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Date: May 28, 2024

To, To,
BSE Limited, National Stock Exchange of India Limited,
Phiroze Jeejeebhoy Towers, Dalal Street, Exchange Plaza, C-1, Block G, Bandra Kurla Complex,
Mumbai- 400001 Bandra (E),
Mumbai - 400 051
Scrip Code: 544044 NSE Symbol: INDIASHLTR

Sub: Notice of 26" Annual General Meeting of India Shelter Finance Corporation Limited

We wish to inform you that the 26" Annual General Meeting (AGM) of the Members of India Shelter
Finance Corporation Limited will be held on Wednesday, June 19, 2024 at 11:00 A.M. (IST) through
Video Conferencing (VC) / Other Audio-Visual Means (OAVM), in accordance with the relevant
circulars issued by the Ministry of Corporate Affairs and the Securities and Exchange Board of India.

Pursuant to Regulation 34(1) of Securities Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, the Annual Report of the Company along with the Notice of AGM
for the financial year 2023-24 is being sent through electronic mode to the Members.

The Annual Report and the Notice of AGM is also uploaded on the Company’s website at
www.indiashelter.in

The details such as manner of registering / updating email addresses, casting vote through e-voting
and attending the AGM through VC / OAVM has been set out in the Notice of the AGM.

Notice of the 26" AGM of the Company is enclosed herewith.

Request you to please take the same on your records.

For India Shelter Finance Corporation Limited
M U KTI Digitally signed by
MUKTI CHAPLOT
CHAPLO Date: 2024.05.28
16:16:54 +05'30'
Mukti Chaplot

Company Secretary and Chief Compliance Officer
Mem. No. 38326

India Shelter Finance Corporation Limited

Registered office- 6th Floor, Plot No 15, Institutional Area, Sector 44, Gurgaon, Haryasi22002
CIN: L65922HR1998PLC042782, Phone No+91-124-4131800
E-mail: customer.care@indiashelter.inWebsite: www.indiashelter.in


http://www.indiashelter.in/
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NOTICE FOR CONVENING 26TH ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT 26TH ANNUAL GENERAL
MEETING OF THE MEMBERS OF INDIA SHELTER FINANCE
CORPORATION LIMITED TO BE HELD ON WEDNESDAY,
JUNE 19, 2024 AT 11:00 A.M. THROUGH VIDEO
CONFERENCING (VC) OR OTHER AUDIO-VISUAL MEANS
(OAVM) TO TRANSACT THE FOLLOWING BUSINESS:

ORDINARY BUSINESS:

1.

To consider, and if thought fit to pass with or without
modifications, the following resolution, for approving
Standalone and Consolidated Financial Statements
together with Board of Directors Report and Auditors
Report for year ended on 31 March, 2024, as an
Ordinary Resolution:

"RESOLVED THAT Audited Standalone & Consolidated
Financial Statements of the Company for the Financial
Year ended on 31 March, 2024, the reports of the Board of
Directors and Auditors be read, and are hereby considered
and adopted”

To consider, and if thought fit to pass with or without
modifications, the following resolution for re-
appointment of Director retiring by rotation, as an
Ordinary Resolution:

"RESOLVED THAT pursuant to provisions of Section 152 (6)
Mr. Sumir Chadha (DIN: 00040789) who retires by rotation
and being eligible for re-appointment, be and is hereby re-
appointed as a Non-Executive Non-Independent Director of
the Company

To consider, and if thought fit to pass with or
without modifications, the following resolution
for appointment of S.R. Batliboi & Associates LLP,
Chartered Accountants, (ICAl Firm Registration
Number: 101049W/E300004) as Statutory Auditors, as
an Ordinary Resolution:

"RESOLVED THAT pursuant to provisions of Section 139,
142 and other applicable provisions of the Companies Act,
2013, if any, read with the Companies (Audit & Auditors)
Rules, 2014, and RBI guidelines dated April 27, 2021
and other relevant provisions including any statutory
enactment or modification thereof and pursuant to the
recommendations of the audit committee and the Board
of Directors of the Company S.R. Batliboi & Associates LLP,
Chartered Accountants, (ICAlI Firm Registration Number:
101049W/E300004), from whom Consent and Eligibility
certificate as per Section 139 & 141 of Companies Act, 2013
and RBI Circular No. DoS.CO.ARG/SEC.01/08.91.001/2021-22
dated 27th April 2021, has been received be and are hereby
appointed as the Statutory Auditors of the Company to
hold the office from the conclusion of 26th Annual General
Meeting till the conclusion of 29th Annual General Meeting
of the Company, subject to the firms satisfying the eligibility
norms each year, on such remuneration including out of
pocket expenses, and other expenses as may be mutually
agreed.

RESOLVED FURTHER THAT for the purpose of giving effect
to these resolutions, Mr. Rupinder Singh, Managing Director
& CEO, Mr. Ashish Gupta, Chief Financial Officer or Ms. Mukti
Chaplot, Company Secretary and Chief Compliance Officer of
the company be and are hereby severally or jointly authorized
to do and perform all such acts, deeds, matters and things
as it may, in its absolute discretion, deem necessary, proper
or desirable and to seek necessary approvals and settle any

"

questions, difficulties or doubts that may arise in this regard!

SPECIAL BUSINESS:

4.

To consider, and if thought fit to pass with or without
modifications, the following resolution to approve an
increase in Managerial Remuneration of MD & CEO of
the Company for FY 2024-25, as a Special Resolution:

"RESOLVED THAT pursuant to the provisions of Section
196, 197 and 203 read with Schedule VV and other applicable
provisions, if any, of the Companies Act, 2013 (including
any statutory modification(s) or re-enactment thereof,
for the time being in force)(the Act) and the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, and applicable provision of the Securities and
Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“Listing Regulations”),
otherapplicable laws (including any statutory modification(s)
or re-enactment(s) thereof for the time being in force),
Articles of Association of the Company and pursuant to the
recommendation of the Nomination and Remuneration
Committee and Board of Directors of the Company, the
approval of the members be and is hereby accorded to pay
a sum of Rs. 40 lakhs as Ex-gratia to Mr. Rupinder Singh, MD
& CEO of the company.

RESOLVED FURTHER THAT pursuant to the provisions of
Section 196, 197 and 203 read with Schedule V and other
applicable provisions, if any, of the Companies Act, 2013
(including any statutory modification(s) or re-enactment
thereof, for the time being in force)('the Act) and the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, and applicable provision of the
Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (“Listing
Regulations”), other applicable laws (including any statutory
modification(s) or re-enactment(s) thereof for the time
being in force), Articles of Association of the Company and
pursuant to the recommendation of the Nomination and
Remuneration Committee and Board of Directors of the
Company, the approval of the members be and is hereby
accorded to increase the remuneration of Mr. Rupinder
Singh (09153382) from April 01, 2024 for the remaining
tenure of payment of remuneration as originally approved
at the time of his appointment, on the terms and conditions
and remuneration as stipulated herein below :
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Particulars Amount
Fixed Pay 3,80,88,000
Variable Pay 4,57,05,600
Perquisites and other Benefits 43,00,000
Total 8,80,93,600

2. OtherAllowances: Subjectto overall ceiling as aforesaid,
he shall have liberty to opt for such other allowances,
perquisites and incentive as he deems fit including
medical reimbursement, leave travel concession for
self and family, provision of car (Cost of car upto 25% of
Fixed Pay for a block of 4 years) or his personal use along
with the running and maintenance cost and such other
allowances, benefits, amenities and facilities, etc. as per
the Company’s Rules and approved by NRC or as may
be agreed mutually between the Board of Directors
and the MD & CEOQ.

3. Mr.Rupinder Singh, MD& CEO, shall be subject to leave
and other personnel policies of the Company from
time to time.

4. ESOP and Warrants: In addition to the above,
Mr. Rupinder Singh shall be eligible for ESOP and
Warrants as per the policy of the Company from time to
time and provisions of Companies Act, 2013 and rules
made thereunder.

5. Reimbursement of expenses incurred for the business
of the Company: reasonable and necessary business
expenses as incurred by him, which are directly related
to the performance of his duties of employment,
including travel, professional memberships, and

professional development, subject to documentation

furnished by Mr. Rupinder Singh and ratification by the

Chief Financial Officer.

Subject to the applicable provisions of the Act,
perquisites and allowances shall be evaluated as per
Income Tax Rules, 1962 wherever applicable and at
cost, in the absence of any such Rule.

RESOLVED FURTHER THAT for the purpose of giving
effect to these resolutions, Mr. Ashish Gupta, Chief Financial
Officer or Ms. Mukti Chaplot, Company Secretary and Chief
Compliance Officer of the company be and are hereby
severally or jointly authorized to do and perform all such acts,
deeds, matters and things as it may, in its absolute discretion,
deem necessary, proper or desirable and to seek necessary
approvals and settle any questions, difficulties or doubts that
may arise in this regard”

To consider and if thought fit, to pass with or without
modification, the following resolution to amend
Articles of Association of the company as a Special
Resolution:

"RESOLVED THAT, pursuant to the provisions of Section 5, 14
and other applicable provisions of the Companies Act, 2013,
read with the rules framed thereunder and as amended, and
subject to the applicable provisions of any other applicable
law, consent of the members of the Company be and is
hereby accorded for deletion of reference of “The Seal"from”
Definitions and Interpretation” and Deletion of Clause 79 of
Articles of Association, which is reproduced as below:

“ Definitions and Interpretation”
b.  “the seal"means the common seal of the company.
Clause 79 —=“The Seal”

i.  The Board shall provide for the safe custody of the
seal.

ii.  The seal of the company shall not be affixed
to any instrument except by the authority of a
resolution of the Board or of a committee of the
Board authorised by it in that behalf, and except
in the presence of at least two directors and of the
secretary or such other person as the Board may
appoint for the purpose; and those two directors
and the secretary or other person aforesaid shall
sign every instrument to which the seal of the
company is so affixed in their presence.

RESOLVED FURTHER THAT Mr. Rupinder Singh, Managing
Director & CEO, Mr. Ashish Gupta, Chief Financial Officer
or Ms. Mukti Chaplot, Company Secretary and Chief
Compliance Officer, be and are hereby severally authorized
to file necessary forms with the Registrar of Companies,
Delhi and Haryana at New Delhi and do all such acts, deeds,
matters and things as may be required to be done to give
effect to the above resolution.

RESOLVED FURTHER THAT, a copy of the above resolution,
certified to be true by any Director and/or the Company
Secretary, be forwarded to concerned authorities for
necessary actions”

By Order of the Board
For India Shelter Finance Corporation Limited

Sd/-

Mukti Chaplot
Company Secretary and Chief Compliance Officer
Membership No: 38326

Date: May, 28 2024
Place: Gurugram
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NOTES:

1.

The Explanatory Statement pursuant to Section 102(1) of
the Companies Act, 2013 (“the Act”) relating to the special
business to be transacted at the Annual General Meeting
("AGM"/"Meeting") is annexed hereto.

The AGM of the Company is being conducted through VC
in compliance with General Circular No. 10/2022 dated 28
December, 2022 read with General Circular Nos. 14/2020,
17/2020, 20/2020, and other relevant cirulars issued by
Ministry of Corporate Affairs and Circulars issued by the
Securities and Exchange Board of India (collectively referred
to as “Circulars”), which details the procedure and manner
of holding AGM through VC and provide certain relaxations
from compliance with Listing obligations. The registered
office of the Company situated at Gurugram shall be deemed
to be the venue for the AGM. Since the AGM will be held
through VC, the Route Map is not annexed in this Notice.

National Securities Depository Limited (“NSDL") shall be
providing facility for e-voting and attending the AGM
through video conferencing. Members of the Company
under the category of Institutional Investors are encouraged
to attend and vote at the AGM through VC.

In compliance with the applicable MCA Circulars and SEBI
Circulars, the Notice of the AGM is being sent only through
electronic mode (by e-mail) to those members whose e-mail
ids are registered with the Company/ Depositories and will
also be available on the Company’s website at https.//www.
indiashelterin/ websites of the Stock Exchanges, i.e. BSE
Limited and the National Stock Exchange of India Limited
at www.bseindia.com and www.nseindia.com respectively,
and on the website of NSDL at evoting@nsdl.com.

Since this AGM is being held through VC/OAVM pursuant
to the MCA Circulars read with Securities and Exchange
Board of India ("SEBI") Circular No. SEBI/HO/CFD/PoD-2/P/
CIR/2023/4 dated 05 January, 2023, physical attendance of
members has been dispensed with. Accordingly, the facility
for appointment of proxy by the members under Section
105 of the Act will not be available for the AGM and hence
the Proxy Form and Attendance Slip are not annexed to this
Notice.

In compliance with the provisions of Section 108 of the
Act, read with Rule 20 of the Companies (Management and
Administration) Rules, 2014, as amended from time to time,
and Regulation 44 of the LODR Regulations, the Company
has extended e-voting facility for its members to enable
them to cast their votes electronically on the resolutions set
forth in this Notice. The period of remote e-voting before the
AGM commences on Sunday 16, 2024 (9:00 AM. IST) and
ends on Tuesday, June 18, 2024 (5:00 PM. IST) The voting
rights of the Shareholders shall be in proportion to their
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shares of the paid-up equity share capital of the Company as
on the cut-off date, i.e., June 07, 2024.

The Company has appointed Mr. Jitender Singh (Membership
No. A33610, COP No. 26612), Company Secretaries to act
as the Scrutiniser to scrutinise the e-voting process in a
fair and transparent manner and Mr. Jitender Singh has
communicated his willingness to be appointed and be
available for the purpose.

