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Ladie=s and genllemen pood day and welocome Lo the Walchandnagar Industiries Limiled 03
FY 2019 =arnings conterence call hesled by Cenlrum Breking Limited. &5 & reminds=r all
parlicipant lines will B in the listen-only mode and there will be an epperlunily tor you Lo
ask gueslions afler he peesenlalion concludes. Should you nesd assislance during Lhe

Ll

conberence call pl=as= signal an operalor by pressing then *0" on yow touchtone
phone. Pleas= nobe Lhal this conferencs 15 being recorded. | now hand he conferencoe over 1o

Mr. Ashish Shah frem Cenlrum Broking. Thank you and over Lo you

Hi, Good evening and war m welcome 1o all the parlicipants. Thank you for lopging onle Lhe
conference call of Walchandnagar tor Q3 FY 2018 resulls With us we have Lhe Managing
Cirecter br. Chirag Doshi as well we haye Mre Sandip Das whe is heading the accounts. |
hand ower the mic now le Chitag Sir for hisopening remarks. Thank you.

Thank you Ashish. Good ewvening everyene Tusl as 2 quick inlraduclion as Ashish already
gawe. Lam Chirag Dashi, Managing Dirscler of Walchandnagar Indusiries and with me on
e call 15 Sandip Das whe heads cur acooun s and bnance. ‘Welcome= Lo all of you o this
conference call for discussing the pesulls for Q3 FY 2019 and for the nine menths peried for
[h= BY 2019 The resulls for 03 FY 20018 and for the nine months ending December 31, 2018
ware laken on racord by our board alils messling held yesterday, Pebroary & 2019,

Bretore we aclually gel inle the Gnancials, Iam sorey for sorl of repelilion, bul jusl a quick
intreductlion lo Yalchandnagar tor any new inveslers who arson his call and who may nol
hawe mel with meor heard me, b=l cur lranskzrmalion slery in the previcos call thal we had.
Wi arz 4 Company, which has an eperalional lepacy of mome than 100 years and is weell
renowned for als designing engineering and high-end peecision manufacluring capabililies.
For mosl of Walchandnagar «arly years and ewen as far back 15 the [as) Bye, #ven years,
our focus used ko be on equipments Lhal were wwed lo manofaclure sugar, cxmenl and Che
power industries. During he lasl Bwve year or so, we have made 2 stralepic shifl and a
decision lo realign owr focus away frem thiscemmadily, EPC business lowards sorlof whal
i5 our core which i3 the high-end engineering and cri lical fabricalion business in the sclors
of defen s, asrospace, nuck=ar power and heavy enginesring products thal caler Lo a wery

diversified industry base.

Mow, | owill Broadly share the quarlerly and mine-men th nomberes wilh you in lerms of cur
sales and operaling marging Por this quarlkere thal is O3, we had a sale of B5.95 Cromes of
operaling revenoe and for he nine months, il owas approsimalzly Bs 266 Croms. The

operaling EBITD A, which excludes other incomein this quarler, came in al Bs 244 Crores
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varsus Bs 17 Crores in (he preceding quarker of his fiscal and Bs2].82 Crores in the 3 of
FY 2018, so there has been an improvemenl on both fronls.

The epzraling EBITD A for the nine menths' pericd for this year was Bs.85.32 Crores and
an EBITD®A margin of 24.6%, which saw a significanl improvemenl of approsimalel y
P00 basis poinls versos lhe same nine period of lasl Discal where our operalional EBITDA
wigs Bsd48.82 Crores and cur EBITDA marging were 17.42%. In lerms of some olher
financial paramebers, we have long-lerm debl of B3237 Caores from KKR and as of
JTanuary 31, 2019, we=had an order book of B5.856.3]1 Crores approsimalbely 80% of which
i5 from our core defens=, nuckear, seroipacs, pearbos manufacluring businesses. The
growlh in [he onder book has besn primarily on acoounl of rceipl of an order of valoe
Bt Crores plos escalalion which could rise up lo B5.110 Crores frem Yikram Sarabhai
Space Cenlee of IR0 lowards manufaciure of 5-138 End S=pmenls for (he PSLY program
poing forward. ILis the highesl ever single order received by cur company from Y55C.

