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Disclaimers

This presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections about the future, including, but not limited to,
statements about the strategy for growth, business development, market position, expenditures, and financial results, are forward looking statements. Forward looking statements are based on certain
assumptions and expectations of future events and involves known and unknown risks, uncertainties and other factors. The Company cannot guarantee that these assumptions and expectations are
accurate or exhaustive or will be realised. The actual results, performance or achievements, could thus differ materially from those projected in any such forward-looking statements. No obligation is
assumed by the Company to update the forward-looking statements contained herein.

The information contained in these materials has not been independently verified. None of the Company, its Directors, Promoter or affiliates, nor any of its or their respective employees, advisers or
representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or
opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this document or its contents or otherwise in connection with this document, and
makes no representation or warranty, express or implied, for the contents of this document including its accuracy, fairness, completeness or verification or for any other statement made or purported to
be made by any of them, or on behalf of them, and nothing in this document or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the
future. The information and opinions contained in this presentation are current, and if not stated otherwise, as of the date of this presentation. The Company relies on information obtained from sources
believed to be reliable but does not guarantee its accuracy or completeness. The Company undertake no obligation to update or revise any information or the opinions expressed in this presentation as a
result of new information, future events or otherwise. Any opinions or information expressed in this presentation are subject to change without notice.

This presentation does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of Varroc Engineering
Limited (the “Company”), nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment or to be relied in connection with an
investment decision in relation to the securities of the Company therefore any person/ party intending to provide finance / invest in the shares/businesses of the Company shall do so after seeking their
own professional advice and after carrying out their own due diligence procedure to ensure that they are making an informed decision. Neither the delivery of this document nor any further discussions
by the Company with any of the recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since that date. This presentation is strictly
confidential, unless distributed via a public forum, and may not be copied or disseminated, in whole or in part, and in any manner or for any purpose. No person is authorized to give any information or to
make any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been authorized by any
person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. The distribution of this document in certain jurisdictions may be restricted by law and persons
into whose possession this presentation comes should inform themselves about and observe any such restrictions. By participating in this presentation or by accepting any copy of the slides presented,
you agree to be bound by the foregoing limitations.
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Highlights

SPA signed in April’22 with Plastic Omnium to divest the 4W Lighting Business in Europe & America for
Enterprise Value of Euro 600 Million

Application for Production Linked Incentive (PLI) scheme approved by the Government; target
investment of approx. Rs.2800 Million over 5 Years

Revenue growth for the Quarter and Year for Continuing Operations (excluding divestment to
PO) outperforms Industry growth

|

°

Q Lifetime revenues from new orders won during FY22 of Rs.35,059 million

EBITDA for Continuing Operations sequentially improves from 5.0% in Q3 FY22 to 6.5% in Q4
FY22

Lifetime revenues from new order wins in 2W EV segment from 4 Customers of Rs. 10,451 million

\ } rroc
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Overview of Continuing Operations of Varroc Group (Post Divestment)

Promoter Share Holding Public Share Holding

75.0% 25.0%

Varroc Engineering Limited

l .........................................................................................................................

VEL - Standalone Operations
Overseas Joint Ventures Overseas Subsidiaries India Subsidiaries’ & JV

5 3 ; Electrical and Electronics (EBU) (incl. 2W Lighting)
re VarrocTYC (ChinaJVfor :: « IMESITALY = : Eo Varroc Polymers Pvt. Ltd (100%) (PBU)
: N o L * 1 e Metallic Business Unit (MBU) — Forging & Valves o
4W Lighting) (50%) ;1 e ITALY 2W Lighting s o . te CarlQTechnologies Pvt. Ltd (74%) (EBU)
D - . e After Market Division (AMD) D :
e ROMANIA 2W Lighting :: ) S ) . ‘e Durovalves India Pvt. Ltd (72.78%) (MBU) :
:: e India 4W Lighting Business D :
« VIETNAM 2W Lighting  :: - ‘e Varroc Dell Orto Pvt. Ltd. (50.0%) (EBU)