The Scrutiniser shall, immediately after the conclusion of
the e-voting at the AGM, first count the votes cast through
e-voting during the meeting and thereafter unblock the votes
cast through remote e-voting before the AGM in presence of
at least two witnesses who are not in the employment of
the Company, and make a consolidated Scrutiniser’s Report
of the total votes cast in favour or against, if any, and submit
the same to the Chairperson or a person authorised by him
in writing who shall countersign the same.

Members attending the AGM through VC shall be counted
for the purpose of reckoning the quorum under Section 103
of the Act.

In line with the applicable circulars at least 1000 members
will be able to join the AGM on a first come-first-served basis.
However, the large shareholders (i.e. shareholders holding
2% or more shares), Promoters, Institutional Investors,
Directors, Key Managerial Personnel, Chairpersons of the
Audit Committee, Nomination & Remuneration Committee
and Stakeholders'Relationship Committee, Auditors, etc. can
attend the AGM without any restriction on account of first-
come first served principle.

Members seeking or requiring any clarification or information
in respect of any matter to be placed at the AGM may send
their requests to the Company by June 18, 2024, 5:00 PM.
(IST) at mukti.chaplot@indiashelter.in.

In case of joint holders, the member whose name appears as
the first holder in the order of names as per the Register of
Members of the Company will be entitled to vote.

SEBI vide its Circular No. SEBI/HO/MIRSD/MIRSD-PoD-1/P/
CIR/2023/37 dated 16 March, 2023 has made it mandatory
for shareholders holding shares in physical form to furnish
PAN, KYC (i.e., postal address with pin code, email ids, mobile
number, bank account details, specimen signature, Demat
account details) and their nominee details to the RTA of
the Company. Further, relevant forms to update the above-
mentioned information are available on the Company’s
website at https.//www.indiashelter.in/investor-relations

SEBI vide its Circular No. SEBI/HO/MIRSD/MIRSD_RTAMB/P/

CIR/2022/8 dated 25 January, 2022 has mandated the
Listed Companies to issue securities in demat form only

while processing service requests viz. Issue of duplicate
securities certificate; claim from Unclaimed Suspense
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19.

while processing service requests viz. Issue of duplicate
securities certificate; claim from Unclaimed Suspense
Account; Renewal/ Exchange of securities certificate;
Endorsement; Sub-division/ Splitting of securities certificate;
Consolidation of securities certificates/ folios; Transmission
and Transposition. Accordingly, Shareholders are requested
to make service requests by submitting a duly filled and
signed Form ISR-4.

As per the provisions of Section 72 of the Act, the facility
for making the nomination is available for the members in
respect of the shares held by them. Members who have not
yet registered their nomination are requested to register the
same by submitting Form No. SH-13. Members are requested
to submit the said form to their Depository Participant (DP)
in case the shares are held in electronic form and to KFintech
in case the shares are held in physical form.

Members may please note that SEBI has made PAN the
sole identification number for all participants transacting
in the securities market, irrespective of the amount of
such transactions. Members may please note that SEBI
has also made it mandatory for submission of PAN in the
following cases: (i) Deletion of name of the deceased
shareholder(s) (i) Transmission of shares to the legal heir(s)
and (iii) Transposition of shares. Members holding shares in
electronic form are, therefore, requested to submit their PAN
to their depository participant(s). Members holding shares in
physical form are required to submit their PAN details to the
RTA.

Institutional/Corporate ~ Shareholders  (i.e. other than
individuals/HUF, NRI, etc) are required to send a scanned
copy (PDF/JPG Format) of its Board or governing body
Resolution/Authorisation etc. authorising its representative
to attend the AGM through VC on its behalf and to vote
either through remote e-voting or during AGM together
with attested specimen signature(s) of the duly authorised
representative(s). The said Resolution/Authorization shall
be sent electronically through registered email ids to
the Company at muktichaplot@indiashelterin ~ with a
copy marked to evoting@nsdl.com and the Scrutiniser at
jitender@hja.co.in

All documents referred to in the Notice will also be available
electronically for inspection without any fee by the members
from the date of circulation of this Notice up to the date of
AGM. Members seeking to inspect such documents can
send an email to mukti.chaplot@indiashelter.in

Speaker Registration before AGM: Members who wish
to speak during the meeting may register themselves as
speakers for the AGM to express their views, during the
period starting from June 16, 2024 (9:00 a.m. IST) to June
17, 2024 (5:00 p.m. IST), by sending their request from
their registered email address mentioning their name,
DP ID and client ID/Folio No., No. of shares, PAN, mobile
numbers at mukti.chaplot@indiashelterin. The Company

20.

reserves the right to restrict the number of speakers at the
AGM depending on the availability of time for the AGM.
Please note that questions of only those members will be
entertained/considered who are holding shares of Company
as on the cut-off date i.e , June 7, 2024. Those members
who have registered themselves as a speaker will be allowed
to express their views/ask questions during the AGM and the
maximum time per speaker will be restricted to 3 minutes.

Due to limitation of transmission and co-ordination during
the AGM, the Company may have to dispense with or curtail
the speaker session & dispense with the speaker registration
during the AGM. The Company reserves the right to restrict
the number of speakers depending on the availability of
time for the AGM.

The Register of Directors and Key Managerial Personnel
and their shareholding, maintained under section 170 of
the Act, and the Register of Contracts or Arrangements in
which the directors are interested, maintained under section
189 of the Act and the Certificate for the ESOP Schemes of
the Company as required under the SEBI Regulations will
be available electronically for inspection by the members
during the AGM. All documents referred to in the notice will
also be available for electronic inspection by the members
up to the date of AGM, i.e, June 19, 2024. Members seeking
to inspect such documents can send an email to mukti.
chaplot@indiashelter.in

INSTRUCTIONS FOR E-VOTING AND JOINING THE AGM ARE
AS FOLLOWS:

A.

VOTING THROUGH ELECTRONIC MEANS:

a)  Pursuant to the provisions of Section 108 and other
applicable provisions, if any, of the Act read with Rule 20
of the Companies (Management and Administration)
Rules, 2014, as amended from time to time, and sub-
regulation (1) & (2) of Regulation 44 of the SEBI Listing
Regulations and applicable Circulars, the Company is
offering the facility of remote e-voting to its members.
The facility of casting votes by a member using an
electronic voting system from a place other than
venue of the AGM (‘remote e-voting”) as well as voting
at the AGM through VC (“e-voting at the AGM") will be
provided by National Securities Depository Limited
("NSDL"). The instructions for remote e-voting and
facility for those members participating in the AGM to
cast vote through e-voting system during the AGM are
given in the Notice.

b) The remote e-voting period commences on June
16, 2024, (9:00 a.m. IST) and ends on June 18, 2024,
(5:00 p.m. IST). During this period, members holding
shares either in physical form or in demat form, as on
June 07, 2024, (i.e. "Cut-off” Date), may cast their vote
electronically.

) The remote e-voting module shall be disabled by
NSDL for voting thereafter. Those members who will
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be present in the AGM through VC facility and have
not cast their vote on the resolution through remote
e-voting and are otherwise not barred from doing
so, shall be eligible to vote through e-voting system
during the AGM. A person who is not a member as on
the cut-off date should treat this Notice for information
purposes only. The voting rights of members shall be in
proportion to their shares in the paid-up equity share
capital of the Company as on the cut-off date.

d) The members who have cast their vote by remote
e-voting prior to the AGM may also attend/ participate
in the AGM through VC but shall not be entitled to cast
their vote again.

e) Interms of provisions of Section 107 of the Companies
Act, 2013, since the Company is providing the facility
of remote e-voting to the members, there shall be no
voting by show of hands at the AGM. The Company is
also offering a facility for voting by way of “Insta Poll”
at the AGM for the members attending the meeting
who have not cast their vote by remote e-voting. If a

THE INSTRUCTIONS FOR MEMBERS FOR REMOTE
E-VOTING AND JOINING GENERAL MEETING ARE AS
UNDER:-

The remote e-voting period begins on June 16, 2024 at 09:00 A.M.
(IST) and ends on June 18, 2024 at 05:00 PM. (IST) The remote
e-voting module shall be disabled by NSDL for voting thereafter.
The Members, whose names appear in the Register of Members
/ Beneficial Owners as on the record date (cut-off date) i.e. June
07, 2024 may cast their vote electronically. The voting right of
shareholders shall be in proportion to their share in the paid-up
equity share capital of the Company as on the cut-off date, being
June 07, 2024.

How do | vote electronically using NSDL e-Voting system?
The way to vote electronically on NSDL e-Voting system consists of
“Two Steps”which are mentioned below:

Step 1: Access to NSDL e-Voting system

Login method for e-Voting and joining virtual meeting for
Individual shareholders holding securities in demat mode.

In terms of SEBI circular dated December 9, 2020 on e-Voting
facility provided by Listed Companies, Individual shareholders

holding securities in demat mode are allowed to vote through
their demat account maintained with Depositories and Depository
Participants. Shareholders are advised to update their mobile
number and email Id in their demat accounts in order to access
e-Voting facility.

member cast votes by both modes i.e. remote e-voting
and Insta Poll at the AGM, then voting done through
remote e-voting shall prevail and Insta Poll shall be
treated as invalid.

Login method for Individual shareholders holding securities in demat mode is given below:

Login Method

Existing IDeAS user can visit the e-Services website of NSDL Viz. https://eservices.nsdl.com either on
a Personal Computer or on a mobile. On the e-Services home page click on the “Beneficial Owner”
icon under“Login”which is available under ‘IDeAS’ section , this will prompt you to enter your existing
User ID and Password. After successful authentication, you will be able to see e-Voting services under
Value added services. Click on “Access to e-Voting” under e-Voting services and you will be able to
see e-Voting page. Click on company name or e-Voting service provider i.e. NSDL and you will be
re-directed to e-Voting website of NSDL for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.

Type of shareholders
Individual Shareholders
holding securities in demat
mode with NSDL.

2. If you are not registered for IDeAS e-Services, option to register is available at https://eservices.nsdl.
com. Select “Register Online for IDeAS Portal” or click at https://eservices.nsdl.com/SecureWeb/
IdeasDirectReg.jsp

3. \Visit the e-Voting website of NSDL. Open web browser by typing the following URL: https.//www.
evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the home page of e-Voting
system is launched, click on the icon “Login” which is available under‘Shareholder/Member’section. A
new screen will open. You will have to enter your User ID (i.e. your sixteen digit demat account number
hold with NSDL), Password/OTP and a Verification Code as shown on the screen. After successful
authentication, you will be redirected to NSDL Depository site wherein you can see e-Voting page. Click
on company name or e-Voting service provider i.e. NSDL and you will be redirected to e-Voting
website of NSDL for casting your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting.

4. Shareholders/Members can also download NSDL Mobile App “NSDL Speede” facility by scanning the
QR code mentioned below for seamless voting experience.
NSDL Mobile App is available on

"AppStore B Google Play
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Type of shareholders Login Method
Individual Shareholders | 1. Users who have opted for CDSL Easi / Easiest facility, can login through their existing user id and

holding securities in demat
mode with CDSL

password. Option will be made available to reach e-Voting page without any further authentication.
The users to login Easi /Easiest are requested to visit CDSL website www.cdslindia.com and click on
login icon & New System Myeasi Tab and then user your existing my easi username & password.

2. Aftersuccessful login the Easi/ Easiest user will be able to see the e-Voting option for eligible companies
where the evoting is in progress as per the information provided by company. On clicking the evoting
option, the user will be able to see e-Voting page of the e-Voting service provider for casting your vote
during the remote e-Voting period or joining virtual meeting & voting during the meeting. Additionally,
there is also links provided to access the system of all e-Voting Service Providers, so that the user can
visit the e-Voting service providers' website directly.

3. Iftheuseris not registered for Easi/Easiest, option to register is available at CDSL website www.cdslindia.
com and click on login & New System Myeasi Tab and then click on registration option.

4. Alternatively, the user can directly access e-Voting page by providing Demat Account Number and PAN
No. from a e-Voting link available on www.cdslindia.com home page. The system will authenticate the
user by sending OTP on registered Mobile & Email as recorded in the Demat Account. After successful
authentication, user will be able to see the e-Voting option where the evoting is in progress and also
able to directly access the system of all e-Voting Service Providers.

Individual Shareholders
(holding securities in demat
mode) login through their
depository participants

You can also login using the login credentials of your demat account through your Depository Participant
registered with NSDL/CDSL for e-Voting facility. upon logging in, you will be able to see e-Voting option. Click
on e-Voting option, you will be redirected to NSDL/CDSL Depository site after successful authentication,
wherein you can see e-Voting feature. Click on company name or e-Voting service provider i.e. NSDL and
you will be redirected to e-Voting website of NSDL for casting your vote during the remote e-Voting period
or joining virtual meeting & voting during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget Password option
available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login through Depository i.e. NSDL

and CDSL.
Login type Helpdesk details
Individual Shareholders | Members facing any technical issue in login can contact NSDL helpdesk by sending a request at

holding securities in demat
mode with NSDL

evoting@nsdl.com or call at 022 - 4886 7000

Individual Shareholders
holding securities in demat
mode with CDSL

Members facing any technical issue in login can contact CDSL helpdesk by sending a request at
helpdesk.evoting@cdslindia.com or contact at toll free no. 1800 22 55 33

B)

Login Method for e-Voting and joining virtual meeting for shareholders other than Individual shareholders holding

securities in demat mode and shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1. Visit the e-Voting website of NSDL. Open web browser by typing the following URL: https.//www.evoting.nsdl.com/ either on a
Personal Computer or on a mobile.

2. Once the home page of e-Voting system is launched, click on the icon “Login” which is available under ‘Shareholder/Member

section.

