


TeamLease Services Limited 
 
Investor presentation: Q2FY17 Results 
 
November 10, 2016 

Putting India to work 



 Certain statements in this release concerning our future growth prospects are forward-looking 

statements, which are subject to a number of risks, uncertainties and assumptions that could 

cause actual results to differ materially from those contemplated in such forward-looking 

statements. 

 Important factors that could cause actual results to differ materially from our expectations 

include, amongst others general economic and business conditions in India, business outlook 

of our clientele, our ability to successfully implement our strategy, our growth and expansion 

plans and technological changes, fluctuations in our earnings, change in laws and regulations 

that apply to our industry, increasing competition and changes in political conditions. 

 Neither the company, nor its directors and any of the affiliates have any obligation to update 

or otherwise revise any statements reflecting circumstances arising after this date or to reflect 

the occurrence of underlying events, even if the underlying assumptions do not come to 

fruition. 
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Safe Harbor 



QUARTERLY PERFORMANCE 



Consolidated Year-on-Year Growth 
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(all numbers in Rs. crore except Margins) 

Particulars  Q2FY17  Q1FY17 QoQ Q2FY16 
YoY on 

quarterly 
basis 

H1FY17 H1FY16 
YoY on half-
yearly basis 

Gross 
Revenue 840.88 793.24 

6% 
736.80 

14% 
1634.12 1375.77 

19% 

Operating 
Revenue (Net 
of Service tax) 722.57 687.76 

5% 
643.26 

12% 
1410.34 1209.65 

17% 

EBITDA 8.61 6.20 39% 7.04 22% 14.81 11.29 31% 

EBITDA % 1.2% 0.9%   1.1%   1.1% 0.9%   

PBT 14.27 11.05 29% 8.89 61% 25.32 16.35 55% 

PBT % 2.0% 1.6%   1.4%   1.8% 1.3%   

Net profit 
(PAT) 9.03 7.36 

23% 
5.72 

58% 
16.39 10.68 

53% 

Net profit % 1.3% 1.1%   0.9%   1.2% 0.9%   



Financial Overview- Consolidated 
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(Rs. Crores) 

Particulars  Q2FY17  Q1FY17 QoQ Q2FY16 
YoY on 

quarterly 
basis 

H1FY17 H1FY16 
YoY on half-
yearly basis 

Revenue from Operations (Gross) 833.90 787.19 6%          735.50  13%      1,621.08       1,371.72  18% 

Less: Service Tax 111.32 99.43              92.24             210.75           162.08  30% 

Revenue from Operations (Net of ST) 722.58 687.76            643.26         1,410.34       1,209.65    

                  

Associate employee cost 683.59 652.01 5%          612.12  12%      1,335.60       1,151.56  16% 

Core employee cost 17.01 16.19 5%            14.33  19%            33.20             27.63  20% 

Other operating expenses 13.37 13.35 0%               9.77  37%            26.72             19.17  39% 

EBITDA 8.61 6.21 39%               7.04               14.82             11.29    

EBITDA margin % 1.2% 0.9%   1.1%   1.1% 0.9%   

                  

Depreciation 1.00 0.99                 0.46                  1.99                0.90    

Finance cost 0.32 0.22                 0.12                  0.54                0.18    

Other Income -6.98 -6.05 15%            (2.43) 187%          (13.03)            (6.15) 112% 

PBT 14.27 11.05 29%               8.89               25.32             16.35    

PBT margin % 2.0% 1.6%   1.4%   1.8% 1.4%   

                  

Tax expense 5.24 3.69 42%               3.17  65%               8.93                5.68  57% 

Effective Tax rate 36.72% 33.39%   35.65%   35.27% 34.70%   

PAT 9.03 7.36 23%               5.72               16.39             10.68    

Net Profit margin % 1.3% 1.1%   0.9%   1.2% 0.9%   



Consolidated Segment results 
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 (Rs. Crores) 

Particulars Q2FY17 Q1FY17 % Growth H1FY17 H1FY16 % Growth 

REVENUE (Net of ST):             

Staffing and Allied Services     706.42      678.20  4.2%  1,384.62   1,196.51  15.7% 

IT Staffing Services         5.23             -   -          5.23              -   -  

Other HR Services       10.93          9.56  14.3%       20.49        13.14  56.0% 

Total Income from operations     722.57      687.76  5.1%  1,410.34   1,209.65  16.6% 

EBITDA             

Staffing and Allied Services       10.43          9.42  10.8%       19.85        15.44  28.6% 

Staffing EBITDA % 1.5% 1.4% 1.4% 1.3% 

IT Staffing Services         0.75             -   -         0.75              -   -  

