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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Zeal Aqua Ltd (the “Company”) solely for information purposes and do

not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any

contract or binding commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed

information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or

warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,

or any omission from, this Presentation is expressly excluded. All product names, logos, and brands are property of their respective owners. All company, product and

service names used in this presentation are for identification purposes only. Use of these names, logos, and brands does not imply endorsement.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and

collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subiect to known and unknown risks,

uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the

economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its

strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the

Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could

differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information

contained in this Presentation. Any forward-looking statements and proiections made by third parties included in this Presentation are not adopted by the Company and the

Company is not responsible for such third party statements and proiections.
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Company Overview

More than 20 years of experience in Farming; forward integrated player with strong backend

One of the first few companies in India to get license in 2010 for breeding L. Vannamei species

Farming Capacity of 1 ,700 MTPA & Processing Capacity of 5,850 MTPA

Portfolio of ponds: 100 PE line, more than 74 earthen ponds

Satellite farming capacity of ~4000 MTPA

10% market share in Gujarat’s Shrimp production



Expanding Farming Capacity — For Captive Consumption

Farminq Capacitv:

m FY14 FY15 FY16 FY17 FY18 H1 FY19

Total Area under cultivation

from owned farms (Hectare)

No. of Ponds (Owned)

Output from owned farms

(MTPA)

Output from Satellite farms

(MTPA)

No. of crop cycle

200

160

321

1 ,336

1

200

160

364

1,819

1

200

160

709

1,375

225

174

744

2,481

1

225

180

1036

2,563

1

225

180

577

2,333

1

(a

Government

allotted around 350

Hectare land :

Capacity will be

increased to 4,000
MTPA by FY20 in

phased manner

g)
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From Farmer...

Farming Valuechain:

Pond Preparation Stocking with 0.009 gm seed Feeding & Medicating

After harvest, pond bottom exposed to Shrimps procured from hatcheries after Adjust the feed rate & timing after careful

sun to eradicate source of diseases quality & PCR test monitoring

Ploughed to remove noxious gases Release the shrimp, once shrimp get a Avoid shortage or surplus of feed

Pond water treated with minerals & accustom new environment Change types of feeds appropriately

Probiotics yeast before stocking based on shrimp development stages

1SI Partial Harvest 18-20 gm Feeding & Medicating

. Before harvesting, molting cycle of Adjust the feed rate&timing after careful

shrim should be monitored monitorin
_p g

1SI FInal Harvest 30-33 gm
- Check the quality & quantity of harvest Avoid shortage or surplus of feed

Change types of feeds appropriately

based on shrimp development stages
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...To Processor

Processing Capacity:

l Processing Volume (MT)

I

I

I

I

Current :
Installed Per 2 No. of Per Day Per Annum (150 I

1 20°
Capacity hrs/Machine Machines Capacity Days) :

’

1 134
Break-up I

’

I

IQF 1.5 MT 1 15 MT (20 hrs) 2,250 MT
:
I

Plate Freezer 0.75 MT 4 24 MT (16 hrs) 3,600 MT I

I

I

I

l

I

I

I

Plant has the provision to double the capacity in existing set up :
Also, half of the land is still unutilized, which can be utilized in future I

I

I

I

I

I

[ Major Machineries : 1 Grader, 4 Plate Freezers, 1 IQF, 2200 MT Cold Storage ] :
I I

: H2FY18 H1 FY19

I

I

I

I

I
'

O
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Processing Facility — Forward Integrated Player...



Led by Experienced Management
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Mr. Pradeep Navik

Whole Time Director

He is one of the main

promoters and Director of

the company. He has more

than two decades of

experience in Aquaculture.
He looks after the day to

day operations of the

farming & trading business

segment

Mr. Rohan Navik

Whole Time Director

He is an MBA by

qualification & Promoter &

Director of the company.

He is responsible for end to

end management of

business engagements,

planning, & looks after the

processing plant

Mr. Shantilal Patel

Managing Director

He is the Managing Director

of the company. He has

more than 15 years of

experience in Aquaculture.
He looks after the day to day

operations of the farming &

trading business segment

Mr. Dha valkumar Patel

Whole Time Director

He is a Commerce Graduate

and has experience of more

than 2 years in the field of

aquaculture. He is actively
involved in production at

Company’s processing plant.



Business Segments — Moving up the Value Chain
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Shrimp Feed &

Medicines

Other

Income,

2%
Frozen

Shrimps, \
Other

Income,
0%

i

i

|

i

Z


