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MONEY WHEN YOU NEED IT MOST

Ref: D: STEC April 25, 2019
The Secretary, The Manager

BSE Ltd National Stock Exchange of India Ltd
P J Towers, Exchange Plaza, 5th Floor

Dalal St, Plot No.C/1. G Block

Mumbai 400 001 Bandra- Kurla Complex Bandra (E)

Mumbai 400 051

Sir,
Ref: Serip Code: BSE - 532498 and NSE - SHRIRAMCIT

Please find attached the presentation on financial results made by the Company to analysts /
institutional investors. This is an intimation under Regulation 30 read with Schedule III (Part A)
(15) of the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements). Regulations, 2015.

We request you to kindly take the above information on record.
Thanking you,
Yours faithfully,
For Shriram City Union Finance Limited,
W
s\"‘
&V

C R Dash
Company Secretary

¥

Encl: a/a.

Shriram City Union Finance Limited
Business Solution Centre,144, Santhome High Road, Mylapore, Chennai — 600 004. Ph: +91 44 4392 5300, Fox: +91 44 4392 5430
Regd. Office: 123, Angappa Naicken Street, Chennai - 600 001. Ph : +91 44 2534 1431
E-mail : shriramcity@shriramcity.in Website : www.shriramcity.in
Corporate Identification Number (CIN) L65191TN1986PLC012840
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COMPANY BACKGROUND

@ Market leader - differentiated position in large under-served retalt markets

Strong parentage and an established track record in financial services

@ Strong business fundamentals with diversification led growth

Healthy capitalization and batance sheet with adequate liquidity
@ Primarily caters to under-banked customers

969 branches with strong presence in the rural and semi-urban markets

@ Leading small enterprise finance company in India in the small loan segment

Leading two-wheeler financier in India

@ Active customer base of 38 lakhs; Strong base of 27, 264 employees
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PERFORMANCE HIGHLIGHTS - DISBURSEMENTS

:Jotal Disbursements

Q4 -FY19 Q4 -FY 19
6610 Cr : 5243 Cr
44%
Q3-FY19 Q3-FY19
4583 Cr 3275 Cr
221 203
m o
Small Enterprises Two Wheeler Person!Loans Aute Loans

Finance

= Mar18 : Dec18 » Marig

Quarter wise Disbursements

Disbursementr

60%

1420

1308 1287

Loan Against Gold

- Total Disbursements
FY 19 Fy1s
24071 Cr 18342 Cr .
3% 1%
FY 18 Fy1s
24922 Cr 18200 Cr
i0346 10457
6722
5059 4019
2337
1924
B 630

Auts Loans t.oan Against Gold

Smal! Enterprises Finance Personl Loans

® Mar18 i Mar19

Year wise Disbursement

*Improvement in liquidity conditions have led to normalisation of disbursements in the ath quarter of FY19




PERFORMANCE HIGHLIGHTS - AUM

Total AUM Total AUM
Q4-FY19 Q4-FY 18 FY 18 : FY 19
29582 Cr 26870 Cr 29582 Cr . 26870 Cr
3% 4% 7% 1%
Q3-Fy19 : Q3-Fy19 FY 18 . FY 18
28646 Cr ' 25882 Cr 27582 Cr 24200 Cr
29592

28646

27582

Loan against Gold
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Personl Loans
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Small Enterprise Finance

Mar 18 Dec 18

INR in Cr.




PERFORMANCE HIGHLIGHTS - AUM

. Loan against Gold
Loan agaist Gold gg%

12%

Auto Loans
Auto Loans 4%
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Personal Loans

Personal Loans 5%
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Small Enterprise

Finance
96% Small Enterprise
Two Wheelers Two Wheelers Finance
18% 18% 60%
Mar-18 o _-_Mar—1'91 )
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ROBUST GROWTH WITH BUSINESS DIVERSIFICATION

