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Ladies and gentlemen, Good day and wam welcome to the CEL Finance Limited Q4 FY 2010
Earnings Conference Call, hosted by Anfique Stock Brolang,

We have us today from the management of CEL Finance, represented by W, Rohit Gupts -
Managing Direcctor, Mr. Akash Gupta — Legal Head and Comipany Scactary; and B Gaumsy
Sud — Advisor.

HAga renminder, all participant lines will be in the listen-only mode. There will be an opp ortunity
for you to ask questions after the presentation concludes. Should you need assistance during the
conference call, please signal an operstor by pressing ™' then '0' on your touchtone phone, Please
note that this conference iz being recorded. I now hand the conference over to Mr. Digant Hana

from1 Antique Stock Broking. Thank youand over to you Sir!

Hi! Good afternoon to everyone. Thanks for taking out tinme for joining this call. It hasbem a
very eventful last six months cspedally for MEFCs where funding lines had become reasonahly
tight. In that backdrop CSL Finance could report gtrong numibers. So withowt spending much
time nuyself [ will hand ower to Rohit who @n take us through the business performance to the

maao covironment and to the steps that the company 15 tsking. 8o over to you Eohit ji!

Thanks, Digant, thanks very much. Welcome everybody. & very wam welcomie to the CEL
Finance Q4 FY2019 investor call. To start with our overall performance in this FY 2010 hasbeen
sahiefactory in spite ofthe lquidity challenges faced by MBFC dunng the year. Our revenue was
up by 449% to B5.50.7 Crores in the FY 2010, Profit after tax was up by 30% to B5.25.15 Crores
in F¥2010.

On gquarterly btasisz in Q4 FY 2010 pur revenue has inceaged by 18% yer-on-year to
Es 156 Crores and net profit has increased by 20% year-on-year to Bs.6.48 Crores. Our AUR
grmwth was limited to 15% only to Bs.329 Crores during this finandal year. Thisis the direct
outcomie of lack of liguidity in the market raising funds =t comp etitive prices has become lLittle
challenging for us in the second half of the year after default by the IL&FS Group. The banks
have ticcome more cautious in lending to the NBFC industry.

Our fund raising opermtions were als impacted by this even though we held in principls
sanctions from the likes 0 f HDFC Bank, Muthoot Capital, Sundaram Finance, the dishursemients
were ather held up or delayed. Thishas sigmificantly impacted our ability to grow our AURL

Growth in our wholesale lending book wes nmted dunng the year AUM of the wholessle
lending book has increased from Rs.265 to Bs 268 Crores; however small ticket loans in

wholesale segment grew substantislly fom Red5 Croresin FY 2018 to Bs.80 Croresin FY 2019,
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Cash fows fiom owr wholesale sepmient remain robust which were partly utilized towards
funding the growth of our EWE retail segment. Even then the healthy capitel adequacy mtio of
A% which mves us mgnificant room for further debt rising.

Our EME gegment continues to perform well and our AUM inaesed to Be55 Crores in March
2019 from 16 Crores in March 2018 a growth of 243%. AUR growth in SME segment on
quarter-on-quarter basis was 36%. Our net MPA in the SMWE segment iz 0.58% during Fy2019.
We have extended our presence to Dellu, NCR, Haryana, Punjab, Utteekhand and Gujarat and
Fajasthan and our branch netarork hasinasased to 18 at the end of the FY2019.

We remiain committed to our strategy of focusing on profitshle growth and worldng towards
miaking our benches profitshle by consolidating cumrent geographicel positions. Our loan
orignation package FinnOne Meo has been successfully implemented and we are using s
analytical to fine-tune ouwr op aratinnal perfomiance. This hasalso helped usin estahlishing better

control and processes within the conipany.

We aim to continue the growth momentum of the SWE book and use the cash Sows fiom the
wholesale book to grow the SWE segment. Going forward our primary focus isto grow the EWE
Ictail business in the cass of any short-term miarket distuptions, our strong cash fows fom the

wholesale segment will continue to help fund the growth in our 8ME segment.

Cur ALM position has been very comfordable with the minimum levaage on our books, our net
opaatinnal csh Aows are more than suffident to meet our monthly repayment ohligations. CEL
Finance haz dways bedicved in building & strong guality book and in spite of the challenging
covironment our wholesale book had neglipible HPAs While the MPA in the BWE scgment
stood at nunimial 0.53%. With the current Lguidity challenges, we are aiming for 3 noderate
arowth in the conuing year. We will take this opportunity to fine tune our processes, improve our

opcrational metrics and lsunch new productsin the SWE space.

That brings me to the end of owr update and now I open the foor for question and ansaer

EEESON.

Thank you very nuch. Ladies & gentlemien, we will now begin the question-and-answer session.

The first question iz from the line of Anlat Gupta from Bamboo Capital. Fleage go shead.