This quarlers’ performancs is consistenl with the company's slralegy of maximizing revenos
from ils core manufacturing business, which is approsimalzly 78% of cur sales loday
deminaled primarily by the DNA - Defense, Nockear, Aerospace seclor. Walchandnagar
conlinues lo be wery sncilsd abeoul the engeing memenlum and ils grewlh polential in e
arospace indusley in India, Woe belimse we ars well posilionsd in the indusley lo capluree (e
sipniticanl prowth oppoerlanily in cur addressable markels thal lie ahead given core long
wilablished eelalionship with our cuslomeres (hal are primarily independenl powernmenl
apencies such as ISBO tor aerospace, DREDO for defense, BOL tor ocur missilke propram and
Muclear Power Corporalion of India tor (he nuclk=ar business, 3o all inall il has ben wery
wozndertul third quarker and 1 would like 1o now l=ave (he Boor open for any queslions Lhal

you may have.

Thank you. | would like 1z announc: tor the question and answer se=ssion. The firsl g ueslion

15 from the line of Bohith Polli from Marshmallow Capilal. Please go ahead,

Thank you for [he opporlunily. |am new ko he company, $o b my queslions ars basic |
apologize for the same. The firsl question | had was Sie, | mean given the specialized naluee
of our core business which s defense, nucl=ar and asrospace, | was jusl curicus on your
view of our Bised assels, sodo you think we nesd 1o buy new machines on a mor: repular
basis than olherwi w2 becous of the nalure of the work Lhal we do and whal is the pneral
replacemenl cycl® of your hasd aswls and the currenl machine how old are they and when
do you think they would need Lo be eeplacsd, | was wanling Lo wunderstand the capss
proegram hrzough hal queslion?
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Sure. Thanks tor Lthal queslion. 3o yes, Lhe shorl answer Lo your queslion 15 yes, we will

newd Lo uporads some of our squipments in the near fuluee. Having said thal a lel of cur
esquipmenl and 4 lol of cur machinery, woe hawe been able Lo sorl of use foreven like 20, 25,
30 years, because a lol of cur squipment i sorlof weey larpe heavy duly machines thal hawe
bemen imporisd from say he Skodas of the world may be 20, 25, 30 years ago and they are
still running Eine Oyer the cowrse of the last | weould say nel lasl thees, fzure years, bul say
frve years ago, we wenl hrough e capes bolh new capes and mainl=nance capes cycle
witiere e uppraded 4 el of cur old machinery inle moderm CNC wnil, solthal kind of gawe
(hem ancther 10, 15 yeaes lifs and mads them thal moch mees accorale and faster, bul in
order Lo Wwlfill cur plan tor the nesl et’s sy fve years, Geeee s absolulely & psgquirement for
ui o do some l=wel of brand new capes and a litlle Bil mees of mainkznanos capes, which
w are planning lo de over (he nexl 18 menths Bul by and large yes il is & wery, veey capilal-
intensive indostey, ol we Lo Ssome salenlare lucky thal wehave gol a fanlaslic capilal ass=l
base, 1 de nel think our capilal assel bas= is y=l churning oul [he masimum ameounl of
prodoction and revenos hal il can. 3o theee is 2 long way lo po wilh @ven whal we hase,
bul becaus we have laken commilmenls frem some of cur cuslemers like IR0 and
Mucle=ar Power Corporalion for their expand=d program (hal is poing ko happen over the
el five wears, here is a nesd for us o do some new capes inulli slale-of-(he-arl

squipmenl which will lasl ancether you know 20 y=ars thereafler,

Thank you for (he delailsd answer, thal was very helpful. Sz if leowld =xiend (he question
again, when you lalk aboul the new cages hal you areinlending e incur, o would Lhey be
becaus of Lhe fcl hal he new program Lhal are coming from your cuslomers are mors
slale-o bk lhe-arl which probably you would nel be able lo do with the coreenl capilal assel

[hal you have?

