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Disclaimer

This presentation has been prepared by Bajaj Finserv Limited (the “Company”) solely for your information and for your use. This presentation is for information
purposes only and should not be deemed to constitute or form part of any offer or invitation or inducement to sell or issue any securities, or any solicitation of
any offer to purchase or subscribe for, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied
upon in connection with, any contract or commitment therefor. The financial information in this presentation may have been re‐classified and reformatted for
the purposes of this presentation. You may also refer to the financial statements of the Company available at www.bajajfinserv.in, before making any decision
on the basis of this information.
This presentation contains statements that may not be based on historical information or facts but that may constitute forward‐looking statements. These
forward looking statements include descriptions regarding the intent, belief or current expectations of the Company or its directors and officers with respect to
the results of operations and financial condition of the Company. Such forward‐looking statements are not guarantees of future performance and involve risks
and uncertainties, and actual results may differ from those in such forward‐looking statements as a result of various factors and assumptions which the
Company presently believes to be reasonable in light of its operating experience in recent years but these assumptions may prove to be incorrect. Any opinion,
estimate or projection constitutes a judgment as of the date of this presentation, and there can be no assurance that future results or events will be consistent
with any such opinion, estimate or projection. The Company does not undertake to revise any forward‐looking statement that may be made from time to time
by or on behalf of the Company.
No representation, warranty, guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be placed on, the accuracy,
completeness, correctness or fairness of the information, estimates, projections and opinions contained in this presentation. Potential investors must make
their own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make such independent
investigation as they may consider necessary or appropriate for such purpose. This presentation does not constitute and should not be considered as a
recommendation by the Company that any investor should subscribe for, purchase or sell any of Company's securities. By viewing this presentation you
acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your
own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company. None of the Company,
book running lead managers, their affiliates, agents or advisors, the placement agents, promoters or any other persons that may participate in any offering of
any securities of the Company shall have any responsibility or liability whatsoever for any loss howsoever arising from this presentation or its contents or
otherwise arising in connection therewith.
This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or part, or disclosed by recipients directly
or indirectly to any other person. Viewing this information may not be lawful in certain jurisdictions. In other jurisdictions only certain categories of person may
be allowed to view this information. Any person who wishes to view this site must first satisfy themselves that they are not subject to any local requirements
which prohibit or restrict them from doing so. If you are not permitted to view this presentation on this website or are in any doubt as to whether you are
permitted to view these materials, please exit this webpage. In particular, this presentation is not directed at persons located in the United States, Canada
Australia or Japan and this presentation is not for publication or distribution or release in the United States, Australia, Canada or Japan or in any other country
where such distribution may lead to a breach of any law or regulatory requirement. The information contained herein does not constitute or form part of an
offer or solicitation of an offer to purchase or subscribe for securities for sale in the United States, Australia, Canada or Japan or any other jurisdiction where
such distribution may lead to a breach of any law or regulatory requirement. The securities referred to herein have not been and will not be registered under
the United States Securities Act of 1933, as amended, and may not be offered or sold in the United States or absent registration or an applicable exemption
from registration. This presentation is not intended to be a prospectus or preliminary placement document or final placement document under the Securities
Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as amended. 2



• Diversified NBFC present in
consumer finance, SME,
commercial and rural lending

• Strong distribution presence

• Book size of over Rs 427 Bn as of
FY16.

• Net NPA stood at 0.28% in FY16

• Leading player in consumer
electronics financing

• 2nd largest private General insurer
in India as of FY16

• Offers a wide range of products
across retail & corporate segments

• Highest PAT among private players
and 2nd highest in industry in FY16.
ROE of 22.5% in FY16

• Combined ratio of 99.3% in FY16
• Recognized in the market for claims
servicing

• 4th largest private player in India in FY
16 by new business

• Deep, pan India distribution reach
• Diversified distribution mix – agency,
banca, alternate channels, direct etc

