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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”), has been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall
not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made
except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness
of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company's market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known
and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of
the Indian economy and of the econcmies of various international markets, the performance of the industry in India and world-wide, competition, the
company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes and
advancements, changes in revenue, income or cash flows, the Company’s market preferences and Its exposure 1o market risks, as well as other risks, The
Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this
Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements
and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third party
statements and projections.
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WELCOME TO THE WORLD OF BUILDING MATERIALS



B About us shonkaro

(55
Retail Space
0.45mn sqft

B

Products
75+

Rl
=

SKUs
1,00,000+

5

States/UT
9/1

Buildpro

Vg i or e oo

India's best one stop shop for all your building material needs!

Nellore

Cochin

Shon|<oro

Building Products Limited



One Stop Shop solution

Electrical &
Lighting

TMT &
Cement
Steel '!'ubes
Plumbing & & Pipes
Sanitaryware
Roofing,
Exterior &
Tiles & Interior
Flooring

@.!Q!Pro Shanlkara

Building Products Limited
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Towards the Community

The Company is committed towards healthcare
infrastructure, education, environment sustainability,
rehabilitating abandoned women and children.

The Company’s focus has always been to contribute to
the sustainable development of society and
environment. The Company has adopted two schools
“Shankara Build Pro Boys Home" and “Shankara Build
Pro Girls Home” as a part of its continued philosophy of
giving back to society.

The Company has also contributed towards integrated
water shed projects and sustainable livelihood through
Community Based Farming Practices

Buildpro shanlkara

s et e P Building Products Limited



I Management Commentary Shonien

Commenting on the results, Mr. Sukumar Srinivas — Managing Director

said, “We have continued business momentum in Q3FY23. This is the first time in
our history where we achieved our highest ever quarterly sales with revenues
crossing the milestone of Rs. 1,000 Crs.

Our efforts taken over last few quarters helped to improve working capital position.
Our working capital cycle for Q3 came in at under 1 month.

We remain confident on the improving business trajectory. With increased focus on
non-steel business we look forward to a journey of not only improving the revenue
throughput but also achieve higher return ratios.

The recent measures announced by the Hon’ Finance Minister in the Union Budget
2023, focus on infrastructure creation which a huge boost to our business.”
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Budget Highlights

Budget 2023 will boost the
prospects for Steel sector
and Building material
product companies in India

Development of Tier 2 and
Building India 2 . . Increase outlay
Tier 3 cities
° ° ° °
The Budget provides Urban Infrastructure ‘ Increase in outlay of ‘ Increase in allocation for Jal
Development Fund to be Pradhan Mantri Awas Jeevan Mission

INR10 lakh crore allocation
for development of the
infrastructure sector

established through use of Yojana
priority sector lending shortfall

for creating urban infrastructure

in Tier 2 and Tier 3 cities.



Business momentum continues shanlkara
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Particulars : 9OMFY23 Q3FY23 : Q2FY23 Q1FY23 QA4FY22 =9MFY22 Q3FY22= Q2FY22
(Rs. Cr) I ! : :

i l : :

1 |
Revenue 1l 2,819.7 1,080.4 | 906.7 832.5 7822 11,6362 5850 | 6057

I 1 I I

: - : :

l . : :
EBITDA : 88.7 32.8 : 29.5 26.5 31.0 : 56.6 15.3 : 22.2

: : : :

I 1 I I

: I : :
PAT : 43.9 16.4 : 15.5 12.0 15.6 : 18.8 3.5 : 9.0

: I : :

1 | 1 1

I 1 I I

I 1 I I

I 1 I I
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The company has achieved highest ever quarterly Revenue
Crossed Rs. 1,000cr Quarterly Revenue during Q3FY23

B
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Rs. Cr

Revenue

1,080

585

Q3FY22 Q3FY23

1,636

9MFY22 9MFY23

Q3 & 9MFY23 Financial Highlights

EBITDA
| 33
15

Q3FY22 Q3FY23

o

57

9MFY22 9MFY23

4
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PAT

16

Q3FY22

19

Q3FY23

44

9MFY22

9MFY23
11



I Revenue Break up ~ shenkers
Revenue across Verticals

Rs. Cr
omMrFY22 [ omFy23

2,820

1,561 1,636
+110.9%
970 +68.1%
2
08 577
N N -
Retail Channel Enterprise Total

12



I Consolidated P&L Statement shanlkara

Particulars (Rs. in Crs) Q3FY23 Q3FY22 Growth 9MFY23 Growth

Revenue From Operations 10804 5850  847% 28197 16362  72.3%
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I Revenue Break up shonkara