Parlly, so parl of il is hal (he inlricacies and the qualily kevels thal will b= requieed in Che
fulure may nol be dogbls from our currenl assel base, so yes parclly for thal, bul jusl parlly
becansz we have lo ramp up, | mean in some of our businesses we are poing lo be doubling
and Lripling cur culpul in the nel o ysars, 5o il is porely based on a new assembly line
for jusl higher numbers, jusl lo give you an =sampke - Aerespaoe division Ll recenlly we
hawe been doing six launches a year, right the Governmenl of India, they now wanl Le ramg
up in e nesl o years loodo 18 & year thal s straighl away Leipling our business for our
arospace products thal we supply o ISRO righl and so il is partly for speed and accoracy

and partly for jusl puee business s pansion.

Thal was hel pful lo knew. &gain from your cuslomers” poinl, one thing would | be righl in

thinking thal (he cuslemer concentralion for the core business in thal case would measonal |y
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b high in the sens=, you have 3-4 cuslomers Lo conlribule lo enlie pevenuss and inverling
hal from Lhe coslemers” poinl of view, whal porlion of their resqui remenl de you Eul B, GF

youcould esplain thal?

Chirag Doshi: Sz lhe firsl parl i5 correcl hal mesl of ocur revenes comes ffem 43 cuslomers in the
Governmenl of India and (hal 15 the slickiness of Lhe relalionship righl thal even though
hepe are few cuslomers we know thal thos: coslomers am= nel going anywher: 45 long as
wee conlinue lodeliver the nombers and (he qualily thal we have besn delivering for the last
30, 35 years. As a percen lape of heir lolal Business (hal varies, Bul whal 1 owill say is thalin
all the products thal we deliver Lo These customers, wi haye @ither one o no compeliler, so
woe had aseey key vender o pariner Lo all of our coslomers and sven though there s s ther
one mor: persen supplying e same ilem oril is 2 single lender basis and becans of the
woork wedo and the crilicali by of the work we do, (heee is ne sorlof subslilulion possibele =1

us pul il in hal way.

Rohilh Poili: 3o when you say here is enly one other compeliler (hal you hawe, do you mean is il

domestic or the parts. . ?

Chirag Dashi: Mo forei gneres allowsd o de the work Lthal wee do.
Rohilh Polli: So thal will nolbe changsd for the long Lime 1o come?
Chirag Dashi: Mo, we may become vendors o some foreign compani=s, bul ne foreign company will de

lhe wark thal we do for cur Indian Governmenl.

Rohith Podli: Okay thal is inle=resling o know. 5o could you also esplain the working capilal cycle in
[hrzse Businesses, he core heavy =ngineering business thal we are lalking aboul rghl now,

s Lhe capital inlensily is one parl, bul | think. © isilworking capilal inl=nsive a5 well?

Chirag Doshi: In some businesz=s where we nesd o buy malerial optrenl, il does become 4 lillle Bil
working capilal inl=nsive, bul mesl of cur cuslomeres do pive us prelly large advanoss which
(hen pels ulilized ko boay he mateeial. Ina lol of cur businesses like aercspace and missiles,
i prel Freme 550 malerial and theretore working capilal reguiremenls am very, very low, In
facl we work on whal you callsd negalive o posilive working capilal cycl= Sandip, you

wanl loadd on hal?
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For the core business, our working capilal is around 90 days because in thal some business
a3 Chirag 5ir said woe receive some advanoss which are again ploughed back lo maks any

procuremenls which we mighl haye.