¢ ROMANIA Electronics

FY2022 Revenue: “R6900mn - . FY2022 Revenue : ~Rs. 7,600 mn FY2022 Revenue : ~Rs. 33,000 mn FY2022 Revenue : ~Rs. 19,000 mn
MBU and AMD Asia 4W Lighting Division Global 2W Lighting ¢ Others
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Board & Leadership Team

Independent Directors

Marc Szulewicz
Ex-General Manager, Foreign
equipment division, Plastic Omnium

Vinish Kathuria

Co-Founder and President of Rank
Software Inc.

Gautam Khandelwal
Executive Chairman, Nagpur Power
and Industries Ltd

Arjun Jain

President - Electrical
Business Unit and
Whole-time Director

e Total Experience: ~8 years

e Previously associated with
Bain & Co India Pvt. Ltd.

ﬂ% T. R. Srinivasan

Group Chief Financial Officer
e Total Experience: ~33 years

e Previously associated with
Hindustan Lever Ltd, and
Phillips India

Tarang Jain

Chairman and
Managing Director

e Founded Varroc in 1988

Rohit Prakash

President - Business Unit
Head (Metallic) and
Whole-time Director

e Total Experience: ~25 years

e Previously worked with

Sogefi Engine Systems India

Sanjay Sharma
Chief Supply Chain Officer
e Total Experience: ~26 years

e Previously worked with Delphi
Automotive Systems and Havells
India

e Over 30 years experience in
the automotive industry

Vijaya Sampath
Lawyer, ex-Group General Counsel
for Bharti Airtel Ltd

Christian Paschel
President and CEO - VLS
e Total Experience: ~20 years

e Previously from HELLA as a
member of the Executive Board
and the Head of Sales in the
Automotive Lighting Division

Sethumadavan D.

President —Polymer
Business

e Previously associated with
Stanley Black & Decker,
Schneider Electric, General
Electric

e Total Experience: ~24 years

Kavita Kulkarni
Chief Human Resource Officer
e Total Experience: ~27 years

e Previously associated with
Infosys Ltd, WNS and
Mphasis

‘wvarroc
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Global Business with Diversified Product Lines

Lighting Business Varroc’s India Business
Asean PV & Global /Indian 2W= Lighting Electrical & Electronics Metallic

. Offers polvmer solution broviders Offers complete solutions in ¢ Supplies precision forged & machined |,  \anufactures hot
. » Global supplier of exterior lighting oLy : P : electrical-electronics components, parts for engines and transmissions steel forged parts for
Description f OEM to the 2W OEMs with a Pan-India blies f . ) ) ) ) h Hructi d
systems for passenger car s presence assemblies for automotive « Supplies engines valves in domestic the construction an
applications and international markets oil & gas industries
o emi e
- 3 >omd & ¢ o | O
— ’ l t ‘. Body | Upgrades, Digital mgmt. I I -
Matrix ' switches & to Speedo- Instrument! System |1 DCDC | Transmission Crankshaft ~ Connecting Rod Undercarriage Drill bit cones &
Select % Q LED Light CDI meter | Cluster | Offerings, |Converter, Gears Links heads
.2 - Guides \Air Filter Assemblies Mirror Assemblies b= === - == -

|

Painted Plastic I

Product ) r—_—— —— e = —

’ Xenon  LED with AFS — I ., o ]

Portfol s ! L o . — N :

