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Disclaimer

Certain statements made in this presentation relating to the Company’s objectives, projections, outlook,
expectations, estimates, among others may constitute ‘forward-looking statements’ within the meaning of
applicable laws and regulations. Actual results may differ from such expectations, projections etc., whether
express or implied. These forward-looking statements are based on various assumptions, expectations and
other factors which are not limited to, risk and uncertainties regarding fluctuations in earnings, competitive
intensity, pricing environment in the market, economic conditions affecting demand and supply, change in
input costs, ability to maintain and manage key customer relationships and supply chain sources, new or
changed priorities of trade, significant changes in political stability in India and globally, government
regulations and taxation, climatic conditions, natural calamity, commodity price fluctuations, currency rate
fluctuations, litigation among others over which the Company does not have any direct control. These
factors may affect our ability to successfully implement our business strategy. The company cannot,
therefore, guarantee that the ‘forward-looking’ statements made herein shall be realized. The Company,
may alter, amend, modify or make necessary corrective changes in any manner to any such forward looking
statement contained herein or make written or oral forward-looking statements as may be required from
time to time on the basis of subsequent developments and events.
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India Business Summary – Q1 FY23

Revenue

 Revenue from operations at INR 3,369.5 Mn grew by 125% YoY and 25.4% QoQ

 Achieved SSSG of 66% over Q1 FY22 ADS and 21% over FY22 ADS

Margins

 Gross profit margin improved by 120 basis points YoY to 66.4% in Q1 FY23 and 30 basis points QoQ

despite inflationary pressure

 Reported Restaurant EBITDA at INR 499.3 Mn; 14.8% for Q1 FY23, improved by 410 basis points YoY

 Reported Company EBITDA at INR 332.3 Mn; 9.9% for Q1 FY23; improved by 880 basis points YoY
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India Business Summary – Q1 FY23

Restaurant Growth

 328 restaurant count as at 30th June 2022; 13 restaurants opened in Q1 FY23

 19 restaurants under construction and 40 restaurants in pipeline as at today

BK Café 

 Encouraged by early response for BK Café, accelerated the pace of opening BK Café 

 51 BK Café opened in Q1 FY23, Total 86 BK Café as at 30th June 2022, 129 BK Café as at today

BK APP

 BK APP Delivery revenue growth >13% QoQ, continuously growing in double digits past 5 quarters

 ~ 3.7 Mn APP installs, >25% growth over last quarter installs
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Indonesia Business Summary – Q1 FY23

Revenue

 Revenue from operations at INR 1,522.8 Mn grew by 16.2% QoQ

 69% recovery over FY20 ADS; July’22 ADS recovery at 78% 

 Strong Investments in marketing over next two quarters to achieve 100% recovery in ADS (pre – covid levels)

 Signed top celebrity of Indonesia

Gross Margin 

 Gross profit margin improved by 140 basis points over FY22 to 59.9% in Q1 FY23 despite inflationary pressure

 Continue the journey to improve margins in FY23; improve further by 100 basis points in FY24

 Redefined menu laddering for the entire offering; product development and execution in Q3 FY23

Growth & Profitability

 Growth strategy to cover combined strength of Burger and Chicken offerings (Burger King and Popeyes)

 Realign the portfolio towards higher Free Standing Drive Through stores through new openings and rationalization of 

existing portfolio of stores



6Restaurant Brands Asia Ltd | Q1 FY23 | 12th Aug 2022

Update on Indonesia POPEYES

 Executed exclusive master franchise and development rights for POPEYES Restaurants

 Expected to launch first restaurant by end of calendar year 2022

 Plan to open 300 restaurants in the initial phase of 10 years

 Made initial investment of USD 5 million

 Mr. Sandeep Dey (Brand President), having over 20 years of experience in QSR, to lead the launch and 

growth of POPEYES in Indonesia



Q1 FY23 – India Business Update
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Store Opening Status
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Operating Performance

Particulars (INR Million)
 (A)

Q1 FY23 
%

(B)

Q1 FY22
%

(A over B)

Change%

(C)

Q4 FY22
%

(A over C)