IT Staffing EBITDA % 14.4%            -    14.4%             -      

Other HR Services         0.54          0.14  286.1%         0.68          0.23  195.5% 

HR Services EBITDA % 4.9% 1.5% - 3.3% 1.7%   

Unallocated Corporate Expenses       (3.12)       (3.36) (7.0%)        (6.47)        (4.38) 47.7% 

TOTAL EBITDA         8.60          6.20  38.7%       14.81        11.29  31.2% 

Depreciation         1.00          0.99  -          1.99          0.90  -  

Finance Costs         0.32          0.22  -          0.53          0.18  -  

Other Income       (6.98)       (6.05) 15.4%      (13.03)        (6.15) 112.1% 

Profit before Tax       14.27        11.05          25.32        16.35    



Key highlights of the quarter ended September 30, 2016 

• Year-on-year growth of 19% in Gross Revenue and over 31% in EBITDA, PBT and PAT 

• Net increase in associate headcount by over 2,700 compared to June 30, 2016 and 
increase of over 7,600 compared to March 31, 2016 

• Average mark-up per associate per month increased by 7% to ₹ 712 in Q2FY17 from 
₹665 in Q2FY16  

• Net increase in our NETAP trainee headcount by over 3,600 compared to June 30, 2016 
and increase of over 12,500 compared to March 31, 2016 

• Top 5 and Top 10 clients contributed to 12% and 18% of our net revenue respectively for 
the quarter ended Sept 30, 2016, implying a well-diversified mix of client portfolio 

• Productivity index of our staffing core employees improved in Q2FY17 in terms of the 
number of associates/trainees handled by one core employee 
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Improvement in Core Employee Productivity 
EBITDA and margins to be 

included in DRHP 

Year 
Total Core 
Employee 

Staffing 
core 

employees 

Associate/ 
Trainee 
count 

Staffing 
employee to 

Associate 
ratio 

 Mar'11             735                 334  
           

49,820  
                                  

149  

 Mar'12             813                 404  
           

61,021  
                                  

151  

 Mar'13             814                 476  
           

72,491  
                                  

152  

 Mar'14             932                 527  
           

81,022  
                                  

154  

 Mar'15          1,057                 574  
           

94,647  
                                  

165  

 Mar'16          1,278                 725  
         

120,434  
                                  

166  

 June'16          1,273                 728  
         

127,868  
                                  

176  

 Sept'16          1,225                 721  
         

134,287  
                                  

186  
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ABOUT TEAMLEASE 
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 Line chart 

 

Diversified, 
long-standing 
client base  
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Attractive business model enabling strong free cash flow generation 5 
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1 One of India’s largest providers of human resource services in the organized segment  

2 

3 

Services span the entire supply chain of human resources, covering aspects of 

employment, employability and education 

4 

Diversified and longstanding client base 5 

Commitment to being the ‘trusted and preferred service partner’ 
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About TeamLease 

Hired someone for every 5 minutes in the last few years and provided employment to more 

than 1.2 million since 2002 

Debt free and Asset light model 

http://www.google.com/url?url=http://www.isc.hbs.edu/research-areas/Pages/antitrust-and-competition-policy.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=ZnIlVd_eAo-_uAT5v4CABA&ved=0CDQQ9QEwDw&usg=AFQjCNFm9eRNFsr520RLR6mWuoQo0DK7Ug
http://www.google.com/url?url=http://tupain58.com/vso-Team%2BIcon.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=_XIlVYqWGMyvuQSB9oGgCg&ved=0CBwQ9QEwAw&usg=AFQjCNFv94Zkz2uPpEF6G8hRqpfEKpCxGg
http://www.google.com/url?url=http://dontwinetome.com/company-pages/company_pages21Feb/company_upload/&rct=j&frm=1&q=&esrc=s&sa=U&ei=QHMlVYPNF8fIuASGlIH4BQ&ved=0CCwQ9QEwCw&usg=AFQjCNFnF26XMAWG5xNJlV5V4qjADwI-AA
http://www.google.com/url?url=http://www.canstruction.org/junior/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ZnIlVd_eAo-_uAT5v4CABA&ved=0CBgQ9QEwAQ&usg=AFQjCNHs5swK45PMB_QzNYCCYk9UCXWd-Q
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India’s leading organized staffing company with significant 
brand value 

Domain agnostic operations 

Operate through nine offices in India, in Ahmedabad, Bengaluru, Chennai, Delhi, 

Hyderabad, Kolkata, Mumbai and Pune 

1 

1. Split of revenue from MNC and 

domestic 

2. Split of associates  

1,800+  
customers 

117,500+  
Employees 

5% 
market share 

17,700+  
Trainees 



Corporate structure 

TeamLease Services Limited 

IIJT Education  

Private Limited 

 

