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www.dhfl.com
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The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or the solicitation of an offer or invitation to

purchase any securities (“Securities”) of Dewan Housing Finance Corporation Limited (“DHFL” or “Company”) in India, the United States or any other jurisdiction. This presentation

should not, nor should anything contained in it, form the basis of, or be relied upon in any connection with any contract or commitment whatsoever. Any investment decision with

respect to any potential transaction relating to any offer of or invitation to subscribe for or acquire securities of DHFL must be based solely on the information contained in a final

placement document to be issued by DHFL in connection with such potential transaction, if it proceeds, and not the contents hereof. Information contained in this presentation is

qualified in its entirety by reference to an offering document for any potential transaction, if it proceeds. Any potential transaction could be made available to the recipient of this

document in accordance with applicable laws and regulations, including the distribution of any required documents for such potential transaction and such documents will

supersede all prior information provided to the recipient, herein or otherwise. This presentation is confidential, subject to the provisions stated herein, and is intended only for the

exclusive use of the recipients thereof and may not be reproduced (in whole or in part), retransmitted, summarized or distributed by them to any other persons without Company’s

prior written permission. By receiving these materials, you are agreeing to be bound by the foregoing and below restrictions. Any failure to comply with these restrictions may

constitute a violation of applicable securities laws.

This presentation is not for publication or distribution or release in any country where such distribution may lead to a breach of any law or regulatory requirement. No person is

authorized to give any information or to make any representation not contained in or inconsistent with this presentation or and if given or made, such information or representation

must not be relied upon as having been authorized by us. Receipt of this presentation constitutes an express agreement to be bound by such confidentiality and the other terms set

out herein. Any failure to comply with this restriction may constitute a violation of applicable securities laws.

This presentation may contain forward‐looking statements that involve risks and uncertainties. Forward‐looking statements are based on certain assumptions and expectations of

future events. Actual future performance, outcomes and results may differ materially from those expressed in forward‐looking statements as a result of a number of risks,

uncertainties and assumptions. Although Company believes that such forward‐looking statements are based on reasonable assumptions, it can give no assurance that such

expectations will be met.

This presentation has been prepared by the Company. This document is a summary only and does not purport to contain all of the information that may be required to evaluate any

potential transaction and any recipient hereof should conduct its own independent analysis of DHFL and their businesses, including the consulting of independent legal, business,

tax and financial advisers. The information in this presentation has not been independently verified. No representation, warranty, express or implied, is made as to, and no reliance

should be placed on, the fairness, accuracy, completeness or correctness of the information and opinions in this presentation. None of Company or any of its directors, officers,

employees, agents or advisers, or any of their respective affiliates, advisers or representatives, undertake to update or revise any forward‐looking statements, whether as a result

of new information, future events or otherwise and none of them shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of this

presentation or its contents or otherwise arising in connection with this presentation. Further, nothing in this document should be construed as constituting legal, business, tax or

financial advice.

This presentation and its contents are not and should not be construed as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the extent

notified and in force) or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009 as amended).

This presentation does not constitute an offer of securities for sale in any jurisdiction, including the United States, and any securities described in this presentation may not be

offered or sold in the United States absent registration under the US Securities Act of 1933 or an exemption from such registration. Any public offering of securities to be made in

the United States will be made by means of a prospectus that may be obtained from the issuer or the selling security holder and that will contain detailed information about the

Company and management, as well as financial statements. No public offering or sale of securities in the United States is contemplated by the Company.

Disclaimer
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I want 

every Indian

to own a home

of his own

Late Shri Rajesh Kumar Wadhawan

Founder Chairman

(1949-2000)

Our vision is to transform the lives of Indian households 

by enabling access to home ownership.

Dewan Housing Finance Corporation Limited | Vision
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Notes: Numbers on a standalone basis. 1. LMI includes LIG (income ₹ 0.3-0.6mn pa) and MIG (income ₹ 0.6-1.8mn pa) households. 2. For FY16-18. 3. For long term bank loans and 

NCDs as per CARE and Brickwork. 4. Includes off B/S loan book. 5. FY18 PAT is as per IGAAP; Q1FY19 PAT amount - ₹ 4.35bn as per IndAS. 6. As of June 30, 2018. 7. 

Includes 209 branches, 113 micro branches, 20 regional / zonal CPUs, 4 disbursement hubs , 1 collection center, 1 corporate office, 1 national office, 1 registered office. 

(excludes  international offices in Dubai & London).  8. As on June 30, 2018 and as per IndAS.

Over 3 decades of experience in affordable housing finance 

Pan India HFC with focus on Lower & Middle Income (“LMI”)1 segment

Presence in 3507 locations, with significant penetration in tier II / III towns

Strong AUM and disbursement growth, CAGR2 of 26.4% and 36.1% respectively

Robust PAT 2016-18 CAGR of 26.8% and an ROAE of 18.0% for June 30, 2018

Healthy asset quality coupled with AAA credit rating3

Strong board and management team with significant industry experience













₹ 1,210.3 bn

CAGR: 26.4%2

AUM4

(June 30, 2018)

Disbursement

(FY18)

₹ 448.0 bn

CAGR: 36.1%2

PAT5

(FY18)

₹ 11.7 bn

CAGR: 26.8%2

ROAA / ROAE

(June 30, 2018)

1.8% / 18.0%3507

Locations

(June 30, 2018)