= BB 0D o9 & sk3 ) ¢ 5 F |
"x ; / : 1 1

T Exteri Upgrades Electronicl Regulator l Traction | | Sun & Planetary Engine Valves Crankpins Undercarriage
Seat A bii Interi nn;(sD P xderlotr to I Flel & Motor & |, Onboard | Gears Segments
eat Assemblies (Interior oor) roducts Magneto | Injection-: Rectifiers !Eomromerl _Ehirgﬂ' I
Asean PV lighting 4 Facilities India (2),
Manufacturing | China (2). 2W Lighting India (3) Global - - e oy - _— -
N . - - - 2 Facilities — Ital
Facilities* 2W Lighting 3 Facilties - Italy, Romania, 13 Facilities — India 6 Facilities — India 4 Facilities — India acilities — Italy
Vietham
V&

Revenue Mix 21.4% 33.1% 19.8% 12.0% 5.1%
(S:ng;??n?r PV & 2W 2W, 3W, PV & CV 2W, 3W & CV 2W, 3W, PV, CV & OHV Earth-moving & Oil-drilling

T E o : :

| 1 A diversified product portfolio catering to 2W, 3W, PV, CV & OHV Segments

| BSVI Products : I EV Products : Long-lasting, growing customer relationships with marquee auto OEMs globally and in India

i — e o o o o e e e e e e e -

.f" vVarroc
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Metallic Business Unit (MBU)

Strengths Focus Area
e Forging Capacity Ranging from 100 T to 8000 T e Building capability for various components required in EV
» State of the art equipment to produce components ;{% T g

with very critical tolerance
e Sodium filled valves reduces weight by 10% as well as
temperature operating range by 150° C
e Caters to almost all the segments i.e. 2W, 3W, PV, CV
and Offroaders * To increase Capacity Utilisation
e Export contributes nearly 20% of the revenue * Tapping more Export Opportunity
* Develop Engine Agnostic components

B

EV SINGLE SPEED GEARBOX EV DOUBLE SPEED GEARBOX TRACTION MOTOR SHAFT

.f" varroc
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Lighting Business

HEAD LAMPS REAR LAMPS

Strengths Focus Area
* First to market efficient and stylish lighting * Further Strengthen our position as Global 2 wheeler
* Smart LED lighting (HL&TL) Compactness lighting player and Increase our presence in Asia in 4
* Matrix Concept wheeler lighting.
* Projector Head Lamps » Strengthening backward integration for light engines and
e Sensor Integration (Camera, Ultrasonic, Radar) light control units through its Romania plant for EBU
* Ability to support for any current and future * Enhancing synergy with PBU to become system supplier
international regulatory requirement (adaptive & like Smart surfaces, illuminated door trim, tail gate etc.
bending light) * Enhancing the capacity utilization in India 4W lighting
. business.

\ } rroc
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Polymer Business Unit (PBU)

abe U &

Air Filter Assemblies Mirror Assemblies Trims (Interior and Door) Seat Assemblies Painted Body Parts

Strengths

Advanced Manufacturing Process resulting into SOP of new
products like tail gate, sun roof, roof rail & accessories.
Added new customers like MG/Websato/CNH/PSA
Successful product launches in PV for VW Taigun/ Kushaq/
Bajaj K17/ Mahindra XUV 700 & THAR

Digitization (loT, Robotics, poka-yoke system) to improve
productivity

Expanding our presence in Passenger vehicle

Focus Area

Building capability for development of Green Bio-Carbon
Material.

Stabilizing operations for new business (products as well
as for customers)

Completing the greenfield plant in Chakan
Strengthening of 4W product portfolio in various
segments like interior, exterior, underhood parts,
accessories and Mirrors.

\ } rroc
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Electrical-Electronics Business Unit (EBU)

Strengths

I =

il

Focus Area

Successful launch of EV products .
Product Engineering and Affordable Electronics
Operations remains the key

Localised design and development capability with .
speed and agility

Indian market leader for Electrical-Electronics systems .
with large scale drives competency

World class system validation and test lab .

Keep up the pace with aggressive technological
development to capture the opportunity Mega Trends are
bringing.

More Products per Customer and More Customers per
Product to drive the profitable revenue growth
Production Linked Incentive to drive the investment
required in EV Electronics.

