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Q2FY22 Highlights1



Key Business Updates – Q2FY22 (1/2)

 Sugar Stock as on 30th Sep 2021, 19.07 (30.40 as on 30th September 2020) lakh quintals

 Average domestic sale realization:

 Q2FY22 Rs. 3,419/- per quintal; Q2FY21 Rs. 3,274/- per quintal

 H1FY22 Rs. 3,347/- per quintal; H1FY21 Rs. 3,207/- per quintal

 Receivable from Government department as on 30th Sep 2021 was Rs. 29.99 Cr (i.e. for Export Subsidy & Interest subsidy mainly)

 Firm sugar prices both in domestic and international market

 Focus on variety substitution program to reduce dependence on  Co - 0238 variety of Sugar Cane
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Stock Position (Lakh Qtls)

Opening stock as on 30th June 2021 32.88

Production -

Sold 13.81

Closing stock as on 30th September 2021 19.07



Key Business Updates – Q2FY22 (2/2)

 Details of Outstanding position

* Against this, inventory at cost as on 30th September 2021 is Rs 683 crores

 Continuous effort to bring down overall borrowing with initiatives like ethanol production under cane syrup / B heavy route

 Efficient working capital management and repayment on account of healthy cashflow generation

 India Ratings and Research has assigned Avadh Sugar a Long-Term Issuer Rating of ‘IND A’

 Robust Performance

 Profit Before Tax for Q2FY21 grew by 293% YoY at Rs. 39 crores

 Profit After Tax for Q2FY21 reported a growth of 250% YoY at Rs. 25 crores
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Particulars (Rs. In Crores) As on Sep’21 March’21 March’20

Term Loan 581 653 699

Cash Credit / Short Term Loan 501* 720 897

Total Debt 1,082 1,373 1,596

Cane Dues - 491 556

Total Outside Liability 1,082 1,864 2,152



Q2FY22 Result Highlights
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Profitability Highlights
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Rs. Crore   Q2FY22 Q2FY21 H1FY22 H1FY21

Total Income 621 621 1,240 1,184

Raw Material Cost 474 500 957 935

Employee Cost   22 21 44 44

Other Expenditure 49 45 92 95

EBITDA   76 55 147 110

Depreciation   13 12 26 23

PBIT 63 43 121 87

Interest   24 33 53 61

Profit Before Tax   39 10 68 26

Tax   14 3 24 9

Profit After Tax   25 7 44 17

EPS (Rs) * 12.61 3.6 22.08 8.62

* Not Annualised



Balance Sheet

Rs. Crore Sep'21 Mar'21 Rs. Crore Sep'21 Mar'21

Shareholder’s Funds 728 666 Non-current assets 1,143 1,122

Share capital 20 20 Fixed assets 1,075 1,084

Other Equity 708 646 Capital W.I.P 9 15

Non-current liabilities 498 513 Investments 44 15

Long term borrowings 467 495 Financial assets 1 1

Deferred tax liability 19 4 Non-current Tax assets 5 4

Other Non-Current Liability 12 14 Other non-current assets 9 3

Current Assets 789 1,527

Current liabilities 706 1,470 Inventories 683 1,351

Short Term Borrowings 614 877 Trade receivables 66 61

Trade Payables 34 539 Bank, Cash & Cash equivalents 3 7

Other Financial Liabilities 19 19 Loans & Other financial assets 1 1

Short-term provisions 31 24 Other Current Assets 36 107

Other Current liabilities 7 7

Current Tax Liability 1 5

Total Equities & Liabilities 1,932 2,649 Total Assets 1,932 2,649
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Sugar Segment Performance 
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* Lower due to B heavy  Molasses 

Segmental Revenues (Rs. Lakh) Dispatched Qty (In Lacs) PBIT (Rs. Lakh)

Q2FY22 52,992 13.81 2,649

Q2FY21 55,629 16.06 3,070

H1FY22 1,10,202 28.68 4,052

H1FY21 1,08,597 30.36 4,176

Sugar cane Crushed  (Lakh Qtls) Sugar Recovery (%) Average Realization (Per Quintal)

Q2FY22 - - 3,419

Q2FY21 - - 3,274

H1FY22 82.04 10.88%* 3,347

H1FY21 130.30 11.65% 3,207



Distillery Segment Performance 
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Segmental Revenues (Rs. Lakh) PBIT (Rs. Lakh)

Q2FY22 13,410 4,680

Q2FY21 7,705 1,947

H1FY22 24,386 9,353

H1FY21 15,762 5,206

Total Ethanol Production 
(Lakh litres)

Total Ethanol Sales (Lakh litres)

B C B C

Q2FY22 195.39 - 232.63 -

Q2FY21 0.07 55.14 46.07 92.57

H1FY22 400.54 - 422.10 -

H1FY21 92.29 143.27 170.71 104.08



Co-Generation Segment Performance 
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Segmental Revenues (Rs. Lakh) PBIT (Rs. Lakh)

Q2FY22 1,047 (567)

Q2FY21 99 (492)

H1FY22 4,236 (514)

H1FY21 3,415 (195)

Power Generation (lakh units) 
Power Sales
(Lakh units) 

Average Realization
(Rs. Per Unit)

Q2FY22 141.14 22.16 2.75

Q2FY21 - - -

H1FY22 635 256.88 3.06

H1FY21 511.97 279.45 3.00
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Global Sugar Industry Updates 
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Thailand Sugar Exports: Thailand sugar exports is likely to rebound in SS 2021-22 to ~5.5 mln tonnes