1

3. Anew screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code as shown on the screen.

Alternatively, if you are registered for NSDL eservices i.e. IDEAS, you can log-in at https.//eservices.nsdl.com/ with your existing
IDEAS login. Once you log-in to NSDL eservices after using your log-in credentials, click on e-Voting and you can proceed to Step
2 i.e. Cast your vote electronically.

4. Your User ID details are given below :

Manner of holding shares i.e. Demat (NSDL or CDSL) or

Physical

Your User ID is:

a)  For Members who hold shares in demat account with

NSDL.

8 Character DP ID followed by 8 Digit Client ID

For example if your DP ID is IN300*** and Client ID is 12%*****
then your user ID is IN30Q*** 1 2******

b)
CDSL.

For Members who hold shares in demat account with

16 Digit Beneficiary ID

For example if your Beneficiary ID is 12****¥*xxxxx%%%% then your
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6.

Manner of holding shares i.e. Demat (NSDL or CDSL) or
Physical

Your User ID is:

c)  For Members holding shares in Physical Form.

EVEN Number followed by Folio Number registered with the
company

For example if folio number is 001*** and EVEN is 101456 then
user ID is 101456001 ***

Password details for shareholders other than Individual
shareholders are given below:

a)  Ifyouare already registered for e-Voting, then you
can use your existing password to login and cast
your vote.

b)  If you are using NSDL e-Voting system for the first
time, you will need to retrieve theinitial password’
which was communicated to you. Once you
retrieve your ‘initial password, you need to enter
the'initial password’and the system will force you
to change your password.

d)  Members can also use the OTP (One Time
Password) based login for casting the votes on
the e-Voting system of NSDL.

7. After entering your password, tick on Agree to “Terms
and Conditions” by selecting on the check box.
8. Now, you will have to click on “Login”button.

9. After you click on the “Login” button, Home page of
e-Voting will open.

Step 2: Cast your vote electronically and join General
Meeting on NSDL e-Voting system.

¢)  How to retrieve your initial password"? How to cast your vote electronically and join General

(i) If your email ID is registered in your demat
account or with the company, your ‘initial 1.
password'is communicated to you on your
email ID. Trace the email sent to you from
NSDL from your mailbox. Open the email 2.
and open the attachment ie. a .pdf file.

Open the .pdf file. The password to open
the .pdf file is your 8 digit client ID for NSDL
account, last 8 digits of client ID for CDSL
account or folio number for shares held in 3
physical form. The .pdf file contains your

Meeting on NSDL e-Voting system?

After successful login at Step 1, you will be able to see all
the companies “EVEN"in which you are holding shares and
whose voting cycle and General Meeting is in active status.

Select “EVEN" of company for which you wish to cast your
vote during the remote e-Voting period and casting your
vote during the General Meeting. For joining virtual meeting,
you need to click on "VC/OAVM" link placed under “Join
Meeting"

Now you are ready for e-Voting as the Voting page opens.

4. Cast your vote by selecting appropriate options i.e. assent
‘User ID'and your ‘initial password" .y ) Y } 9 approp P )
or dissent, verify/modify the number of shares for which
(i) If your email ID is not registered, please you wish to cast your vote and click on “Submit” and also
follow steps mentioned below in process *Confirm"when prompted.
for those shareholders whose email ids ) , .
. 5. Upon confirmation, the message “Vote cast successfully” will
are not registered. .
be displayed.
If you are unable to retrieve or have not received the ,
- , 6. You can also take the printout of the votes cast by you by
Initial password” or have forgotten your password: o i i :
clicking on the print option on the confirmation page.
a)  Click on “Forgot User Details/Password?"(If you ) i
) : . 7. Once you confirm your vote on the resolution, you will not
are holding shares in your demat account with be allowed ¢ dify .
e allowed to modify your vote.
NSDL or CDSL) option available on www.evoting. y
nsdl.com. General Guidelines for shareholders
b)  Physical User Reset Password?” (If you are holding 1. Institutional shareholders (i.e. other than individuals,

shares in physical mode) option available on
www.evoting.nsdl.com.

c) If you are still unable to get the password by
aforesaid two options, you can send a request
at evoting@nsdl.com mentioning your demat
account number/folio number, your PAN, your
name and your registered address etc.

HUF, NRI etc) are required to send scanned copy (PDF/
JPG Format) of the relevant Board Resolution/ Authority
letter etc. with attested specimen signature of the duly
authorized signatory(ies) who are authorized to vote, to
the Scrutinizer by e-mail to jitender@hja.co.in with a copy
marked to evoting@nsdl.com. Institutional shareholders (i.e.
other than individuals, HUF, NRI etc,) can also upload their
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Board Resolution / Power of Attorney / Authority Letter etc.
by clicking on “Upload Board Resolution / Authority Letter”
displayed under “e-Voting”tab in their login.

It is strongly recommended not to share your password
with any other person and take utmost care to keep your
password confidential. Login to the e-voting website will
be disabled upon five unsuccessful attempts to key in the
correct password. In such an event, you will need to go
through the “Forgot User Details/Password?” or "Physical User
Reset Password?” option available on www.evoting.nsdl.com
to reset the password.

In case of any queries, you may refer the Frequently Asked
Questions (FAQs) for Shareholders and e-voting user manual
for Shareholders available at the download section of
www.evoting.nsdl.com or call on: 022 - 4886 7000 or send a
request at evoting@nsdl.com \

Process for those shareholders whose email ids are not

registered with the depositories for procuring user id and
password and registration of e-mail ids for e-voting for the
resolutions set out in this notice:

1.

In case shares are held in physical mode please provide
Folio No., Name of shareholder, scanned copy of the share
certificate (front and back), PAN (self attested scanned copy
of PAN card), AADHAR (self attested scanned copy of Aadhar
Card) by email to mukti.chaplot@indiashelter.in

In case shares are held in demat mode, please provide DPID-
CLID (16 digit DPID + CLID or 16 digit beneficiary ID), Name,
client master or copy of Consolidated Account statement,
PAN (self attested scanned copy of PAN card), AADHAR (self
attested scanned copy of Aadhar Card) to mukti.chaplot@
indiashelterin). If you are an Individual shareholders holding
securities in demat mode, you are requested to refer to the
login method explained at step 1 (A) i.e. Login method
for_e-Voting and joining virtual meeting for Individual

shareholders holding securities in demat mode.

Alternatively shareholder/members may send a request to
evoting@nsdl.com for procuring user id and password for
e-voting by providing above mentioned documents.

In terms of SEBI circular dated December 9, 2020 on
e-Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are allowed
to vote through their demat account maintained with
Depositories and Depository Participants. Shareholders
are required to update their mobile number and email ID
correctly in their demat account in order to access e-Voting
facility.

THEINSTRUCTIONS FOR MEMBERS FOR E-VOTING ONTHE
DAY OF THE AGM ARE AS UNDER:-

1.

The procedure for e-Voting on the day of the AGM is same as
the instructions mentioned above for remote e-voting.

Only those Members/ shareholders, who will be present in
the AGM through VC/OAVM facility and have not casted their
vote on the Resolutions through remote e-Voting and are
otherwise not barred from doing so, shall be eligible to vote
through Insta Poll in the AGM.

Members who have voted through Remote e-Voting will be
eligible to attend the AGM. However, they will not be eligible
to vote at the AGM.

The details of the person who may be contacted for any
grievances connected with the facility for e-Voting on the
day of the AGM shall be the same person mentioned for
Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE AGM
THROUGH VC/OAVM ARE AS UNDER:

1.

Member will be provided with a facility to attend the AGM
through VC/OAVM through the NSDL e-Voting system.
Members may access by following the steps mentioned
above for Access to NSDL e-Voting system. After
successful login, you can see link of “VC/OAVM" placed
under “Join meeting” menu against company name. You
are requested to click on VC/OAVM link placed under Join
Meeting menu. The link for VC/OAVM will be available in
Shareholder/Member login where the EVEN of Company
will be displayed. Please note that the members who do not
have the User ID and Password for e-Voting or have forgotten
the User ID and Password may retrieve the same by following
the remote e-Voting instructions mentioned in the notice to
avoid last minute rush.

Members are encouraged to join the Meeting through
Laptops for better experience.

Further Members will be required to allow Camera and use
Internet with a good speed to avoid any disturbance during
the meeting.

Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via Mobile
Hotspot may experience Audio/Video loss due to Fluctuation
in their respective network. It is therefore recommended to
use Stable Wi-Fi or LAN Connection to mitigate any kind of
aforesaid glitches.

Shareholders who would like to express their views/have
questions may send their questions in advance mentioning
their name demat account number/folio number, email id,
mobile number at The same will be replied by the company
suitably.

The results of voting will be declared within 2 working days
from the conclusion of AGM and the result declared alongwith
the Scrutinizer's Report shall be placed on the Company’s
website i.e. www.indiashelter.in and on the website of NSDL
https//www. evoting.nsdl.com immediately. The Company
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shall simultaneously forward the results to National Stock
Exchange of India Limited and BSE Limited, where the shares
of the Company are listed.

7. The resolutions, if passed by requisite majority, shall be
deemed to have been passed on the date of the AGM i.e.
June 19, 2024.

EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF
THE COMPANIES ACT, 2013

ITEM NO. 3

As per provisions of Section 139, 142 and otherapplicable provisions
of the Companies Act, 2013, if any, read with the Companies (Audit
& Auditors) Rules, 2014, and RBI guidelines dated 27 April, 2021
and other relevant provisions including any statutory enactment
or modification thereof, appointment of M/s. T R Chadha & Co LLP,
Chartered Accountants, having Registration number 006711N/
N500028 was approved by Audit Committee by Circular resolution
bearing No 01/2021-22 dated 01 September, 2021 and Board of
Directors by Circular resolution bearing No 15/2021-22 dated 01
September, 2021 subject to the approval of shareholders of the
Company and subsequently by the shareholders of the Company
in the Annual General Meeting held on 29 September, 2021 as
Statutory Auditors of the company to hold the office from the
conclusion of 23rd Annual General Meeting till the conclusion of
26th Annual General Meeting.

In view of the above, the tenure of M/s. T R Chadha & Co LLP,
Chartered Accountants, as Statutory Auditors of the Company will
get completed at the ensuing 26th Annual General Meeting.

The Audit Committee and the Board of Directors in their meeting
held on 8th May, 2024, recommended for the approval of the
Members, the appointment of M/s. S.R. Batliboi & Associates LLP,
Chartered Accountants, (ICAI Firm Registration Number: 101049W/
E300004), as Statutory Auditors of the Company for a term of 3
[three] consecutive years, from the conclusion of 26th  Annual
General Meeting till the conclusion of the 29th Annual General
Meeting of the Company.

M/s S.R. Batliboi & Associates LLP (FRN 101049W/E300004) (“the
Audit Firm”), was established in the year 1949. It has head office in
Kolkata and has branch offices in various cities in India. The Audit
Firm is part of S.R. Batliboi & Affiliates network of audit firms and
is registered as such with the Institute of Chartered Accountants
of India (ICAI). It is a limited Liability Partnership Firm (“LLP")
incorporated in India. The Audit Firm has a valid Peer Review
certificate. All the network firms including the Audit firm are
engaged in providing audit and assurance services to its clients.

The Audit Committee and Board considered various parameters
like capability to serve business landscape as that of the Company,
audit experience in the Company'’s operating segments, market
standing of the firm, clientele served, technical knowledge etc,
and found S.R. Batliboi & Associates LLP, to be best suited.

M/s S.R. Batliboi & Associates LLP (FRN 101049W/E300004), have
consented to the said appointment and issued a certificate along
with relevant information as mentioned in the RBI Guidelines, to
the effect that the appointment, if made, shall be in accordance
with the conditions as prescribed in Section 139 of the Companies
Act, 2013 and the Companies (Audit and Auditors) Rules, 2014.They
have also confirmed that they meet the criteria for independence,
eligibility and qualification as prescribed in Section 141 of the
Companies Act, 2013 and the RBI Guidelines.

The fees proposed to be paid towards statutory audit, limited
review and consolidation of accounts from the Financial Year 2024-
25 shall be Rs.1.05 crores plus applicable taxes subject to increase
as may be mutually decided by the company and the Audit Firm
for the remaining tenure. The said fees shall exclude certification
fees, applicable taxes, reimbursements and other outlays. The
proposed fees is in line with industry standards.

The Board recommends your approval to the ordinary resolution
as set out at Item No. 3 of the accompanying notice.

None of the Directors and Key Managerial Personnel of the
Company or their respective relatives are concerned or interested
in the passing of the Resolution.

ITEM NO. 4

The members of Nomination and Remuneration Committee and
Board of Directors vide circular resolution dated April 23, 2024
and April 24, 2024 respectively, recommended one-time ex-gratia
payment of Rs. 40 lakhs to Mr. Rupinder Singh, MD & CEO for his
contribution in IPO process.

The members of Nomination and Remuneration Committee
and Board of Directors in their meeting held on May 08, 2024,
recommended increase in remuneration of Mr. Rupinder Singh
(DIN: 09153382) as the Managing Director (MD) & Chief Executive
Officer (CEO) of the Company from April 01, 2024, for the remaining
tenure of payment of remuneration as originally approved at
the time of his appointment on the terms and conditions and
remuneration as stipulated.

Based on the recommendation of the Nomination and
Remuneration Committee and the Board of Directors in their
meeting held on May 08, 2024, the members are requested to
consider and approve increase in remuneration including Variable
Pay for Mr. Rupinder Singh (DIN: 09153382) as the Managing
Director (MD) & Chief Executive Officer (CEO) of the Company from
April 01,2024, for the remaining tenure of payment of remuneration
as originally approved at the time of his appointment.