Thanks for the npportumity. Just wanted to check with you about change in srategy to focus mors
on SMIE business. If you look at the past fow years we have done exceedingly well in the
wholesals ook also and we have ssen very negligible FMPA s on that side. Bo why isit that we ars

frying to now focus on it much and grovemore of our SWE business?

Primarily for last three years our SWE hag been the focus area to grows our book and we were

opened branches at every regionif you can sec. So our aim was to groer the SME. Now we have
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reasonably built up ow brEnch network. So our pimary focus will be to build the BWIE. At the
game time, we do not see any concem of the wholesale side, but now as off late there is a little
skephicism about the wholessle busness both fromithe lender side and wath the limited, Little tight
Liquidity position which we foreses in the coning six months, so we want to focus on the SME
and we have been shle to grow owr SME. In termis of quality, our book hasbeen very good and
wi have tuilt sufficient domain knowledge in this segmient which we are focusing. So the SME
focuswill be higher, hut =t the same tinie if weare able o raiee and build our Lqudity position,
we will be focusing on the small wholessle small Inans which we categorize under the whol esals

sogmient.

Iz it more to do with consent from the lender side a8 you know they are more concern on the

wholesals book comparshls to SWIE book?

Yeg, you can say that because lenders are little miore skeptical and even the mting agencies. So
wi cannot ignore their point and even our SME business hag taleen up very well and if we want to
grov or bulld a book and want to increase our leverage, so defimitely SMIE hag to be the area
where we have to focusalong with our wholessle smiall business @tegory and the surplus funds
will always be deployed in wholessle. In the whole also we are not facingany challenges becuss
the way we foous on that segment, which Iwall explain later on if anybody wants to under stand
that.

&Iy second question was on SWE. In SWE we have been pretty well even in this year based on
very remsonable growth on the SME side but overall if you look =t &l the MBEFCs and even any
banksare trying to focusmore on EME. Bo howis the competitive landscape there, is it more to
do that the opportunity level on the SME is g0 huge, it is 50 untapped that even such competition
all the banks-will continue to do well on MBFC. Bir, if you can just throw some light on the SME
segmient?

When we sy SME, it is 2 wide space there where even from = ticket size fom Es 5 Lacs to Rel
Crores is categorized under this segment. We have an average ticket size of around Be5 to 7
lakhswe are focusing in Tier II, Tier III atics and primanly our target sudience are tho sz people
who are in unorganized business, they are not having any banldng and so not filing even GET
retums orincome tee retumms. So that is the segment still not to many comipanics are focus on and
when we s=y EME and the larger MBF Cs they are more focused on those SME businessss whers
the ticket size is more than Be 50 lakhs to 2 Crores and there those companies are filing GET
retum and are doing business mostly from through banking. So that is the difference with where

wi are in and whers the larger or the bigger banksare.
Where we will be competing with the small finance banks, who also lend in that ticket size.
There arc smiall finance banks and fow othe MBFCs like of HDB, Capri, they arc into the

segment which we arein.

FPage 4 of 17



CSL Finance

Limi

Ankit Gupt:

Fohit Gupta:

Ankit Gupt:

Rohit Gupta:

Ankit Gupta:

Eohit Gupta:

terl

(R FLW

N E Finarce Limited
Jrire (4, 20189

But you sy huge vaniety of opportunity isavailable despite the policy.

You see thig is the segmient which 1 still untapped nobody haslooked it is only during last tam,
three years where the MBRFCs have serted focusing in these segments and these segmients
primanily lived out o finformal bomrowing and with the GET coming and with the demonetization
g0 & 1ot of in the informal Lenders has [ would say litermlly vanished and now they are falling
back on mising their capital or ther borrowings fom the MBFCs. Bo it is still & very huge, large
untapped segment and there iz a huge scope to grow in the segment which we are focusing, we

are primarily focusin Tier I1, Tier 111 dties.

Sir miy third guestion was on the bomowing side on lishility =de. 8o if you look at our
bomrowings and I think after kay 2018 we have not been able to at least a5 per the presentation,
there hasnot been any dishursement from banks or MEFC s How the situation now after mitially
from1 September to after the IL&FS crisie there was a lot of chaos on the large sanctions but the
bank did not dishurse funds to us. How is the station now and how do you ses things going

foramrd 1fyouw go over the next three to si; months?

In the first six months ofthis financial year, we were able to mise funds from Re 15 to 30 Crores
and we will sitting on a huge liquidity and we were not vey cager to mise funds at that time
where we thought as our requirement will come we will be able to @ise because we never saw
any challenge to mising on the debt side. It iz only after IL&FE at that time we had & fowr of the
sanciions and that term sheets were given to ugs which were to be dishursed at the last week of
Septemiber in first week of October, ther dishursemients got held up by those institutions as a
broad caution on the MBFC industry. Bo that prevaled during the last six months of the last
financial year. And our cash 8ows were very strong from the wholessle segment and there wag
no challenge to fund our SME business and at that time we thought we woere just wait out and just
seang that this the whole scenano pase out and the rates were higher and we became little
cautiougs on interms ofthe cost of funds also and the mtes being offered at those during last year
those five, sizx months wag little on the higher side and there wasno challenge for ug and as the
focuswas on building the SWE and the small wholessle loans. So there was no challenge on the
cash fiows. We were siting on a very comfortable cash flows, we thought 1et us wait it out =o
that wasthe reason for not talang debt thoge six months. And now we have got temm sheet fom

twro or three ingtitutions and hopefully they will get dishursed in this month of June.