Long Term agreement with supplier especially for Semi-
conductors.

\ } rroc
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Division (AMD)
Revenue Breakdown Segment Region wise Revenue FY22
Revenue Approx. Rs.4760 mn (FY2022)

B 2 Wheeler 3 Wheeler m4 Wheeler Hiker
- India 4760

- Asean
Africa
Latin America 2980

C.D.l, Starter Motors, Carbon Kits,
Armature, Regulator Rectifier, Forgings,
Magneto Coil Plate, Filter, Engine Oils,
Lighting, Ignition, Rear View Mirror, etc.

Geography 3680

Key Products

No. of Active Over 740 in FY22, Over 600 in FY21, Over East, 10% North, 19%
Distributors 480in FY20

No. of Cities Over 260 in FY22, Over 245 in FY21, Over FY 2020 FY 2021 FY 2022

Presence in India 210in FY20

=3 Aftermarket Sales growing exponentially helping us to grow and
= L reduce dependency on sales to OEM )
U ( )
— Expansion of Profitability over last few years in this business unit is
helping the Companies Profitability

-
g

( )
Product Portfolio and Channel expansion in New geographies helped
us to outperform the market growth

Addition of Products in New segment (4W & Accessories) and
automation to drive future growth

.f" Varroc
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India Automotive Production Volumes

(21.0%) i (3.5%)
5.65 1
17.71

4.46

(1.9%) ﬂ (19.2%@
1.08 1.06 3.65

(1.9%) i (1.9%) i (23.3% 306 (28.9%@
I 0.27 0.24 0.76 0.61 l

0.20 0.21 . 0.81 0.62
[ [ [I— [
2 Wheeler 3 Wheeler Passenger Vehicle Commercial Vehicle 2 Wheeler 3 Wheeler Passenger Vehicle Commercial Vehicle
B Q4 FY22 Q4 FY21 W FY 2022 FY 2021
Commentary for Q4 FY22 Commentary for Full Year 22
e Subdued demand in 2 wheeler continues to weigh on * Lower base in 3W and Commercial Vehicle results in growth
inventory reduction at dealership level by OEM’s * Preference for personal mobility results in growth in PV
* Supply issues related to semi-conductor results into * Subdued rural demand, work from home and increase in cost
muted growth in Passenger Vehicle of ownership impacts 2W

Source: SIAM

Y8 varroc
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Financials for Continuing Operations

Revenue for Full Year

Quarterly Revenue W Q4 FY22 | Q3 FY21 | Q4 FY21 I FY 2022 | FY 2021
16520 58442

14886 15043

Total Revenue 16,520 14,886 15,043 58,442 43,739

43739

EBITDA* 1,071 744 1,282 3,593 3,380
EBITDA % 6.5% 5.0% 8.5% 6.1% 7.7%
Q4 FY22 Q3 FY22 Q4 FY21 FY 2022 FY 2021
Q-0-Q 11.0% I PBT -61 -279 774 -301 1,266 o I
Y_O_Y 9.8% Y'O'Y 33.6/0

Revenue

 Revenue for the Quarter as well for the Year
continues to outperform the Market

* High Growth in Aftermarket helps us to outperform
the Industry growth

* More Products per Customer and More Customer
per Products helped all the Business Unit to grow
better than the Industry growth

* EBITDA does not include other Income and consist of forex loss on intercompany loan

EBITDA

e EBITDA for the Quarter Improves Q-0-Q due to operating
leverage
* EBITDA for the Quarter and Year still impacted due to
* higher raw material price
* Lower capacity utilization in certain plant
* Forex translation losses on debt on intercompany
loan

