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Disclaimer

THE INFORMATION CONTAINED IN THIS PRESENTATION (“PRESENTATION”) IS FOR INFORMATION PURPOSES ONLY AND DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER OR INVITATION OR INDUCEMENT TO SELL OR ISSUE, OR
ANY SOLICITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR, ANY SECURITIES OF HINDUSTAN AERONAUTICS LIMITED (THE “COMPANY”) IN INDIA, THE UNITED STATES OR ANY OTHER JURISDICTION, NOR SHALL IT OR ANY PART
OF IT OR THE FACT OF ITS DISTRIBUTION FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT THEREFOR.

The material that follows is a Presentation of general background information about the Company’s activities, without regards to specific objectives, suitability, financial situations and needs of any particular person. It is information
given in summary form and does not purport to be complete. This Presentation does not constitute a prospectus, a statement in lieu of prospectus, offering circular or offering memorandum or an offer, or a solicitation of any offer, or an
offer document under the Companies Act, 2013, together with the rules thereunder, each as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, as amended, or any
other applicable law in India, to purchase or sell, any shares and should not be considered as a recommendation that any investor should subscribe for or purchase any of the Company’s equity shares. No person is authorized to give any
information or to make any representation not contained in or inconsistent with this Presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person.

This Presentation includes statements that are, or may be deemed to be, “forward‐looking statements”. These forward‐looking statements can be identified by the use of forward‐looking terminology, including the terms “believes”,
“estimates”, “anticipates”, “projects”, “objectives”, “proposes”, “predicts”, “aims”, “foresees”, “plans”, “expects”, “intends”, “may”, “will”, “seeks” or “should” or, in each case, their negative or other variations or comparable
terminology, or by discussions of strategy, plans, aims, objectives, goals, future events or intentions. These forward‐looking statements include all matters that are not historical facts. They appear in a number of places throughout this
Presentation and include statements regarding the Company’s intentions, beliefs or current expectations concerning, amongst other things, its results or operations, financial condition, liquidity, prospects, growth, strategies and the
industry in which the Company operates. By their nature, forward‐looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward‐looking
statements are not guarantees of future performance including those relating to general business plans and strategy of the Company, its future outlook and growth prospects, and future developments in its businesses and its
competitive and regulatory environment. Neither the Company, nor its Directors, the President of India, acting through and represented by the Department of Defence Production, the Ministry of Defence, Government of India
(“Promoter”), affiliates or other advisors or representatives nor any of its or their parent or subsidiary undertakings or any such person’s officers or employees gives any assurance that the assumptions underlying such forward‐looking
statements are free from errors nor do any of them accept any responsibility for the future accuracy of the forward‐looking statements contained in this Presentation or the actual occurrence of the forecasted developments. Forward‐
looking statements speak only as of the date of this Presentation. As a result, the Company expressly disclaims any obligations or undertaking to release any update or revisions to any forward‐looking statements in this Presentation as a
result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward‐looking statements are based. In addition, even if the Company’s results of operations, financial condition
and liquidity, and the development of the industry in which the Company operates, are consistent with the forward‐looking statements contained in this Presentation, those results or developments may not be indicative of results or
developments in subsequent periods. You are cautioned not to place undue reliance on these forward‐looking statements, which are based on current view of the Company’s management on future events.

The Company, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions
contained herein. The information contained in this Presentation, unless otherwise specified is only current as of the date of this Presentation. None of the Company, its Directors, Promoter or affiliates, nor any of its or their respective
employees, advisors or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omission or inaccuracies in such information or opinions or for
any loss, cost or damage suffered or incurred however arising, directly or indirectly, from any use of its documents or its contents or otherwise in connection with this document. The Company assumes no responsibility to publicly
amend, modify or revise any forward looking statements, on the basis of any subsequent development, information or events, or otherwise. By attending the presentation you acknowledge that you will be solely responsible for your
own assessment of the market and the market position of the Company and that you will conduct your own independent analysis, including the consulting of independent legal, business, tax and financial advisers and be solely
responsible for forming your own view of the potential future business of the Company. This Presentation has been prepared based on the information available in the public domain. The information in the Presentation has not been
independently verified. The information contained herein is subject to change without notice. Past performance is not indicative of future results. Further, nothing in this Presentation should be construed as constituting legal, business,
tax or financial advice.