• FY 16 AUM of over Rs 441 Bn
• Net‐worth of Rs 76,315 Mn as of 31
Mar 2016

• One of the most profitable private life
insurers in India

Bajaj Finance 
Limited

Bajaj Allianz General 
Insurance #

Bajaj Allianz Life 
Insurance #

Bajaj Finserv – A diversified financial services group

Shareholding is as of  31St December 2016. Chart shows only major subsidiaries.
# Not listed

58% 74% 74%

• Bajaj group has a long track record of building large scale, profitable businesses
• Bajaj Finserv is a diversified financial services group spanning life insurance, general insurance, and 

lending, with a pan India presence. 
• Bajaj Finserv is also a listed opportunity to participate in India’s insurance sector.
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All Figures in Rs Million

Profit before Tax
(Consolidated)

13,78213,782

9,5429,542

44%

68,34468,344

Gross Revenue
(Consolidated)

53,95953,959

PAT
(Consolidated)

6,1386,138

4,3734,373

41%

Net Worth 
(Standalone)

27,59727,597

26,56426,564

4%27%

Performance Highlights of  Q3 FY2017 over Q3 FY2016

Bajaj Finserv performance highlights

CY

• Bajaj Finserv : Bajaj Finserv remains a debt free company. Bajaj Finserv’s surplus funds stood at
Rs. 5,586 million as on December 31, 2016.

• Consolidated Net Worth stood at Rs. 152,625 million and Consolidated Book Value Per Share at
Rs. 959.

PY
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3,193

6,138
Bajaj Finserv 

-
Consolidated

Consolidated profit components for Q3 FY2017

Bajaj Finance 

General 
Insurance

Life 
Insurance

Bajaj Allianz 
Financial 

Distributors 

Bajaj Finserv-
Standalone

1,458

1,424
-

63

-

Intercompany 
adjustments

Consolidated profit components for Q3 FY2016

Bajaj Finance

General 
Insurance

Life 
Insurance

Bajaj Allianz 
Financial 

Distributors 

507

1,411
3

-

Intercompany 
adjustments

All Figures in Rs Million

Consolidated profit components 

4,373
Bajaj Finserv 

-
Consolidated

Bajaj Finserv-
Standalone

102

2,350
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All Figures in Rs Million

9M Highlights

BALIC 9M FY17 9M FY16 Growth

GWP 39,355 34,788 13%

Total Investments 468,057 433,614 8%

PAT 6,380 6,474 ‐1%

BAGIC 9M FY17 9M FY16 Growth

GWP  54,276 41,705 30%

Investments 104,726 90,899 15%

PAT 5,630 3,563 58%

BAJAJ FINANCE 9M FY17 9M FY16 Growth

AUM 576,048 434,518 33%

Total Income 73,961 54,260 36%

PAT 13,874 9,635 44%

Group Company Highlights
BAJAJ FINSERV 9M FY17 9M FY16 Growth

Gross Revenue 194,162 154,081 26%

Net worth (Cons) 152,625 129,098 18%

PAT 17,270 13,453 28%

• Others includes Bajaj Finserv Standalone, and all remaining components.  

73%
60%

49%
38% 35%

7%
14%

20%
25% 22%

17% 23% 29% 33% 40%

3% 3% 2% 4% 3%

2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

Consolidated Profit Components *

BALIC BAGIC BFL Others
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Bajaj Allianz General Insurance
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General Insurance – Overview 

 Grow faster than market in chosen segments.

 Presence across retail and commercial lines, with a focus on 

retail business

 Emphasis on  profitability through superior underwriting, & 

strong cash flow generation, resulting in superior ROE

 Deliver industry leading customer experience

STRATEGY
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General Insurance – Overview 

DIFFERENTIATORS

Underwriting
Strength

 Industry leading combined ratios over the last 
several years with superior ROE.

 Highest PAT in private sector in FY16

 Trend-setter in the industry for cash-less claims. 
First to insource health insurance administration.

