


Corporate Presentation 
March 2018 

Kansai Nerolac Paints Limited 

March 2018 



CORPORATE OVERVIEW 

March 2018 



Kansai Nerolac Paints Ltd. 

Parameter 

Ownership Subsidiary of Kansai Paints, Japan 

Founded  1920 

Market Position One of India’s largest Paint company 

Leader in Industrial Paints 

Turnover (FY17 - standalone) Rs. 49360 Mn. 

PBT (FY17 - standalone) Rs. 7590 Mn. 

Market Cap (31st March 2017) Rs. 203680 Mn. 

2017 Plimsoll Analysis* Ranked Globally 49th by sales revenue 

Ranked Globally 19th  most profitable 

* - world's 1129 largest Paint & Coating Manufacturing Companies  
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Company Vision 

   To leverage global technology, for serving our 
customers with superior coating systems built on 
innovative and superior products and world class 
solutions, to strengthen our leadership in 
Industrial coatings and propel for leadership in 
Architectural coatings, all to the delight of our 
stakeholders. 
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Company Core Values 

• Committed to provide the best services to customer driven by quick 
turnaround time, attitude and high customer orientation Response 

• Constant Endeavor to drive innovative approach through out the 
organization Innovation 

• Open and lateral channels of communication within teams and 
between cross-functional teams to encourage ideas and information 

Team 
Orientation 

• Drives the originality of thinking, practicality of execution and the 
responsibility to see your idea through Entrepreneurial 

• Focus on Response in hours and with a concrete deadline. 
Combination of speed, flexibility, dynamism in a stable frame to 
provide agility to the organization 

Speed 
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Strong Legacy 
97 Years History 

Year Key Milestone 

1920 Started as Gahagan Paints and Varnish Co. Ltd 

1957 Changed name to Goodlass Nerolac Paints Ltd. 

1976 Became Part of TATA group 

1986 Acquisition of stake by Kansai Paints, Japan 

2000 Became subsidiary of Kansai Paints, Japan 

2006 Change of name to Kansai Nerolac Paints Ltd. 

2012 Acquisition in Nepal 

2017 Commencement of operations in Sri Lanka 
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Kansai Paints, Japan 

• Japan’s largest paint company 

• 9th largest Paint company globally 

• Among top 5 global automotive paint companies 

• Presence in 80 countries via 152 companies 

• Gross sales over 3B USD 
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Shareholding Pattern (31st Dec, 17) 

74.99% 

15.58% 

9.43% 

KPJ Institutional Non Institutional 
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INDUSTRY OVERVIEW 
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Indian Economy 

Political Stability 
Fiscal Prudence 

Series of reforms 
Pro- Industry environment 

Strong Governance 

Increasing GDP 
Increasing Per Capita Income 

*Source: World bank (in USD) 

Ease of Doing Business Ranking 
2015 2016 2017 2018 
142 130 130 100 

*Source: World bank 
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Indian Paint Industry Facts 

Parameter Facts 

Size Rs. 430000 Million (approx) 

Growth Rates Double digit since 1991 

Organized : Un-organized Market 78:22 

Per Capita consumption 4 kg  

Future Growth Drivers 

Favorable demographics 
Rapid urbanization 

Make in India 
Affordable Housing 
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Government Programs –  
Impact on Coatings & Chemical Industry 

GDP Growth  

>7% 

Tax 

Reforms 

Infrastructure 

Urban 

Development 

Manufacturing 

Food Inflation 

E – governance 
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Implementation of GST, Labour 
Reforms, REITs and InvITs 

Low Cost Airports, Diamond 
Quadrilateral, Sagar Mala Project 

100 Smart Cities, Upgraded 
Infrastructure, Metro Projects 

100% FDI in Defense, Freight 
and Industrial Corridor 

Improve Supply, Incentivize 
food processing Industries, 
100% FDI in Food Retail 

Single window Clearances, 
Digitization of Records, Wi-Fi 
Zones 

Water Conservation, Irrigation 
Projects, Rain Water Harvesting 

Augmented Capacity, Develop 
Solar & Nuclear Projects 
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KANSAI NEROLAC PAINTS LTD 
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Business 
Markets 

 