Stage 3 Loan 

assets8

0.93%

AUM: Retail / 

Project Loans6

80% / 20%

Financial and operational snapshot 

Key product offerings

Home 

Loans

Loan 

Against 

Property

SME 

Loans

Project 

Loans

One of the leading players in the LMI segment

Dewan Housing Finance Corporation Limited | Snapshot

5



46

Retail focused product portfolio

Improvement

Self 

construction

Extensions

NRI home loans

Home purchase

Loan against

property

Lease rental

discounting

Property 

term loans
Medical

equipment
Plant & 

machinery

Business

loans

Loans to developers

Dewan Housing Finance Corporation Limited | Business overview

Diversified product portfolio with retail loans contributing 80% of the total loan book

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiFqJDlofHcAhWDmLQKHeaYAIwQjRx6BAgBEAU&url=https://thenounproject.com/term/home-improvement/25717/&psig=AOvVaw2x5FT4wEG_Qg-LWqSc64OR&ust=1534498297438345
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https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjqteepn_HcAhUCPFAKHXIFDMwQjRx6BAgBEAU&url=https://www.flaticon.com/free-icon/mortgage_230519&psig=AOvVaw372qs5oJv9QocRkXVxRq32&ust=1534497623077041
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwixiM6WnPHcAhWHEVAKHeHmCs8QjRx6BAgBEAU&url=https://www.iconfinder.com/icons/493503/ecology_environment_fabric_factory_industry_plant_production_icon&psig=AOvVaw0Q63XJK9zppyqWjJIzievH&ust=1534496779078933
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjA9NPomvHcAhWEJlAKHQ2LBHUQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/474013/bank_banking_business_hand_loan_money_moneybag_icon&psig=AOvVaw0Oh_d4QW6FAIeeOBrSZbYZ&ust=1534496310337335
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiwv_Cmm_HcAhVIYlAKHbhDA-EQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/997558/bag_currency_finance_indian_money_price_rupee_icon&psig=AOvVaw1FT29bJwX4-EkMvKncImh6&ust=1534496479332121
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjGstX2nvHcAhVHEVAKHTuGBC4QjRx6BAgBEAU&url=https://www.onlinewebfonts.com/icon/454420&psig=AOvVaw30-xWEMHLeR4U0nlav1CeU&ust=1534497520074371
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjGstX2nvHcAhVHEVAKHTuGBC4QjRx6BAgBEAU&url=https://www.onlinewebfonts.com/icon/454420&psig=AOvVaw30-xWEMHLeR4U0nlav1CeU&ust=1534497520074371
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjz4fmcovHcAhWGL1AKHTg0BOsQjRx6BAgBEAU&url=https://www.teale-builders.co.uk/&psig=AOvVaw3Uy8OuGuzFrgU1QqhJVyXc&ust=1534498410111552
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Dewan Housing Finance Corporation Limited | Strategy

DHFL strives to continue providing a diversified product offering with a focus on the affordable housing space

Maintain strong asset 

quality

1

Selective expansion 

leveraging existing network

2

Competitive pricing and 

cross selling to attract 

customers

3

Use of technology to 

optimize cost of operations

4

Proactive fund raising 

strategy

5

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.shutterstock.com/th/image-vector/silver-100-percent-certified-quality-badge-495076405&psig=AOvVaw2excKzqxAwtwsowMz2cm_t&ust=1534543587253056
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjZld6ty_LcAhVGZFAKHTMYDeMQjRx6BAgBEAU&url=https://www.cio.com/article/3243269/cio-role/innovative-cios-deploy-hybrid-teams-to-leverage-internal-talent-with-external-cost-savings.html&psig=AOvVaw1Ty2KXjf9w8wW9cx-Bz6rq&ust=1534543756518271
http://www.ambicacards.com/services.html
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjQ3LTyzPLcAhUJUlAKHUi2BDUQjRx6BAgBEAU&url=http://shopforclipart.com/clipart/information-technology-clipart-11.htm&psig=AOvVaw2fC1KA7xNlzGMCyKEw7E9h&ust=1534544211242585


 Established 

DHFL

 DHFL IPO

 Acquired First

Blue HFC 

 Acquired 50% stake in DPLI

 Long term credit rating 

upgraded to AAA by CARE

 SME Loans business launched

 AUM crosses ₹ 500bn

 2 public issues of retail 

NCDs (cumulative ₹ 140bn)

 Sale of entire 50% stake held 

in DPLI

 AUM crossed ₹ 1,000bn

 Public issue of 

retail NCD              

(₹ 109.5bn)

 1st Masala Bond

issued by DHFL 

(US$150mn)

 Established 

Avanse Financial 

Services

 Set up 

Aadhar HFC  Acquired 50% 

stake in DPAMC

Dewan Housing Finance Corporation Limited | Key milestones

Established in 1984, DHFL has evolved into one of the leading player in the affordable housing finance space

Notes: DPLI stands for DHFL Pramerica Life Insurance, DPAMC stands for DHFL Pramerica Asset Management Company, NCD stands for Non Convertible Debentures, HFC 

stands for Housing Finance Company.
8



 LMI focused financial services group

 Group companies with potential for significant value unlocking

 Partners with marquee organisations like IFC, Prudential Financial Inc. (Pramerica)

Notes: AUM and shareholding as at June 30, 2018. IFC stands for International Finance Corporation. 1. Total of direct and indirect holding.9

Dewan Housing Finance Corporation Limited | Group structure

Wadhawan Global Capital (WGC)

Dewan Housing Finance (DHFL)