Y8 varroc
16 w EVXCELLENCE



Revenue Breakdown for FY22 for Continued Operations by

Aftermarket, IMES, 5.1% Others, 5.1%
85%
- 4W, 20.9%
Lighting, EBU, 19.8%

21.4%

\

|
2W Scooters,

4.8%

PBU, 33.1%

Customer

- Non-Baja;j,
58.2%

Geography

Outside
India, 21.3%




Varroc Group Performance

Rs.InMillion | Q4Fv22 Q3FY22 | Q4FY21 | | FY2022 FY 2021

India Operations

Revenue

EBITDA Margin*

VLS Remaining Operations
Revenue

EBITDA Margin*

Others Operations (IMES)
Revenue

EBITDA Margin*

Conso. Continued Operation
Revenue

EBITDA Margin*

* EBITDA does not include other Income and consist of forex loss on intercompany loan

12,437
9.8%

3,283
0.5%

904
-10.4%

16,520
6.5%

12,088
9.1%

2,190
-9.1%

706
-12.5%

14,886
5.0%

12,249

10.9%

2,286
-0.5%

577
-3.3%

15,043

8.5%

46,753

8.6%

9,418
1.1%

2,957
-8.7%

58,442

6.1%

36,466
10.0%

5,890
1.0%

1,918
-9.4%

43,739
71.7%

Y8 varroc
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Net Debt Position for the Group (Continued + Discontinued)

Net Debt as on 31st March 2022
Net Debt
12.1
30.1
8.4
27.7
26'4 26'5 - Standalone plus Indian Overseas Continued VLS Discontinued Operations ~
. . Subsidiary Operations

Jun-21 Sep-21 Dec-21 Mar-22

Please note that Gross Debt of around Rs.19.9 billion will be paid and post the transaction the Company will become Net Debt Negative
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Strong In-house Technology, Innovation & R&D Capabilities

R&D efforts are directed towards ongoing trends

)9

Sl

8080
Increased Use Stricter
of Electronics Environmental
Regulation

Telematics On Board
Charger

varroc wvarrac

(Localized manufacturing for OBC & BMS)

TFT/fully
Digital
Cluster

N
oy

Digitalization &
loT

(« )

Autonomous
Driving

=

Sustainability,
Reliability &
Efficiency

=

Connectivity

’V /Jlli& n: P

Throttle DC-DC Motor PMSM
Position Sensor Converter Controller Traction Motor

Adoption of EV is going to result in increase in content of certain products due to premiumization like clusters and switches
Have developed new products worth approx. Rs.30,000/- for 2 wheeler and Rs.38,000/- in 3 wheeler for EV

\ } rroc
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Electric Vehicles (“EV”) Transition and Changes in Emission Norms

Ongoing Trends in India

BSVI Transition:
Increasing content per vehicle

Electronic fuel
injections (EFI) &
Other products

EFI system presents
electronics hardware that can
be used to integrate multiple
product lines.

We also manufacture ECU
and
E-Carburetor for some of the
key OEMs in India

Transition to Electric Vehicles

\ 4

i

Traction Motor & Controller®

Traction motors convert electrical
energy into mechanical energy.

Controller is the device that
controls application of traction
motor power :

Expected to replace ICE engines as

EV transition continues

Magneto

Transitioned all existing
Magneto products to BS VI

\ 4

e

Battery Management
System (BMS)®

An electronic system that ;
manages a rechargeable battery
to ensure it operates safely and

with efficiency

1 60-70% imports; policy initiatives to

support local suppliers.

Realizations to increase as
complexity increases

Speedometers

Transitioned all existing
Speedometer products to BS
VI

v

Telematics®

Capability to address the full |
system in terms electronics ;
hardware which can access data |
from the vehicle, filter, asses and :
send to cloud or display devices. !

Data in the cloud can be further
analyzed to provide meaningful
conclusion to end user & OEMs
Capable of creating multiple use
cases to enhance safety and
comfort of the end user

v

DC-DC Converter®

Part of power electronics 5

Non-isolated topology — suitable
solution for low voltage EV systems
like 2Wh & 3Wh

Note:

v

-

On-Board Chargers®

On board chargers are chargers |
placed in the vehicle, and they
can be supplied by both DC/AC or :
single phase/ three phase power |

i In the current scenario AC/DC fast

charging is only feasible with on
board chargers.