In accordance with the applicable provisions of Companies Act,
2013, the Managerial Remuneration paid by the Company is well
within the prescribed limits under Section 197 of Companies Act,
2013. However, since gain on exercising stock options is treated
as perquisites under the Income Tax Act, 1961, the Company is
required to obtain the approval of the shareholders such that the
aforementioned remuneration including the gain on exercise of
stock options in event of inadequacy of profit or absence of profit



Notee =-=7mwmmmnmmemmmemmem s
NOTICE (Contd.)

under Section 197 of Companies Act, 2013 shall be minimum
remuneration payable to Mr. Rupinder Singh during the tenure of
his appointment.

The Company has not defaulted in payment of dues to any bank or

public financial institution or non-convertible debenture holders

or other secured creditor, if any.

The statement as required under Part Il Section I B (iv) of Schedule
Vis as under:

I General Information

1.

Nature of industry: The Company is engaged in
Housing Finance, i.e, to provide credit to low-middle
income households to acquire new housing or to
extend and improve their current housing.

Date or expected date of commencement of
commercial production: India Shelter Finance
Corporation Limited (India Shelter) is the new name
of the erstwhile Satyaprakash Housing Finance India
Limited (SHFIL) which was incorporated on 26th
October, 1998 and registered the name change on 8th
July, 2010. Same was noted and new registration was
granted by National Housing Bank on 14th September,
2010 and till date the Company is engaged in the
activities of housing finance, i.e, to provide credit to
middle income households to acquire new housing or
to extend and improve their current housing.

Financial performance based on given indicators:
The financial data as per last audited Balance Sheet as
on 31st March, 2024 is as under:

ZinLacs
Particulars 2023-24 2022-23
Total Income 86,037.66 60,562.62
Less: Total Expenses 54,216.63 40416.12
Profit/(Loss)before tax 31,821.03 20,146.50
Less: Current tax 6,967.56 4,634.07
Deferred Tax 166.16 14.68
Profit after tax 24,687.31 15497.75
Other comprehensive Income (504.91) (62.27)
Transfer of Statutory Reserve (u/s 4,937.46 3,099.55
Section 29C of NHB Act, 1987)
Balance carried to Balance Sheet 15,029.51 10,092.05
Earnings per Share (Face Value X 5)
Basic 26.24 17.72
Diluted 25.10 17.43

Foreign Investments or collaborations, if any:
77.26 % of the paid-up share capital of the company as
on 31 March, 2024, is held by foreign body corporates
and non-resident individuals.

Il. Information about the Appointee:

1.

Background details: Mr. Rupinder Singh is MBA
from FORE School of Management. He worked with

companies such as Cholamandalam Investment &
Finance Company, HDFC Bank and GE Money. In his last
assignment, he led the Home Equity/ Mortgage & SME
businesses at Chola and was instrumental in driving
quality portfolio growth and delivering large profits.

Past remuneration: Prior to this recommendation, his
remuneration was as below:

Particulars Amount
Fixed Pay 3,17,40,000 3,17,40,000
Variable Pay | Upto 100% of Fixed 3,17,40,000

Pay or as per the bonus

plan of the company,

whichever is higher as

approved by the Board

of Directors/Committee
Perquisites | Including but not 43,00,000
and other limited to Rent Free
Benefits Accommodation,

Insurance (GPA & GTL

as per the policies of

the company & GMC-

Family Floater with sum

assured of 60 Lacs), club

membership
Total 6,77,80,000

Recognition or awards: He has received Recognition
from his past employers for his services.

Job profile and his suitability: Mr. Rupinder Singh is
responsible for overall business strategy and direction
for the organization. He is also responsible for new
initiatives, strategic alliances etc. Mr. Rupinder Singh
shall exert his full-time energy to his duties as Managing
Director & CEO and shall report to the Board and shall
be responsible for developing and recommending to
the Board the business plan and staffing plans.

Remuneration proposed:

a)  Remuneration

Particulars Amount
Fixed Pay 3,80,88,000
Variable Pay 4,57,05,600
Perquisites and other Benefits 43,00,000
Total 8,80,93,600

b)  Other Allowances: Subject to overall ceiling as
aforesaid, he shall have liberty to opt for such
other allowances, perquisites and incentive as he
deemsfitincluding medical reimbursement, leave
travel concession for self and family, provision of
car (Cost of car upto 25% of Fixed Pay for a block
of 4 years) for his personal use along with the
running and maintenance cost and such other
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allowances, benefits, amenities and facilities, etc.
as per the Company’s Rules and approved by NRC
or as may be agreed mutually between the Board
of Directors and the MD & CEOQ.

¢)  Mr. Rupinder Singh, MD& CEOQ, shall be subject
to leave and other personnel policies of the
Company from time to time.

d) ESOP and Warrants: In addition to the above,
Mr. Rupinder Singh shall be eligible for ESOP and
Warrants as per the policy of the Company from
time to time and provisions of Companies Act,
2013 and rules made thereunder.

e) Reimbursement of expenses incurred for the
business of the Company: reasonable and
necessary business expenses as incurred by him,
which are directly related to the performance
of his duties of employment, including travel,
professional memberships and professional
development, subject to documentation
furnished by Mr. Rupinder Singh and ratification
by the Chief Financial Officer.

Subject to the applicable provisions of the Act,
perquisites and allowances shall be evaluated as
per Income Tax Rules, 1962 wherever applicable
and at cost, in the absence of any such Rule.

All payments of remuneration to be made by
the Company, subject to this resolution, shall be
gross of tax and shall be subject to deduction of
tax payable in accordance with the applicable
law from time to time.

Comparative remuneration profile with respect
to industry, size of the company, profile of the
position and person (in case of expatriates the
relevant details would be with respect to the
country of his origin):

The remuneration payable has been benchmarked
with the remuneration being drawn by peers in similar
capacity in similar companies of comparable size in the
housing finance industry and has been considered by
the Nomination and Remuneration Committee and
Board of Directors in their meeting held on May 08,
2024.

Pecuniary relationship directly or indirectly with
the company, or relationship with the managerial
personnel, if any: Mr. Rupinder Singh has no
material pecuniary relationship except the managerial
remuneration and holds 7,75,000 equity shares as on
March 31, 2024 & 10,95,000 ESOP’s granted to him. He
does not have any relationship with any Managerial
Personnel of the Company.

lll. Other information:

1. Reasons of loss or inadequate profits and Steps
taken or proposed to be taken for improvement:

The Managerial Remuneration paid by the Company is
well within the prescribed limits under Section 197 of
Companies Act, 2013. However in event of inadequacy
of profit or absence of profit under Section 197 of
Companies Act, 2013, the remuneration comprising
salary, perquisites and benefits approved/ratified by the
Board of Directors be paid as minimum remuneration
to the Managing Director during the tenure of his
appointment.
2. Expected increase in productivity and profits in
measurable terms:
Refer point no.1 above.
The Board recommends your approval to the special resolution as
set out at Item No. 4 of the accompanying notice.

None of the Directors and Key Managerial Personnel except Mr.
Rupinder Singh are concerned or interested in this resolution.

Item No. 5

In accordance with Section 12 (3)(b) of Companies Act, 2013
which is reproduced below, common seal is optional:

“"Every company shall—

(b) have its name engraved in legible characters on its seal, if
any;
Hence, it is proposed to remove the common seal clause
from the existing AOA as mentioned below:

® Deletion of reference of “the seal” means the common
seal of the company; and

® Deletion of Clause 79 of the AOA, which is reproduced
as below:

“Definitions and Interpretation”
b ‘theseal”means the common seal of the company.
Clause 79— "The Seal”
i The Board shall provide for the safe custody of the seal.

ii.  The seal of the company shall not be affixed to any
instrument except by the authority of a resolution of the
Board or of a committee of the Board authorised by it in
that behalf, and except in the presence of at least two
directors and of the secretary or such other person as
the Board may appoint for the purpose; and those two
directors and the secretary or other person aforesaid shall
sign every instrument to which the seal of the company is
so affixed in their presence.
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The seal of the company shall not be affixed to any
instrument except by the authority of a resolution of the
Board or of a committee of the Board authorised by it in
that behalf, and except in the presence of at least two
directors and of the secretary or such other person as
the Board may appoint for the purpose; and those two
directors and the secretary or other person aforesaid shall
sign every instrument to which the seal of the company is
so affixed in their presence.

Copy of amended Articles of Association is available for
verification of members during the business hours till the
date of Annual General Meeting at registered office of the
Company.

The Board recommends your approval to the special
resolution as set out at Item No. 5 of the accompanying
notice.

None of the Directors and Key Managerial Personnel of
the Company or their respective relatives are concerned or
interested in the passing of the Resolution.

By Order of the Board
For India Shelter Finance Corporation Limited

Sd/-

Mukti Chaplot

Company Secretary & Chief Compliance Officer
Membership No: 38326

Date:- May 28, 2024
Place: Gurugram
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ANNEXURE

Details of Directors seeking appointment/re-appointment vide this Notice, pursuant to Regulation 36 (3) of SEBI (Listing
Obligations and Disclosure Requirements), Regulations, 2015 and Secretarial Standards on General Meetings issued by
Institute of Company Secretaries of India (ICSI)

Name of Director Mr. Sumir Chadha

DIN 00040789

Date of first Appointment June 03, 2015

Date of birth and Age April 23, 1971
53 years

Qualification BSE in Computer Science from Princeton University and MBA (with Distinction) from
Harvard Business School.

Brief Resume and Experience: Sumir Chadha, an investment advisory professional, is the co-founder of WestBridge

Capital and has over two decades of experience advising on investments in India. Sumir
has served and continues to serve as a director on the boards of numerous companies,
particularly in the financial services sector.

Terms and conditions of re-appointment along | Re-appointment as Non-Executive Non-Independent Director, liable to retire by rotation.

Relationship with Other Directors, Manager None
and Other Key Managerial Personnel of the

Company

Shareholding in the Company (Individually or | None
Jointly):

Number of Meetings of the Board Attended 6 out of 14
during the Financial Year 2023-24:

Directorship in other listed entities . Aptus Value Housing Finance India Limited

Star Health and Allied Insurance Company Limited

Directorship in listed entities from which held | None
has resigned in the past three years]
Membership/ Chairmanship of Committees of | Aptus Value Housing Finance India Limited
other Public/Private Companies, if any 1

Nomination and Remuneration Committee
Star Health and Allied Insurance Co Ltd

1. Nomination and Remuneration Committee
2. CSRCommittee

3. Investment Committee

4. Risk Management Committee
Marketxpander Services Private Limited

1. Nomination and Remuneration Committee
2. Audit Committee




—==IndiaShelter
Home Loans

INTEGRIT
«sTECHNOLOG

o f

PURPOSE

/ 1
7% ¥ .
St A 1 N
- ‘\ y
£ A ¢ Ja,
1 ¢
E H P W e
g £ PFrdepal,
< E o <
~ 4
] .

India Shelter F:i"riancg Annual Report

Corporation Limited ~» : TECHNOI.OGY Loy 2023-2024



ACROSS
THE PAGES

PIONEERING
GROWTH WITH
PURPOSE, INTEGRITY
& TECHNOLOGY

02

04
06

10
14
16
18

20
22
24
26
28
30
32
34
36
38
40

42
46
48
50
52
56
BY/
58

02-59

COMPANY
OVERVIEW

Initial Public Offering and
Listing: A Milestone Achieved

Highlights Of The Year

A Retail-Focussed Affordable
Housing Finance Company

MD & CEO’S Message
Financial Prudence
The Journey Of Growth

A Decade Of Performance
Excellence

Geographical Reach
Business Portfolio

Our Strengths

Robust Underwriting Process
Operating Environment
Strategic Imperatives
Integrated Business Model
Intellectual Capabilities

Our Marketing Symphony
Environmental Guardianship

Inclusive Culture For Our
People

Customer Delight

For The Community
Stakeholder Engagement
Our Governance Philosophy
Our Board Members

Our Leadership Team

Our Awards & Accolades

Corporate Information

60-166

STATUTORY
REPORTS

60 Director’s Report

167-313

FINANCIAL
STATEMENTS

167 Standalone Financials

75 Corporate Governance 248 Consolidated Financials

Report

107 Business Responsibility and
Sustainability Report (BRSR)

152 Management Discussion and
Analysis (MDA)

==IndiaShelter Loan Produsts -/ Investor Relations - Customar Carmar - Employes Corner - About s Cantact s
= Home Loans

Scan this
QR code to ) Calculate Interest
navigate : .
investor-
related
information.

L ¥ 7 Home Loan
' S 3

Online version of the report can be accessed here

Investor Information

Market Capitalisation* . 6,678Crs

CIN . L65922HR1998PLC042782
BSE Code . 544044

NSE Symbol : INDIASHLTR

AGM Date . 19" June, 2024

AGM Mode . Virtual

* As on 28th March 2024, National Stock Exchange (NSE)

Disclaimer

This document contains statements about expected future events and the financials of India Shelter Finance
Corporation Limited (the Company) which are forward-looking. By their nature, forward-looking statements require
the Company to make assumptions and are subject to inherent risks and uncertainties. There is a significant risk
that the assumptions, predictions, and other forward-looking statements may not prove to be accurate. Readers are
cautioned not to place undue reliance on forward-looking statements, as several factors could cause assumptions,
actual future results and events to differ materially from those expressed in the forward-looking statements.
Accordingly, this document is subject to the disclaimer and qualified in its entirety by the assumptions, qualifications
and risk factors referred to in the Management Discussion and Analysis section of this Annual Report.