Wehen wou say 0 days il is including the advance,  you lake inle accounl, the advanc=s as

woel | when you calculale the working capilal righl?
s

Okay, 1 underslood, hal is helpiul a5 well and coming back lo [he cors business again, soif
you cowld detail a litlle Bil mere on whal the major entey Barerier is, S0 | ondersland 30,
Fh-year relalionship, ol whal prevenls somebody =lse from deing, 151l aco=ss Lo osrlain
speecific rawe malerial which has lo be imperled or something oris il the knowl=dps, is i Lhe
implicalional knowledgs= hal you have deseloped ower the long peried of lime 1o fabeicale
machinery aris il some spacific lechnology o Bé&D Lhal you haye dene and if you could

detail & litlhe moee, il will b bl pial 7

Theere are many reasons why woz hayve sorl of very high bareiers Lo entey, One, you addresz=d
which 14 jusl pure pelalionship fighl, 30 geares of being the pionesr in India spac: program,
nuckear program, defenss program. We have parlicipaled frem the Besl o the lalestin all of
[h=se programs whelher il s the laanch sehicles, whether il is the nucl=ar reaclors, whelher
il is all of cur defense products thal we have dene frem firsl Lo lasl and soowe hase
deweleped (hrough thal lime a lol of lechnology, & lol of inhouse process, & lol of
manufacluring innevalion, design 1P is wsoally with (he coslomers, so (hal do=s nal resl with
us, bul hese oher amas and the abilily lo work with melals ower the 30, 40 years hose
melals hawe changed and we have a very, very robusl BED process in-house, whers we
aclually slarl working on nesl generalion malerials hal we hink or thal the costemer and |
[hirik will e [he fulure say 3-4 years from now, we slarl working on il leday and so nel jusl
today’= product hecause it iz highly capital intensive that there are 1ots of loels and lackles
and baxluees hal we hawe developsd owver Lime, processs we have developsd over Lime,
capabililies thal we have developed overlime hal is veey, very difficall lo copy and break
inle and then nesl generalion whal i5 geing le happen for years from now, wee ace alread y
on il loday and we will be ready Lwe wears from now, theee years from now lo in facl
cannibaliz= cur existing business for e nexl generalion malerial. 3o when youwar=in this
[yl of manufacluring innevalion =5 call il Babkricalion innovalian, very, very difficull for
propl= o make anenlry and then the lasl poinl which s absolulely crilical s hal in 43, 42
years of working with thess deparlmenls, Walchandnagar has neyer been pespon sibbe or had

a failore in Babricalion of manofacluring of any of cur ilems. So when you are sending a
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man inle space, would you wanl Lo risk [he mosl crilical parls of your rockel being
manufaclured by a new person of would you slick with Lthe goy whe has been doing il e
40, 45 years and has developed thal level of @xperlie= or i you ame sending someons in e
submarine or if you are pulling someone on a ship, boally thers aee lives al slake and so |
hink al some [ewel we pel thal barvier loentey hal having been o company hal s dene i for
43 years, Lhere 05 no reasen lo ever change sxozpl iF we slarl gelling menepelislic in owr
pricing and hen you weold il and repeliale wilh the povernmenl and make suee Thal (e
i5 no such lhing happening. So Lthere are many barriers looenley which are sorl of

manubacluring baged and ewen k=l os call il nen-manofacloring baged.

| appreciale the delail and he afforl hal you are laking in answering my queslion. Can |

conlinue asking or should 1 go back Lo (he queus=?

I dz nel know how many peoples are in gquews, 05 thees anyone =5 wanling o ask a

queslion?

There 15 only one persen in The queue.

Okay, Bohith you wanl Lo =l thal persen ask and Lhen come back in?
Yo, will come back and | have 8 fw more, 1 will come back.

Thank you. The nexl question i§ from Lhe line of Chelan Shah whais an Individual Insesior.

Please po ahead.

Hi Chirag, this is Chelan Zhah heee. | wanled o knew the slalus of the eeozivables
specifically mare Lo do with TNEB projects and the Tendahas projects and by when would
you eapecl o have bulk of he meney back wilh you?