The Global Sugar Balance Sheet for SS 2021-22 is estimated at Opening Stock 92.8 million MT, Production at 172.5 million MT,
Consumption 175.0 million MT, Closing balance at 90.3 million MT

Total Global sugar production for SS 21-22 is estimated at 172.5 million MT. The estimated Major country wise production: Brazil
31.7 million MT, India at 30.5 million MT, Thailand at 10 million MT, EU at 17.7 million MT, China 10.5 million MT

Brazil is expected to witness significant lower production because of worst droughts seen after ~9 decades in country’s history

Sugar production in Thailand is likely to increase in next season, but still will be lower than its normal production of 14 – 14.5 million
tons, by almost 3 – 3.5 million tons. Thailand sugar would come into the market only after January 2022



Domestic Sugar Industry Updates (1/2)
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Source: ISMA & various business articles

The Indian sugar balance sheet

Sugar season
(in million tons)

2018-19 2019-20 2020-21 2021-22 E

Opening balance (as on 1st Oct) 10.7 14.5 10.7 8.2

Estimated sugar production 33.1 27.4 31.2 30.5

Sugar availability during the season 43.8 41.9 41.8 38.7

Estimated sugar consumption 25.5 25.3 26.5 27.0

Estimated exports 3.8 5.9 7.2 5.5

Closing balance (as on 30th Sept) 14.5 10.7 8.2 6.2

Total Acreage under sugarcane: As per industry estimates, the total acreage under sugarcane in the country is estimated to be around
54.37 lakh hectares in SS 2021-22, which is about 3% higher than SS 2020-21 sugarcane area of around 52.88 lakh hectares

• Uttar Pradesh is estimated to have sugarcane area at 23.08 lakh hectares, as against 23.07 lakh hectares in 2020-21 SS

• In Maharashtra, sugarcane area has gone up by 11% y-o-y, from 11.48 lakh hectare in 2020-21 SS to 12.78 lakh hectare in 2021-22



Sugar Prices (Sep’21/Oct’21): The domestic sugar prices have remained in the range of Rs. 36.33–37.06 / per Kg in Sep–Oct 2021

(Average Ex-Mill Sugar Price)

Sugarcane FRP for SS 2021-22: Fair and Remunerative Price (FRP) of sugarcane for sugar season 2021-22 is revised at ~ 290 per quintal
for a basic recovery rate of 10%

Domestic Sugar Industry Updates (2/2)
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UP Government has announced increase in cane price or State Administered Price (SAP) by Rs 250 per tonne for the Sugar Season
(SS) 2021-22

Sugarcane FRP for SS 2021-22: Fair and Remunerative Price (FRP) of sugarcane for sugar season 2021-22 at ~ 290 per quintal for a
basic recovery rate of 10%

Source: ISMA &  ICRA  

Sugar Prices: Domestic sugar prices have remained in the range of Rs. 35-38 / per Kg in Aug–Nov 2021 (Average Ex-Mill Sugar Price)

Extension of MAEQ Timeline: Meanwhile, in view of the logistic issues being faced by the sugar mills, Central government has
decided that those sugar mills which had partially exported their MAEQ quota of sugar season 2020-21 till 30th September 2021, will
be allowed to export the balance quantity of their export quota by 30th November 2021

Sugar Exports (SS 2021-22): India's sugar export is estimated to decline to ~5-6 million tonnes in the current marketing year ending
September from a record 7.1 million tonnes in 2020-21. However, India does not need to export 7 million tonnes in the current season
as the country is diverting surplus sugarcane molasses for ethanol manufacturing

Crushing (SS 2021-22): Crushing in most of Indian sugar units is expected to start post Diwali due to recent excessive rains and
water logging



India achieved highest ever Exports
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Source: ISMA & various business articles

Sugar Exports from India Trend (In Million Tonnes)
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India: Strong Steps towards being Ethanol Ready (1/2) 

18Source: ISMA, Niti Ayaog & ICRA

Strong incentives for investments from Govt. to 
augment ethanol capacities

From 3.5 billion litres of annual capacity in 2018

to a target of 14 billion litres by 2025

Targeting to divert 6 million tons of surplus to ethanol by 
2025
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 Distillery Sales Yearly Trend
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Particulars FY21 FY20 FY19 FY18 FY17 FY16

Ethanol Production (Lakh Liters) 647.65 579.73 572.55 495.25 541.11 539.59

Ethanol Sales (Lakh Liters) 665.60 508.77 616.19 484.31 571.81 541.57

Blended Realization (Rs. In Lakhs) 33,704 23,451 25,294 18,875 23,385 21,797

To achieve, further higher Revenue post expansion of distillery capacity

India: Strong Steps towards being Ethanol Ready (2/2) 



Capacity Expansion to drive Business Growth  
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Distillery capacity 

expansion underway 

to expand capacity 

from 240 KLPD to 

320 KLPD

Focus on manufacturing 

B-Heavy ethanol and 

directly through juice to 

boost overall profitability

Huge potential to 

enhance Operating 

Margins and 

Operating 

Profitability

Focus on 

Strengthening the 

Balance Sheet 



Disclaimer
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Avadh Sugar & Energy Limited (the “Company”), have been prepared solely for

information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with

any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information

about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty,

express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may

not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly

excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-

looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult

to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of

the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological

implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The

Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company

assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this

Presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections.



Let’s Connect

For more information visit:
www.birla-sugar.com
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