Every brick of affordable housing lays
the foundation for a more inclusive
tomorrow. Inspired by the same
philosophy, India Shelter Finance
Corporation Limited is driven by a
Purpose, a commitment to serve
communities underserved by traditional
financial institutions, particularly in Tier
2 and Tier 3 cities. With a firm belief that
affordable housing is not just a policy
but a commitment to the community,
we focus on making homeownership
dreams a reality for low and middle-
income segments.

We take cognizance that each of our
customer’s financial aspirations are
unique, and so our expert artisans
carefully craft personal and perfectly
tailored loan options, ensuring a smooth
journey for our customers— a true
reflection of our integrity.

With transparency in each of our
operations and integrity towards
customer service, we leverage on the
strength of technology. Our digital
platforms enable easy and secure access
to our services, eliminating the need for
extensive paperwork.

Our purpose drives
us to serve the
community, integrity
defines our actions,
and technology
propels us forward.

®
TECHNOLOGY

Homeownership is the
legacy we create and
the shelter we provide.

At India Shelter Finance Corporation
Limited, homeownership dreams

take centre stage, supported by a
commitment to understanding the
unique needs and the principles of
integrity that pave the way for pioneering
growth.

ITY
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INITIAL PUBLIC OFFERING AND
LISTING: A MILESTONE ACHIEVED

The financial year 2023-24 marked a significant milestone for India Shelter Finance

Corporation Limited as we successfully listed the shares on the National Stock Exchange

(NSE) and the Bombay Stock Exchange (BSE) on December 20, 2023. The Initial Public

Offering (IPO) was a resounding success, garnering overwhelming interest from investors

across various categories. Our successful IPO listing is a testament to our commitment to providing

affordable housing solutions and our focus on sustainable growth. Our strong
distribution network, diversified product portfolio, and customer-centric
approach have been the driving forces behind our success. We will continue to
leverage these strengths while exploring new opportunities in the affordable
housing segment. We are humbled by the trust placed in us by our investors,
and this milestone will further motivate us to execute our strategies and create
value for all our stakeholders.

- MD & CEO

<silndiaShelter

Home Loans

This marks the beginning of a new chapter for India Shelter Finance Corporation Limited. With a strengthened
financial position and enhanced visibility, we are well-positioned to capitalise on the growing demand for
affordable housing in India while maintaining our commitment to quality and customer satisfaction.
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HIGHLIGHTS
OF THE YEAR
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A RETAIL-FOCUSSED AFFORDABLE
HOUSING FINANCE COMPANY

India Shelter Finance Corporation Limited (‘India Shelter, ‘our Company’ or ‘We’) is equipped
with an extensive distribution network and a scalable technology infrastructure that spans
across our business operations and the entire loan life cycle. Our Company specialises in
providing housing loans and loans against property, offering our customers comprehensive
financial solutions to meet their diverse needs.

Established in 2010, India Shelter specialises in serving
self-employed individuals with a focus on first-time home
loan takers in low and middle-income segments across
Tier 2 and Tier 3 cities in India.

Our Company leverages technology and analytics

across our operations and throughout the customer life
cycle, which includes onboarding, underwriting, asset
quality monitoring, collections and customer service. We
have implemented a paperless approach to customer
acquisition and onboarding, with tailored mobile
solutions that cater to different stages of the lending
process.

With a deep commitment to governance, we stay
dedicated to serving the expansive yet under-penetrated
affordable housing finance industry, focussing on
underserved customers through a blend of customer
experience and technology.

70%

First Time Mortgage Borrowers

J

90%

Borrowers belong to
Tier 2 &Tier 3 Cities

~

J

76%

Low-Income Group and Middle-
Income Group Borrowers

~

J

98%

Women Applicant

~

72%

Self-Employed

____________________________________________________________________
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SETTING THE
FOUNDATION

India Shelter is a catalyst for social
impact, contributing to the building of
a more inclusive India. By addressing
the pressing issue of homeownership
for low- and middle-income individuals,
our Company fosters a sense of pride
and belonging within communities.

: . ) y
At India Shelter, we have emerged as a _ A" » ‘ VALU Es

leading player in the realm of affordable
housing finance, owing to the right blend
of innovative underwriting strategies

and a strong understanding of the

HONESTY

requirements of our target segment. " il 5 - We believe in
Our Company’s alternative income o ul . ' : maintaining a lasting
assessment methods and technology
driven processes strategically address the
challenges encountered by traditional

lenders in assessing self-employed

brand that requires
honesty and integrity.

borrowers. This proactive approach 4 7 vy 2 R y e . A — RESPECT
ensures equitable and inclusive access ' ‘ o . s :

) ) , ) We believe in treating all
to credit. India Shelter's commitment 9

_ ) of our stakeholders with
to innovation extends beyond

lending by leveraging technology
to streamline processes, enhance
efficiency, and reach more customers.

decency and respect.

India Shelter’s foundation story is one
of determination, resilience, and a firm HARDWORK

belief in the power of dreams. Our | — L At India Shelter, hard work
Company’'s commitment to excellence ! ' is the backbone that holds
has propelled it to achieve consistent ' the weight of our objectives
and impressive growth. This quality helps and primary responsibilities

. as we endeavour to improve
us establish ourselves as a force to be P

reckoned with in the housing finance housing finance availability

landscape. With our unique blend of ' : : b L - — .
experience, expertise, and passion for ' ' ‘

for everyone in the country.

innovation, we are well-positioned to
continue our successful journey and
redefine the boundaries of the industry.

e ed = ;
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MD & CEO’S
MESSAGE

'/ |

Dear Shareholders,

It is my privilege to present our
Annual Report for the financial
year 2023-24 and share the
remarkable journey of India
Shelter Finance Corporation
Limited’s progress with you. This
year has been an incredible and
transformative one, marked by
strong financial performance
and rapid footprint expansion
for sustaining high growth.

/4

The IPO Listing Story

We are driven by a purpose, a commitment to serve communities
underserved by traditional financial institutions, particularly in Tier
2 and Tier 3 cities. Our operations are defined by transparency,
and our commitment to customer service is guided by integrity.
By harnessing our technological capabilities, we ensure that our
services are not only efficient but also widely accessible. This
dedication helps us empower underserved communities, making
a real difference where it matters the most.

This commitment to our purpose was evident in the successful
completion of our Initial Public Offering (IPO) and subsequent
listing on the NSE & BSE, which marked a significant milestone for
us. I would like to express my sincere gratitude to all our investors
for their support in making our IPO a resounding success with a
26% listing premium. The total size of the IPO was % 1,200 Crs, of
which the primary issue amounted to ¥ 800 Crs. The funds raised
through the IPO have augmented the capital base, a necessary
impetus to expand our operations, reach more customers, and
impact underserved communities. This momentous occasion was
the culmination of years of dedication, perseverance, and a belief
in our mission to serve affordable housing. It was a surreal and
humbling experience as we rang the ceremonial bell, ushering in
a new era of growth and opportunity for India Shelter.

Growing Affordable Housing Sector
Providing the Necessary Boost

Our focus on the affordable housing sector has been a critical
driver of our growth, and we are committed to further expanding
our footprint in this space. We believe that this segment

provides significant potential and are proud to contribute to
developing India's housing sector. Our focus on this segment has
enabled us to serve a large and growing population that needs
affordable housing solutions. According to data reports, there is a
requirement for many crores of houses in this segment, typically
categorised as the Low-Income Group (LIG) and Middle-Income
Group (MIG) sector, where the monthly income ranges from

¥ 25,000 to X 60,000.

4 )

.i > 70% of Loans

First-Time Mortgage Buyers

® J

While progress in meeting this demand has been limited, we
acknowledge the growing awareness and advancements in this
area, largely driven by developments in infrastructure. As demand
persistently rises and progress continues, the scope for affordable
housing solutions is increasing.

Our focus on the affordable housing sector
has been a critical driver of our growth, and
we are committed to further expanding

our footprint in this space. We believe that
this segment provides significant potential
and are proud to contribute to developing
India’s housing sector. Our focus on this
segment has enabled us to serve a large and
growing population that needs affordable
housing solutions.

Tackling this monumental challenge represents an opportunity
for India Shelter and the entire affordable housing sector. We are
committed to expanding our impact and sustaining the positive
momentum we have achieved in the 15 states where we operate.

Key Financial and Operational
Developments during the Year

During the year, we witnessed strong Asset Under Management
(AUM) growth of 40% year-on-year, led by a 35% year-on-

year increase in disbursements. Over the years, we have been
experiencing 30-40% consistent growth, and our strategy to
collaborate with people through technology is playing out well.
We are confident about our medium-term growth backed by a
strong distribution structure covering 15 states where 94% of the
mortgage industry lies. We will continue to focus on servicing
self-employed individuals in this segment, while maintaining a
balanced approach to growth, asset quality, and profitability.

Our liquidity pipeline remains strong, supported by effective
Asset-Liability Management. Our total income for the year
increased by 42% year-on-year, while our portfolio yield remained
steady at 14.9%. We have broadened our borrowing sources to
include more than 35 counter parties, and our cost of funds has
been maintained at 8.8%.

Our margins remained in line with our guidance for the medium
term at~6%. Operating expenses increased by 30% and Net Total
Income grew by 44%, resulting in operating leverage. Our Profit
After Tax (PAT) for the year was ¥ 248 Crs, up 59% year-on-year.
Our Return on Assets (ROA) for the year was at 4.9% and Return
on Equity (ROE) for the year was at 14.0%.

____________________________________________________________________
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Focussing on the Underserved
Customer Group

India Shelter remains committed to identifying and serving
underserved customer groups. We have focussed on specific
market segments—Affordable Housing and Loan Against
Property—that have been overlooked by larger players in the
sector. This has helped us fulfill our mission of providing financial
inclusion to those whom the mainstream financial sector has
traditionally underserved.

In line with our mission, we have strategically expanded our
footprint in lower-tier cities, prioritising underserved borrowers.
This initiative is underpinned by a comprehensive grasp of

local credit dynamics and property markets, reinforced by the
appointment of the Middle-Management from within each state.

The substantial number of branches opened in recent years is
expected to improve productivity across our existing network,
facilitating future growth. We are committed to annual expansion,
with plans to add 30 to 40 branches, reinforcing our distribution
network for enhanced performance. Recognising the fact that it
takes time for new branches to reach peak efficiency, our focus
extends to boosting productivity.

4 )

N
¢+ with a Strong Distribution
Network /

s > 15 States

4 > 30-35%

We are committed to annual expansion with
plans to add 30 to 40 branches, reinforcing
our distribution network for enhanced
performance. Recognising the fact that it
takes time for new branches to reach peak
efficiency, our focus extends to boosting
productivity.

Technological Integration to
Enhance Operating Efficiency

We are pioneers in embracing technology across various
functions, including origination, underwriting, collections, and
servicing, adopting a technology-first approach since 2013.

We were among the early adopters of Salesforce in the Indian
housing finance industry and have invested in technology since
our inception, focussing on ease of doing business and lower
turnaround times.

We have developed mobility apps for customers, sales, credit,
technical, and collections teams, enabling paperless operations
and APl integration with third-party service providers. Our entire
loan lifecycle processes are paperless.

We are pioneers in embracing technology
across various functions, including
origination, underwriting, collections,

and servicing, adopting a technology-first
approach since 2013. We were among the
early adopters of Salesforce in the Indian
housing finance industry and have invested
in technology since our inception, focussing
on ease of doing business and lower
turnaround times.

Moreover, we have developed machine learning algorithms to
predict the likelihood of customer default and increase customer
engagement for fraud checks. Our underwriting process involves
four to five field interactions before disbursal, with extensive field
checks, a 'maker-checker' mechanism, and tech augmentation to
ensure a strong credit appraisal. Our collections process is deeply
integrated with technology, using models to predict bounce rate,
forward flow, and plan collection routes for employees.

Our field teams are empowered to make subjective assessments
of borrowers' income and collateral, while leveraging technology
to independently assess our borrowers' repayment capability and
collateral valuation. This approach allows for the monitoring of
deviations from credit policy and underwriting norms, improving
the scalability of our business model.

Conclusion and Expression of
Gratitude

As we look ahead, we remain determined to pursue providing
affordable housing solutions and empowering the underserved
segments of our society. With our strong foundation, innovative
spirit, and commitment to excellence, we are confident in our
ability to create long-term value for all our stakeholders while
positively impacting the lives of countless individuals and
communities.

| would like to express my sincere gratitude to our esteemed
Board members, regulators, shareholders, valued customers

and dedicated employees for their relentless support and trust.

It is through our collective efforts that we have achieved these
notable milestones and laid the foundation for sustainable
growth. As we move ahead, we remain committed to our mission
of empowering communities through inclusivity, integrity, and
technological advancements. We look forward to sharing more
success stories with you in the years to come, continuing to
Create a positive impact together.