976 998 969 North
North
West
West
38%
South

FY16 Fy17 FY-13

North
29%

Naorth

West

INR in Cr. 8




KEY FINANCIAL HIGHLIGHTS
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KEY FINANCIALS - QUARTER ENDED MAR-2019

Particulars - IND AS ] Quarter ended Growth

Assets Under Management 27582 28648 7.3% 3.3%
Income from Operations 1287 1439 .7% -0.3%
Finarce Cost 428 527 16.5% -5.2%
Net Interest income 859 912 9.2% 2.9%
Personnel expenses 184 207 16.6% 3.5%
Operating Expenses {incl depreciation) 145 157 31% -4, 7%
Other Income 1 Q

Pre Provision Profits 530 547 8.3% 4.8%
Provisions for NPA & SA 322 =5

Write offs 174 150

Provisions & write offs 493 145

Praofit Before Tax 37 403

Profit After Tax 22 259

Other Comprehensive Incoms

Items that will not be classified
to profit or loss ' 1 -8

{i#} Income tax relating o items

that will not be reclassified 1o profit or loss o -3
Total Comprehensive iIncome 23 253
tor the period

INR in Cr.




KEY FINANCIALS - YEAR ENDED MAR-2019

Particulars - IND AS : 12 months ended Growth
Assets Under Managemaent 27582 3%
income from Operations 5157 12.1%
Finance Cost 1664 19.0%
Net interest Income 3493 8.8%
Personnel expenses 706 18.7%
Operating Expenses (lncl depreciation) 676 -2.4%
Other income 2

Pre Provision Profits 2112 9.0%
Pravisions for NPA & SA 393 «65.8%
Write offs 630 2.8%
Provisions 8 write offs 1023 -23.8%
Profit Before Tax 1088 39.7%
Profit After Tax kil 391%

Other Comprehensive Income

lterns that will not be classified
to profit of loss 3

) Income tax relating o items

that will not be reclassified ta profit or joss 1
Total Comprehensive Income T3
for the period

NRin Cr. g




Analysis on Average AUM _ IND AS

Yield on Assets

Finance Cost

Net interest Margin
Personnel Expenses

Opex

Operating Expenses

Pre Provision Profits
Provisions for NPA & SA / ECL
Write offs

Provisions & Write offs

Net Spread (pre tax)

Caost to income Ratio

19.16%

6.38%

12.78%

2.74%

216%

4.91%

7.89%

4,79%

2.55%

7.33%

0.56%

38.39%

Quarter ended

19.76%

17.24%

12.53%

2.85%

2.16%

5.01%

1.52%

-0.07%

2.06%

1.99%

5.53%

40.01%

SPREAD ANALYSIS - QUARTER ENDED MAR-2019

0.59%

0.48%

O11%

0.21%

-0.10%

0.10%

0.00%

-4.66%

-015%

-4.82%

4.82%

0.50%

Variance

-0.02%

-0.38%

0.36%

0.10%

-0.10%

0.00%

0.37%

019%

0.34%

0.52%

-0,16%

-113%

RTY




SPREAD ANALYSIS - YEAR ENDED MAR-2019

Analysis on Average AUM _ IND AS Year ended Varance
Yield on Assets 20.31% -0.09%
Finance Cost 6.55% 0.37%
Net Interest Margin 13.75% -0,46%
Persannel expenses 2.78% 0.15%
Opex 2.66% -0.35%
Operating Expenses 5.45% -£.20%
Pre Provision Profits 8.32% -0.26%
Provisions for NPA 8 SA /ECL 1.55% -1.08%
Write offs 2.48% -0.21%
Provisions & Write offs 4.03% -1.28%
Net Spread {pre tax) 4,29% 1.03%
Cost to Income ratio 39.59% ~B13%

*Sequential improvement in collection efficiency have led to impravement in credit costs.