 

(Consolidated) 

India Tourism & 

Hospitality 

Services Private 

Limited 

 

(Consolidated) 

 

TeamLease 

Staffing 

Services Private 

Limited 

(Consolidated) 

TeamLease Skills 

University 

(Not consolidated) 

 

TeamLease Education 

Foundation  

(Section 8 Company- 

Not consolidated) 

 

National 

Employability 

Apprenticeship 

Services  

 

(Section 8 

Company- Not 

consolidated) 

ASAP Info Systems 

Private Limited 

Nichepro 

Technologies 

Private Limited* 

*Acquired w.e.f. October 01, 2016. 



Shareholding Pattern as of November 07, 2016 

S.N Category 07-Nov-16 

1 Promoter Group 45.6% 

2 Gaja 13.5% 

3 Anchor Investors 29.3% 

4 Non-Anchor 4.5% 

5 Employees + ESOP Trust 5.7% 

6 Retail/HNI 1.4% 

  Total 100.0% 



OUR INDUSTRY 



Key topics of discussion 

Physical Geography of Work 

Sectoral Geography of Work 

Enterprise Geography of Work 

Education Geography of Work 

Legislative Geography of Work 

Policy Context  

Customer Behavior 

Employee Behavior 

World of Work Changes 
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Labour Market 

Transformation 

Staffing Industry 

Transformation 

Accelerating labour and industry transformation 

Scalability in terms of people, process and technology 

Margin Expansion through growth/scale 

Specialization, HR/Education Services 

Asset / capital light business model  

 

 

Teamlease Strategy 



Agriculture 
 49%  

Manufacturing 
 13%  

Constructions 
 11%  

Others 
 1%  

Transport and 
Comm 

 4%  

Education 
 5%  

Financial Services 
 2%  

Others 
 15%  

Multiple structural issues in the Indian labour market 
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Source: CRISIL Research. 

Factories in operation across regions (2012-2013) 

Tamil Nadu 17% 

Maharashtra 
13% 

Gujarat 10% 

Andhra Pradesh 
7% 

Uttar Pradesh 
7% 

Others 46% 

Physical landscape largely rural with 6 lac villages (2 lac 
villages have <500 people) 

~50% of factories are setup in 5 states leading to 
significant demand-supply gap 

North and East India accounts for the highest proportion of 
working population, South and West India  accounts for 
relatively higher number of enterprises 

Agriculture is the key contributor to overall employment 

with 49% of the employed workforce 

Manufacturing contributes to only 13% of total 

employment  

 

Services 

Industry 

Breakup of total employed workforce by sector (2011-12) Derived. Attaching the 

calculations 

Physical geography of work 1 Sectoral geography of work 2 



Multiple structural issues in the Indian labour market (Cont’d…) 
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Source: CRISIL Research. 

Note:     (1) Excludes workforce in agriculture. 

             (2) 6th Economic Census 

Total: 58 mn Enterprises(2) 

Most of the enterprises in India are small and informal 

Less than 2% of total enterprises are registered companies 

Large % of contract employees, majority of which are in  
informal sector  

950K Registered 

Companies 

2.3K companies with paid up 

capital >INR100Cr 

Source: CRISIL 

Report, Pg. 31 

950K/58mn 

Only 10% of total employed workforce is in  
formal employment 

Complex and tough labor laws have hampered job creation in 
the formal sector 

Average worker prefers informal employment as take-home 
pay is higher  

Poor labor law regime 

PF subscribers (organized work force) are a small portion of 
total workforce 

 

216 

42 

Total workforce PF subscribers

Significant low number for PF subscribers(1) 

(in mn) 

Enterprise geography of work  3 Legislative geography of work 4 



Multiple structural issues in the Indian labour market (Cont’d…) 
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Source: MHRD, CRISIL Research. 

 

  

~14.8 mn candidates drop out post Class X and ~20.1 mn candidates drop out after under graduate 

 

~82% of the total workforce are self employed and casual laborers; Due to lack of employment opportunities and skill gap 
between companies' demand and available skill-sets, workers are forced to work as low paid casual workers or become self 
employed 

 

130.0 

65.8 

37.0 
22.2 

23.5 3.4 

Primary (I-V) Upper primary
(VI-VIII)

Secondary
(IX-X)

Senior
secondary

(X-XII)

Under
graduate

Post
graduate

   

Level wise enrolment in school and higher education (2014) 

(in mn people) 

High dropouts from the 

under-graduate pool - key 

target segments for  

flexi staffing 

Page 108 

Page 108 

CRISIL 

Page 22 

Above chart 

37.0 – 22.2 

23.5 – 3.4 

CRISIL 

Page 15 

Education geography of work 5 



11.9% 

9.2% 

2.9% 

1.6% 1.4% 

0.6% 
0.3% 

China South
Africa

Australia Europe Japan Brazil India

Source: CIETT Economic Report 2014, CRISIL Research, World Bank database. 