This Presentation is strictly confidential and is intended only for the exclusive use of the recipients thereof, and may not be copied or disseminated, in whole or in part, retransmitted, summarized or distributed in any manner or for any
purpose to any other persons without the Company’s prior written permission. No person is authorized to give any information or to make any representation not contained in or inconsistent with this Presentation and if given or made,
such information or representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws.

This Presentation is not intended for distribution or publication in the United States. Neither this document nor any part or copy of it may be distributed, directly or indirectly, in the United States. The distribution of this document in
certain jurisdictions may be restricted by law and persons in to whose possession this Presentation comes should inform themselves about and observe any such restrictions. By reviewing this Presentation, you agree to be bound by the
foregoing limitations. You further represent and agree that (i) you are located outside the United States and you are permitted under the laws of your jurisdiction to receive this Presentation or (ii) you are located in the United States
and are a “qualified institutional buyer” (as defined in Rule 144A under the U.S. Securities Act of 1933, as amended (the “Securities Act”)).

This Presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be offered, sold,
resold, pledged, delivered, distributed or transferred, directly or indirectly, in to or within the United States absent registration under the Securities Act, except pursuant to an exemption from, or in a transaction not subject to, the
registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. The Company’s securities have not been and will not be registered under the
Securities Act.

This Presentation has not been and will not be reviewed or approved by a regulatory authority in India or by any stock exchange in India. This Presentation and its contents should not be forwarded or delivered or transmitted in any
manner to any person other than its intended recipient, and should not be reproduced in any manner whatsoever. The distribution of this Presentation in certain jurisdictions may be restricted by law and persons in to whose possession
this Presentation comes should inform themselves about and observe such restrictions. By reviewing this Presentation, you agree to be bound by the foregoing limitations.
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Company Overview1



HAL | Introduction
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Largest Defence Public Sector Undertaking

A Navratna Central Public Sector Enterprise

34th largest aerospace company in the world

Presence in 7 states, 9 geographical locations

20 Production Divisions

10 R&D Centres

Order of 83 LCA Mk1A boosted the Order book
position to INR 80,639 Cr (31st Mar’21)

Offers a wide range of products and Services

Primary customers : Indian Defence Forces

17 types of Indigenous and 14 types of licensed
aircraft produced.

Diversified Revenue Stream – FY21

Total INR 22,755 CrSource: Investor’s Presentation

MANUFACTURED
Engine    5320+Aircraft 4230+

OVERHAULED
Engine    35000+Aircraft   11730+

“Excellent “ rating from the GoI for last 20 years (Excellent rating for 2020‐21 is expected)

37.63%

54.75%

7.61%

Manufacturing

ROH & Spares

Development
&  Others



Manufacturing
Manufacture of Aircraft, 
Helicopter, Engines & 

Systems

MRO
Maintenance, Repair & 
Overhaul of Aircraft & 

Engines.

Mid Life Upgrade
Aircraft Mid life 
Upgradation

Aerospace Program
Manufacturing of Structure, 
Boosters for launch vehicles 

and Cryogenic engine

Design & Development
Design & Development of 

Platforms, Aero‐Engines & Systems

Missile Integration
Missile integration of 
existing platforms

HAL | Capabilities

6
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HAL | Key Events

 80 years of services to the nation2020

 HAL listed on NSE & BSE2018

 Conferred with “NAVRATNA” Status2007

 HAL incorporated by amalgamation of Aeronautics 
India Limited and Hindustan Aircraft Limited1964

 Aeronautics India Limited was incorporated1963

 Hindustan Aircraft Limited was founded in Dec’ 19401940
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HAL Presence Across the Nation 