1. As per CRISIL Report; Product developed, orders received, production to commence based on customer requirements

Varroc has recently
entered high growth 2W
EV market:

72-74% CAGR over
FY21E-FY26P®

Varroc has developed 48V
PMSM traction motor;

won order from one of the
leading 2W OEMs in India

Varroc made acquisition
of CarlQ and entered into
exclusive manufacturing
tie-ups to capture the
opportunities

Policy support®:

FAME Il amendments &
PMP Scheme - subsidy
only for local production
and higher warranty

PLI (Production Linked
Incentive) scheme for
eligible players

15% import duty on
traction motors from Apr-
2021 to deter imports

22 @ Verroc



EV business won so far: Highlights & Updates

Industry product
price expectations

based on

Investec Research (Rs

per 2W) *

Traction motor 11,000
Controller 5,000
DC-DC converter 1,400
Telematics 3,000
Battery Management 4,500
Other Products (VCU, On-board Charger, Switch and Polymer products etc) 13,000

Total per vehicle (A) 37,900

*Research report published by Investec on 27th July 2021 titled "Electric Vehicles — the electrification of auto ancillaries"
Product price
expectations

Component
(Rs per 3W)

Traction motor

Controller

DC-DC c?nverter 46,000
Telematics

Battery Management

Other Products (VCU, On-board Charger, Switch and Polymer products etc)

Total per vehicle (B) 46,000

Total Varroc current business (A+B) 46,000

Total @ Installed

(Rs Crs) #

866

866

Total @Installed

Capacity
(Rs Crs)

368

368

1,234

Expected revenue in
FY25 for current
Capacity business based on SOB
and industry price
(Rs Crs)

# constrained by the lowest capacity product; some of the product at Varroc will have much larger capacity; This is based on certain volume assumptions for existing business wins

596

Expected revenue in
FY25 for current
business based on SOB
(Rs Crs)

306

306

902

‘wvarroc
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Content, Kit Value and New Order Win




Diversified 2W Portfolio

Diversified Portfolio Catering to 2W and 3W Segments

Handlebar &——— ® Speedometer Assembly
Switch

Lever-holder ¢— [ ® Mirror Assembly

Assembl
*—
Seat Foam Y ® Instrument Cluster

Seat Base
Handlebar Assembly I ® Speed ter C
- ! I peedometer Cover
Utility Box e—— Seat Cow| LH/RH @ .g‘) |
| ifi Capacitor Discharge * Windshield
Tail Lamp o Regulator Recti |ero—| Ignition ‘ ’
‘ [—0 Head Lamp

Y,

Turn Indicator LH/RH —f—__ y
N -  Fairing
Reflex Reflector :iL \ ‘\\y"/\* \_>\‘{‘X -i' Spoiler LH/RH

G NPL Assembly
\ Q Front Fender PMSM Traction Motor

Magneto ) = [ — . 4
V4 SIS W/ 7S =N
Rear Fender o—1 ‘\g ‘ [ L/ A \OLi\\ \ Dcy

Hugger e ;. ,A‘
B POLYMER 5 @11&‘! << L( ( ' '
. — ] o °
Lower Side Cover LH/RH |/ O\ P ® Starter Motor
Rear Fender Front e \ \M /
B ELECTRICAL AN/

Side Cover LH/RH @ \ / —=o Air Filter Assembly

Rear Brake Switch e

Engine Control Unit &

Flap Front Fender

On-Board Charger

® Engine Cover Sprocket
H ev Component -
Wide range of products across Polymer, Electrical and Metallic segments; One-Stop Shop for customers enabling cross-selling . ,

Telematics

.f" vVarroc
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Current Kit Value in 2 Wheeler