Rupinder Singh
Managing Director & Chief Executive Officer
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FINANCIAL
PRUDENCE Rin Crs) (%)

Net Worth Return on Assets
At India Shelter, our financial performance over the past fiscal years reflects
} ) ) ] 848 937 1,076 1,241 2,299 3.0 4.1 4.5 4.1 49
our ongoing commitment to financial strength and operational excellence. - -
Throughout this period, our Company has demonstrated resilience and — —
L3 (3 o o o o (3 o - -
adaptability in navigating the evolving economic landscape. With a focus — [ — —
on prudent risk management and sustainable growth strategies, we have — — — — — — —
maintained a steady trajectory, ensuring stability and value for our stakeholders. — — — — — — — —
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Assets under Management’ Disbursement? Return on Equity Gross Stage-3 Assets
1,520 2,199 3,073 4,359 6,084 551 895 1,295 1,964 2,646 5.7 9.8 12.8 134 14.0 14 19 2.1 1.1 1.0
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Total income PAT Net Stage-3 Assets Book Value per Share
230 323 460 606 861 47 87 128 155 248 1.0 14 16 0.8 0.7 101.1 1106 1245 142.7 2153
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'Excludes the partner’s share of loan assets originated and assigned under co-lending arrangements
2Includes partner’s share of loan assets originated and assigned under co-lending arrangement
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THE JOURNEY
OF GROWTH

India Shelter has embarked on a remarkable journey since 2011, evolving

into a rapidly expanding affordable housing finance company. Our Company’s
journey testifies to our firm commitment to making a difference in the lives of
our customers. Founded with a vision of providing accessible and affordable
housing solutions, we have embarked on a path of continuous growth and
expansion. Over the years, at India Shelter, we have strategically extended our
reach, establishing a strong footprint across a wider geographical area. This
expansion reflects India Shelter’s dedication to serving a broader audience and
catering to the diverse housing needs within the Indian market.
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2022-2024:

AUM (InZ Crs) 2022

b 20717-2021

b 2074-2016

2014
t AUM Crosses % 100 Crs
AUM (In% Crs) 117
2015
e AUM Crosses % 200 Crs
2011-2013
2011

t® Presencein 7 States

t# Commenced Operations from Rajasthan | 201 6
i Investment from Westbridge Capital

4 First Investment by Sequoia

4

399
2012

4 ICRA Credit Rating of BB+ (stable) ’
21

2013

i Expanded to 5 states |

i Investment from Nexus Venture Partners

58

(@ PAT Crossed %100 Crs
(# West Bridge Capital Acquires Majority Stake

2023
2017 @ Care Credit Rating upgraded to A+ (Positive)
(# AUM Crossed % 500 Crs ’ 4,359
548
2024
2018 (# AUM Crosses % 6,000 Crs
t ICRA Credit Rating upgraded to A- (Positive) i1 Listed on BSE and NSE
(% Opened the 1st Branch in the South “# India Rating and Research assign
801 6,084
2019

{# AUM Crosses % 1,000 Crs
4 ICRA Credit Rating upgraded to A (Stable)

1,178

2020

(# Presencein 12 States ’

1,520

2021

(# Presencein 15 States
(e Crossed 100 Branches

2,199
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A DECADE OF
PERFORMANCE EXCELLENCE

Reflecting on the past decade, our Company’s performance has been remarkable. We have
witnessed steady growth in operational and financial aspects. This provides an overview of
our journey, underscoring our commitment to excellence.

CAGR

FY14  FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 (%)
o

11¥g | N9,
OPERATIONAL ﬂ ALl '
II' I ilil_ I
81 86 115 130 183 223
12 12 15 15 15 15
8,552 12,823 15,730 20,117 24354 27602 33607 43328 58552 80,791
254 420 523 740 1,126 1,219 1,576 2,200 2,709 3,323
Disbursements
146 225 236 404 566 551 895 1,295 1,964 2,646 42%
(In% Crs)
AUM
228 399 548 801 1,178 1,520 2,199 3,073 4359 6,084 48%

(In% Crs)
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(In ¥ Crs)

CAGR

(o @)

FY14

e FINANCIAL
14 19 45
Income
O ti
Expenses
Profit before
2 11
Tax
Profit after Tax ] 3 8
FY14 FY15 FY16

RATIOS

Cost to 38.6%
Income
GNPA 0.2%
1.3%
Leverage 1.7
2.3%
83.2%

FY15

84.6%

0.2%

1.7%

29

5.0%

44.0%

FY16

72.9%

0.3%

2.6%

2.0

5.2%

122.2%

FY17

37

32

21

351

FY17

52.4%

0.7%

4.0%

1.7

6.7%

109.0%

FY18

91

57

32

22

568

FY18

62.3%

1.3%

2.9%

1.7

4.9%

100.6%

FY19

77

41

30

800

FY20

80

12

64

47

848

FY20

FY21

85

20

113

87

937

FY21

63.5%

1.4%

2.7%

1.7

4.4%

91.2%

51.5%

1.3%

3.0%

1.9

5.7%

81.1%

39.1%

1.9%

4.1%

24

9.8%

71.5%

FY22

312

133

12

167

128

1,076

FY22

42.7%

2.1%

4.5%

2.8

12.8%

55.9%

FY23

398

182

14

202

155

1,241

FY23

45.7%

1.1%

4.1%

3.2

13.4%

52.7%

FY24

574

236

19

319

248

2299,

41.1%

1.0%

4.9%

29

14.0%

70.9%

(%)

68%

44%
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GEOGRAPHICAL STATE-WISE BRANCH PRESENCE
REACH

At India Shelter, we have bolstered the scale of our operations and amplified our branch
network by embracing a strategy centred on strengthening our footprint in regions with
high demand for affordable housing finance. While the feet-on-street approach is centered

around physical interaction with customers, the digital interface assists us in accessing a

wider customer base. 223 BRANCHES
Our Company’s longstanding presence in these states has We added 40 new branches during the year

offered us invaluable insights into the unique intricacies of to deepen our presence in existing locations, -

affordable housing finance within each locale. This experience

has empowered us with a better understanding of local aiming to improve branch prOdUCtWIty and

businesses and property regulations, facilitating more informed utilise operating Ieverage, with an increase in

underwriting decisions grounded in precise evaluations of cash branch vintage

flows and collateral.

4 )

= 223

CE— Total Branches

3>'|5

Presence across States

Disclaimer: This map is a generalised illustration only for the ease of the reader’s
understanding of the locations and is not intended to be used for reference
purposes. The representation of political boundaries and the names of geographical
features/States do not necessarily reflect the actual position. The Company or any
of its Directors, officers or employees cannot be held responsible for any misuse or
misinterpretation of any information or design thereof.

g 90%

Tier Il & Tier lll Cities




BUSINESS
PORTFOLIO

India Shelter is committed to driving financial inclusion and empowering the under
banked population in India. For over a decade, our Company’s range of affordable
financial products has been specifically designed to address homeownership and
property-related financial requirements. This comprehensive product range fosters
inclusivity by making homeownership a more attainable dream for many.

Home Loans

At India Shelter, we provide home loans for internal or

external repairs to existing homes, upgradation of existing

homes (including addition of rooms and floors), self-

construction, plot purchase and property purchase.
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Loan Against Property

Our Company provides secured loans, disbursed
with an identified property mortgaged as
collateral. Our loans against property primarily

include self-occupied residential properties.

Our core focus remains
on providing financial
support to first-time
home loan applicants,
particularly self-
employed individuals in
Tier Il and Tier Ill cities
in India.

Through our business
reach, we offer loan
against property
and financial aid for
the purchase and
self-construction of
residential properties.
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THE BROADER VISION

With a strong focus
on financial inclusion
and promotion
of affordable
housing, we aim to

empower women,
who play a pivotal
role in households.
By prioritising
their economic
empowerment, we
not only enhance
household stability
but also contribute
to broader societal
progress.

-==IndiaShelter
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As of 31 March,
2024, self-employed
customers
represented 72% of
our Assets Under
Management
(AUM). 98% of our
borrowers included
women applicant
and 70% of our
customers were
first-time mortgage
borrowers.




OUR
STRENGTHS

At India Shelter, an array of formidable strengths fuels our position in the housing finance
sector. Our Company takes immense pride in our journey of success and innovation within
the housing finance sector. Our achievements are anchored by a myriad of key strengths
and strategic initiatives. Furthermore, from our deep understanding of customer needs to
our robust tech-driven business model, diversified distribution strategies, and unyielding
focus on governance and creditworthiness, we have solidified our position as a leader in the

industry.

Deep Understanding

of Customer Needs

With a strong 14-year vintage, at India Shelter, we have
developed a deep understanding of the customer segment
and micro-markets we serve. Strengthened with strong
domain knowledge, our Company’s understands the specific
financial circumstances and challenges the low- and middle-
income customer segment faces. We have tailored our
underwriting process towards assessing their creditworthiness.

Tech-Driven Company
with Scalable

Business Model

As a technology-driven company, we leverage our cloud-
based IT infrastructure to enhance lead sourcing and
customer fulfilment processes. Our Company’s focus on
real-time updates and improved customer experiences
drives efficiency, productivity, and business growth. At
India Shelter, our in-house tools such as the Business Rule
Engine (BRE) and Radial tool, enhance policy compliance,
streamline operations, and optimise costs as we scale.

Diversified ‘Phygital’

Distribution

Our Company has built an extensive and diversified
distribution network. We are present in 15 states,
covering 94% of the affordable housing finance market.
By implementing a penetrative expansion strategy,

at India Shelter, we have targeted regions with high
economic growth and demand for affordable housing
finance, particularly in Tier Il and Tier lll cities. The
‘Phygital’ strategy optimises customer acquisition costs,
enhances sales and productivity, and strengthens
customer relationships, reflecting our extensive,
diversified, and pan-India distribution network.
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Curated In-House

Processes Enable
Robust Asset Quality

At India Shelter, with our robust in-house infrastructure,

we ensure seamless operations and independence across

key functions. Our Company prioritises localised hiring for
branches to strengthen customer connections. The in-house
origination model enables us to conduct all lending operations
internally, reducing turnaround time and transaction costs.
Our dedicated customer service solution, iServe, ensures
prompt resolution of customer concerns. This approach

has provided pricing power for loans, allowing us to offer
competitive terms while maintaining healthy margins. As

of 2023-24, 98% of disbursed loans originated in-house,
demonstrating the effectiveness of our Company’s operations.

Professional Management

Led by Industry
Veterans on Board

India Shelter’s Board comprises industry veterans
and Senior Management Personnel from diverse
backgrounds, including credit evaluation, risk
management, recovery, treasury, technology, and
marketing. They bring varied experience in financial
services, contributing to our Company’s business
growth and expansion into new geographies. Our
employee retention and recognition are bolstered by
our Employee Stock Options Plans (ESOPs), aligning
our team’s interests with our long-term success.

Strong Focus on

Governance

At India Shelter, we are highly focussed on
governance, which is evident from our comprehensive
approach to transparency, accountability, and ethical
conduct. Governance practices are deeply ingrained in
our Company’s culture, guiding our decision-making
processes, mitigating risks, and ensuring the protection
of stakeholders'interests. By prioritising governance,
we not only enhance our reputation but also build
trust with stakeholders, laying a solid foundation

for sustainable growth and long-term success.

*IND RA (AA- Stable), CARE Rating (A+ Positive), ICRA (A+ Positive)

-==IndiaShelter
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Enhancement of

(s @)

Creditworthiness

At India Shelter, we are focussed on diversifying our
borrowing, optimising costs, and maintaining a positive
ALM position. Our Company's current credit rating stands
at AA- (Stable)*. Our borrowing costs were contained at
8.8% as of 31 March, 2024. Our Company is committed
to enhancing our credit rating for better funding access
and exploring co-lending for inclusive growth.

___________________
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ROBUST UNDERWRITING
PROCESS

At India Shelter, our comprehensive underwriting, collections, and risk management
systems serve as the cornerstone of our expansion in the affordable housing finance sector,
safeguarding asset quality at every turn. By prioritising the empowerment of women
customers and promoting financial inclusion, our Company’s dedicated teams carefully
conduct in-depth credit evaluations, technical assessments, and legal verifications.
Leveraging technology like mobile-first applications and verification APls, we streamline
loan approvals and conduct preventive checks. Our underwriting process, focussing on the
‘4 Cs’ - Customer Profile, Cash Flow Assessment, Collateral Evaluation, and Controls—enables

-==IndiaShelter
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LEGAL EVALUATION

t# Ensured all mortgages are t# Encumbrance: Performing title

executable under the SARFESI Act searches to verify encumbrances

t# Title Check: Conducting legal
opinions for title verification

(% Document Authenticity:
Vetting legal documents
for authenticity

CREDIT CONTROL

i In-house Business Rule Engine is i Centralised Credit and Hindsight

us to assess creditworthiness effectively, ensuring sustainable growth.

utilised for conducting checks on
customers digital presence, fraud
history, negative database cross-

Control Unit is responsible for
evaluating each proposal after
approval by the field credit team

CUSTOMER PROFILING

t# We prioritise assessing business t# We utilise references from borrowers t# We consider lifestyle indicators

vintage, sustainability, and within the same industry or and living standards when

customer repayment behaviour geographic region as the applicant selecting customer profiles for

across different business cycles a holistic credit assessment

% We utilise credit bureau reports
to evaluate and establish the
repayment credentials of customers

CASH FLOW ASSESSMENT

4 We disburse funds based on a
comprehensive understanding
of the intended utilisation of the
loan proceeds by the customer

t# We excel at assessing customer % We leverage technology for our
credit processes, with real-time
KYC validation and API-based bank

statement analysis, including Account

cash flows and investing significant
time at customers’ business
premises through discussions on
business and household income Aggregator framework, supported

L by our BRE to minimise errors
t# We conduct household visits to Y

triangulate the income, expenses,
and savings of the applicant

COLLATERAL EVALUATION

% Geo-tagging/Radial Variances: t# Local By-laws: Checking
compliance with local regulations

4 |dentification and Occupancy:

Ensuring proper identification and Utilising geo-tagging and the

occupancy status of the collateral radial tool for accurate valuation '

Marketability: Assessing the

marketability of the collateral

and before any disbursal takes place,
verifying cash flow assessments
conducted by the field credit team

references, pending legal or litigation
issues, and other adverse findings

t# Centralised Risk Containment
Unit verifies the authenticity of
documents provided by customers

(4 Maker Checker at critical
processes is implemented
to ensure accuracy
and authenticity in
critical processes

t# Requirement for all
applicants to visit the branch

51%

LTV

46%

FOIR

98%

SORP

=1 %

?.IO Lacs

Average Ticket Size?