 Geographic expansion through unique models like 
virtual points of sale, All women branches etc

 Multi-channel distribution with pan India presence.
 Over 8.3 Mn policies in FY16

Sustained Innovation

Multi Channel 
Distribution
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General Insurance – Overview 

 Industry leading combined ratios 
on a sustained basis

 Consistently delivered industry 
beating ROEs

Based on internal workings using publicly available data. 
Top 5 Private players refers to top 5 non specialized private players by GDPI as of FY16 (includes BAGIC). 
Combined ratio ex Motor Third Party Pool for BAGIC from FY12 to FY14 were 93.8%, 89.4% and 94.2% respectively

104.8%
99.5% 98.1% 96.7% 99.3%

113.5%

102.2% 101.0% 101.5%
105.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

Combined Ratio 
(incl Motor Pool losses)

BAGIC Top 5 Private Players

14%

27% 28% 29%

23%

‐10%

22%
25%

21%

16%

‐15%

‐10%

‐5%

0%

5%

10%

15%

20%

25%

30%

35%

2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

ROE

BAGIC Top 5 Private Players
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23% 24% 24% 18%

7% 7% 7%
5%

14% 13% 14%
13%

36% 40% 41%
36%

21% 16% 15%
28%

FY15 FY16 9M FY 2016 H1 FY17

Axis Title

Diversified Distribution Mix

Individual Agents Corporate Agents ‐ Banks

Corporate Agents ‐ Others Brokers

Direct Business

Premium update

• BAGIC has consistently been among the top 2 insurers in terms of GWP.

• BAGIC has one of the most diversified distribution channels in the industry with a combination of 
direct and intermediated channels.

• Strong growth in GWP for Q3 at 28% 
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Business mix and AUM growth

• During Q3 FY 2017 the company has written crop insurance of Rs 2401 Mn against Rs 277 Mn in Q3 FY 
2016

• AUM crossed Rs 100 Bn in FY 17

• AUM is 3.1 times the Net Worth as at 31st December 2016

58% 59% 59% 55% 56%
65%

53%

5% 5% 6% 6% 6%
6%

6%

6% 8% 9%
6% 6%

5%

7%

20% 19% 18%
16% 16%

13%

11%

8% 6% 2%
14%

11% 9% 9% 9% 10% 9% 9%

0%

50%

100%

FY12 FY13 FY14 FY15 FY16 Q3 FY
2016

Q3 FY
2017

Business Mix

Motor Retail Health Group Health

Prop, Liability, Engg Agri (Crop Insurance) Others

47.6
58.4

69.7
78.6

92.1

104.7
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80
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120

FY12 FY13 FY14 FY15 FY16 Q3 FY 2017

AUM(cash and investments) ‐ Rs Billion
(as of end of period)
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Capital efficiency and PAT trend

• BAGIC’s Net worth is over 10x the capital infused

• It is one of most profitable private sector insurers with highest ROEs amongst the top companies in 
the industry
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Bajaj Allianz General – Q3 highlights
All Figures in Rs Million

1,9711,971

685685

17,21617,216

13,48413,484

Profit After TaxGross Written 
Premium

190%28%

Net Earned Premium

12,58812,588

10,37310,373

21%

6.1%6.1%

2.7%2.7%

ROE
(Not Annualized) 

Performance Highlights of  Q3 FY2017 over Q3 FY2016

Solvency Ratio was 258% as against regulatory 
requirement of 150% as of 31st December 2016

99.6%99.6%

108.7%108.7%

Combined Ratio

70.8%70.8%

77.3%77.3%

Claim Ratio

CY

PY

CY

PY
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Bajaj Allianz Life Insurance
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Life Insurance ‐ Overview

 Grow regular premium

 Diversified distribution channels with an emphasis on 

individual agents

Maintain a sustainable product mix

Maintain leadership amongst private companies in the  

financial inclusion segment

STRATEGY
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Life Insurance ‐ Overview

DIFFERENTIATORS

Large Proprietary 
Agency Force

 Deep pan India distribution presence 
 Focus on improving efficiency and productivity of 

agency channel

 BALIC leads the private sector, with about 40% 
share of lives covered in group schemes (FY16)

 Well entrenched participant in rural markets through 
partnerships with Rural banks, MFIs, SFBs etc.

