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Our vision and mission

) )

Innovate and manufacture

best in class products for Make every product more
global markets, create sustainable and cost effective
value for customers and across the value chain.
shareholders.
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Our values - key ingredients to our success
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Journey so far

1995

1983
1975

Diversification -
Agrochemicals

Diversification -
specialty products

Formation of company

2003

v

M&A - Pharma sector
Alpha Drug Pharma

2018

2016

2006

Capacity enhancement -
Agrochemicals

Business Model -
Contract Manufacturing

Integration under one umbrella
Punjab Chemicals



Punjab Chemicals at a glance

Largest
producer of
oxalic acid and
its derivatives

In house R&D
for process
improvements

Overall Offices

CII?AbMIS 3 Plants
Globa 4 marketing offices
Partners
y 563 Cr /-J 56 Cr
< ® FY20 Revenue i " l FY20 EBITDA




2909 -2016 Issues ldentified

Issues Solution

Sale of Non profitable overseas sub

Non profitable overseas sub

. Aggressively pursued Insurance Claims
Loss of Sales due to massive Fire in 2009 settlements

Ballooning effect of Overhead and Loans Pumped in promoter group / external
money to revive the business

Restructured the Bank Loans using CDR
mechanism

OTS with all the Banks

Ventured in to new business model —
CRAMS with Kureha followed by other
customers

Adopted Cost Plus model



Our offerings - CRAMS

R&D Contract Pilot Plant
Services Manufacturing Services




Custom Synthesis

To be a Startegic Partner for the Global AgChem Companies

PARTNER

PCCPL RESPONSE

Who
* Global AgChem Leaders and
mid size companies

How

e Offering attractive and cost
effective solution

* Long term engagement

e Transparent discussions

 Quick Implementation of
Project

B2B — (Active Molecules and Intermediates)
which are non-conflict / non threatening
segments

Dedicated R&D Team for product development
Process Improvement and optimization of Cost
Quick Management Approval for the Capex
based on ROI

Eliminate Waste and proper handling of
disposables

Improve finished product specifications and
reduce impurity profiles

Expertise in Scaling up from R&D — Pilot —
Commercial Production

Focus on Safety
Exclusive contracts




Pillars of our Business model

@ Strong Alliances

* Synergistic relationships with
Big Agros — Kureha. UPL,
Adama,, Corteva, Nippon
Kayaku

e |dentify Niche Products with
low CapEx and good margin

e Cost + Margin model

* Mitigate Risks - material costs,
Forex, marketing costs

* Project wise thresholds -

e Deeper relationships - five year
topline ( Rs 50-100Cr) P P y

commitment

e Ensure customers have Punjab
Chemical as their principal
registered source




Process Time Line

Establish Process

LEEL Analysis & R&D Develop SORESEE

Product

Commercial
Contract

Batch Pilot Batch

: Sign Off Planning
Production




Financial highlights - consolidated

Amt Rs Cr
Income
Income (Apr-Sep)
700
310.00 -
600
500 260.00 -
400 210.00 -
300
160.00 - M Seriesl
200
100 110.00 -
0
2017-18 2018-19 2019-20 60.00
_ 2019-20 H1 2020-21H1
M Seriesl 495.92 649.50 562.69
Series1 293.67 297.70

Consistently achieved Top Line of Rs 500 Cr +
CRAMS Topline — Rs 350 Cr ( 62% of Total)




Financial highlights -consolidated
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2017-18

2018-19

2019-20

2019-20 H1

2020-21H1

EBIDTA

55.88

64.62

55.57

30.75

46.32

EBIDTA %

11%

10%

10%

10%

16%

Started achieving EBIDTA of 15% and PAT of 7%

[TJEBIDTA em==»EBIDTA %

18%
16%
14%
12%
10%
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6%
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2%
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PAT
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20.00

15.00
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13.82

16.69

9.11

10.09
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PAT %

3%

3%
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3%
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Covid 19 response plan

Employee Safety

m

 WFH as much as possible - policy
e PPEs, thermal scanning and social distancing

e Return-to-work protocols in a phased manner

Business Continuity

e All plants operational and safety stocks in place

 Small team formed for monitoring issues

e Virtual collaborations for the win



Q&A




Corporate Presentation—Nov 2020
LSS ST e e e —————

This presentation has been prepared by Punjab Chemicals and Crop Protection Ltd (the“Company”) for general information purposes only and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or
inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contractor commitment therefor. This
presentation does not solicit any action based on the material contained herein. Nothing in this presentation is intended by the Company to be construed as financial, legal, accounting or tax advice. This presentation has not been approved and will not or may not be
reviewed or approved by any statutory or regulatory authority in India or by any stock exchange In India. This presentation does not purport to be a complete description of the markets conditions or developments referred to in the material.

This presentation contains certain forward looking statements relating to the business, financial performance, strategy and results of the Company and/or the industry in which it operates. Forward-looking statements are statements concerning future circumstances and
results, and any other statements that are not historical facts. The forward-looking statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A multitude of factors
including, but not limited to, changes in demand, competition, technology, the effect of COVID-19in India and globally, and any macro economic conditions in India and globally can cause actual events, performance or results to differ significantly from any anticipated
development. The Company does not make any representation, warranty or prediction that the results anticipated by such forward-looking statements will be achieved, and such forward-looking statements represent, in each case, only one of many possible scenarios and
should not be viewed as the most likely or standard scenario. Neither the Company nor its affiliates or advisors or representatives nor any of their respective affiliates or any such person's officers or employees guarantees that the assumptions underlying such forward-
looking statements or management estimates are free from errors nor do they accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking
statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation
as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue
reliance on these forward-looking statements and management estimates.

The information contained in these presentations and materials are only current as of the dates specified herein. None of the Company, its directors, promoter or affiliates, nor any of its or their respective employees, advisers or representatives or any other person accepts
any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or in accuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever rarising, directly or indirectly, from any use of
this presentation or its contents or otherwise in connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy, fairness, completeness or verification or for any other statement
made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. Past performance is not a guide for future
performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The Company undertakes no obligation to update or revise any information in this presentation as a result of new information,
future events or otherwise. Any person / party intending to provide finance / Invest in the shares / businesses of the Company shall do so after seeking their own professional advice and after carrying out their own due diligence procedure to ensure that they are making
an informed decision.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, or the rules made there under, the Securities and Exchange Board of India (Issue of Capital
and Disclosure Requirements) Regulations, 2018, as amended, or any other applicable law in India.

This presentation is strictly confidential and may not be copied or disseminated, reproduced, re-circulated, re-distributed, published or advertised in any media, website or otherwise, in whole or in part, and in any manner or for any purpose. Any unauthorized use,
disclosure or public dissemination of information contained herein Is prohibited. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or
representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. The distribution of this document in certain jurisdictions may be restricted by law and
persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations.

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be offered, sold , re sold, pledged, delivered, distributed
or transferred, directly or indirectly, in to or within the United States absent registration under the United States Securities Act of 1933, as amended (the“SecuritiesAct”), except pursuant to an available exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. The Company’s securities have not been and will not be registered under the Securities Act and no public offering of securities
will be made in the United States.

By accessing this presentation, you accept that this disclaimer and any claims arising out of the use of the information from this presentation shall be governed by the laws of India and only the courts in Punjab India, and no other courts, shall have jurisdiction over the
same.
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