Change%

Revenue from operations 3,369.5 100.0% 1,497.3 100.0% 125.0% 2,687.0 100.0% 25.4%

Cost of materials consumed 1,133.4 33.6% 521.5    34.8% 1.2% 911.0    33.9% 0.3%

Gross Profit 2,236.1 66.4% 975.8    65.2% 1.2% 1,776.0 66.1% 0.3%

Employee Related Expenses 372.4    11.1% 183.3    12.2% 1.2% 285.3    10.6% -0.5%

Occupancy and Other Expenses 1,364.4 40.5% 631.8    42.2% 1.7% 1,012.6 37.7% -2.8%

Restaurant EBITDA 499.3    14.8% 160.7    10.7% 4.1% 478.1    17.8% -3.0%

Corporate General & Administration expenses 167.0    5.0% 145.4    9.7% 4.7% 175.8    6.5% 1.5%

Company EBITDA Reported 332.3    9.9% 15.3      1.0% 8.8% 302.3    11.3% -1.4%

Restaurant EBITDA (Pre Ind AS 116) 204.1    6.1% (88.8)    -5.9% 12.0% 204.2    7.6% -1.5%

Company EBITDA (Pre Ind AS 116) 37.1      1.1% (234.2)  -15.6% 16.7% 28.5      1.1% 0.0%



Q1 FY23 – Marketing Update
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Growth Levers

Strong Value 

Proposition

Differentiated 

and Relevant 

Menu

Incremental 

Occasions And 

Dayparts

Digital 

Delivery 

Ecosystem

Strengthening Brand Equity
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Accessible Price Points – INR 50 & 70

Profitable Menu

Range of Formats

Range of Flavours

Stunner Value Menu That Offers Our Guests Taste and Variety

High Affinity amongst Value Consumers

1.5 

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

Stunner AUV
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HR stunned by Stunner Menu

BK Pranks Hrithik

Sustained Promotional Programs To Drive Awareness And 

Dine In Traffic Growth

20% Sequential 

Growth in Dine in 

Traffic

Hrithik’s Social 

Media Leverage
-31 Mn on Twitter

- 43 Mn on Instagram

1.7 BILLION Page 

Views of Digital PR

Apr-22 Jun-22
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Strong Premium Layer Led By Whopper; Relaunch of King’s 

Collection

Premium Product Portfolio to cater to a more Discerning Consumer

2.5X Volume growth in Premium Layer since launch
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Worlds 1st 100% Veg, No Onion, No Garlic Menu Specially 

created to cater to local preferences

• 2nd Most Visited Hindu Temple in India

• Excellent location to capture captive 

audience 

• Build long term brand with presence

• Pure veg food, no onion, no garlic 

• Serving expectations of devotee 

guests

• 100% Veg, No Onion, No Garlic 

• Safe, hygienic and quality food
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BK Café – Expanded footprint with 86 Cafés

• Opened 51 BK Cafés in Q1 
FY23

• High Visibility Inputs in Café 
Trade Areas

• ~7% uplift in ADS in 
Restaurants with BK Café

• Scale Up Phase

• Continue to push 
awareness and trials in BK 
Café 

• Driving breakfast daypart
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Leveraging Café to Drive Incremental Daypart, Testing in Cafe stores
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Continue to Grow Delivery > 50% over Pre-covid; 

Build BK Delivery as an alternative channel for loyalists

BK App Performance

 13% QoQ growth in App Revenue

Customer Penetration

 14% QoQ growth in App traffic

 ~3.7 Mn Cumulative Installs

 753K MAU

57%
65%

60%
55%

50%

69%

Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Jul-22

Overall Delivery Growth

1.22 

1.74 

2.33 

2.96 

3.71 

Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23

App Users Installs (in mn)
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Strengthening Brand Equity

Creating a strong and differentiated brand resonating with the language and 

expectations of our Gen Z & Millennial TG

Meme Premier League

• NFTs for weekly winners

• 152 Mn Reach

• 51 Mn Engagement

• 35% Engagement Rate
(Highest Ever)