MiG Complex  
Nasik &Koraput

Design Complex  
Bengaluru, Nasik,  Kanpur, 
Korwa, Lucknow  
Hyderabad 

Accessories Complex  
Lucknow, Kanpur, Hyderabad  
& Korwa

Design and development and Production facilities

Helicopter Complex
Bengaluru & Barrackpore

Bangalore Complex  
Bengaluru

Extensive manufacturing base comprising 20 production divisions and 10 R&D Centres located across 
India, equipped with state of the art facilities

Kanpur

Lucknow

Korwa

Barrackpore

Bengaluru

Hyderabad

Nasik
Koraput

Kasaragod
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Key Strengths2
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HAL | Key Strengths

Leadership position in the Indian aerospace industry & strong 
GoI support

Strong design and development and mid‐life upgradation 
capabilities

Diversified product portfolio

Life long support with experienced operations team

Consistent Financial Growth

1

4

5

2

3



Do ‐ 228

ALH

LCA

Fighter 
Aircraft

Military 
Transport 
Aircraft

Helicopters

Production Over the 
years :

14 Types
UNDER ToT
14 Types
UNDER ToT

17 Types 
INDIGENOUS
17 Types 
INDIGENOUS

Diversified Product Portfolio

Current Manufacturing

1

11

LCH
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 Dhruv (ALH) Mk I civil certified by DGCA.
 Mk III Civil configuration certification under progress

 Do‐228 Civil certified.
 EASA certification is taken up.

 Civil certification being taken up for LUH.
 Intended for casualty evacuation/ VIP movement in civilian

role.

Diversified Product Portfolio1

Civil Aerospace
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13

2

Capability to repair, overhaul and maintain vast portfolio of products

Fighters
(3 Types)

Trainers
(2 Types)

Transport
(3 Types)

Helicopters
(3 Types)

Su‐30 MKI                 Jaguar                      Mirage 2000

Kiran Mk I /MK II Hawk

AVRO Do‐228 AN‐32

Cheetah Chetak ALH

Aircraft  ROH Over the years :

33 Types33 Types

Life long support with experienced operations team
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Leadership position in Indian aerospace industry & strong GoI support3

India – 2nd largest military in the world
3rd largest spender in Defence

Project under acquisition by customers:
 15 Light Combat Helicopters
 70 HTT‐40 Basic Trainer Aircraft
 12 Su‐30 MKI
 12 Light Utility Helicopter (LUH)

75% of the Defence fleets are
supported by HAL

‘Atmanirbhar Bharat Abhiyan’‐

• Significant impetus to self‐reliance
and local production

• Positive Indigenisation list

Source: MoD;    #Stockholm International Peace Research Institute (Sipri);  Media Reports

Sector wise operations

Indian Defence Services as Main Customer

HAL is poised to gain under the ‘Atmanirbhar Bharat Abhiyan’ 

25
countries

Exports 
Presence

Domestic 
Defence 
Sector

Indian 
Coast 
Guard

Indian 
Army

Indian 
Navy

Indian
Air Force

70% 100% 100%62%

Fleet Support
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Leadership position in Indian aerospace industry & strong GoI support3

Defence Sector to boost operations

‘Make in India’ &
‘Atmanirbhar Bharat Abhiyan’

60%
of defence

requirement 
from import

2nd largest
military in the 

world

3rd largest
spender in Defence

Reduce imports,
Increase HAL revenue

Largest 
Supplier

Revamping 
fleets in 10‐20 

Years

Anticipated 
Procurement of 
more than 1000 
helicopters

Increase HAL revenue
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Strong Design and Development capabilities4

3‐D Modeling

Major Airframe stress TestWind tunnel (Low speed)

R&D Capabilities

• Light Helicopters
• Combat Helicopters
• 10‐12 ton Helicopters

Rotary Wing 
(Helicopter)

• Fighters
• Trainers 

Fixed Wing Aircraft

 Aircraft Upgrades
 Helicopter Upgrades
 Engines
 Accessories /Avionics / Systems /

Technology/ Infrastructure

 Ground Test Facilities
 Low Speed Wind Tunnel 
 Environmental Test Facilities
 Flight Test facilities
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Strong Design and Development capabilities4

Design and Development

Strong investments into R&D

CSIR approved R & D centers

10% of previous year’s operating profit  
after tax is earmarked for R&D efforts.