AUM: ₹ 1,210bn

Aadhar HFC

AUM: ₹ 86bn

Avanse Financial 

Services

AUM: ₹ 27bn

DHFL Pramerica Life 

Insurance

AUM: ₹ 39bn

DHFL Pramerica Asset 

Managers

AUM: ₹ 260bn

DHFL General 

Insurance

AUM: ₹ 2bn

37.32%

9.15% 30.63% 50.00%1100.00%

50.00%

100.00%

DHFL Investments

Direct WGC 

holding
69.98% 49.04%

Equity 

investors / 

partners

Lenders & 

Debt 

investors

IFC Barclays KDB

Mega 

International Bank
KFW DEG

Chang HWA 

Bank

ADCB CTBC Bank
Taiwan 

Cooperative Bank

IFC Pramerica
Rare 

Enterprises

Franklin 

Templeton
Lazard BlackRock

LIC of India Vanguard
Birla Sun Life 

Mutual Fund

SBI Mutual Fund
Neuberger 

Berman

IFC holding 16.91% 20.00%
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Housing Demand Growth Drivers 

90

102

115

127

139

154

2012 2013 2014 2015 2016 2017

 Increasing disposable income and rising emergence of nuclear families driving the housing demand

 Favourable growth environment due to low penetration of mortgages in India 

10%

18% 20%

31%
34%

38% 40%
45%

52%
56%

67%

88%

11 Source: RBI, Handbook of Statistics on Indian Economy, 2017, CRISIL NBFC Report, Aug 2018. 1. India data for FY16 whereas other countries data for CY15.

India Gross National Disposable Income (₹ trillion) Mortgage Penetration (% of GDP)1

CAGR: 11%+



Significant Presence of HFCs

2,857
3,365

3,904

4,500

5,300

6,200

FY15 FY16 FY17 FY18 FY19P FY20P

57% 56% 56% 55% 54% 53%

43% 44% 44% 45% 46% 47%

FY15 FY16 FY17 FY18E FY19P FY20P

Banks HFCs

Increasing share of HFCsHousing Loan Disbursement

 HFCs have established strong presence in tier II / III towns

 Credit appraisal process aligned to customer requirements

 Superior customer servicing and effective recovery mechanisms

 HFCs expected to continue to witness rapid growth

 Driven by demand for underlying assets, increasing financial penetration and steady property prices

Key Trends in Housing Finance

Growth Drivers

• Increasing mortgage 

penetration

• Improving affordability

• Urbanization

• Demand/Incentives for 

affordable housing

• Greater transparency 

driven by regulations

(₹
bn)

12 Source: CRISIL Retail Finance (Housing) Report, Jun 2018

CAGR: 16%

CAGR: 16-18%

Housing loan disbursements to grow led by strong pick up in demand from tier II / III towns



Incentives for customers

Increase in carpet area under CLSS for MIG (up to 2,153 sq. ft.) 33% 

Increase in housing loan limits for PSL up to ₹ 3.5mn25% 

Up to 90% of EPF can be withdrawn to purchase a house90% 

Enhanced transparency & accountabilityRERA

Interest subsidy under CLSS for EWS, LIG and MIG segmentsCLSS

Infra status to affordable housing to reduce finance costsInfra 

Discounted rate of 8% GST to under construction houses18% GST

Tax exemption on profits from affordable housing construction100%

Incentives for developers

13

Exempted investments in AAA rated HFCs from sectoral capIRDA

Increase in interest spread cap2: 2.0%  3.5%75%

Incentives for financiers

Decrease in risk rates for bank lending to AAA rated HFCs 80%

Government Push for Affordable Housing

Source: CRISIL Retail Finance (Housing) Report, Jun 2018. Notes: 1. Funded through PMAY CLSS. 2. Under RHF (Rural Housing Fund). 3. EWS customers (annual income up 

to ₹0.3mn and area of house up to 30 sq. mt.); LIG customers (annual income up to ₹0.6mn and house area up to 60 sq. mt.) 4. MIG1 customers (annual income up to 

₹1.2mn and area of house up to 160 sq. mt.); MIG2 customers (annual income up to ₹1.8mn and house area up to 200 sq. mt. )

EPF stands for Employees’ Provident Fund, EWS – Economically Weaker Sections, LIG – Low Income Group, MIG – Middle Income Group, RERA – Real Estate 

Regulatory Authority, CLSS – Credit Linked Subsidy Scheme.

Government emphasis on providing ‘Housing for all’ by 2022 to fuel affordable housing finance growth

Pradhan Mantri Awas Yojana

 Launched in 2015, aims to construct 20mn houses by 2022

 Focus on EWS and LIG sections in urban areas

 Benefits extended to MIG segment (annual income <₹

1.8mn) from Jan 1, 2017

 Central government grant of ₹ 0.1mn/house under slum 

rehabilitation program

 Interest subsidy of 6.5% for EWS/LIG3, 4% for MIG1 and 

3% for MIG2 customers4

92 

400 

20,000 

April 03,
2017

April 02,
2018

2022P

(‘000 units)

Houses completed under PMAY

Objectives

Key Features
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Self-
employed

26%

Salaried
74%

DHFL – Leading player in the LMI segment

With customized product offerings

Focus on LMI segments

 Loan Against 

Property

 Lease Rental 

Financing

 Purchase of 

Commercial Premises

 SME Loans

 Project Loans

 House Purchase

 Home extension 

and improvement

 Resale property

 Construction

Housing loans Non-housing loans

ATS of Total Portfolio (₹ mn)Home Loan Customer Profile1

1.2 
1.4 1.5 

FY16 FY17 FY18

Key differentiators of DHFL

Expertise in underwriting credit for 

LMI and self employed customers

30+ years 

experience

1

Tier II / III town focused multi-

channel distribution strategyDistribution

2

Carved niche in the MIG and LIG 

customer segment
Customer

3

Healthy portfolio backed by robust 

credit appraisal
Credit

4

15 Notes: 1. As on March 30, 2018. SME stands for Small and Medium Enterprises, ATS – Average Ticket Size.

DHFL has developed a core competency in serving the housing needs of the LMI segment



Who is our Customer?