I weill desal with Tendahac Girsl, becawse il is & lolsasier lo answer Lhal one S we finished
he project phase 1 and wee are righl now wailing Lo g2l whal 15 called Lhe operalional
someplance cerlificale, in facl cur CEQ Me. Pillai is nel on this call, because he s in facl
silling in Ethiopia as we speak and (hees is 2 high-leesl mesling lomorrow morning whees |
think all the, whaleyer issoes are Lhere will gl lrashed cul. My ballpark fe=ling is thal we
wiil | gel the cerlificale by end of this menth or @arly March for sure and wez hope 1o g2l all
[he peelenlion meney may beoin lranches, bacauss wee have adked him lo give us 50% now
and 530% in & couple of menths and if hal’s the kind of Lime they wanl, Bul | am conbident

hal we will pel il all after Q2 of nesl Gnancial y=ar, so thal 15 on Tendahao, bul Lhal is Che
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dore deal and (here (5 ne debale thers and iUs jusl a maller of hem eeleasing e money,
Bulilisalolof mensy, iLis 3105 million. So Despect hal in the nesl sia menths we should
hawe thal meney in. On TMEB, iLis a lillle kil mor: complicaled from Lhe poinl of i thal
[z de=al Thal we now hawe wilh Tamil Mado Eleclricily Board is thal we will conlinus 1o
eaecule Lhal project only when they keep releasing relenlion meney lo o, 3o jusl as a
ball park mracl numbers are nolwhal am Lelling you, bul 1 am jusl giving you ballpack, we
hawe Lo receive 95, g0 anyway relenbion was 110 hal has already come=down 1o 95, s hey
alr=ady rel=awsd us Bs.15 Croees of relenlion, so their inlenlalse s good and Lhers is some
Billing and some more billing 1o b dore, 5o by and large we have lo gel aboul Bs 130
Crores from Lthem and we hayve loinvesl aboul Bs 80 Cropes, B5.85 Crores in @xeculing hal
[h= rermaining whal is kefl of lhose projects, so the demal wilh them also s thal hey will kesp
releasing meney lous every menth and we will keep plawing thal maney in lo execuls Lhe
prajecl, so thal none of cur operaling cash fow thal has been generaled frem our core
defense, nuclsar aerospacs business 15 being ublized for TNER sseculion. 5o hal is going
L b & lillle Bil of & long drawn proo=ss. | would say ancther 18 menths forall thal meney

Lz come back.
And you will gel bulk of he meney al heend of 18 months, or will il be slagoered over. 7

I hink il will b slagpered owver (he 18 menths. Soowe should gel | woold say on an avera ge
Bs5 Crores, Bsg Crores, Bs7 Crores may be Bs 8 Cromes, Bs. 10 Crores 8 month if we gel

wehere vz sxecule every monlh and hal should lake care of he whele projecl.
Orne more queslion Chirag Do you have —are hees any further plans on fund raising plan?

The plan remains Lhe same as | do nel koow iF you wees on Lhe call lasl Lime as wesl | e
ook an enabling reselulion from cur board in Nowvember, al (he Mowvember board mesling Lo
raise up lo B 200 Crores of equily from whalever form of squily Lhal wee think is good from
aslakeh older perspective, so thal plan remains. | goess e markels will decide when we dz
hal and we= ar= jusl wailing fzr the fghl lime 1o de hal, Bal yes, heesis a houghl and yes
e 5 @ plan and wes are also pelling our capes plans mady, o when all of hal 15 ready

and the markel is ready 1 think wee will dosome eguily fund raise, yes.
Thanks far thal Chirag

Thank you. The nesl queslion i frem the line of Bohith Pelli frem Mlarsh mallow Cagilal.

Please po ahead,
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Thanks onoe apain for the opporlunily. 3o jusl bz gel il cl=ar on e previous parlicipanl’s
queslion hal you answered. Youare ring Benang the sl of the company "= business from

he EPC business hal you are compleling righl now 7
Thal i 5 corracl.