30081

12294
11448

8490

7936
7273

5369

Upto 110 CC >110-135CC >135-175CC >175-225CC >225-300CC > 300 CC EV Scooter
'Q' 'aa' -aa- 'm' ods

Please Note:- Maximum content which the Company is giving in above category

“varroc
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Current Kit Value in other Segment

19,555
18,103
16,275
7,132
3 Wheeler Passenger Vehicle Commercial Vehicle Off-Roaders

o taE— [,

.f" Varroc
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New Business Order wins in FY22 (lifetime revenues of Rs. 35,059 Million)

Annual Peak Revenue win of Rs.7,460 Million Lifetime Revenue win from ICE & EV Players
Lifetime Revenue win of Rs.35,059 Million

Start of Production
18871

11512
4123 4675
2588
ml -m
] S

FY22 FY23 FY24

H Annual M Lifetime

o _ Lifetime Revenue win from 2&3W and 4W Players
Lifetime Revenue win from Customers

Non-Bajaj,
65.7%

28 P Verroc
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Focus on Environment, Social and Corporate Governance

e Varroc is committed towards interweaving sustainable environmental, social and governance practices into it’s business strategies and is well on it’s way to create long-

term value for all the stakeholders.

¢ In September 2008, Varroc launched a sustainable Environment, Health and Safety (EHS) strategy plan. It’s goal is to be injury-free, while being eco-friendly. Various

environmental projects like ZLD, waste utilisation and alternate usage of by-product etc. have been initiated to promote it.

e Varroc has implemented an integrated environmental, health and safety management system at all manufacturing plants globally that is consistent with the ISO 14001
Environmental and OHSAS 18001 Health and Safety Management Systems. This system is certified in compliance with these standards by a third-party registrar, Bureau

Veritas.

e The company has also initiated several social programs such as Kham River eco restoration, setting up a solar power plant launching the ‘Learn and Earn’ scheme along

with several sports initiatives.

Kham River Eco Restoration

the river & putting trappers for garbage,
constructing & guarding of a green bridge
and beautification. The 2218 lakh project

metal screens. It has been awarded the

Undertaken Kham River Eco Restoration for
1.5 km distance which includes cleaning of

involves 6 green bridges, 1 Eco Park, 2 M.S.

‘Times Green Award’ from Times of India.

Solar Power Plant

Set up a solar power plant and wind
power plant to harness clean and
sustainable energy. The Surya Kiran
Power Plant in Dhule generates 5 MW
power. Moreover, Varroc has invested in
windmills and developed solar-powered
lanterns in Satara, Supa and Jaisalmer’s
power-starved neighbourhoods and also
undertaken several projects to replenish
water in the areas that house our plants.

Learn & Earn Scheme

Varroc has partnered with TISS, a prestigious
institution in the field of management and social
work to give shape to Learn & Earn Scheme at
Varroc Academy. The scheme provides
livelihood, job opportunities and a conducive
environment to deserving students for their
learning. The scheme also tries to develop skills
in a broader way through a 3-year course that
includes classroom and shop floor learning
during production. Varroc sponsors all the
training and scholarship fees for the students.

EHS plan

EHS focuses on the following key factors:

« Eliminating operational risks by proactively
identifying and controlling hazards

» Preserving the company’s assets and
complying with all legal norms

¢ Enhancing EHS skills through training and
development

¢ Reducing environmental impacts and
optimising the use of natural resources

« Preventing diseases by maintaining hygiene
at work places

Source: Company data
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Awards & Allocades

Received the ‘New Part Development Award’
by Honda Motorcycle and Scooter India Private
Limited

Given the ‘Supplier Quality Excellence Award’
by General Motors

Named as one of the ‘Top 100 Companies’
in Czech Republic

Won the ‘2016 General Motors Quality
Excellence award’

Presented with an award for ‘Electrical and
Electronics Excellence in Automotive Lighting’
by the International Centre For Automotive
Technology