Age

Occupation

Education

Income

Home Ownership

Media Habits

Average Home Loan

Ticket Value

30 – 45 years

Salaried / self employed, drivers,

shop owners, policemen, army

Graduate / Below graduate

₹ 25,000 to 35,000 per month

In most cases, 1st time home

buyers; Currently staying on rent

TV followed by print and digital

₹ 1.5 – 2.0 mn

16

Good understanding of customer to ensure strong business momentum while maintaining portfolio quality



17 Notes: 1. As at June 30, 2018; Locations exclude 1 representative office each in Dubai and London.

350 locations1

Mumbai

3

10
2

13
4

2421

18
14

1
1

11
5

53
84 

1

39

15

17

3819

2

Corporate Office

3,746 employees1

Designed to tap the growing potential of the 

LMI segment

Grouped in zones and regions spread 

across tier II / III towns and outskirts of 

metros

Pan-India distribution network, with high tier II / III town penetration

Strong distribution network with 350 locations primarily spread across tier II / III towns and outskirts of metros

Pan – India geographic presence

Locations

CPUs

Hyderabad



Credit

Proposal Sent to 

Head Office

Pre-defined 

Criteria Met?
Loan Approved

Technical

Sales

Operations

Legal

Leads generated from

 Own Branches

 Developers

 Brokers/DSA

 Banks

 Call centers

Key Documents

 Income Tax Return

 Salary Slip

 Form 16

 Bank Statement

Initial Interview

 Document Collection

No

Yes

 Loan Documentation

 Builder Due Diligence

 Site Visits

 Structure of property

 Builder Business plan

 Valuation

KYC

 Physical and online check-up

 Centralised processing centres using automated tools for greater efficiency and risk management

 In-house legal and technical team appraise applications and in-house civil engineers conduct technical evaluation

De Centralized -

Maker

Centralized Disbursements 

- Checker

Non CPU

In House Legal for zones 

where digital docs available

Legal Outsourced for others

Desktop Valuations for 

eligible cases

Physical Valuation for 

others

Home Loans > ₹ 3mn 

& LAP, SME Loans

HL Salaried & SE 

<=₹ 3mn

Automated Tools:

• Residence/Office stability verification

• Automated Scoring Engine

• Video PD

• ITR Validation directly from source

CPU

Business Enablers: Robust Credit Appraisal Process

18

Credit appraisal process
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695
836

1,111

884

1,210

242 286 448 82 136

22%
20%

33%
37%

FY16 FY17 FY18 Q1FY18 Q1FY19

Disbursements AUM AUM Growth yoy %

90% 81% 80% 81% 80%

10% 19% 20% 19% 20%

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2017

Jun 30,
2018

Retail Loans Project Loans

(₹
bn)

Robust AUM Growth

On Balance Sheet Loan Book mix

Healthy portfolio growth driven by focus 

on LMI customer segment

Affordable housing to lead growth, 

spurred by government focus

Retail loans to maintain dominant share 

of DHFL’s product offerings

Tech initiatives to increase penetration 

with the existing physical infrastructure

AUM growth2

20
Notes: All values based on DHFL standalone accounts. FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS. 

1. For the FY16-18 period. 2. AUM figures as at the last day of the respective period whereas disbursements is for the respective period. 

Strong growth in AUM and disbursement, CAGR1 of 26.4% and 36.1% respectively 



0.93% 0.94% 0.96% 0.96% 0.93%

0.58% 0.58% 0.56%

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2017

Jun 30,
2018

Gross NPA % Net NPA %

101.7% 105.3% 110.6%

92.5%
103.7%

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2017

Jun 30,
2018

21
Notes: All values based on DHFL standalone accounts. FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS. 

TAT stands for Turn Around Time, CPU – Centralized Processing Units. 1. Loan assets in stage 3 for quarter data as per IndAS classification. 2. Provisions for Q1 FY18 and 

Q1 FY19 are as per IndAS: (Stage 1 + Stage 2 + Stage 3 Provisions) / Loan assets in Stage 3 (GNPA).

Healthy Asset Quality

CPUs and centralized disbursals reducing 

TAT and enabling better controls

Technology-led robust credit appraisal 

maintaining healthy asset quality

Advanced collection processes with 

close monitoring of accounts 

Currently 100% + Provisioning2

Asset quality1

Utilizes effective risk management tools 

to mitigate fraud risks

Healthy and resilient asset quality on the back of the comprehensive underwriting processes in place