And how is the incrementsl cost of borrowing the new snction that we have received howmuch

increage have we goen in the interest mtes?

There has been increase of 100 to 150 bps dunng last six months and stll we will be mising that
the competitive prices ag comipared to our peers. Boecause still we have a 1ot of advantage as
compared to others, ifyou gee ourleverageis still very less, itisa negligible levemge. Wehave a
very strong book and WP Asare practically zero on the wholesale side and 1ess than 0.6% on the
SMWE side. So the only challenge for us that we should be raising the funds &t the conpetifive
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rates and yes definitely we do not see the liquidity that was there nine months before September
but definitely we will be shle to r=ise in the nezt conung nine months.

Thank you so much.

Thank you. The nezxt question is from the line of Siddharth & gareal fiom Kanaw Capital. Pleass
g0 ahead.

Good aftermoon Bir, thankes for giving me the opportunity. First 0fall [ would Like to understand
about the wholesale large scgment where we arc lending to housing loan, so if you could just
help ug with what are the indicetive yields trend there or are we secing our yield going up in that

segment?

Yeg, definitely as the liquidity is very tight and specially to the segment in the wholesle
segmuent, liquidity is not so high in that segment g0 we have been able to increase our yicds by
50 bpsto 100 bps but our primeary focusis onacquinng a good quality, good borrower. Sowears
not only goldy looking at the yields. For us, the bomower is the mo st inportant and sl 3 good
borrower is reluctant to give you wery high vield. 5o [ would say in last six months our yields
have imiproved by 50 bps to 100 bps and not more than that and we are very cautious on the

bomower than more onthe yidds on the wholesals?

And Birif I understand comectly these wholesale...

And still our yields are around 17 you can say on 3 weighted average of 17.5% to 18%6.

And thess projectswould probably thers we would have some sort o f escroa mechani sm right'?

Yes

8o how are we secing the underlying sales momentum in real cstate because fom what I
understnd it is quite patchy and there are cermin micro pockets where it is doing quite well and
then there are others, where projects are really struggling. So how are we anong our projects

howare we secing the ssles velocity there

In pur group housing we are not seeing any challenge in any of the projects primanly because
most of the projects are ather being delivered, the recavables and inventory to be sold or are
neanng completion and the first and the most inp ortant thing which our customier sces nowadays
ig whether the project is complete or nearing comipletion =0 our ooly focusisto focus on those
projects. Becondly our all of the projects are under esaow mechanism where all the recevwahbles
arc conmung in that escrow account and where we have = total control. Thirdly we are only
focusimng on those projects which are affordable in nature in terme of price and none of owr

project is mnte than 50 1akhs pricing. [t isbetween 30to 50 lakhezand out ofthe book, 40% book
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ig in the affordshle side. When we say affordable it is under the Haryana Govenment Deesn
Dayal Upadhy=y Bchemie or affordsble housing scheme where the average ticket size is hetareen
14 lakhs to 22 lakhs. The average umt size 15 bebarcen 300 square foet to 700 square foet So
when we fund affordable slen, we only have fund affordable when the ssles had happen and these
are under lottery system. If we choose a good buwilder along with the good location, we have seen
that in minst of our cases either the project has been sold on the very first day or 70% to 80%
sales happen then it is & gelf funded land ofa thing where from the receivables of the customers,
where we see that the collection effidency is also more than 90% from demand to collection. The
project gete never hampered for want of funds and 1t 18 very well regulated by the authontics
also. 8o our focushas been primanly on those where the projects are under the last mile funding
where the projects are neanng completion and we have substantial cover both in tems of
receivable and inventory, where the end-consumer demand 15 there. So if you gec we have no
presence in higher ficket segmient in Gurgaon or mayhe in certain segments of FMoida So for us
the ticket price and the end consumer demand is very, very important and that is why because we
arc only... most of our lending 15 m the MCE segment. The lmowdedge helps us a little better to
understand we kmow where the end-consumier demand is. 5o we have been there in this segmient
for last seven, cight vears g0 we had been sble to build a reagonable domsin knowledge in our

niche segmient.