"-On AUM | ?-On Disbursement
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OPERATING
ENVIRONMENT

In the current operating landscape, India’s economy is resilient, with a focus on robust
domestic demand and growth in key sectors. HFCs and NBFCs are vital for financing
underserved populations, especially in areas like affordable housing. There is also a broader
trend towards financial inclusion and digital transformation in the financial services sector.

RISING POPULARITY

OF EFFICIENT NBFCs —
EMPOWERING
UNDERSERVED
SEGMENTS

NBFCs have emerged as a crucial source of finance for

THE GROWING
AFFORDABLE —
HOUSING FINANCE

AND LAP SEGMENT

The growing Affordable Housing Finance and Loan
Against Property (LAP) segment signifies a strategic shift
among Affordable Housing Finance Companies (AHFCs) to

a large segment of the population, including SMEs and
economically unserved and underserved people. They have
managed to cater to the diverse needs of the borrowers

in the fastest and most efficient manner, considering their

OPPORTUNITIES

IN THE UNDER —_—
ROBUST \‘ PENETRATED
ECONOMIC RURAL MARKET

vast geographical scope, understanding of the various

financial requirements of the people and extremely fast
diversify their loan portfolios. While housing loans continue

to dominate AHFCs'loan books, accounting for 74% of
the total share as of 2023, there is a noticeable trend
towards increasing the share of non-housing segments,

turnaround times. Non-bank money lenders have played
an important role in the financial inclusion process

by supporting the growth of millions of MSMEs and

LANDSCAPE

Despite global geopolitical tensions, India’s economy is

India’s housing shortage has been well documented over
the years with potential demand for housing by 2022

particularly LAP. This move is aimed at mitigating margin
pressures and complying with regulatory guidelines such

independently employing people. The sector has grown
significantly, with several players with heterogeneous
business models starting operations. The last few years

as the RBI's requirement for HFCs to have 60% of their
portfolios in housing finance by 2024. AHFCs are focussing
on LAP within the non-housing segment, unlike prime
HFCs that diversify through builder book/construction
finance. This strategic shift underscores AHFCs'adaptability

expected to grow by 7.6% in 2023-24, driven by robust pegged at 100 million units as per the Reserve Bank of have seen a transformation in the Indian financial services

domestic demand and strong growth in the manufacturing India’s Report of the Committee on the Development landscape. The increasing penetration of neo-banking,

of Housing Finance Securitisation Market in September
2019. LIG (Low Income Group) and EWS (Economic
Weaker Section) account for 95% of the shortage,
while MIG (Middle Income Group) and above account
for the remaining 5%. Total demand to fulfil the entire

and services sectors. Demand for credit is likely to remain digital authentication, the rise of UPI and mobile phone
strong, especially among MSMEs and retail, projected to
grow by 13.5-14.0%. NBFCs have emerged as a crucial

source of finance for a large segment of the population,

including SMEs and underserved & unserved communities,

usage as well as mobile internet has resulted in the

modularisation of financial services, particularly credit.
and proactive approach to evolving market dynamics.

At India Shelter, our focus on the affordable housing finance

We have witnessed significant growth in the affordable segment aligns with the trend of NBFCs catering to the

shortage in value terms is estimated at ¥ 50-60 trillion.
Understanding and bridging this housing gap is crucial
for India’s inclusive growth and sustainable development.

efficiently meeting diverse financial needs. Non-bank housing finance segment, achieving a remarkable

5-year CAGR of 32% in assets under management
from 2020-21 to 2023-24. Our scalable technology
infrastructure and extensive distribution network

. . . financial needs of underserved populations. Our Company’s
money lenders have played a vital role in financial

inclusion, supporting the growth of millions of MSMEs and significant AUM growth serves as a testament to our efforts
in addressing the housing finance requirements of this
segment. By tapping into market demand, expanding

our customer base, and enhancing our revenue streams,

self-employed individuals. The percentage of urbanisation By targeting this segment, India Shelter can tap into

is also expected to increase further in the years to come,
thereby translating into higher demand for housing and

a market with substantial growth potential, where have played pivotal roles in expanding our business

demand for housing finance is on the rise due to factors operations. This strategic approach has empowered

we have positioned ourselves as a key player in providing

related amenities in urban areas. Several drivers such as Us to meet the evolving needs of customers seeking

financial solutions backed by property assets. The growth
witnessed in both the affordable housing finance and

like increasing disposable income and a growing
desire for homeownership. This strategic approach
allows our Company to cater to a segment that is

. L : . . financial solutions to segments that are traditionally
rising urbanisation, growing disposable income, favourable _ S
. underserved by mainstream financial institutions.
demographics and government measures are expected

to lead to higher mortgage penetration going forward.

often underserved by traditional financial institutions, LAP segments underscores our commitment to serving

At India Shelter, we primarily finance the purchase and presenting a unique opportunity for us to expand our a diverse customer base and seizing opportunities

self-construction of residential properties by first-time in India’s burgeoning housing finance market.

reach and generate higher yields on advances. The

home loan takers through home loans and also offer under penetrated rural market offers India Shelter a

loans against property. Our focus is on serving low- and promising avenue for growth and market expansion,

middle-income, salaried and self-employed individuals positioning us to capitalise on the increasing demand
in Tier Il and Tier lll cities in India. The majority of our

customers have a monthly income of up to ¥ 50,000, and

for affordable housing finance in these regions.

our loan portfolio comprises mostly loans with principal
amounts less than X 2.5 million. India Shelter maintains a
conservative average loan-to-value ratio for home loans
and loans against property, with a lending portfolio
entirely dedicated to the retail segment and a focus on
loans with self-occupied residential property as collateral.
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STRATEGIC
IMPERATIVES

At India Shelter, our strategies underscore our commitment to innovation, growth, and

customer-centricity in the affordable housing finance sector. It centres on our key priorities

and initiatives aimed at driving sustainable success. By focussing on deepening market
penetration, enhancing operational efficiency, and fostering a culture of honesty &
transparency, our Company aims to solidify our position as a leader in the industry.

EXPANDING REACH

[ f) AND DEEPENING
PENETRATION

At India Shelter, we aim to expand our footprint in
adjacent markets, strategically increasing our reach and
penetration in untapped areas. This, along with improved
branch efficiency, will drive overall growth.
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OPTIMISING

{5/ BORROWING
STRATEGY

Recognising the importance of a diversified and cost-effective
borrowing approach, we plan to enhance our credit rating,
prioritise long-term borrowings, and explore co-lending
opportunities to secure capital at competitive rates.

LEVERAGING

TECHNOLOGY FOR
EFFICIENCY

Technology will play a pivotal role in our Company’s growth
strategy, improving lead generation and customer service
processes. Internal data models will also be used to identify
potential default risks and strengthening financial stability.

(o @)

BUILDING BRAND

EQUITY AND
SUSTAINABILITY

At India Shelter, we aim to boost our brand presence by
focussing on Tier Il and Tier Ill cities. Additionally, fostering a
positive work environment will help attract and retain top
talent, supporting our Company’s long-term sustainability.




OUR INTEGRATED
BUSINESS MODEL

Capitals Engaged

Financial
Capital

Manufactured
Capital

Intellectual
Capital

Human
Capital

Social and
Relationship
Capital

Inputs

Lo}
Lo}
o
Lo}
Lo}
s
Lo}

BEBBRBRRB

Equity

Assets

Borrowings

Diversified Lender Base

Branches
Corporate Office

Data Analytics and Business
Intelligence

E-NACH, E-Sign and E-Stamp

API Libraries

Cybersecurity Framework
Underwriting Model

Scalable Technology Infrastructure
Mobile Applications

Employee Base

Employee Benefits

Learning & Development
Employee Engagement Initiatives

Regulators
Customers
Investors
Lenders

Rating Agencies
CSR Beneficiaries
Partners

OUR BUSINESS

&. PORTFOLIO

& Home Loan

t# Loan Against Property

Ay

~oa OUR
A\

\&~” VALUES
t# Honesty

t# Respect
t# Hardwork

&>~ ENABLERS

t# Deep Understanding
of Customer Needs

t# Tech-Driven Company with
Scalable Business Model

t# Diversified Phygital’
Distribution

Curated In-House Processes
Enable Robust Asset Quality

Professional Management Led
by Industry Veterans on Board

Strong Focus on Governance

Output

* Basic EPS

BEBRBRR

BB

BER B

L}
e
s

40% AUM Growth

T 248 Crs Profit after Tax
T 26.3 EPS*

4.9% ROA

14.0% ROE

223 Branches
15-State Coverage

99% E-Nach Mandates
98% E-Sign

92% Digital Collections
5 Applications

19,142 Person Hours
of Training

20% Women at

Head Office

23% of Employee Base,
excluding Frontline
Staff Covered Under
ESOP Programme

72% of EWS + LIG
38,789 CSR Beneficiaries

AA- (Stable) Credit Rating”

Outcomes

INVESTORS &
SHAREHOLDERS
t# Transparent Communication
t# Shareholder Value Creation

¢ Sustainable Growth

t# Strong Corporate Governance
and Ethics

™ N
TOMER
'.‘ CUSTO S

& Seamless Customer Service
& Experience

t# Fairness and Transparency

t#  Availability of Credit

N
ﬁ*o REGULATORS

? GOVERNMENT &

t# Compliance & Stability Assurance

t Inclusive Impact on the Economy

t Fair Treatment of Customers

‘ .n. EMPLOYEES

t# Skill Development & Diversity

t# Career Development Opportunities

‘ .n. SOCIETY

t® Awareness & Impact

t# Sustainable Development &
Progress

t# Social Welfare & Empowerment

"IND RA (AA - Stable), CARE Rating (A+ Positive), ICRA (A+Positive)
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SDGs Impacted
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DECENT WORK AND
ECONOMIC GROWTH
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RESPONSIBLE
CONSUMPTION
AND PRODUCTION

IIEEENTWORKAND
[EDNUMIE GROWTH

GOOD HEALTH
AND WELL-BEING

‘SUSTAINABLE CITIES
AND COMMUNITIES
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INTELLECTUAL
CAPABILITIES

At India Shelter, we harness the power of technology and analytics across all facets

of our operations and throughout the customer life cycle. From onboarding and
underwriting to asset quality monitoring, collections, and customer services, our
innovative approach ensures efficiency and effectiveness at every step. By implementing
a paperless approach to customer acquisition and onboarding, complemented by
tailored mobile solutions, our Company strives to provide a seamless and personalised
lending experience for our customers.

STRONG TECH ARCHITECTURE ACROSS PROCESSES

Tech-Enabled Artificial
Processes Intelligence

Third-Party Mobility
Integrations Solutions
Customer
Data 360° View
Capture

Digital Loan
Approval

-==IndiaShelter

OUR IN-HOUSE MOBILE APP SOLUTIONS FOR
STREAMLINING ENTIRE LOAN LIFECYCLE

iSales
(Customer Acquisition)

t# Mobile app for new loan

applications and onboarding.

t# Enables online verification
and document capture.

(4 Facilitates real-time
submission of applications.

. -I‘!-Ij--
iCredit G —_— |
o oy e A P *
(Credit Underwriting) St ¢
[S— b

(% Mobile app for customer g
o T ) *
income assessment. T e 1
4 Online KYC checks. Y >
T ¥
4 Real-time submission of — »
reports to underwriters. .. 1

iTech

(Collateral Evaluation)

t# Mobile app for property
collateral valuation.

t# Generates detailed
valuation reports.

(e Provides GPS coordinates
of the property.

T km

B 203

PR T TSN ]

- balances in real-time.

iCollect
(Collections Management)

t# Enables EMI collection and
other dues from customers.

t# Provides 360° view of
customers payment history.

t# Updates outstanding

iServe
(Customer Service)

t# App for existing customers
to check loan status.

e Allows payment of EMIs
and pending dues.

i Supports service requests
in multiple languages.

92% Digital Collections

99 % E-Nach Mandates /\

L’ ) 98% E-Signing
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OUR MARKETING
SYMPHONY

At India Shelter, our marketing strategy seamlessly integrates technology, personalised
interactions, and data analytics to deliver a seamless customer experience. Our‘Phygital’
strategy combines a dedicated and experienced sales force with targeted social media
campaigns and data-driven customer insights. This allows our Company to not only nurture
trust-based relationships with potential homeowners but also optimise sales efforts and
maximise brand awareness. India Shelter’s marketing efforts include data analysis for
customer segmentation and targeting, allowing us to reach our audience effectively. By
utilising social media and client databases, we strategically target potential customers,
expanding our reach and engagement. Our marketing structure follows a multi-tiered
approach that includes various components and strategies, as detailed alongside.

A ‘PHYGITAL

% BLEND

Our ‘Phygital’ strategy seamlessly combines a dedicated and
experienced sales force with targeted social media campaigns
and data-driven customer insights. This allows us to:

(# Build Relationships: Foster trust and personalised
interactions with potential homeowners.

t# Optimise Sales Efforts: Concentrate resources
and efforts on the most promising leads.

(# Maximise Brand Awareness: Expand our reach and
establish brand recognition across various platforms.

MULTI-TIERED

DATA-DRIVEN

TARGETING

India Shelter’'s marketing strategies utilise data analytics to
segment and target customer audiences effectively. This
allows:

(% Customer Segmentation: Develop targeted messaging
and strategies for distinct customer groups based on
demographics, behaviour, and psychographics.

(4 Strategic Communication: Craft compelling
narratives across social media and client databases to
reach the right audience with the right message.