• 4,500+ User Memes

Slice of Life

• Cornerstones 
basis TG 
insights

Contemporary

• Topical & 
Contextual 
Content

Quirk & Humour

• Youthful tone 
for higher 
engagements



22Restaurant Brands Asia Ltd | Q1 FY23 | 12th Aug 2022

Outlook

BK Café Stores

FY 23: ~250 FY 24: ~350

SSSG Growth

FY23: 25% SSSG Growth FY24 & onwards: 7%-10% SSSG Growth 

Number of Stores

FY 23: 390 FY 24: 470

Gross Profit

FY 23: 67.0% FY 24: 68.0% 



Q1 FY23 – Indonesia Business Update
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Burger King Indonesia Update
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Operating Performance

Particulars (INR Million)
 (A)

Q1 FY23 
%

(B)

Q4 FY22
%

(A over B)

Change%

Revenue from operations 1,522.8 100.0% 1,310.9 100.0% 16.2%

Cost of materials consumed 610.9    40.1% 543.9    41.5% 1.4%

Gross Profit 911.9    59.9% 767.0    58.5% 1.4%

Employee Related Expenses 218.4    14.3% 217.6    16.6% 2.2%

Occupancy and Other Expenses 603.5    39.6% 543.5    41.5% 1.8%

Restaurant EBITDA 90.0      5.9% 6.0        0.5% 5.5%

Corporate General & Administration expenses 130.1    8.5% 106.0    8.1% -0.6%

Company EBITDA Reported -40.0     -2.6% -100.0   -7.6% 5.0%

Restaurant EBITDA (Pre Ind AS 116) -4.5      -0.3% -85.7     -6.5% 6.2%

Company EBITDA (Pre Ind AS 116) -134.6   -8.8% -191.7   -14.6% 5.8%
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Burger King Indonesia Go Forward Strategy

26

Menu & 
Innovation

Value CRM

Best Burger Restaurant Chain

Win across Day-parts
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Whopper Revamp: Establish Best Burger 
superiority, Build Brand Equity 

Revamp, Relaunch & Establish Whopper equity: 

Dec 2022

Best Burger – Craveable, Differentiated Taste

27
Go forward: Establish LTOs under Whopper 

franchise
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King Deals: First endorsement with 360 media

OOH & Mall Branding

28

RAFFI AHMAD aka SULTAN (King)

TV presenter, Producer, Singer, Actor, YouTuber, 

Football team owner, Entertainment house founder

63M 24M 13M
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Branded Value Layer 2.0: Relaunch in Q3 FY’23

CURRENT 

• Burgers Plus Sides 

(Beverages, Desserts, 

Fries)

• Multiple price points

• Drives Traffic and 

Incidence

29
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Win across Day Parts: New Menu & Sales Layers

30

Development underway. Staggered Launch in 

coming quarters 
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4,721,152 

1,749,799 

Pre-Reg Reg

6,470,951

Last trx

in 1mo.

176.551 3% Last trx

in 2-3 

mo.

384.972 6% Last trx

in 4-6 

mo.

651.001 10%

People % Total 
Member

People % of Total 
Member

People % of Total 
Member

31

CRM: Nurturing loyalty by growing the number of BK 
Rewards Members +26% vs Dec 21

CRM Total Member
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Consolidated Q1 FY23 (Post Ind AS 116)

Particulars (INR million) India Indonesia Total

Revenue from operations 3,369.5      1,522.7    4,892.2     

Cost of materials consumed 1,133.4      610.9       1,744.3     

Gross Profit 2,236.1      911.8       3,147.9     

Gross Profit % 66.4% 59.9% 64.3%

Employee benefit expenses 513.0         305.6       818.6        

Other expenses 1,390.8      646.2       2,037.0     

EBITDA 332.3         (40.0)       292.3        

EBITDA % 9.9% -2.6% 6.0%

Other income 97.0           33.0         130.0        

Finance costs 195.8         35.6         231.4        

Depreciation and amortisation expenses 460.9         238.9       699.8        

Loss after tax (227.4)        (281.5)     (508.9)       



Restaurant Brands Asia Ltd

For additional Information:

Mr. Prashant Desai,
Head of Strategy and Investor Relations 
Email: pdesai@burgerking.in