Automotive Coatings 

General Industrial 
Coatings 

Powder Coatings 
High performance 

Coatings 

Decorative Coatings 

Auto Refinish (ARF) 
Coatings 

Emerging Segment 
(Cons. Chemicals / 

Floor Coating) 
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Decorative Coatings 

Economy Popular Premium Super Premium 

Economy Popular Premium 

Decorative Range: Enamels, Distemper, Emulsions, Primers, Putty, Wood finishes 

Ex
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Automotive : Leadership with Full system  (Primer+ Top Coat + Clear Coat, including 
plastic paints) 

Automotive Coatings 
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 Drums & Barrel Gas Cylinder 

Electrical Equipments 

Helmet Coating 

Agricultural Equipment 

Sewing Machine  

Generator Sets 

Security Equipment 

ZIp Pre Engineering Building 

General Industrial Coatings 

General Industrial : Market leader  with wide range to  cater to a variety of Industries 
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High Performance Coatings 

Petroleum / Petrochemical Metal Industries 

Railways 

Fertilizer Industries 

Cement Industry Infra 

High Protective Coatings: Wide range to tackle  corrosion protection  
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Powder Coatings 

Electrical Equipments Light Fixtures Fans 

Air Conditioner Washing Machine Microwaves Refigerators 

Auto Ancillary 

Powder Coatings: Leadership through a variety of products 
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Selective List of Customers 

And many more... 

Automotive  Coatings 
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Selective List of Customers 

And many more... 

General Industrial Coating 

High Performance Coating 

Powder Coating 
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International 

• Operations Started in 2012 

• Fastest growing company 

• 3rd biggest player in Nepal  

Nepal 

• Operations Started in 2017 

• Tie-up with one of the largest conglomerates in Lanka 

Sri Lanka 

Amt  Rs NPR Mn On Acquisition March 2017 

Turnover 250.0 921.0 

PBT (10.0) 112.0 
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Known for Innovation - Branding 

Products 

Celebrity Endorsement 

Use of Sports for  Endorsement 

Pioneering concepts (Lead free, Low VOC, Healthy Home Paints) 

Modern Retail 

Use of Social, Digital & Mobile 
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Known for Innovation - Technology 

Collaborations R&D Prowess 

Technology Innovations Technology Innovations 
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Known for Innovation - IT 

ERP 
Supply 
Chain 

CRM 

Analytics Engine 

Ariba 
Vendor 
Portal 

EHS 

Completely IT Enabled Business running on SAP HANA 
           (Early Adopters of New Technology) 

Dealer 
Portal 

HR 
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Manufacturing Facilities 
Manufacturing Facilities 

Japanese Technology 

British Safety Award 

OHSAS 18001 
ISO 14001 

ZERO liquid Discharge 
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Capacity 

Year Addition Planned in KL/MT Annual Capacity in KL/MT 

Existing 2016-17 3,64,000 

Planned Addition 2017-18 67,000 431,000 

2018-19 53,000 484,000 

2019-20   484,000 

2020-21 60,000 544,000 
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Distribution reach 

March 2018 

 
109 

BRANCHES PAN INDIA 

 

 

 

 

20000+ 
DEALER NETWORK 

 



Environmental Initiatives 

Publishing Report since 2005. 
Sustainability report as per GRI 

guidelines since 2012  
Implemented SAP EHS in 2011 

Water and Carbon Foot print 
tracking 

Zero Liquid discharge at all 
manufacturing facilities 

Products meeting VOC regulation 
Reduction in Co2 emissions 

Green Program with vendors 
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People Initiatives 

Young Vibrant organization with 
average age of organization 35  

Professionally run & managed 

Core Values & Competency 
Framework defined 

Transparent Performance 
Management System 
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Our CSR Activities 
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One of India’s most trusted Brand 

 

Strength of the Nerolac brand 
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Few Important Awards 

Corporate Customer 

Brand  Marketing 

- 2005 

- 2006 

-2008 

- 2017 

- 2016 

- 2017 

- 2015 

- 2016 

-2008 

- 2006 

- 2015 
-   (2008  -  2012) 
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Few Important Awards 

Manufacturing  Environment  

Product 

- 2012, 2014, 2017 

- 2010 - 2006 

- 2009 

- 2010 

- 2010, 2011 

- 2010 

- 2016 
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Few Important Awards 

