

day operations of the

farming & trading business

segment

Mr. Rohan Navik

Whole Time Director

He is an MBA by

qualification & Promoter &

Director of the company.

He is responsible for end to

end management of

business engagements,

planning, & looks after the

processing plant

Mr. Shantilal Patel

Managing Director

He is the Managing Director

of the company. He has

more than 15 years of

experience in Aquaculture.

He looks after the day to day

operations of the farming &

trading business segment

Mr. Dhavalkumar Patel

Whole Time Director

He is a Commerce Graduate

and has experience of more

than 2 years in the field of

aquaculture. He is actively

involved in production at

Company’s processing plant.

Designatio

n



Business Segments
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Shrimp Feed & Medicines Farming Shrimps Frozen Shrimps



Future  Growth Strategy



Future Growth Strategy
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Implementing 
Nursery Shrimp 
culture

Adding more 
value added 
products 

Targeting newer 
geographies

Kick Off of 
Processing Plant



Nursery Culture – Better Control & Efficiency 

Aims to produce healthy, strong & uniform juveniles with

significant potential of growth during grow out phase

Advantages:

• Permits better & more precise management as well as manipulation of the

young shrimp

• Higher degree of control possible over environmental conditions, water

quality and feeding, resulting greater economic efficiency

• Managing smaller unit areas/volumes improve exclusion of pathogens

and predators

• Greater accuracy in estimating juvenile populations & managing feed

during grow out phase

• Higher overall survival rates & production per unit area than in single-

phase grow out systems

14 Stocking juveniles from nursery systems increases number of crops per year, resulting in improving the farm’s profitability



Value Added Products – For Better Realization
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Value added Products- Ready to 

Eat/Cook

Current Products

Headless Shell off

Headless Shell on

Easy Peel Shrimp

Headless Devein

Head on

Peeled, Deveined, Tail-
on Shrimp

Peeled, Deveined, Tail-
off Shrimp



Global Presence – Targeting Newer Geographies

16 Presence in more than 10 Countries

EU

Australia

Belgium

Kuwait Doha

Dubai

Saudi 

Arabia

Oman

Japan

South 

Korea

Japan 

imports 

~10% of the 

India’s 

aquaculture 

produce

EU 2nd

largest 

importer of 

shrimp in  

the World

Vietnam 

imports 

~21% of the 

India’s 

shrimp 

produce

Vietnam 

Approval Received:

Certifications

Under Process:



Kick off of Processing Plant
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• Major Revenue driver &

improvement in profitability

• Captive consumption of Farm

produce shrimps

• Out of Total Installed Capacity

5,850 MTPA, expect to achieve

60% utilization level by FY19

Kick off of 

Processing Plant

• Income Tax Benefit for next 5

years

• 1,600 km long coastline & vast

stretches of brackish water area

available for aquaculture

• Advantage of high tidal

amplitude

Strategically Located 

in Gujarat

• Better Color & size

• Good Texture

• Better Taste 

Quality Shrimps



Marquee Clientele
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Industry Overview



Global – Aquaculture share increasing steadily 

Aquaculture:

• Global aquaculture production to exceed 100 mn tonnes by 2025

• In 2017, Aquaculture continued to grow at steady rate of 4.5 % to reach total harvest of 83.6 mn tonnes

• Aquaculture’s share in direct human consumption is 55% mainly driven by Asia, and particularly China

Shrimp:

• In 2017, global production of farmed shrimp was 3.5 mn tonnes, nearly 75 to 80% of production originated in Asia-Pacific

• 2.3 mn tonnes of shrimp was imported by top 7 global markets in 2017,15% more against 2016

• Poor quality broodstock and seed coupled with extreme hot weather affected shrimp aquaculture in China ,due to which China

turned as net importer

20

Top Shrimp Importing 

Countries

Source : FAO, OECD-FAO Agriculture outlook 2017-2026



India – Marching Towards Blue Revolution

• In 2017, Indian exported USD 2.3 Bn (+41%) of seafood, due to bumper harvests of aqua cultured vannamei shrimp

• GOI allocated fund of Rs.10,000 Cr (Union Budget 2019) to develop fisheries, aquaculture and animal husbandry

• MPEDA’s aggressive target : 1Mn MT of shrimp output by 2020 growth of 20% from 0.6 Mn MT currently

• India’s farmed shrimp production : 5,00,000 tonnes, compared with the 4,00,000 tonnes in 2016

• India one of the top world exporter of shrimp: Exported 4,20,500 tonnes (+33%), strong demand from North American and East Asian markets

• Top export destinations : US, Vietnam, EU, Japan, UAE, China and the Republic of Korea

21

Source: MPEDA, FAO

Gujarat forms 

12% of the 

national 

production



Financial Highlights



Robust Financial Performance – FY18 & H2FY18
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Rs. 1,795 Mn Rs. 235 Mn Rs. 42 Mn

Revenue EBITDA PAT

+ 3% YoY + 143 % YoY + 136 % YoY

FY18

H2FY18



Profitability Highlights - FY18 & H2FY18
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Rs. Mn H2FY18  H1FY18  YoY FY18 FY17 YoY

Revenue  from Operations   805 990 -19% 1,795 1,750 3%

Raw Material 514 819 1,333 1,534

Employee Cost   32 11 44 25

Other Cost   102 81 183 94

EBITDA   156 79 99% 235 97 143%

EBIDTA margin (%)  19.41% 7.95% 13.09% 5.54%

Other Income 0 0 0 0

Depreciation   54 29 83 25

Interest   59 31 90 45

Exceptional Item 0 0 0 0

Profit Before Tax   43 19 133% 62 27 125%

Tax   20 0 20 10

Profit After Tax   23 19 25% 42 18 136%

PAT Margin (%)  2.89% 1.88% 2.33% 1.01%



Balance Sheet Highlights – FY18
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Rs. Mn FY18 FY17 

Shareholder’s Funds 409 367

Share capital 42 42

Reserves & Surplus 367 325

Non-current liabilities 194 190

Long Term Borrowings 198 193

Deferred Tax liabilities (Net) -6 -4

Other Long Term Liabilities 1 1

Long-Term Provisions - -

Current liabilities 746 419

Borrowings 682 300

Trade Payables 45 98

Other Current  liabilities 9 4

Short-term provisions 10 17

Total Equities & Liabilities 1,349 977

Rs. Mn FY18 FY17 

Non-current assets 545 522

Tangible Assets 532 129

CWIP 3 383

Intangible Assets - -

Non Current Investments 1 1

Deferred Tax Assets (Net) - -

Long-term Loans & Advances 9 9

Other Non-Current Assets - -

Current assets 804 455

Inventories 343 19

Investments - -

Trade receivables 332 319

Cash & Cash equivalents 61 46

Short-term loans & Advances 39 42

Other Current Assets 29 29

Total Assets 1,349 977



Thank 

You

Zeal Aqua Limited

Mr. Shailendra Patil (CFO)

Email Id : shailendra.accounts@zealaqua.com

Stellar Investor Relations

Mr. Vikash Verma /  Mr. Gaurang Chotalia

Email Id : vikash.verma@stellar-ir.com / gaurang.chotalia@stellar-ir.com
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