OTHER KEY METRICS

Key Ratios - IND AS

Return on Average Total Assets
Return on Average Net Worth
Earnings per share (Rs)

Book Value per share (Rs.)
Leverage

Capital Adequacy Ratio (CRAR)*

Tier | CRAR

3.33

794

385

21.37%

20.57%

Quarter Ended

1715%

39.22
877
3.66

23.02%

22.56%

*¥ CRAR 15 based on IGAAP

R PSS RS

794

3.85

21.37%

20.57%




ASSET QUALITY DETAILS - IND AS

Provisions analysis as per IND AS Asat
Stage 3 - Gross 2594 2568
Stage 3 - ECL Provns. 1223 1169
Stage 3 - Net 1370 1398
Stage 3 - Coverage Ratio (%) 4717% 45.54%
Stage 1 & 2 - Gross 24985 25548
Stage t & 2 - ECL Provns. BGR 748
Stage 1 & 2 - Net 24417 24798
Stage 1 & 2 - ECL Provns. % 2.27% 2.93%
Total ECL Provns. 1792 1918
Stage 3% - Gross 8.41% 9.13%
Stage 3% - Net 4,.97% 4.97%

NRinCr.




ASSET QUALITY DETAILS - IGAAP

As per lGAAP

Gross NPA

Net NF’I-\

NPA Provns,

Gross NPA %

Net NPA %

Provision Coverage Ratio
Standard Assets

Standard Assets Provn,

Standard Assets Provns, Ratio

Total Provns.

Mar 18

2464

938

1526

8.00%

3.43%

61.93%

24801

100

0.40%

1525

As ai

2397
742
1655
8.73%
2.70%
69.06%
25067

100

INR in Cr.
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ASSET QUALITY DETAILS - IGAAP - PRODUCT SEGMENT WISE

. H{soDPD) -

GNPA  NNPA.. PR

Small Enterprise Finance 9.68% 3.80% 61%
Two Wheelers 10.03% 4.92% 51%
Auto Loans 10.85% 4,95% 54%
Personal Loans 10.62% - 100%

Loan Against Gold

9.30%

9.36%

11.00%

10.12%

3.19%

3.22%

3.78%

66%

66%

66%

100%




DIVERSIFIED BORROWING PROFILE

10,299

2,188

2270 2349
1786 N
113

- L E S ° i3 o S—
Retail Inst NCD & SD Commercial Term Loans CC & WCDL Others
Papers

xMar 18 «Mar 19

Particulars

Cost of Borrowing

Sermi Fixed
5’1“?

Tl

Mar 18 Mar 19

Bank
Borrowings
59%

Bani
Borrowings
59%,

Mar 18 Mar 19

INR in Cr.




LIQUIDITY BACKUP

v As at 3!st March 2319, itqmd:ty back in form-of current account baiances, mutual fund :nvestment and fi xed deposrts were to anE

_ As at 31st March 2019 Commltted lmes & undrawn lines of Rs. 1686 Cr tncludmg Rs. 150 Cr of Term ioan fac;i:ty & others bemg. *
in form 0fC35h cred&t{WCDL famhtles ' ST ‘ B ' : R '

- Suctessfutty raised Rs. 695' Cr-(pending'a_ligtmehf):_in Apr. 201 9 by way of public is’SUe_df NCDfora weighted tenor of . 2.7 years.




ALM STATEMENT - MAR 2019

ALM position @ 100% collection efficiency
Particulars ' - "1to30/31days  Overonemonth  Over 2months = Over 3 months Over 6 months  Over one year
{ong month) to 2 months to 3.months to B months . toone year - to3Jyears

Liquidity Backups (Current Account
& Fixed deposits) 1038

inflows from Assets (Assets) 1449 1138 1158 3763 6216 8682

Outfiows towards Scheduled
Commitments (Borrowings} 319 465 923 1893 6970 8070

Mismatch o aer e o ozss . w78 . aes
- CumulstiveMismatch . 2167 . 3sar . 31T . asar 0 183 - 3808

Stress Test @ 90% collection efficiency

Particulars P 1t0 30/t days . Over one month  Gver 2 months Qver 3 months  Over 6 months  Over one year-  Over 3 years : Over 5years
' : (one month;} to 2 months - to 3months to 6 months to one year to3years = to §years .

Liguidity Backups (Current Account .