And Bir for the whaolesale smaller segment where we are domg a smaller bwlder loans for South
Dclhi source ctc., so what is the our roughly yicld in that segment and how scalshle is this
opporfunity for us I mesn either in temms o finaessng exposure to different geography orin the

same market can we significanfly expand from where we are in this. . 7

If you see our portfolio in this segment hagraisin fom Be4d5 Crores to more than Rs.80 Crores
our focus has been in this segment because it is a very stable segment but the yields are Littls
lower than the wholsssle group housing because the customer is very cautious about the rates at
which they are taking the loans and there the equity of the bomower is very high, our LTV s are
less than 40% to 45% and it 1z a very stable market. Earlier our presence was mostly to South
Drelhi nows we have sxpanded our presence and we have expanded to areas 0f Guwgaonand other
Morth, West, and East still our large presence isin South Delhi but going forweard we will see that
our pregence isin the other parts of the CE also. Bo this segmient it does not require too many
s=nctions only one sanction is required for the project, no environmentsl issues, no RERA
Icgisiations and above all the tumaround of the project is very fast, nomally 1t gots bult up
within 0 monthsto 15 monthe and the sales and the comiplete repayment happ ens normally within
24 muonthe.

And there the supply is not very high because it is 3 gelf-comecting netket if sometimies the
supply increases, the build up of the fresh projects is a litfle lesger so it cormects over a period of
time and this market has been wery stable but itisa little IRE cautious market and owr yiclds arc

you can s=y 250 bps lower than the wholessle group housing segment.
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Olkezy. So this market would roughly be a quarter of few Rs 1000 Crores g0 we are currently at 80

Crores. 8o the market size... 7

The miarket size is very huge if you can sy, Twould s=y even the South Delhi market it can be
Fe 6000, 10000 Crores. They are taking projects in the individusl names or in the family
memib ar’s namic and getting it funded ag the housng loan where the interest mtesare quite Imara
or a8 a LAF becauge they are existing houses which are getting rebuilt. So they are sbhle to get
funding from1 those sources. 5o we are building our presence into this segment becsuse of our
agpressive nEIkcting and the kind of presence we have tuilt so we are able to choose our
customers which are able to give us [RE between 16.5%6 and 18%. o there isa huge potential in
the segment if we lower our IRE.s by 100 to 150 bps and so it is a huge segment. Even now the
Gurgaon miatket is also taken up very well becauss there are ceartain changes in the bylaws of
thess houses. Mow the FAR has been inaeased in that area and you will be quite swprise to
Imow that in during last six to nine months it is only the Gurgaon market where the plot prces
wt have scen a nise of 15% to 25%6 because ofincrcase 0fFAR and so there is a huge potential to

growinto this segment =lso.

And Birin our 8KIE 7T

diddharth [ am somy to intermupt may we request you to comie back in quewe for folloaup

questinns.

Yes

Thanlk you. We will take the net question from the line 0 fRajiv Pathak from GeeC ee Holdings.
Please go ahead.

Sirifyou look at the BME took Bo on a per branch productivity metrics we have gone up from
say B5.2 Croreskand ofa run rate in Scptemibar to now slightly about Bs.3 Crores per branch. So
now how do you look at this metrics going forward and what are the plans to build up the SME
branch netwnork orincreasng the sales person in the existing branches?

In thelast financial year our we have slowdy buwlt up our branches andit took time to increase the
productivity in that the Gujarat has come up after Septemther and then thers was only 6 to 8
muonths for the Guwarat segment. B0 nomally our productivity has been a little loweer in the last
financial year and that 15 whee our focus 15 to Inaese owr productivity and our op erstional
metnics and we have seen very good results in the last ban months of the last financial year whers
our productivity hag gone to Bs7 Croresand even the preliminary hasbeen good a5 comipared to
the last financial year. We aim to increase our produchvity per branch at least you can say
between Bsd0 to 60 lakhs depending upon... we are targeting productivity in tams of our sales
person which we are targeting at 1east B 15 lakhs per ssles person. Momally we have tao to

thrce people nowr we arc Increasing our sales force in our exshng branches by opening miorz
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spoke locations within the s=id branch now we want to cover the whole areas within that district
and instead of opening mnre branches we want to keep sales people and open spoke Incation so
and we hope that in this financial year our produchwity per branch and per emiployee should be
higher which was carlier during the last finandal year.

8o, sy by the md of March next year can we hit a productivity level of ssy around BsY Crores
per hmnch is that an achievable nundher?

Sir we have achicved that numiber in March. So cven in this first two months we wae quite near
to that and hopefully we are targeting for that and we are quite confident we should be able to

achicve that number.

8o what ig the year-end loan book target that you have for the SWIE book?

Based on that you can also make calculation and to give a figure and our farget isto do that land
of productivity at1cast and so based on that we should be able to do anything Rsd0to 100 Crores

of fresh dishursemient with existing branchesin this inancial year.

Okay and so one-third cn be the repayment that we cn assume?