Collaborations with IITs and IISc for
talent acquisition and aerospace
research

Cumulative R&D Expenses of Rs. 7279 
Crores during last 5 years

R&D expenses (Rs in Crs )

Strong R&D in support of ‘Make In India’

Collaboration with ADA for AMCA and TEDBF

Focus on AI enabled products

1284

1612
1464

1232

1687

0

200

400

600

800

1000

1200

1400

1600

1800

16‐17 17‐18 18‐19 19‐20 20‐21

R&D Expenditure
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Strong Design and Development capabilities2

Light Combat Aircraft (LCA)
‐ IAF Version: LCA‐MK 1A Under 
development
‐Navy Version: Ship Landing and 
Take‐off Capability Proved 

Light Combat Helicopter (LCH)
‐ 5.5 Ton Attack Helicopter 
‐ IOC received in Aug 2017
‐ Limited series production launched & 

3 Produced

Light Utility Helicopter (LUH)
‐ 3 Ton Utility Helicopter  
‐ IOC received 2020 (IAF) and 2021 (Army)

IMRH (Indian –Multi Role Helicopter) 
‐ 10‐12 Ton class helicopter
‐ Preliminary Project Report 

completed.

Basic Trainer Aircraft (HTT‐40)  
‐ Advanced stages of certification

Mirage 2000 Upgrade  
Operational Clearance obtained
‐ Series upgrade Progressing

Jaguar Darin III Upgrade
‐ Operational Clearance obtained
‐ Series upgrade Progressing

Development of Engines 
HTFE‐25kN / HTSE ‐1200 Kw

Major Development Programs
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4

Mid‐Life Upgrade

JAGUAR DARIN III

Mirage

Hawk i

Su‐30 MKI

• Upgrades taken to:
⁻ Enhance operational capabilities
⁻ Address the obsolescence issues
⁻ To reduce the pilot load

Strong Design and Development capabilities
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 Light Combat Aircraft MkII

 AMCA‐Advance Multirole
Combat Aircraft

 TEDBF – Twin Engine Deck
Based Fighter

Future Products4

 IMRH – Indian Multi Role
Helicopter

 Light Combat Aircraft Mk 1A

 CATS – Combat Air Teaming
System
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Company Experienced Workforce Structure4

Design and design  
liaison 1593

HAL Has a strong and dedicated workforce of 26,049 employees as on June  30, 2021

Marketing, Customer 
Support & allied services

Finance, HR and  
commercial

Manufacturing and 
RoH 18509

2884

3063
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Key Business Strategies5

1
• Expansion of operations through partnerships or collaborations

2
• Diversification through expansion into new growth areas including Export

3
• Civil aircraft segment penetration for both manufacturing and servicing 
opportunities

4
• Development of in house capabilities to design and develop specialized 
products including  aero engines

5
• Enhancing customer satisfaction and optimizing operations

6
• Evolve into a lead integrator of aircraft platforms
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Source:: Investor Presentations

(INR Cr)

Financial Growth5

 Steady growth in Revenues with CAGR of 6.31%
 ROH Revenue growth at CAGR of 17.00%

0

5000

10000

15000

20000

25000

16‐17 17‐18 18‐19 19‐20 20‐21

9346 9264 8427 8469 8564

7144 7386 9761
11682 12460

995 1555
1415

1082
1492

465 314
405

212

240

Manufacturing ROH & Spares Development
&  Others

Exports

18519 20008
21446

22755

17950
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Profit Before Tax (PBT)

Profit After Tax (PAT) Growing at a CAGR of 10.10%

(INR Cr) (INR Cr)

(INR Cr)

Financial Growth5

Improving EBITDA margins

Earnings Per Share

•PAT Margin = PAT/ Revenue from Operations
• FY‐20 includes compensation from BMRCL of Rs. 119 Crores.