Loan Asset in Stage 3



53%
42% 42% 44% 36%

33%
42% 40% 39% 48%

8% 8% 11% 9% 10%4% 4% 3% 4% 3%
2% 4% 3% 4% 3%

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2017

Jun 30,
2018

NHB

ECB

FD

DCM

Banks

Well Diversified Sources of Borrowings

Borrowings 

O/S (₹ bn)
611 813

Credit Rating

Optimize COF by continuous 

diversification of liabilities and proactive 

fund management

927

Raised US$150mn through 1st Masala 

medium term note issue

9.67%

8.83%

8.44%

8.71%

8.46%

FY16 FY17 FY18 Q1FY18 Q1FY19

Liability Mix

851 1,055

Raised ₹ 109.5bn through 3rd retail NCD 

issue in Q1FY19
Nature of borrowing

Rating / outlook

Care Brickwork ICRA CRISIL

Commercial Paper A1+ – A1+ A1+

Public FDs / ST Deposits AAA (FD) FAAA – A1+

Subordinated debt AA+ AAA – –

NCDs AAA AAA – –

IPDIs AA AA+ – –

Long-term bank loans AAA – – –

Structured Obligations AAA (SO) – AAA (SO) AAA (SO)

22
Notes: All values based on DHFL standalone accounts. FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS. 

FD stands - Fixed Deposits, NCD - Non Convertible Debentures, IPDI - Innovative Perpetual Debt Instruments. SO - Structured Obligations. ECB - External Commercial 

Borrowing, NHB - National Housing Bank, DCM - Debt Capital Markets, COF – Cost of Funds. 1. COF in % p.a. as on closing day of the period.

Cost of funds1 (On B/S)

Well diversified sources of funds and strong credit ratings resulting in a gradual decline in cost of borrowings



No Asset Liability Mismatch in short and medium term buckets (under 5 years)

Gross amount of securitised assets total ₹ 26.3bn in Q1FY19; share of Off B/S loan assets at 16.5% of total AUM

Focus on maximizing capital efficiency and increasing profitability via securitisation / assignment of loans

No Asset Liability Mismatch under 5 years1

Superior Risk Management via Asset Liability Matching

306.0 315.0

160.5

325.7

385.7
354.8

332.2

147.4

Upto 1 Year 1-3 Year 3-5 Year Over 5 Year

Liabilities Assets

618

721

919
1,011

77 115
192 200

11.1%

13.7%

17.2%
16.5%

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2018

Loan Book - On B/S Loan Book - Off B/S Share of Off B/S

On / Off B-S Loan Book2

Notes: All values based on DHFL standalone accounts.

1. As on March 31, 2018 (as per IGAAP). 2. FY16, FY17 and FY18 as per IGAAP; Q1FY19 as per IndAS

Strong risk management processes leading to no asset liability mismatch in the short and medium term

79.7 39.8 171.7 (178.3)Mismatch

(₹ bn) (₹ bn)
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Financial Statements (Summary)

16.7
20.0

24.6

6.1
8.3

FY16 FY17 FY18 Q1FY18 Q1FY19

73.0

88.6

104.6

25.0
31.6

FY16 FY17 FY18 Q1FY18 Q1FY19

50.2

80.0
88.0 87.4

98.9

 Mar 31,
2016

 Mar 31,
2017

 Mar 31,
2018

 Jun 30,
2017

 Jun 30,
2018

7.3

9.3

11.7

3.2
4.4

FY16 FY17 FY18 Q1FY18 Q1FY19

1

2

Notes: All values based on DHFL Standalone Accounts. Numbers for FY16, FY17 and FY18 as per IGAAP; for Q1FY18 and Q1FY19 as per IndAS.

1. Impact of stake sale of DPLI by DHFL in FY17 (₹19.69bn) excluded in Total Income and PAT and included in Net Worth. 2 In addition DHFL has perpetual debt of ₹ 11.32 bn. 

Strong business performance y-o-y has led to an increased profitability and build up of shareholders’ wealth

Net Interest Income (NII) Profit After Tax

1

Total Income Net Worth

Total income growing at c.20% CAGR Net worth rising at a CAGR of 32.4%

Net interest income growing y-o-y PAT growing at a healthy CAGR of 26.8%

CAGR: 19.7%

1

CAGR: 32.4%

CAGR: 26.8%

(₹ bn)(₹ bn)

(₹ bn)(₹ bn)
CAGR: 21.4%
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17.78%
16.10% 16.83%

15.01%

17.97%

FY16 FY17 FY18 Q1FY18 Q1FY19

2.96% 2.99% 3.04%
3.30% 3.44%

FY16 FY17 FY18 Q1FY18 Q1FY19

Key Financial Metrics

1.52% 1.56%
1.72% 1.73% 1.80%

FY16 FY17 FY18 Q1FY18 Q1FY19

1

26.1% 
23.6% 23.1% 21.7% 21.4% 

FY16 FY17 FY18 Q1FY18 Q1FY19

Notes: All values based on DHFL Standalone Accounts. Numbers for FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS. 1. Impact of stake sale of DPLI by DHFL 

(₹19.69 bn) in FY17 included in net worth but excluded from PAT/Income in calculation of ratios. 2. Ratio of operating expenses to total income, adjusted for fee income. 3. Ratio of Net 

Profit before Provisioning and average On B/S Loan Assets for the period FY16, FY17 and FY18 and ratio of PAT and average on B/S Loan Assets for period Q1FY18 and Q1FY19. 