Revenue across States

- Karnataka - Kerala

|:| Andhra Pradesh -Tamil Nadu
- Telengana - Other States

14



Working Capital Management Shankiara

Net Working Capital Days”

56
53 .
Operating cash flows as of
i 44 December 2022 stood at
Rs. 95 Crs
32
Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23

Efficient Working Capital Management resulted in healthy cash flows

*Debtors are calculated on Gross Sales

15



Store Metrics shanlkara

Q3FY23 - Q2FY23 Q1FY23 Q4FY22 Q3FY22
91 91 91 90 90

No. of Retail Stores

Total Area

(in Sft) 4,58,412 4,58,412 4,58,412 4,34,412 4,34,412
Average Store size 5,037 5,037 5,037 4,827 4,827
(in Sft)
Average Ticket size
(In Rs) 44,946 42,831 43,401 37,966 37,138
Revenue from retail 595.32 483.9 481.6 438.3 348.5
stores (Rs. Cr)
Average rental cost per 16.0 16.3 16.2 14.1 13.9

Sq. Ft. per month

Q3-23 90 593.19 70.21%
Q3-22 90 348.50

16

*The growth is calculated on mature store outlets (Store count — 90)



Shankara 2.0

Transforming our ecosystem with technology and innovation

Shanlkara

Building Products Ltd.

Moving to marketplace model - an omni-channel platform for all construction-related material along with existing stores
(fulfilment centers)

BUILDING

MATERIALS

Steel building material Products

Q
Q
Q
Q
Q

Non Steel Building Products

oooop

Structural Steel tubes
Roofing solution

Light structure

Rebars

Fabrication accessories

Tiles

PVC pipes and fittings
Faucet & Sanitary
Electrical fittings
Adhesive & Accessories

| MARKET |
I ——

=) 1100

i

O 91 Fulfillment Centers
(4.5 lac sq ft area)

L Online channel

0 Omnichannel Platform
O Wholesale
O Retail
O Online

—

D000

copoopoo

c &2
F-v

Retailer

Mom-and-pop stores

End customer/Household owner
Contractors/Developers

Fabricator
Plumber
Architect
Engineer
Painter
Electrician

Jsuanjuj

17



Building Products Ltd.

I Shankara 2.0 Shanlkara

THE SHANKARA OMNICHANNEL

ONLINE VOBILE g SOCIAL

£ 16
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Buildpro Shanlkara

Building Products Limited



Building Products Ltd.

I Technology shankara

GROW

STORESALES | GO PAN | BUILD
INDIA THE BRAND
TECHNOLOGY el
CUSTOMER
JOURNEY

WIDEN DEALER
NETWORK

THE ONLINE
STORE

1101 Q

Builldpro shanlkara

Building Products Limited




Consumer friendly approach... shankaro

Building Products Ltd.

with the launch of Shankara Buildpro App

24

SHANKARA 7%

Buil

Buildpro = Builldpro

Q Search here Q Search here

Buildpro For All

For Builders, For Plumbers,
Architects Electricians,

Hand Drier

Our Partners
Complete range of conventional to
ultra modern range of brands

KOHLER F2rware
FRANKE gessco
. nceserrT RN

4

' Shop By Brands

Soap Dispenser -2

L




The Way Forward Shankkora

Building Products Ltd.

* Next generation to drive the growth in Non-steel based business
4 > More focus to non steel based products Business aspirations to make this 25% of total revenue in next 3-4
. years (10% in FY22)
17 > Expanding product categories & Aims to increase its footprint in new markets/geographies
JS Geographical presence Product portfolio consists of a wide range of building materials
‘/ N Focus on digital * Move towards greater online processes, ensuring quality and
@)) presence/marketplace model organising the vendor ba.se o _
Greater focus on tech driven customer acquisition and retention
<0 Building strong relationships with key
suppliers/vendors

* Consistency in supplies
* Faster delivery & turnaround schedules
Preferred customer

21



I CONTAC

SCAN THE QR CODE
TO EXPERIENCE THE

Buill pro

ANDROID

Buildpro

US

For further information, please contact:

Company:

CIN - L26922KA1995PLC018990
Mr. Alex Varghese - CFO
alex@shankarabuildpro.com
www.shankarabuildpro.com

Investor Relations Advisors:

CIN - U74140MH2010PTC204285

Ms. Manasi Bodas/ Ms. Shikha Puri
manasi.bodas@sgapl.net/ shikha.puri@sgapl.net
+91 9821043510/ +91 9819282743

www.sgapl.net
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