EBITDA including other income and share of profit/loss of JV ; EBIDTA Margin = EBIDTA / Total Revenue

4273 4215
4936 5284 5708

23.81%

22.76%

24.67% 24.64% 25.08%

21.50%

22.00%

22.50%

23.00%

23.50%

24.00%

24.50%

25.00%

25.50%

0

1000

2000

3000

4000

5000

6000

16‐17 17‐18 18‐19 19‐20 20‐21

EBITDA EBITDA Margin

3583 3240
3742 3938 4271

0

500

1000

1500

2000

2500

3000

3500

4000

4500

16‐17 17‐18 18‐19 19‐20 20‐21

2616
1987

2346
2842

3233

14.57%

10.73%
11.73%

13.25%
14.21%

0.00%
2.00%
4.00%
6.00%
8.00%
10.00%
12.00%
14.00%
16.00%

0

500

1000

1500

2000

2500

3000

3500

16‐17 17‐18 18‐19 19‐20 20‐21

Profit After Tax  (PAT) PAT Margin (%)

72.35
56.15

70.16
84.99

96.68

0.00
10.00
20.00
30.00
40.00
50.00
60.00
70.00
80.00
90.00
100.00

16‐17 17‐18 18‐19 19‐20 20‐21
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CAPEX

Trade Receivable and Receivable Days

Source:: Company Financials & Investor Presentations

(INR Cr) (INR Cr)

(INR Cr)

Financial Growth5

Strong and Diversified Order Book

Inventory and Inventory Days

55,547  52,620  45,297  38,049 

65,871 

7,509  6,824 
12,088 

13,583 

13,313 
1,054  1,321  1,020 

1,115 

1,352 502 
359  183 

219 

104 

 ‐
 10,000
 20,000
 30,000
 40,000
 50,000
 60,000
 70,000
 80,000
 90,000

2017 2018 2019 2020 2021

Manufacturing ROH & Spares Development Exports

1514 1452 1510 1509
1344

0

200

400

600

800

1000

1200

1400

1600

16‐17 17‐18 18‐19 19‐20 20‐21

4220
6751

12459 11235

5639

86

133

227

191

90

0
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0
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12000

14000

16‐17 17‐18 18‐19 19‐20 20‐21

Trade Receivables Turnover Ratio (Days)

21340 19375 19685 19454
16560

442
387

362
335

270
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25000

16‐17 17‐18 18‐19 19‐20 20‐21

Inventory Inventory Turnover ratio (Days)
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1295

798

1341
1003

42.21%

65.17%

34.02%

47.19%

31.02%

0%

10%

20%

30%

40%

50%

60%

70%

0

200

400

600

800

1000

1200

1400

1600

16‐17 17‐18 18‐19 19‐20 20‐21

Dividend including Tax Dividend Pay Out Ratio (%)
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% of ROE

History of Dividend payment
(INR Cr)

Dividend Payout Ratio = Total Dividends Paid (including taxes)/ PAT

Financial Growth5

RoE: PAT/ Avg. Net Worth

22%

18%

22% 22% 23%

0%

5%

10%

15%

20%

25%

16‐17 17‐18 18‐19 19‐20 20‐21
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 Awards & Recognitions



Key Awards & Recognitions

28

Year Key Award/ Recognition

2017‐18
 Honored with ‘SCOPE Meritorious Award 2014‐15’ for Corporate Governance
 ‘Raksha Mantri’s Awards for Excellence’ for the year 2015‐16

2018‐19

 Golden Peacock Innovative Product / Service Award for the year 2018 for the project “Repair of
Non ToT Test Equipment ARM‐RLSU (SNK‐30 MK) used for checking of Radar Complex of Su‐
30MKI Aircraft

 “Governance Now” 6th PSU Award for Technology Adaption under Navratna Category

2019‐20
 Governance Now 7th PSU award for ‘Research and Innovation’
 SCOPE Corporate Communication Excellence Award

2020‐21

 “Aerospace and Defense Awards – 2021” instituted by “SAP Media Worldwide Ltd” under two
Categories namely “Outstanding contribution in Defence Industry” and “Excellence in
Innovation, Design, Technology or R&D”.