APPROACH

Our marketing strategy in today’s competitive landscape is about understanding our audience, building relationships, and guiding
them through a seamless customer journey. We incorporate several key tiers, working together to achieve this goal.

Strategic Marketing

t# Conduct market research to understand
customer needs and preferences

4 Identify target market segments based on
demographics, behaviour, and psychographics

t# Develop marketing strategies to reach
and engage with potential customers

t# Focus on market analysis, competitive
positioning, and identifying growth opportunities

Product Marketing

t# Create compelling value propositions
for different loan products

t# Develop product messaging that
highlights unique features and benefits

t# Communicate effectively to drive customer
interest, generate leads, and onboard customers

Digital Marketing

te  Utilise online channels like social media,
SEQ, and online advertising

i Expand reach and drive targeted campaigns
for lead generation and brand awareness

t# Engage third-party agencies for performance
marketing and media partnerships

Customer Relationship Management

t# Personalise customer communication for enhanced
engagement

i Ensure seamless grievance redressal and post-sales
support

@ Build customer loyalty and generate referrals through
satisfactory service

Public Relations & Advertising

t# Enhance brand visibility through industry events and
exhibitions

4 Issue press releases to improve brand reputation

(% Run targeted advertising campaigns to reach specific
audiences

____________________________________________________________________
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ENVIRONMENTAL
GUARDIANSHIP

At India Shelter, our environmental initiatives are centred around enhancing energy
efficiency and managing waste, including e-waste. Through digitalising our Company’s
lending process, we are committed to minimising paper usage and encouraging
sustainable practices throughout our operations. India Shelter has been certified by
JAN GRIHA for our Green Home initiative. This prestigious recognition highlights our
relentless pursuit of eco-conscious living and sets a new benchmark for sustainable
housing practices in the industry. We provide financing options tailored for green
housing projects and actively support eco-friendly initiatives within the housing sector.

Practising energy efficiency

Securing Green Home Certification by JAN GRIHA

Adhering to efficient waste and e-waste management

Promoting e-mobility

Financing in a sustainable manner through green housing
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INCLUSIVE CULTURE
FOR OUR PEOPLE

At India Shelter, we nurture human capital as a key responsibility, forming the backbone
of our operations. In line with this approach, we have adopted a three-dimensional
strategy: Get, Keep, and Grow. It focusses on effectively acquiring, retaining, and
developing the talent pool.

GET

India Shelter has implemented comprehensive strategies to attract
top-quality candidates, with 95% sourced through employee
referrals, highlighting the success of our referral programme.

KEEP

India Shelter promotes a culture of excellence, performance |‘
& meritocracy through various rewards and recognition
programmes, including Long Service, Adversity, ICON Awards,
Performance, Behind the Scenes, and Woman of Substance
Awards, celebrating excellence within our organisation.

GROW
At India Shelter, we have invested significantly in employee 6 O O O

development to support our ambitious business plans,

focussing on building capabilities and maximising potential.

CAREER

-==IndiaShelter
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ADVANCEMENT

At India Shelter, we focus on the career growth of our people,
with our leadership team actively supporting internal promotions
based on performance. We offer career discussions through our
Pragati programme, ensuring high-potential employees have
opportunities for professional growth within the organisation.

EMPLOYEE DEVELOPMENT
AND WELL-BEING

At India Shelter, we prioritise the development and well-being
of our employees, ensuring a healthy and balanced work
environment. Here are some initiatives that we have implemented:

t# Prarambh — A Leadership Journey

t# India Shelter Child Scholarship Programme
t# Mandatory Health Check-Up

t# Yoga Classes

t# Fitness Community

EMPLOYEE REWARD

'E@ AND RECOGNITION

At India Shelter, we foster a work culture that inspires
and motivates our employees to deliver their best each
day. Our Company firmly believes in recognising and

celebrating excellence, creating an environment that
promotes healthy competition and rewards outstanding
achievements. To achieve this, we have established a
robust Reward & Recognition programme that highlights
the exceptional contributions of our employees.

t# 19,142 Person hours of training provided in 2023-24

t# Multiple policies to create a safe and
conducive work environment

i 290+ Employees are covered under the ESOP
programme, comprising 9% of the total employee base
and 23% of the employee base, excluding frontline staff

;3

Employment generated in Tier Il, Il & IV cities

23

25% Women representation on the Board

20% Women representation at corporate office

..................
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CUSTOMER
DELIGHT

In our journey at India Shelter, we recognise the pivotal role of customer centricity in our
operations. Catering to customers within the low and middle-income strata underscores
our commitment of prioritising their needs and satisfaction. By tailoring financial solutions
to align with the unique requirements of these segments, fostering transparency, and
delivering efficient services, our Company demonstrates firm commitment to customer
centricity. This approach not only cultivates enduring customer loyalty but also propels our
overall success and growth within the affordable housing finance segment.

ELEVATING CUSTOMER DELIGHT THROUGH TECHNOLOGICAL ADVANCEMENTS

Integration of technology-led programmes
such as E-Nach, E-Sign, and E-Stamp

Streamlined onboarding
experience

Expedited disbursements with
thorough quality checks

Utilisation of data analytics
for credit underwriting

, Round-the-clock customer
Multi-channel customer , ,
service through IVR (Interactive
engagement .
Voice Response)

Seamless digital
service modules

Paperless
processes
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HOW DIGITALISATION BROUGHT INDIA SHELTER CLOSER TO CUSTOMERS

Boundary-Less Organisation Omni-Channel Transformation
Embracing digitalisation has led to a Integration of multiple touchpoints has facilitated
collaborative and interconnected organisation. a transition to an omni-channel strategy, ensuring

seamless customer interactions across various platforms.

Empowered Demand Forecasting

Digitalisation has strengthened India Shelter's demand forecasting capabilities by providing enhanced access to customer
preferences and responses across geographies, enabling better anticipation of market needs.

THE ROLE OF TECHNOLOGY WITHIN OUR BUSINESS

(1 Technology is integrated into every operation at India Shelter.

t# Our Company leverages technology to gain a comprehensive understanding of customers throughout their
engagement lifecycle.

(# Through technology, we offer the best turnaround time, address emerging customer needs, and provide
additional offerings, ultimately leading to higher customer retention.

t# Our Company thoroughly examines various technology options and tailors them to meet our specific
requirements, ensuring a seamless alignment between customer demands and our services.

(# We have introduced innovative business use cases of technology such as geo-tagging for radial
delinquency, valuation, and income assessment, lead eligibility and filtering, IRIS-based Aadhaar e-KYC with
built-in biometric scans on tablets, E-Stamping, and insurance calculators.
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HOW OUR COMPANY’S

TECHNOLOGY PERSONALITY
IS OUR BRAND

Simplifying Complex Processes

India Shelter excels at simplifying complex processes, automating
labour-intensive tasks, and delivering extended services instantly,
showcasing a commitment to efficiency and innovation.

Commitment to Service

We are renowned for our relentless commitment to serving
customers with a smile, assurance, and speed, highlighting a
customer-centric approach.

Innovative Business Practices

The ability to leverage technology empowers India Shelter

to engage in traditional business practices in a modern and
innovative manner. This approach challenges existing paradigms
with a sense of urgency, passion, and the ability to design
solutions that go beyond the ordinary, demonstrating a forward-
thinking and progressive attitude.

OURTECHNOLOGY

]
"'{’ﬁ INVESTMENTS HAVE
PRIORITISED

Flexible Systems

At India Shelter, our strategic investments focus on flexible
systems that facilitate smooth upgrades to the latest versions,
ensuring we remain updated with technology trends.

Pure Software-as-a-Service
(SaaS) Technologies

Our Company prioritises investments in pure Saa$S technologies,
which offer pricing based on usage, modular architecture, and
adaptability. This approach ensures we are constantly prepared
for future technological advancements.

Cloud Migration

We have taken steps to migrate all our knowledge capital to the
cloud, enabling online access to our systems and data anytime,
anywhere, enhancing flexibility and accessibility.

-

OUR COMPANY HAS

ACHIEVED A HIGH
LEVEL OF AUTOMATION

Mobile-Based Technology for Field Force

Investment in mobile-based technology for our entire field force,
aimed at improving responsiveness, saving time, and enhancing
customer satisfaction.

Investments in Top-Tier Systems

Prioritisation of investments in top-tier systems, efficient data
management, and third-party online data services to optimise
our Company'’s credit and operational functions.

Accessible Technology Stack

At India Shelter, our technology stack is accessible round the
clock, from anywhere, ensuring continuous availability and
convenience for our operations.

*Login to Sanction TAT of 4 days and Login to Disbursement TAT of 6 days

India Shelter Finance Corporation Limited

CASE STUDY

e Loan Granted for Construction

(]
\t/ Purposes (Uttarakhand)

Our customer applied for a home loan for construction on
a pre-owned parcel of land. The customer did not have any
previous loan history or documentary evidence of cash
flows.

Automated Income Assessment: Public data + cash
register app data

Radial Variances: Benchmarks and property value checks

E-Verification & Background Checks: Secure mobile &
bank verification (social media checks)

E-signing & Disbursement: Digital paperwork and fast
loan transfer

Loan approval in 4 days*
No paperwork (entire process digital)
Enhanced security (e-verification)

Improved customer experience (faster and transparent)
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FOR THE
COMMUNITY

At India Shelter, we are deeply dedicated to catalysing positive change by uniting our
employees and communities to create a profound impact on our society. Our Company’s
initiatives are strategically designed to empower communities through targeted
interventions in crucial areas such as healthcare, education, women empowerment,

and societal welfare. Guided by our corporate social responsibility (CSR) policy, we are
committed to implementing sustainable solutions that generate enduring benefits for the
communities we serve. Here are the details of some of India Shelter’s CSR initiatives:

OUR CSR INITIATIVES

Education Initiative — An initiative to empower young girls through education o

Under this initiative, we ar§ v.vorkin.g towards eradicating 8’500+
classroom hunger by providing mid-day meals to
underprivileged children in partnership with the Akshaya Patra

Government school children supported with mid-
day meals in Hubli and Jaipur

< 8,750,000

Contributed to Akshaya Patra Foundation under

Foundation.

our education initiative

-==IndiaShelter
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Healthcare Initiative - An initiative to support underprivileged women and .
young girls with better healthcare facilities

Through our healthcare initiative, we extend a helping hand We have partnered with the Impact Guru Foundation,
to underprivileged women and young girls, offering them

access to better healthcare facilities. This initiative embodies our underprivileged communities through enhanced

a collaboration that aims to illuminate the lives of
commitment to nurturing a healthier future, bringing rays of healthcare facilities. This initiative reflects our commitment
hope and healing to those in need. to making a meaningful impact and bringing positive

change to those in need.

X 8,817,288

Contributed to the Impact Guru Foundation

Under our healthcare initiative, we have partnered with Bansi

Vidya Memorial Trust. With this partnership, we are supporting
leukaemia-affected young girls by supporting their treatment
and providing financial support to them.

276 < 8,500,000

Contributed to the Bansi Vidya Memorial Trust

Children supported in the treatment against leukaemia

Women Empowerment Initiative — An initiative to upskill and empower young o«

girls and women from underprivileged areas

We have partnered with the Paralympic Committee of India to
empower para-athletes by extending financial support for their

< 3,990,000

training and providing sport kits, showcasing their incredible Contributedito ke RIC e I e

accomplishments, and promoting the importance of sports for
people with disabilities.
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STAKEHOLDER
ENGAGEMENT

At India Shelter, we integrate diverse stakeholder perspectives, concerns, and expectations

into our decision-making and practices through structured and inclusive engagement. Their
feedback drives our Company’s performance, aligning our efforts with their evolving needs.
This initiative builds trust, fosters relationships and creates shared value. We are committed

to open dialogue, listening and integrating feedback for sustainable outcomes.

Stakeholder

Group

Customers

Mode of Engagement

Loan officers, customer
service executive, credit
officers, technical &
legal team and branch
manager

Digital channels—social
media, SMS, E-mail,
Mobile app and call
centre

Customer satisfaction
surveys

Centralised customer
support desk

Frequency

Matters of
Importance

Knowledgeable and Ot
friendly staff

Availability of Lo}
relevant products
and services

Quick resolution of
problems

Convenience s
of carrying out

activities

Fairness and

transparency

Availability of credit

Right sizing of loans

Value Created for

Stakeholders

Active Live
Accounts - 80,791

A dedicated
customer service
team focussed on
improving customer
experience

Continuous training
of employees

Stakeholder

Group

Employees

@
=

Mode of Engagement

Internal publications and
circulars

Performance updates
Feedback and surveys

Learning and
development initiatives

Frequency

®
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Matters of
Importance

t# Career development

opportunities

(#  Responsive

grievance handling
process

t#  Regular training to

s

Value Created for

.2

s

Stakeholders

Employee-centricity
reflected through
various initiatives

19,142 person hours
of training provided

Annual awards

. learn and develop programmes
Remuneration '
new skills t#  Large ESOP Scheme
t#  Work-life balance
Communities/ Through our partner (% Supporting t#  Uplifting the
CSR NGOs community economically

D,
00

CSR projects

Supporting government
initiatives

development

(%  Addressing various

social issues

i Providing financial

literacy

weaker sections
(EWS) and low-
income groups (LIG)

India Shelter
Nakshatra: Our
educational initiative

India Shelter
Nav Jeevan: Our
Healthcare initiative

India Shelter Nayi
Umeed: initiative
for women'’s
empowerment

Investors/
Shareholders

BB BB BPEBERP

Annual General Meeting
Annual Report

Investor presentations
Investor/analyst meets
Media releases
Conference/video calls
Investor conferences

Roadshows

®

Timely Lo}
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