4. Ratio of Net Profit before Provisioning and Average Net Worth for the period FY16, FY17 and FY18 and Ratio of PAT and Average On Net Worth for period Q1FY18 and Q1FY19

Return on Average Assets (RoAA)3 Return on Average Equity (RoAE)4

Net Interest Margin (NIM) Cost / Income Ratio2

Strong uptick in NIM in Q1FY19 Consistently declining cost to income ratio

Return on assets improving gradually Strong improvement in RoE in Q1FY19

Improving margins coupled with declining costs have resulted in increasing returns

1

1
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16.74%

19.12%

15.29% 15.47%

12.97%

14.75%

11.52%
10.61%

 Mar 31,
2016

 Mar 31,
2017

 Mar 31,
2018

 Jun 30,
2018

Total CRAR Tier 1 CRAR

Key Financial Metrics

11.12x

7.72x

8.78x 8.67x

  Mar 31,
2016

  Mar 31,
2017

  Mar 31,
2018

 Jun 30,
2018

Notes: CRAR as per IGAAP; CRAR for Q1FY19 does not take into account the increase in Net Worth due to IndAS transition. For Net Debt Equity Ratio: FY16, FY17 & FY18 nos as 

per IGAAP, Q1FY19 no as per IndAS. 1. Net of Cash & Bank Balance and Treasury Investments

Capital Adequacy Ratio (CRAR) Net Debt Equity Ratio1

Capital adequacy ratio above minimum thresholds and Debt/Equity ratio has declined from FY16 levels

Capital adequacy ratios over minimum thresholds Net debt / equity ratio declined by c.20% from the 2016 levels
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57

115

160

200

 Mar 31,
2016

 Mar 31,
2017

 Mar 31,
2018

 Jun 30,
2018

1.1x

1.4x

1.8x
2.0x

 Mar 31,
2016

 Mar 31,
2017

 Mar 31,
2018

 Jun 30,
2018

25.0

32.9
37.4

13.9

FY16 FY17 FY18 Q1FY19

Key Valuation Metrics

172

255
280

315

Mar 31,
2016

Mar 31,
2017

Mar 31,
2018

Jun 30,
2018

1

Notes: All values based on DHFL Standalone Accounts. EPS and Book Value in FY16, FY17 and FY18 as per IGAAP; in Q1FY19 as per IndAS.

1. Impact of stake sale of DPLI by DHFL (₹19.69 bn) in FY17 excluded from EPS.

Market Cap (₹ bn) Price / Book Value (Trailing)

Earnings per Share (₹ / share) Book Value per Share (₹ / share)

EPS rose by 50% in the last two years BVPS rising year on year

Valuation has risen by c.3x in the last 2 years Consistent rise in valuation multiples

Strong results y-o-y resulting in an increase in the wealth of DHFL’s shareholders
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Business Functions Shared Services

Executive Leadership

Kapil Wadhawan

Chairman and Managing Director

Harshil Mehta

Joint Managing Director & CEO

Santosh Nair

Chief Business 

Officer

Rajendra Mirashie

President – Project 

Finance

Pradeep Bhadauria

Head – Retail 

Liability

Vivek Kannan

Chief Operating 

Officer

Jyothirlatha B

Chief Technology 

Officer 

Niti Arya

Company 

Secretary & 

Compliance Officer

Asish Saraf

Head –

Management 

Assurance & Audit

Santosh Sharma

Chief Financial 

Officer

Pradeep Sawant

Head – Corporate 

Legal

Pranab Goel

Head – Investor 

Relations

Rajendra Mehta

Chief People 

Officer

Vikas Arora

Head – Risk & 

Collections

Senior Leadership

Leadership Team

DHFL has a highly experienced and cohesive leadership team

Bharat Pareek

Head – Treasury



 Joined DHFL in 1996 and appointed Chairman & Managing Director in 2009

 22+ years of experience in the financial services industry

 MBA from Edith Cowan University, Australia

Kapil Wadhawan (Chairman & Managing Director)

29 Note: 1. Deloitte Haskins and Sells LLP was appointed as auditors on the June 27, 2018.

Name Designation Description

Harshil Mehta Joint MD and CEO

 Former MD & CEO of Aadhar HFC

 Former MD & CEO of ICICI Home Finance & previously worked with ICICI bank for 10 years

 Has been on the Board of DHFL since Sep 01, 2017

Dheeraj Wadhawan Non Executive Director
 11+ years of experience in real estate and construction industry

 Has been on the Board of DHFL since May 12, 2008

G.P. Kohli Independent Director
 Former MD of Life Insurance Corp (LIC) of India

 Has been on the Board of DHFL since May 23, 2001

Vijaya Sampath Independent Director
 Senior Partner in law firm, Lakshmikumaran & Sridharan and ombudsperson for the Bharti Group

 Has been on the Board of DHFL since Aug 26, 2004

Vijay Kumar Chopra Independent Director
 Former Chairman & MD of Corporation Bank and SIDBI and former whole time member of SEBI

 Has been on the Board of DHFL since May 12, 2008

Mannil Venugopalan Independent Director
 Former Chairman and MD of Bank of India and MD and CEO of Federal Bank

 Has been on the Board of DHFL since Feb 25, 2013

Deloitte Haskins & Sells LLP1 and Chaturvedi & Shah are joint statutory auditors of DHFL

Experienced Board of Directors

Distinct and delineated responsibilities to ensure good corporate governance



Promoter 
group1

39.23%

Foreign 
institutions

18.20%

Domestic 
institutions

10.80%

Public & 
others
31.77%

30
Notes: 1. Wadhawan Global Capital holds 37.32% stake and the rest is held by Kapil Wadhawan, Dheeraj Wadhawan and Aruna Wadhawan. 2. Held through multiple folio 

numbers/schemes. 3. Managed or owned.