& Fixed deposits) 1038

inflows from Assets (Assets) 1304 1025 1043 3387 5595 7814 1773 1409

Qutflows towards Scheduled

Commitments {Borrowings) 39 465 923 1883 6970 9070 1359

Cumulative Mismatch 2023 2583 . g2 . aws o aam . w4

INRin Cr. 387
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EXECUTIVE SUMMARY

BUSINESS. |

123
¥
o
5&
T
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AUM: 1,721 Cr,

Disbursement: 11 Cr.
GNPA (IND AS): 3.2%
GNPA (IGAAP): 2.8%

Revenue: 711 Cr,

Interest income: 69.4 Cr.
Expenses: 24.6 Cr,

PAT: (6.5) Cr. {IGAAP: 0.7 CR.)

Branches: 88
States: 17

Head count: 833
Customers: 10,602

.

-

Highest retail disbursement for > 8 quarters
Collection & liquidity remained focus area

Interest income lower due to accounting
changes

Expenses higher on account of certain
one-time expenses

Release in provisions due to collections on
NPA

- Reduction on unproductive employees

completed

- Sales productivity has increased

_ Q419

AUM: 1,848 Cr.
Disbursement: 265 Cr,
GNPA (IND AS}): 2.8%
GNPA (IGAAP): 2.5%

Revenue: 66.8 Cr.

interest income: 62,8 Cr.
Expenses: 28,0 Cn.

PAT: 9.4 Cr. (IGAAP: 4,8 CR.)

Branches: 88
States: 17

Head count: 686
Customers: 10,671




QUARTERLY FINANCIAL HIGHLIGHTS

Remainad prefitable despite headwinds in the industry

PRL Q3FY19 -GoQ
Interest Income 713 S
Other Operating Income 24
Other Income .0
Total Income 73.6
Interest Expense 328 B i
Net Interest Income 40.8 L%
Costs 25.4 2%
- Personnel Costs 13,7
- Qther costs 17
Profit betore provision & tax 15.4 3%
Provisions 4.4 : ' ;
Profit before tax - Operational 1.0 : 1162% :
One time provision on account
of ARC (See note 1) "o Note 1
Effect of one time sale of certain assets to an ARC

-10.9

Brofit batore tax - Reported




YEARLY FINANCIAL HIGHLIGHTS

Remained profitable despite headwinds in the industry

P&L _ Mar 18 YooY -
interest Income 270.0

Other Qperating Income 101

Other Income 0.5

Total Income 2807 4%
Interest Expense n2.o

Net Interast Income 168.7 1 -4%
Costs 98.9 1%
- Personnel Costs 42.6

- Other costs 56.3

Profit before provision & tax 69.8 : -27%
Provisions 1.6 R
Profit before tax - Operational 58.2

One time provision on account
of ARC (See note 1)
. Profit before tax - Feported

) : Note 1
58.2 : N i Effect of one time sale of certain assets to an ARC
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FINANCIALS - |

PROFIT AFTER TAX

Mar 16 Mar 19

Mar 19

Mar 18 Mar 19

Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19

IMR in Cr,




FINANCIALS - Ii

; 14.00%
22,500 2219% o 45.00%
LY
22.00% i 5 44.00%
13.80% 12739 13.75%
21.50% S, 43.00% 42:;31%
", 2113% 12600 i2000 42"(29’%»':»&"“’“ %,
21.00% e 2075% 60% .00% ».\
20.50% e 208 41.00%
2u G X " 13.40% N,
Bt teneog 40.00% 39.59% 29.46%
20.000% 30215, s
_ 12.20% 38.00%
19.50%
38.00%
19.00% 13,0088 37.00%
008 .00%
Mar-156 Mar-15 Mar-17 Mar-18 Mar-19 Mar-15 Mar-16 Mar-17 Mar-18 Mar-13 Mar-15 Mar-16 Mar-17 Mar-18 Mar-19
RETURN ON EQUITY 'CRAR & TIERFCRAR ~ -
o
20.00% 4,00% 3000%  oppa%
3.49%,
76.56% 3.240% "
. e 2815
15,00% 3,00% . 2720 Pt "
e 2T e 25.00%
gt
10.00% 2.00%
222200 e
20.00% 20.57%
5.00% 1.00%
0.00% 0.00% 15.00%
Mar-15 Mar-16 Mar-17 htar-18 Mar-19 Mar-15 tar-16 Mar-17 Mar-18 Mar-19 Mar 15 Mar 16 Mar 17 Mar 18 Mar-19
ungpa CAAR caecTierl CRAR