Okay, underslood and he saoxss cash Lhal you generale ffom hese will b used primarily
for debl reduction, 1517

Exo=ss cash thal | general= from?
The EPC?

When Lhe project gels sxeculed or when Tendahe money comes, we will wse hal moensy for
debl meduction, sz il will ge inle eur CC limils which are being wlilized sooall of hal
ulilizalion will po off, bul y=s o redoce inleeesl cosl allimalzly e s a phase 200 he
Tendha, he Ethiepian project hal has lo gel esecobed, soowhen thal money comess we will
probably deploy parl of thal money lo @xeculs the phage 2 when il pels slarlsd, bul you are

righl the surplus moeney goes inlo inleresl oosl redoclion and capes.

Okay and in the previous conference call, you weees menlioning thal given e improyemesn |
in Lhe coedil raling and such you sspecl he inlzeesl cosl o come down olberwiseas well, is

here any propress an thal?

The shorl answer i5 no as the inlerest rale has nol come down, bul our bankers, we ame
glling — 1 hope lo gel improvemenl, soowe have already gol one raling imprevemenl,
CARE is supposed lo relaunch cur raling, so the hope is Lhal (hey will give ws an imprayed
raling and when we have lwe ralings which are al invesimenl grade then our bankers hawe
assurad us (hal wee will pul up he propoesal for a reduclion inoour inleeest rale and sorl of
betler lems, Bul D owill say Lo you and we are wery cognizanl of the Bacl thal you know 1% or
2% reduction in inleeesh rale, wes il has a benebl, bal e real benefil in redocing owr inleeest
oulflow comes frem colleclion of cur culslanding Block funds, righl. ‘When you pel Bs.50
Crores, Bs60 Crores from block funds back (hal reduces your inleresl cosl on an annwalized
basis by Bsl0 Croess whersas 1%, 2% will hawe much negligible impacl, Bul we aee

wiorking wilh he Banks and 1 think wee will gel a reduclion inour inleresl rale soon.
Okay, youeapecl hal alse Lo bein the nesl Gnancial yearisil?

Yoes.
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Okay, preal and jusl curicus again ealending the previows conversalion wee wae: haxving and
given e barrier b enley and the closs relalionship with he cuslomers thal you have, we are
jusl wendering how come ower the lasl 20, 30 years, the growlh was nel wilnessad, was nel
[hal high, is il becaose lhe markel ile=l £ was nol thal big and (hal is why you moved inle
olher space and now find a markel lo become Lo be prowing al 2 much rapid pac= and you

wanl a focus and double down hiere, 15 Lhal Lhe cage?

Exactly thal I think For the firsl 25, 30 y=ars of being in (he defense, noclear, asrospacs
business was all largely B&D kind of projecls, very lumpy, sery long gestation and s (hepe
wias o real walus addilion and ne meal high kevels of prefil and lurnoyer coming ol of thal
wclor, bul il should have come frem our boiler, sugar and cemenl businessand il is=asy for
me L silhers and say loday thal we should in 2 lol bigger and & lol larger a5 2 company, ol
805, 905, you know lime was losl, opporluniliss wers losl, becaus of varicus issues, which
ther= is ne poinl dwelling in (e past, bal the siralegic sorl of shifl thal we are making loday
over Lhe lasl fiye wears is lo make wp for hal o6l lime, | hink whersin now we wanl 2 gel
oulof all hes commadily business=s and now Lhal the defenses, nuclear, a8 rospace, missibe
business thal woe have invesled in for the last 30, 35 years have reached 4 slage which can be
4 hockey slick kind of scaling up, we do nel wanl lo los= his opperlunily which 1 hink
wiolld protably be the lasl epporlanily 2 company like os wouold p=land soore=ally thal is Lhe
call thal we look in 2014, Lhal we need 1o complelely shifl our focus and ne maller how
lempling other areas may be, we pol some Blind=rs on oand eeally drive 1o focus on hege
arzas and cerlain cuslomers and cerlain sepmenls in (hese areas and really sorl of bel on hal
and grow il Soafler a long lme would say thal wes haove really, really nareo wed our ocos

down and laken some s=ricus siralegic bels on whers his company can go.