S.No Name of investor % holding

1 Rakesh Jhunjhunwala2 3.16%

2 Life Insurance Corp. of India 2.87%

3 Vanguard2 2.49%

4 Franklin Templeton Investments2,3 2.28%

5 Dimensional Funds2,3 2.06%

6 Neuberger Berman2,3 1.25%

7 Globe Capital Market Limited2 1.11%

8 Lazard2 1.08%

9 India Infoline Securities Limited (IIFL)2 1.04%

10 TimesSquare Capital (AMG)2 0.85%

Dewan Housing Finance Corporation Limited | Shareholding

 Flagship company of Wadhawan Global Capital which holds 37.32% stake as promoter

 Active participation from FIIs and DIIs accounting for 29.00% stake with participation from marquee investors

Shareholding overview (June 30, 2018) Key shareholders (June 30, 2018)



Annexure 1

Financial Statements – Q1 FY19

31



(₹ bn) FY16 FY17 FY18 Q1FY18 Q1FY19
CAGR

FY16-18

Growth 

(Q1FY19 v/s 

Q1FY18)

Interest income 71.6 86.5 100.2 24.4 30.2 18.3% 24.0%

(-) Interest expense 54.9 66.5 75.6 18.3 21.9 17.4% 20.1%

Net interest income 16.7 20.0 24.6 6.1 8.3 21.4% 35.4%

(+) Non interest income 1.4 21.7 4.4 0.6 1.3 76.8% 126.3%

(-) Operating expense 5.1 5.6 7.0 1.5 2.3 17.0% 48.8%

(-) Depreciation 0.2 0.2 0.3 0.1 0.1 6.6% 34.2%

(-) Provisioning 1.8 2.2 4.2 0.7 0.9 54.9% 33.1%

Profit before tax 11.0 33.7 17.6 4.5 6.4 26.2% 43.2%

(-) Taxes 3.7 4.8 5.8 1.2 2.0 25.2% 64.8%

Profit after tax 7.3 29.0 11.7 3.2 4.4 26.8% 34.9%

Total comprehensive income 3.0 4.7 57.8%

32

Summary of Profit & Loss

Notes: All values based on DHFL Standalone Accounts. Numbers for FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS



(₹ bn) FY16 FY17 FY18 Q1FY18 Q1FY19
CAGR 

FY16-18

Growth 

(Q1FY19 v/s 

Q1FY18)

Advances 617,8 721.0 919.3 757.3 1,000.9 22.0% 32.2% 

Investments 15.7 162.4 96.9 124.3 90.8 148.3% (27.0%)

Others -- -- -- -- -- -- --

Total interest-earnings assets 633.5 883.3 1,016.2 881.5 1,091.7 26.7% 23.8% 

Fixed assets 7.8 8.4 9.8 8.4 9.9 12.0% 17.1% 

Other assets 37.3 31.2 49.8 80.1 
107.0 

15.5% 33.7% 

Total assets 678.5 923.0 1,075.7 970.1 1,208.6 25.9% 24.6% 

Borrowings 611.0 813.4 927.2 851.2 1,055.4 23.2% 24.0% 

Total interest bearing liabilities 611.0 813.4 927.2 851.2 1,055.4 23.2% 24.0% 

Capital and reserves 50.2 80.0 88.0 87.4 98.9 32.4% 13.1% 

Other liabilities 16.4 26.5 57.0 32.4 53.9 86.4% 66.2% 

Deferred Tax liability 0.9 3.1 3.6 (1.0) 0.5 97.8% (143.3%)

Total liabilities 678.5 923.0 1,075.7 970.1 1,208.6 25.9% 24.6% 
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Summary of Balance Sheet

Notes: All values based on DHFL Standalone Accounts. Numbers for FY16, FY17 and FY18 as per IGAAP; Q1FY18 and Q1FY19 as per IndAS



Annexure 2

Transition from IGAAP to IndAS
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IndAS Transition - Key Impact Areas

Key changes Impacted Item IGAAP IndAS

Expected Credit Loss 

(ECL)
Provisions and Write Off

Provisions made based on NHB 

guidelines (rules based incurred losses 

model)

Loan book classified into 3 stages and 

provisions made based on expected future 

credit losses

Effective Interest 

Rate 

(EIR) accounting

Interest Income, Interest 

Expenses & Other 

Expenses

Fee income and commission/DSA 

expenses recognised upfront

Fee income and commission/DSA 

expenses amortised over residual tenure 

and included in interest income/expenses

Redemption premium 

on NCD/securities
Interest Expenses Charged from share premium reserves Charge to P&L as part of EIR

Income on Direct 

Assignment
Interest Income

Excess Interest Spread (EIS) amortised 

over life of asset

Upfront recognition of NPV of EIS on Direct 

Assignment

Share based 

employee 

remuneration 

(ESOP/ESAR)

Employee Expenses Intrinsic value charged to P&L
Fair valuation of options granted

Charge to P&L

Investment in Mutual 

Funds, G-Secs & 

Debt Securities

Treasury Income
Accounted at cost and provision for 

diminution charged to P&L

Accounted at fair value through profit or 

loss

Deferred Tax Liability 

(DTL) on Special 

Reserve

Taxes DTL created in P&L Not required; Existing DTL reversed

1

2

3

4

5

6

7

35



Q1FY18 PAT Reconciliation

(₹mn) Q1FY18

Net Profit After Tax as per previous IGAAP 2,604.8

Adjustments on account of

Effective Interest Rate (EIR)for financial assets and liabilities recognised at amortised cost/net interest 

on credit impaired loans
(119.9)

Incremental gain from Excess Interest Spread (EIS) on assignment and securitsation transactions 528.9