 “PSU Award of the year 2019” by the Dalal Street Investment Journal.
 COVID Care Center (CCC) established by HAL conferred with Skoch Award 2020
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Thank You



Link Slides

30



Bangalore Complex

31

Platforms ‐Manufacturing Repair andOverhaul Products & Services

Light Combat Aircraft (LCA)
at LCA Division, Bangalore

Hawk Mk132 at Aircraft  
Division, Bangalore

Adour, Artouste, Garrett,
Shakti, Dart, Orpheus,  

Gnome

Products Divisions

Engine Division
Structures for PSLV, GSLV,  

INSAT, IRS, CRYO

Aerospace Division

Castings, forgings, shape  
memory alloy components  

and rubber items

Foundry & Forge Division

LM 2500, Allison, Avon

Industrial & MarineGas  
Turbine

Airport Services

Airport Services Center
Medical & Health Care

Services

Jaguar

Mirage 2000

Hawk Mk132

Aircraft Division

Overhaul Division

LCA Tejas Division



Helicopter Complex

32

Advanced Light Helicopter (ALH)
at Helicopter Division, B’lore

Cheetal at Helicopter Division

Products

Composite Structures for  
Advance Light  
Helicopter (ALH)  
Light Combat  
Helicopter (LCH)
Light Utility  
Helicopter (LUH)

Divisions

Helicopter Division

Bangalore

Platforms ‐Manufacturing Repair andOverhaul Products & Services

Cheetah

Chetak

Lancer

Cheetal
Barrackpore Division

ALH
Helicopter Maintenance Repair  
and Overhaul (MRO) Division

Helicopter MRO Div.

Bangalore

Aerospace Composite Div.

Bangalore

Barrackpore Division

Barrackpore



MiG Complex
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Platforms ‐Manufacturing Repair andOverhaul Products & Services

Su‐30 MKI

Products Divisions

Aircraft 
Manufacturing 
Division , Nashik

Su‐30 MkI (awaiting order)

AircraftManufacturing  
Division (AMD), Nasik

Su‐30 MkI

MiG 21 BIS

Aircraft Overhaul  
Division (AOD), Nasik

Aircraft Overhaul Division, 
Nashik

AL‐ 31FP, ROH ‐ RD‐33,
R25, R‐29B

Sukhoi Engine Division,
Koraput

Engine Division,
Koraput
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Platforms ‐Manufacturing Repair andOverhaul Products & Services

Transport Aircraft Division
(TAD), Kanpur

Mechanical andHydraulic  
Accessories

Products Divisions

Transport Aircft 
Division, Kanpur

Avionics – Communication  
Equipment and Radio  
Navigation

Avionics Division,  
Hyderabad

Transport Aircraft Division  
(TAD), Kanpur

Avionics – Navigation
Systems Avionics Division, Korwa

AVRO

Do‐228

AN‐32

Accessories Division,  
Lucknow



Design Complex
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Fixed wing Rotary Wing Accessories & Engines

Mechanical andHydraulic  
Accessories

DIVISIONS
Aircraft R & D Centre

Avionics – Communication  
Equipment and Radio  
Navigation

Avionics – Navigation
Systems

LCH

LUH

IMRH

LCA MK 1A

HTT‐40

LCA MK II

1200 KW and 25 KN 
engines

Mission Computers

Rotary Wing R & D 
centre

Aero Engine R & D 
Centre
Mission and Combat 
system  R & D Centre

Aircraft Upgrade  R& D  
Centre

Aircraft Upgrade  R& D 
centre

Strategic Electronics  
R & D Centre

Transport aircraft R & 
D Centre

Aerospace systems  and 
equipment R & D 
Centre 

Display Systems
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