Mo, prior to this [ would sy September the foreclosures was higher. Mow that foreclosures I
nomally am gecng that on ny exdisting portfolio of Re.60 Crores, the forecdosures are around 8
to 10 foreclosure every month roughly around Bs.1 Crore so the repayment will be lesser I think
if we are shle to do 80 to 100 owr year-end portfolio showd bearound Re 125 Crores,

And on the education loans so howis the comp etition now and what isthe strategy over there?

8o last siz, nine months we have focused on this segment and we are able to get very good
results. Out of that now around 25% book is from the school loans. We have done more than
160 cases during last siz months in the school side and the IRE iz also good and the DHFL
Avanse was very aggressive in this segment which is not there go that hag helped us 3 little and
thig is the only segmient where we have started an unsecured loan component also. There iz
another product where we are giving less than Bs5 lakhsto a school which igin Tier II, Tier III
cities having = good vintage and good nunther of students, B0 even we have seem in this segment

even the bouncing percentage is very low and we want to scale up this segment in thig year.

8o on the wholesale part if you look ot the mix so you have Bs.147 Crores of the group housing
lpans and Rs 130 Crores combined tuildup was in the education loans. So if we look &t the
broader angle, 0 on this Bs 147 Crores of the proup housing ahiles somie of the players have
vacated this space recently becsuse of their mam issuecs but once the market tumeg this is the place
where the other conmetitors may come in first while on the other two segment is whers you wall
have a rdative benefit on the growth and scalability front. Bo within this ten miz, do you think
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that thig Bs. 120 Crores of the miche area iz whers you can grow faster and ina sase the proportion

of this particular book in the entire iz,

Which Rs 120 Croresyouare talling shout wholessle or...7

Fg 80 Crores ofbuwlder foors and the Es4 1 Crores of cducation.

Mo that Be4l Crores iz not that what I am talking sbout my educstion loans, they are categonzed

ag BME hecause the average ticket sizeisless than 15 Lacs.

Small ticket the enfite, the entire nongroup housing part basically.

Yeg, 50 the segment which you are talking shout educational 1oan it is basically a wholessle LAF
gegmumnt where we have funded little larger schools also in metro citics and certan
noneducational loans which was a which we have categonzed as wholessle LAP. Thig iz the
segmuant which we are not looking further becauge this was only segment whers we found that
though mayhe we are sithng on a very low LTV but still the cash Aowsare not very predictable
and you can seethis hook is running down now, as on date the book 15 Re 33 Crores and by the
end of this year [ would sy thisbook will having = less than Bs 10 Croreskind ofan AURL Eo
our focug will be only first on the SME side and gecond on the small builder 1oans and the third
the group housing which has been doing very good for us 8o this wholessle which you are
saying the educational one the wholessle LAF, this segment we will notbe focusing in future.

We have the comipetition from the other SFBsand all those 0.

Yeg, and so we do not want to do 3 product where the cash fows are not very predictable for the

wholesale LAF product large ones.

But on the group housing the larger ticket one are you geeing the comipetition has now come

down b ecause many ofthe playas would have exited now?

Y e, the competitinn has definitely comie down. The larger MBFC has practically are not funding
into the segmicnt for last siz to cight months and only vy fow arc doing it So the competiion
hag come doam and as I told earlier even the [RE shave gone higher by 50 bpeto 100 bps but we
are very choosy sbout the bomower and the project. So yes definitely the competition is down.

Okay Sir thanksa 1ot and =1l the best Bir.

Thanl you. The next question 15 from the line 0f Dhwanil Desal from Turtle Capital. Pleass go
ahead.

Hi!Rohit. [ havethree questions. So first one is from your commientary for the carlier participant,

it appears that the wholesale side, the opporunity is very large even in the Delhi market but =t
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the same time, we at the movenient are not focusing to grow our wholesale book so how should
we Iook at CEL finance loan book mayhe shightly longer-term mayhe three to four year
perspechve wall we be growing agein wholesale book when the environmentis conducive and the

lending iz availsble or is it like a defocused area for us for medium-term.

In the medium-term [ have told carlier our focus will be on the SKE. Building up the S8KE and
the small wholesle segment which is the small tuilders which primanly from Delhi and
Gurgaon. So yeg defimitely you will see muted growth on the wholesale large one and = over a
period ofnext two to three years, so the SME scgment and the smiall builder 1oan will have a

muchbigger parcentagein the wholebook

AndImeanif I am getting at your metrics even with a very low gearing or low leverage, we ars
already making 1 2% EOE today which 15 common because when you draws up a business plan or
when you select the product what are the threshold ROEs that you look at and with the nght
amount of geanng, what 15 the BOE that we are targeting two to three years fom here on't

Mo T would not like to comimient on this part. It ig = little too premiature let us consolidate and I
will talee up this question I think in the nezt year; so let we build ourselves and with the ldnd of
the gocenario which is there in the right timie, it \aill be litfle too premiature to comment on this
part.