Jaguar Land Rover bestowed us with the
‘Global Supplier of the Year Award’

Awarded the ‘Emerging Manufacturing Giant’ by
the honourable Chief Minister of Maharashtra,
India, Mr. Devendra Fadnavis, on behalf of Indian
Merchant Chambers

Awarded for ‘Overall Performance
of The Year’ by Maruti Suzuki

Handed the ‘Best Quality Award’ by FCA

Performance Award for ‘iIncoming Quality
Improvement’ at Suzuki Motorcycles India Pvt.
Ltd.’s 2019 Suppliers’ Meet.

Source: Company data

National Safety Council awarded us for ‘Lowest
average frequency accident rate and zero
accident frequency rate’
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Detailed P&L

Rs. In Million Q4 FY22 Q3 FY22 Q4 FY21 FY 2022 FY 2021
Revenue from Continued Operations 16,519.9 14,886.1 15,043.5 58,442.0 43,738.8

Other Income 95.6 84.9 347.4 339.3 1,157.4

Total Revenue 16,615.5 14,971.0 15,390.9 58,781.3 44,896.1

Raw Material 11,218.8 | 67.9% 9,779.2 165.7% 9,960.0| 66.2% 38,493.6 | 65.9%| 27,907.5|63.8%
Employee Cost 1,448.6| 8.8% 1,565.2 |10.5% 1,527.1| 10.2% 6,192.6 | 10.6% 5,097.7 [11.7%
Finance Cost 370.8| 2.2% 353.8| 2.4% 226.2 1.5% 1,183.5( 2.0% 889.4 | 2.0%
D&A 835.8| 5.1% 785.1( 5.3% 693.2 4.6% 3,045.5( 5.2% 2,737.9| 6.3%
Other Expenses 2,781.1 | 16.8% 2,797.6 [18.8% 2,274.8 | 15.1% 10,162.4 | 17.4% 7,353.7 [ 16.8%
PBT from Continued Operation Before JV -39.7 -309.8 709.6 -296.3 910.0

Share of Profit/(Loss) from JV -21.2 30.9 64.0 -4.3 356.3

PBT from Continued Opeartions -60.9 -279.0 773.6 -300.6 1,266.3

Tax Expense 264.8 5.5 304.7 482.3 478.7

Profit After Tax from Continued Operations -325.7 -284.5 468.9 -782.8 787.6

Profit (Loss) from Discontinued Operations -2,523.9 -2,668.1 -1,912.1 -10,284.4 -7,074.0

Profit for the Period -2,849.6 -2,952.6 -1,443.2 -11,067.3 -6,286.4
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Rationale & Major Milestones for Closing the Divestment

= S S &

Significant impact on the operating performance of the Varroc Lighting
Systems business due to Covid-related disruptions from early 2020

Semiconductor supply shortages have compounded the situation due to lower
OEM demand, impacting capacity utilisation, margins and cash flows; full
normalisation expected to take another 12-18 months

Varroc has infused significant liquidity in VLS in the last year through QIP and
additional borrowings in India, resulting in high leverage, and constraining
ability to invest in other growth opportunities

Proposed divestment will enable Varroc to deleverage its balance sheet
while enabling VLS to get required support as part of a large global auto-
component player

Closure of the Divestment
expected by Sept’22

e )
Shareholders Approval

- /

e )
— Lenders Approval

- /
EEEE— Regulatory Approval

- /
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Financials for Dis-Continued Operations

m Q4FY22 | Q3FY21 | Q4FY21 I FY 2022 | FY 2021

Revenue 19,730 16,463 21,149 68,899 69,289
EBITDA -540 -695 -213 -3,130 481
EBITDA % -2.7% -4.2% -1.0% -4.5% 0.7%
PBT -2,493 -2,547 -1,951 -10,349 -6,248

PAT -2,524 -2,668 -1,912 -10,284 -7,074
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