SMALL ENTERPRISE FINANCE

t.aunch Year
2006 -

------

“Small Enterprise Finance

60% of AUM

z  Ticket Size
10-18L

SMALL .:.: i Tenor . .
ENTERPRISE [ ¢ X . 38-60months

FINANCE

Lo R s

-------

;. 'Loans to under banked micro & small enterpnses _ . S L
Lo Re!atlonshnp and contact based - differs from branch- centnc tendmg husmesses generaliy adapted in ﬁ'NS segment
e Ine house. buﬁt credit appratsa! mode% taiior made to suit the areas of opefataens

. -Cash fiow based lendmg modet rather than coliaterai based : = R Gl _ .
. X Stfong presence in Andhra, Teiangana, Tarmi Nadu & Maharashtra economlcaiiy advanced states w1th umqueness ef ianguage act &
B a8 bamer to competition in 1arge scaie . : e '

j Immense growth patenttal product segmeni: mth tested commercraﬂy mable & cﬂermg an 5tkractwe return to investors & socuety at !a{ge




TWO-WHEELER LOANS

- Two-wheeler Loans
18% of AUM

TWO
WHEELER

LOANS

s Markét %eader in: TWO-whe'eler ﬁnancing - 20% market share in:finarfce'd pofti-on'

. Operat;ens in non—metm markets W|th focus on non-saianed Class R , . o
e .':Excellent reiattonshlp thh dealers and manufacturers desptte bemg the Iowesi in dealer payouts-. o

- Market _Ieader _in"-south and a_isﬁ_; in Néwéf Gqurépﬁigs Weﬁ.m-i&_;éeﬁiral“indié" o

......

Launch Year
2002 )

Ticket Size

40-45K .

Tenor
24 - 30 months

. Yteld Band
21 26%




LOAN AGAINST GOLD

- Launch Year

. .. e © 2007
‘Loan Against Gold |
9% of AUM L ke
LOAN - i . E Tonor
AGAINST B¢ S, 4-6months

GOLD

. YieldBand -
o L 1aswm%

EESEIST] oot U

Systematized Contro!s LTV s are controlied systematzcaliy & lmmense use of technoiogy for nsk momtaﬂng
; Usage of emstxng tnfrastructufe Loan Agamﬁt Gold is offered as add of product and not through exciuswe branches




PERSONAL LOANS

' Launch Year
2002

------

Personal Loans

9% of AUM

s TioketSima
B -

PERSONAL B . X 1T§’i°§smomhs_

LOANS

;  VieldBand
@ 2.8

G5 Cashilow

R based lending

o Persc:nal loans to salarled and self emp*oyed mdwlduats o Lo _
. Ruies based PL sanction and undemrstmg, basis customer hlstoracai track record for two whee{er customers o

e Contmued Contact w:th customer As part o! cross seil custamers are kept in: cans‘kant touch acts as feeder fcr other loans as waﬁ




AUTO LOANS

Auto Loans
4% of AUM

S SR R

- Thisincludes finance for three wheelers, four wheelers, used and new cars,

. Finance for purchase of new and pre-owned passenger and commercial vehicles, -

@ Launch Year
20066

g [Ticket Size
1.25-15L

R Tenaor -
 « 24-48 months

. ¥ield Bend -
a 18 - 24% .




CORPORATE HISTORY

Shriram City “largest small

Net-worth enterprise finance Piramal Shriram City is the
Launched Listed on NSE L.aunched touches INR cormpany in india” as per Enterprises largest two-wheeler
two-wheeler finance gold loans 1000 Cr. Erost & Sullivan invests in SCUF financier in India

2008
Shriram City Listed on BSE Launched MSME 2nd pref aflotment Launched housing Released social audit Apax Pariners
ingorporated Finance, First pref to PE investors, finance, Maiden debt report - first of its kind invasts in SCUF
allotment to PE Investment by TPG public issue in NBFC industry

investors
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