Interesting ckay, sodoes this mean thal if there are other EPC conlracls which comes up in

fulure, you would nel wanl bz po behind them and jusl focus en. 7

Mow we have already had so many opporlunilies 1o bid and we said ne lo all of hal, so
wihal we have agreed 1o de s, s2 1wanl lo define EPC. So anywhers wheee we have 1o de
civil construction, we will nol bid for any of thes orders. In defnse and in noclear, Chers
arzcerlain projecls which are nel manubacluring relaled, bal they are moee Servicss pelaled,
piping related, some melal wreclion relaled which we alse meber Lo as kind of EPC &ven
hough Lhere has no civil invelvad, Thos orderes we aredefinil=ly poing lo go afler, boeca s
il is wery much in our domain and we understand (e crilicalily of those bosinesges, bul we
arsnol going o go forany EPC ondersin (he sugar, cemenl, powesr, arsas Lhal we hase been
doing in the past and whal we will de is we hase oerlain preducls in our porliclico like

cenlrifugals which go inle sugar, wehave gearboses hal go inle sugar, Lthal ge inle c=menl
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and po Lo various eother indusiries, so whoever 5 deing he EPC projecl for o cuslomer, we
will go and markel curselves as the besl pear manufaclues and he Besl cenlrifugal
manufaclurer in the counley and Lheretore they will give me an order fzr product and all cur
ot will b Lo supply those prodocls and we pel pad wilhoul having Lo deal with he whols
EPC mesponsibilily of the projecl. 3o thal 15 very chear

Okay, so basically anylhing which is undifferentialed and wouold be more of 2 commaedily

nemds which required more of 4 price compelilion is semething you would avoid =nlively.
Weare nol playing hal game anymaore.

Okay inleresling, soshall conlinue asking, is hal okay?

Anyone el wailing?

Ma Sir.

Okay, so youcan jusl conlinus.

Okay, preal. 3o now you lalked aboul the centrifugal and he pearbos, so given you hase
some hislery wilth manufacluring industrial gearboses, would you think aboul l=l us say
developing pearboses for oher induslries and bor esampl= | hink chemical indusley i3
growing in India, soweould you think of deweloping products within the pearbos w=pmenl or
woould you nel wanl lo even thoogh thal in fecos juslen the DMA segment that you, 7

Mo, pearboses 154 very, wery big focus arsa Bor us, in Facl wes Beliewe Lhal we losloul in Che
ar busine ss over (he last 10 y=ars, and we could hawve had (he opporlunily o be very, very
big. o we are pulling in a massive plan lo ramp up our pear business, soowe will haswe all
lypees of indostrial pearboses for all Lypes of indostries, we already have marine gearkoxes
witiere woe do gearkoses tor the naval ships as well a5 for the noclear submarine in India. 5o
belwoemen (he Lwe owo aee poing lo have & complelly new selup, a new ramp up, parl of cur
capes thal we plan Lo do over 18 menths is in e pearbos business and we fel thal the sky
is limil in thal business nol jusl domestically, bul =ven for moporl. S ilis o very, very large
focus arsa bor usand parl of il is in the DNA sepmenl, because we will do lol of debenge
weork in Lhe pearkos business, bul we alse wanl lo play a Bairly lamge robe in e industrial

gpmenl. Theonly place 1 de nel hink we will play in 15 aulemelive,

Okay, jusl lee clarify frem me. 1L is primarily geing o be DN & wheere we mighl do some

amounl of EPC and fabricaling and heavy engineering there and in cas of non-DMNA
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