Massive growth potential for flexi-staffing in India 

Compliance towards minimum wages and benefits is 

driving shift towards formal sector employment 

India has the 2nd largest labor market in the world but the lowest penetration for flexi staffing 

The Indian labour market is largely unorganized with low 

level of flexi staffing penetration 

Significant  headroom for formalization 

19 

32 

58 

110 

2004—05 2011—12E 2018—19P 

   

(mn people) 

Formal sector to witness 5x faster growth 

(2012) 

#1 #2 Ranking by size of  

labor market 

Page 121 

 

CRISIL - 66 

CRISIL 

report Page 
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Changes to World of Work  Regulatory context Consumer behavior 

Source: CRISIL Research. 

Flexi staffing growth to come from a 3-phased industry 
transformation 
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Flexi - staffing industry transformation 

Change in regulatory regime 

Complex regulatory laws in India  

Changes in regulatory regime to 

drive formalization; regulatory 

arbitrage to decline as enforcement 

raised costs of informality 

Greater emphasis on compliance of 

labor laws 

Change in employee mindset 

Shift of employment from lifetime 

engagement to short term relationship 

Increased focus on  

Compliance 

Risk mitigation  

Operational efficiency 

Counterparty evaluation 



COMPANY STRATEGY 
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Employment 

Match the requirements of 
customers with the right 
human resource 

Access  to a better quality 
workforce through its 
expanded foothold across  
the HR services value 
chain 

Employability 

Apprenticeship program 
assists in making up for any 
skill deficits of the associate 
employees 

 

Education 

TeamLease Skills University 
- India’s first vocational 
university prepares people 
to enter the workforce by 
equipping them with 
vocational skills 

The ‘match, repair and prepare’ strategy 

All HR Services 

Consulting services for 
staffing, labor compliance, 
corporate and legal 
compliance issues 

Proprietary end-to-end 
labor compliance 
management software – 
Regulatory Life Cycle 
System 

Recruitment services 

Regulatory compliance 
consulting 

Note: (1) NETAP is an apprenticeship training program enabled by TeamLease, the Confederation of Indian Industry  

 and the National Skills Development Council where apprentices are Identified and placed with clients; This is 

 not consolidated as a part of TeamLease Services Limited  

Staffing 

Payrolling 

Retail learning solutions 

Institutional learning 
solutions 

Apprenticeship program 
(NETAP)(1) 

TeamLease Skills University 

TeamLease has expanded its service offerings to cover the entire human resources value chain 

1 
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Diversified, 
long-standing 
client base  

4 

Attractive business model enabling strong free cash flow generation 5 
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Contribute to accelerating Industry and labour market transformation 

Scaling operations in terms of people, process and technology 

Continue to grow through strategic acquisitions 

Build hiring capabilities 

Capital / asset light business model 

Expand service offerings to offer high margin services 

Prudent growth strategy ahead… 

      

      

      

      

      

      

http://www.google.com/url?url=http://www.isc.hbs.edu/research-areas/Pages/antitrust-and-competition-policy.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=ZnIlVd_eAo-_uAT5v4CABA&ved=0CDQQ9QEwDw&usg=AFQjCNFm9eRNFsr520RLR6mWuoQo0DK7Ug
http://www.google.com/url?url=http://tupain58.com/vso-Team%2BIcon.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=_XIlVYqWGMyvuQSB9oGgCg&ved=0CBwQ9QEwAw&usg=AFQjCNFv94Zkz2uPpEF6G8hRqpfEKpCxGg
http://www.google.com/url?url=http://dontwinetome.com/company-pages/company_pages21Feb/company_upload/&rct=j&frm=1&q=&esrc=s&sa=U&ei=QHMlVYPNF8fIuASGlIH4BQ&ved=0CCwQ9QEwCw&usg=AFQjCNFnF26XMAWG5xNJlV5V4qjADwI-AA
http://www.google.com/url?url=http://www.canstruction.org/junior/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ZnIlVd_eAo-_uAT5v4CABA&ved=0CBgQ9QEwAQ&usg=AFQjCNHs5swK45PMB_QzNYCCYk9UCXWd-Q


 

 

Thank You 
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