Application of Expected Credit Loss (ECL) 104.3

Fair valuation of investments (17.9)

Fair valuation of employee stock options/employee stock appreciation rights (ESOP/ESAR) (9.2)

Reclassification of actuarial gains and losses on employee benefit plans to other comprehensive 

income
5.4

Reversal of Deferred Tax Liability (DTL) on Special Reserve 127.8

Net profit After Tax as per IndAS 3,224.2

Other Comprehensive Income (net of tax) (233.3)

Total Comprehensive Income (net of tax) as per IndAS 2,990.9
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Expected Credit Loss (ECL)

37
Notes: As per IndAS

(₹mn) Q1FY19 Q1FY18

Gross Stage 3 9,438 7,367

% Portfolio in Stage 3 0.93% 0.96%

ECL Provision – Stage 3 2,287 1,984

Net Stage 3 7,152 5,384

Coverage ratio in Stage 3 24.23% 26.92%

Gross Stage 1 & 2 1001,286 756,708

% Portfolio in Stage 1 & 2 99.07% 99.04%

ECL Provision – Stage 1 & 2 7,496 4,828

Net Stage 1 & 2 993,790 751,879

Provision Coverage Ratio (PCR) 103.7% 92.5%



Appendix
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39 Note: CLSS stands for Credit Linked Subsidy Scheme, MoHUA stands for Ministry of Housing and Urban Affairs.

 Best Performing Primary Lending Institution under CLSS for MIG by MoHUA

 Leading Housing Finance Company of the Year by Times Network

 The Economic Times Iconic Brand Award 2018

 Most Trusted Housing Finance Brand in the National Awards for Best 

Housing Finance Companies organised by CMO Asia and World Federation 

of Marketing

 Best Performing Primary Lender under CLSS for MIG by My Liveable City 

and NHB

 One of India’s ‘Dream Companies to work for’ in the housing finance 

sector, World HRD Congress

FY19

FY18

Awards and recognition

Awarded ‘Best Performing Primary Lending Institution under CLSS for MIG’ in FY19 by the Ministry of Housing 

and Urban Affairs, among other recognitions



DHFL Corporate Social Responsibility

40

 Company’s flagship CSR programme 

implemented by the DHFL Changing 

Lives Foundation

 Programme to strengthen delivery of 

Integrated Child Development 

Services (ICDS) scheme through 

Anganwadis

 Address short and long term 

measures to mitigate case and effects 

of drought

 Aim to develop a Village Repository 

Centre

 Support AIM for Seva Free Student 

Homes for tribal children

 Support midday meal programme by 

‘The Akshaya Patra Foundation’ and 

‘Annamitra Food for Life’

 Aimed at training and empowering 

youth from marginalised communities 

in diverse job roles

 6,000+ youth trained till 31 Mar, 2018

 Focused on slum development, aiding 

transition of informal settlements to 

formal housing

 Reached out to 40,000+ households 

across Jaipur, Varanasi, Rachi and 

Raipur

 Nurture skills in various sports 

disciplines with objective of making a 

mark in the Olympic Games

 Supported by leading Indian sports 

personalities

Skills development for sustainable 

livelihoods

Economic empowerment through 

financial literacy & inclusive growth

Olympic Gold Quest

Early Childhood Care & Education 

(ECCE)

Village transformation project with

focus on drought mitigation 

Other CSR Programmes



A&A Assurance & Audit

AH Affordable Housing

ALM Asset Liability Management

ATS Average Ticket Size

AUM Asset Under Management

B/S Balance Sheet

bn billion

BVPS Book Value Per Share

CAGR Compounded Annual Growth Rate

CAR Capital Adequacy Ratio

CEO Chief Executive Officer

CLSS Credit Linked Subsidy Scheme

CP Commercial Paper

CPU Central Processing Unit

DCM Debt Capital Markets

DHFL Dewan Housing Finance Corporation Ltd.

DII Domestic Institutional Investor

DPAMC DHFL Pramerica Asset Management Co.

DPLI DHFL Pramerica Life Insurance

DSA Direct Selling Agents

DST Direct Sales Team

ECB External Commercial Borrowings
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ECL Expected Credit Loss

ECS Electronic Clearing Service

EPFO Employees' Provident Fund Organization

EPS Earnings Per Share

EWS Economically Weaker Section

FD Fixed Deposit

FII Foreign Institutional Investor

FY Fiscal Year

GDP Gross Domestic Product

GNPA Gross Non-Performing Assets

HFC Housing Finance Company

IFC International Finance Corporation

Infra Infrastructure

IPDI Innovative Perpetual Debt Instruments

IPO Initial Public Offer

ITR Income Tax Return

LAP Loan Against Property

LIG Lower Income Group

LMI Lower and Middle Income 

MD Managing Director

MIG Middle Income Group

mn million

MoHUA Ministry of Housing and Urban Affairs

NCD Non-Convertible Debentures

NHB National Housing Bank

NIM Net Interest Margin

NPA Non-Performing Assets

PAT Profit After Tax

PCR Provision Coverage Ratio

PD Personal Discussion

PDC Post Dated Cheque

PMAY Pradhan Mantri Awas Yojana

PSL Priority Sector Lending

q-o-q Quarter on Quarter

RERA Real Estate Regulatory Authority

RoAA Return on Average Assets

RoAE Return on Average Equity

SEC Socio Economic Classes

SME Small and Medium Enterprises

SO Structured Obligations

ST Short Term

TAT Turn Around Time

WGC Wadhawan Global Capital

y-o-y Year on Year

Glossary