Okay no problem And myy last question is a5 carlicr participant was mentioning reteil and SWE
space is geting fairdy aowided almo st everybody iz land of shunmng the wholessle nerket, 1eal
estate funding and nmnving to the retail side of it. 5o in that sense do not you think that there even
the spread will shonk the profitsbility will come under pressure becsuse everybody is going to
address the smme market even though we mentioned that the market iz not horo genous in that
sense and there are pockets where smallar players like us can cater, because larger players do not

come back do not you think that the market is getting aowded in that sense?

Youare right to some extent but still the segment which we are in. So the fintech companies the
likeg of fintech comipanics will not be able to do that because the segmient which we arein you
will not be able to get 1ot o fdata to do any knd of 3 fintech thing on these kind o fthe bomowers.
Becauge they are not doing anything from the banking and would not be filing any GET returns
in that and even the larger NBF Ce, the larger banks to build volumes they have to do alitfle it
muore focuged approach and when we arc unning so many products under a same brench, so it
will be snmetimes the bigger B FCs are not able to focus on this spedfic product which we are
doing is. B0 aga spedalized product we are only focusing in this segment and more over we are
doing mnst of secured funding and as of date our 99%: book is secured so even when you are
doing = secured product into the segment which we are, you cannot do it through any online
model go it has to be, we have to have a physical interface with the customer while analyzing it
doing the diligence and cven before dishursement. So yes definitely with I would ssy even the

wholesale segment, the competition will always be there so our only focus is to build ourselves
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build our presence into the segment, build ow doman lmowledge and focus with only few
productsinstead of starting too neEny products in our brenchesand build our domain knoadedgs

and create our niche in the parhcular product only.

And mry last question is go I think we have now probably present in five to six states now. Bo
when you gelect a geography nom, what are the configurations that go in toit and for that thisis
the miarket that we want to fap, what are the things that you look at before selecting or venturing
into & miarket for BLE book?

Sec normmlly we ook at cifies where the pregsence of smiall BMEs industries, handiaaft
businesses, they are in those towns and with the nearhy geogephics and secondly the
delinquency, the overall delinquency in thoge areasare legser ag compared to histoncally with the
data comang from various other sources nomnally we want to present into these only four, five
states. For next 12 to 18 nonths do not want to start into any new state and our now more focus
ig to built cluster approach where we will be opening more spoke locations within the sdsting
branches as our product 1s more swishle for Tier II Tier III city and even then when we sy Tier
II, on the outslarts of the Tier II cities and small towns and g0 we want to inaease our spoke
Incations and that also helps you to create a reasonable presence in those nerkets, 50 youare abls
to do the direct bumness with the customiers instead of gething through the DEAS So cven now

our school loang are mogstly beng directly sourced by our team.

Okay thanks and =ll the best for the future.

Thank you. The next question is from the line of Vinay Ambelar an Individusl Investor. Please
g0 ahcad.

Good aftemoon Fohit. Just spend = little hit more time on the wholessle book, can you share
what are the average ticket size for wholessle large and wholesale small, is there any element of
contenmplation there typically what tenures we lend there, what would be ourlarger.. 7

5o our average ticket size on the wholesle large will be around Fe 12 Crores and that is snmll
becauss thisis the minimum ticket size you can wotk with because unless, until you give &t least
FEg 10 to Rs.15 Crores, you will not be sble to get @ complete control on the projects you will not
be the sole lender to that project and without having the few detemrents which are must hag
having a comiplete control on the project thus we have a complete control on the csamas and the
receivables. Bo you cannot work below these kind of ticket size. In few ofthe cases which are
Just we have funded the project is complete and the people are staying thers and we have funded
inventory where still we arc the only lender to that project the ticket size canbe mnge ofbetween
Fz3 and 7 Crores but an average ticket size is Rg 12 Croreg in the wholessle large and Red
Crores in the wholessle small
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Sir you mentioned that your delinquencies MPA 5 are negligible in this, do you have the zerno
DFD, 30 DFPD, 60 DPD numbes for this and are they absolutely regular or thers are delays in
repayment and they are not yetreached the HPA bookT.

Youcan s=y it iz in termis o fzero DPD, no there can be few accounts which we receive payments
within four, five, six daysthat numb ar will be [would sy in terms of percentage will be around
5% to 7% and as ofnow we have only one account that is roughly around Re 70, 80 1akhs, which
iz 30 to 60 DFD, which will he getting resolved in next few days. Bo beyond that we do not have
any accounts o0 one of our account has gone into NCLT in November which with our effort, we
were able to solve it and the account came out ofthe MCLT in February and because of the very
good cover and wes complete and the families was staying up and we were sble to exdt from that
account in the month of March and it was taken over by some other institution evenin the perod
where nobody is feldng over any account. 8o a5 of now we do not have any account beyond 60
days that have heen zero, 30 to 60 days as of today is the only one account the outstanding PO S
iz Bz 70-80 lakhs When we gecin 80 lakhs, thisisrun down account of 10 Crores, from there it
hagrun down to Bs 80 lakhsand our security cover is more than §-7 times. 8o we do not see any

reason that it will not get paid up within nezt fow days

Sir when you s=y that you comie into the last nile funding stage, 5o docs it miean that ponor to that
during congtruction during development, the developer would not have taken any loan from

anybody else?