 Higher mix of ULIP in top tier markets, higher mix of 
traditional in lower tier markets

Financial Inclusion

Sustainable Model 
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New business update
All Figures in Rs Million

• BALIC’s focus is to grow regular premium which is reflected in 
individual rated premium

• BALIC’s Individual Rated New Business has grown 62% in Q3 FY17 
and 55% in 9M FY 17 over Q3 FY16 & 9M FY 16 respectively

• Agency channel’s Individual Rated New Business is up 60% in Q3 
FY17 over Q3 FY16. Changes effected in agency over last 2 years have 
started to pay off.
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Diversified product mix 

• Individual Rated NB product mix is well diversified across par, non par and UL

• Group Business : Group Fund business in Q3 FY 17 was Rs 2,827 Mn (Q3 FY 16 Rs 1,207 Mn) and 9M FY 17       
Rs 8,574 Mn (9M FY 16 Rs 6,019 Mn). In 9M FY 17 Group Fund business was 40% of New Business (PY 36%)

45%

13%

42%42%

8%

51%
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Assets Under Management are significant

• Of the UL Funds of Rs 195 Billion, 63% is equity funds as at 31st December 2016
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Capital efficiency and PAT
All Figures in Rs Million

BALIC’s Networth is 6.8 times 
the Capital infused.

No Capital infused after FY08

Includes net Transfer from
Policyholders’ account to
P&L – Rs 299 Mn in Q3 FY17
(Q3 FY16 Rs 414 Mn).
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Bajaj Allianz Life – Q3 highlights

Performance Highlights of  Q3 FY2017 over Q3 FY2016

1,9241,924

PAT 

Individual Rated NB Renewal Premium

1,9081,908

2,8542,854

1,7611,761

7,0267,026

6,8676,867

468,057468,057

433,614433,614
AUM

1%

62% 2%

14,84714,847

12,25212,252

Gross Written Premium

21%

All Figures in Rs Million

771%771%

Solvency Ratio as on 
31st December 2016

8%

Group NB

4,8334,833

3,2253,225

50%

CY

PY

CY

PY
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Bajaj Finance Limited #

# Standalone 23



Bajaj Finance ‐ Overview

Overview

 A non bank with strategy, structure & support model of a bank

 Diversified financial services strategy envisages an optimal mix of 

risk and profit to deliver a sustainable business model

 The business construct is to deliver a sustainable and superior 

ROA & ROE 
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Bajaj Finance – Overview 

DIFFERENTIATORS

Strong brand equity of Bajaj 
group

Strong focus on cross-sell 
covering assets, insurance & 

wealth products

Highly agile and innovative

Focus on mass affluent and 
above customers

Diversified lending strategy

Deep investment in 
technology and analytics
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Bajaj Finance – Business / Product Launch Journey

AUM mix: 
Consumer (47%), SME 
(37%), Commercial (12%), 
Rural (4%) as of Q3FY17
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Bajaj Finance has clocked healthy growth in 
revenues

All Figures in Rs Million
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Quality of assets is good, and operating costs remain 
under control

All Figures in Rs Million
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Bajaj Finance – Q3 highlights

Performance Highlights of  Q3 FY2017 over Q3 FY2016

5,5575,557

Profit After TaxTotal Income

4,0854,085

27,29127,291

20,69620,696

36%32%

All Figures in Rs Million

Return on Assets
(Non-annualized)

1.1%1.1%

1.0%1.0%

542,848542,848

Book Size

ROE
(Non-annualized)

417,604417,604

6.4%6.4%

5.8%5.8%

30%

• Borrowing mix is not excessively dependent
on banks (37:63 mix between banks and
other sources as of 31st December 2016).

• Capital Adequacy stands at 21.26% as of 31st
December 2016

CY
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CY

PY
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Thank You
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