In few nfthe cases they may have taken loans and which have run down partially where we have
partially taken over that account and funded them eo that ig where we come when there i some
cash flow mismetches or they have not funded fully, so that we come and ke over the exiting
account and give them the additional fund. 8o in few of the cases that hag been and because we
are only focuged to fund only somll huilders which are they are doing one or two projects. Bo
somictimics hecauge they are new they havenot got funding from any other lender or they are very
cautious talking the loan also. So our focus is primarily we are only looking for thoss small
builders who are doing one, taro, three projects not more than that.

Who would be your comipetition in that wholesale small kind of segment a5 you sid you build
up Aoors, are thers other HMBEFCs or lenders who are also targeting tho se7

Yesg, a8 I have told earlier smidll builder they are doing in their individual names or of family
membar’s name. Sometimes they fake housing loans which ig much cheapea or they take 3 LAP
from a larger HMBFCs likee Indiabulls, ITFL and they have been quite aggresgwe in that segment
and so because our IRR sare a little higher than that so that is the only challenge which we have
to increase our size. 8o otherwise it is a huge nerket and vey stable netket where the equity

component of the bomower izag high as 50% to 70%.
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Fight Bir. Thank you. My last question Sir iz on the SWE I think is that your net MPA 15 0.58%
what would be the gross MPA there and what would be the zero plus, 30 plus thers?

If you go through our this annual results, we have even increased our provisioning 3§ compared
to the EBI guidelines we are providing when the account goes MPA more than 6 months their
20%s provisioning 15 made as per the BRI it says to provide 10% after 12 months when accounts
goce into DPD. o after 12 months we have inaeased our provisioning to 30% or g0 and we are
fully writing off the ungecured loans. So last year, we have written off around 8 to 0 unsecured
loans where the value of which vas around B.5.0 lakhs and the gross DFD is B4l lakhs whers
we have siz accounts out 0 f842 accounts a5 of date of 315t March which have been categonzed
under outstanding for more than 90 days on the secured side. The outstanding amount, the FOS
will be R540 1akhs for that and we are fully provided for the unsecured part.

So Rs40lakhsisthe gross PA onthe SME side, iz that what the ument?

Yeg.

Olkay thanlk you Rohit ji. Thank you very much &l thebest for the future.

Thank you. The next question is fomthe line of Saket Sareogl an ndividual Investor. Please go
ahead.

Sir actually in the starfing you told that in the current year you are planning to grow the book
modaatedy and also you told that you have recently got some lines of credit fom some

nstitutions algn. Bolike could you elaborate what land of growth you are planning for this year?

Becauge of the uncertainty which is there in the market so we have been litfle more realistic and
we have said we will grow modemtely yes definitely for any MRFC the growth depends on the
ahility to rmise their liahility side and in terms of ezpanding we have lot of scope both on the
SMWIE side and the swell builder loans to expand ourselves. So when we have said moderately it is
becauss of the current scenario that is prevailing and we are Little cautious on the cost of fund
which we are shle to mise seang that we have said that will be growing moderately so at this
slage to sy what land of growth will be there in the nezt finanaal year, [would not like to give
any particular number around that but yes definitely in terms of sbility and both in termis of
raising fundswe are leveraged at 0.6% so we have a 1ot of scope to leverage ourselves and so to
cxpand ourselves there isa 1ot of scope so the only limuting factor is how efficiently we arc able

to rmise lighility o the growth will depend wpon that.
girlike from current year e have increased the porfion of the EWE part of your book. 3o in the

medivm-term what ldnd of these divisions we are looking out like what kind of book we want
from the SME what we want from this wholesale part o fthig big fundin g7
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Just even earlier Rajiv asked the samie question Thave given some ballpark numbers around that
for this financial year and to sy beyond that it willbe little [think notbe rght on nuy part to sy
but for this year [ have mven aballpark numbers for the EME segment which we vall be doing in
thig finandal year.

gir for this SWE segment what lnd ofyield we are getting?

We are getting a vield of you n ssy more than around 18%, 18.5%. So we are not doing the
unsecured part whers some certain comipanics who are doing them therefore the yicldsare higha
at that g0 miost of owr business on the EMWIE iz shull secured and where we arec also able to get

around net PF of 1.5% to 2%

Okay. B0 Sir currently what kind of cost of fund we are like is there for 1oan that we have?

Our cost of fund as of date 1saround 11%8, 10.05%.

8o it hasincreased from like... what will be the increase fiom the September when the cosis s
reported?

Yeg, you can sy 50 bpsit has increased dunng last six months.

So like smy from the part of the book what we ses ke our book i unlevered to the extent of
miany other MEFC companies so sir what is the difficulty in that cage because ourbooksare good
and the loans are algo MPA, see like it is very good secured loang, sowhat ig the difficulty in
rzising the funds from the inshitutions?

In the cument scenaro everybody knows that there is litfle reluctant from both the PEUs and the
larger private gector banks and secondly you cen sy a litfle more skewed in terms of owr
wholesals real estate side, there was some concems from certain lenders Bo that will be taken
carc guring this financial year where our SME and the small builder loan book which is hugely a
LAP product being ctegonzed by other WBFCs Bo that segment will inaease I think that
concem on thig side will also be not there going shead and the most important the overall the
caution which is there around the MBFC segment and now they arc also the czutious on the
smialler company. So I think with this, we are consolidating ourselves and this SME and the small

builder Ioan book growing, a fowr of the concems will notbethere, so we are building on that.
8o like the reluctance of the bank and the institutional lending to this MBFC so from last six
months and now do you find any difference or is there any easing of like some part of the

financial institution or still this the level ofreluctence is sill that much only?

I think it hag been eased out little bit now people have started looldng at, the things are getting

cased out now we saw anothe defsult from large private sector comipany. So the movemient
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somicthing start happening, somie bad news comes. So that is only the larger lenders are holding
up ther decigson on the MBFC side and even the you are going to PEU s and all those we wers
goingthrough this elecion phase also there wasno decision mialang and mostly when they are in
the Aprl and May mostly because of the results season so the lenders are not looking for fresh
proposel, now they have started looldng it. Mow I think hopefully the things should ease out in

the next iz, iine months.

Oy, thank wou so much Sir.

Thank you. The neit question is from theline of Ratmakar Gokhale an Individual Investor. Please
an ahead.

Good aftemoon. Wy guestion is related to the disbursements which have comie down

sub stantially comipared to lagt year to around 91...7

Sir [ am somy to interrupt you there isa lot of ccho when you speak, 1f you are on speaker pleass

tum that off

Can you hear nowf

Yes

Bo, my gquestion is related with the disbursement which have fallen Q-on-0Q also and ¥-o-Y ag
well. Bo this fall being quite nuch compared in Y -o-Y do you think that this Jand of & trend is
cxpected in the going quarter ag wel?

Mo you gee the disbursemient on the EWIE has increaged it is only the wholessle large the
dishursement has come down and that is very understandsble because we were not able to build
up on the lishility side dunng last eight months. So that is where we have slowed down and

ntheraise the dishursement on the other two segments which we are focused on had goneup.

Yeg, o if we seeit on the AUM perspective then this wholesale small iz where you are going to
focus a5 well a5 the SWE. So that works out approximately to about Bs 135 Crores of book
compared to the entire B.5.313 Crores Bo only that much is the porion which is expected to grow
whereas B 188 Crores portion is something which are not going to concentrate so that is going
to cither stay .7

Mo we are concentrating, [ only ssid with all depends upon how efficiently we are able to 1aise
our liahility. If we are able to mise our lizhility, the surpluses can be deployed in this segment
and we are not facing challenges on that segmientin our book and we are quite confident in future
also. 8o [ only ssid with the linited liahility which we may be able to buld up the first focus is
towards SME and second is towards the small wholesale loan hoole
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Your next question is that every MBFC asof today so the scenario which wag there six to eight
muonths so most of the big lenders was not Iookdng at the MBEFC they just put a cution in this.
Mowr they are started looking at wre have got fow term sheets in this month and hopefully the
things should start looldng up.

Yeg, butif the large wholessle large and wholesale LAP i not something where the cash 8mas
have patently then obviously we would a5 a company would like to dersk and look at places
where... g0 thoee particular areas will not see any growthis oot it?

Mo, if everybody sees if this iz the small retail segmient which i the derisldng, we are deisldng
ourselves in that segmient and we are densking ourselves by building up our wholesale snmll
book which iz a LAP which are redevelopment of ezasting houss in the very marlky areas of
MCE. It 1 only when we havea you can sy the hability built up is hitle limmted so then you have
built up your choices and we have built up our choices in termes of the segment which we are

want to focus on. If the liguidity posiion improves definitely the third segment will also grow.

Sure. Wy next question ig related with NI what are the MNIWE that we clocked in the last
guarter and going forward whatis the focus that we have for that?

In terms of, MIVs have besn roughly around you @n g2y 6% to 7% and going forward we look

to maintain the smme.

Thank you. That wasthe last quesion. I now hand the conference over to management for their

clogng comments.

I thank everybody for the valushle inputs they have given to me and the Antique Btock Broking
for the opportunity given to ug and Digant for orgenizing the whole thing for us and I think we

were shle to answer the quenies or the questions of our sudience today and thank you everybody.

Thank you. Ladies and gentlemien, on behalf of Antique Stock Broking, that concludes this

conference call for today. Thank you for joimng us You may now disconnedt your lines.
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