Information technology  Leadership  

Reports 

- 2012, 2014, 2016 

- 2014 

- 2008 

- 2008 

- 2005 

- 2005 

- 2014 

- 2017 

- 2007 

- 2009 
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FINANCIALS 
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Financial Ratios 
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Financial Ratios 

3361 
3621 

4448 

5800 

7300 

0 

1000 

2000 

3000 

4000 

5000 

6000 

7000 

8000 

13 14 15 16 17 

PBDIT (in Rs Mn) 

11.8 11.4 
12.5 

13.7 

16.1 

0.0 

5.0 

10.0 

15.0 

20.0 

13 14 15 16 17 

PBDIT (%) 

March 2018 



Financial Ratios 
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Financial Ratios 
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Snap Shot 

Year 2001 Year 2017 CAGR 

Sales Rs. mn. 6830 49360 13.2 

PBDIT Rs. mn. 480 7310 18.5 

PBT  Rs. mn. 330 7590 21.6 

EPS Rs 0.44 9.39 21 times 

Market Capitalization 
Rs Mn 

1380 203680 147 times 

Dealers Nos. 8000 18300 

CCD Penetration Nos. 1200 14000 

No. of Distribution 
Centers Nos. 

60 102 
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Thank You 
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Investor Presentation 
Q3 2017-18 
March 2018 
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Disclaimer 
This presentation may contain statements which reflect 
management’s current views and estimates and could be 
construed as forward making statements. The future involves 
certain risks and uncertainties that could cause actual results 
to differ materially from the current views being expressed. 
Potential risks and uncertainties include such factors as 
general economic conditions, foreign exchange fluctuations, 
competitive product and pricing pressures and regulatory 
developments. 
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Agenda 

Business Environment FY 17-18* 

Financial Performance FY 17-18* 

Business Review FY 17-18* 

Risks and future outlook 
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Business Environment 17-18 

 Recovery in business environment which was impacted due to 
demonetization and implementation of GST 

 GDP growth on an upward trend in Q3 

 Decorative demand picked up in past 2 quarters after a largely good 
monsoon across different regions 

 Industrial production has also picked pace 

 High inflationary trend for the last 3 quarters 

 On Global Front 

 Growth across nations 

 Firming of commodity prices 
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Agenda 

Business Environment FY 17-18* 

Financial Performance FY 17-18* 

Business Review FY 17-18* 

Risks and future outlook 
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Financials 
Q3 and YTD 

Rs. Million 

Standalone 
Q3 

2017 
Q3 

2016 
% Gr  

YTD 
2017 

YTD 
2016 

% Gr  

Gross Sales  12629 11105 13.7 38431 33691 14.1 

Net Sales  11450 10085 13.5 34830 30576 13.9 

PBDIT  1923 1815 6.0 6209 5666 9.6 

PBDIT % of Net Sales   16.8 18.0   17.8 18.5   

PAT   1252 1240 1.0 4106 3898 5.3 

PAT % of Net Sales  10.9 12.3 11.8 12.7   
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Growth Trend – Net Sales 
(over LY same period) 
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Agenda 

Business Environment FY 17-18* 

Financial Performance FY 17-18* 

Business Review FY 17-18* 

Risks and future outlook 
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Decorative 1718 
 Decorative Paints business registered double digit volume and 

higher than market value growth   
 

 No Price increase in Q3 
 Cumulative price increase around 2.7%  

 
 Continued increase in Dealer Network 

 

 Launch of Nerolac Colour guide 
 

 Increased visibility of the Brand 
 Sponsoring of pre and post cricket match shows (Nerolac Cricket Live) 
 New TVC for Economy Range of Paints 
 Successful Marketing Campaigns with 2 IPL teams  

March 2018 



Decorative 1718 

Nerolac Cricket Live Aggressive Campaign for Economy Range 

IPL Marketing Campaigns Nerolac Colour Guide 
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Industrial 1718 

 Double digit and higher than market volume growth in 
automotive coatings 

 

 Capture of New Business and New CED lines led to further 
increase in Market Share 

 

 Auto- refinish continues to grow at accelerated pace and 
better than the market 

 

 Revival in Industrial Liquid and Powder segments with double 
digit growth 
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International Operations 1718 

Nepal 

Higher than Market Growth in Nepal leading to continued 
increase in Market Share 

 

Lanka 

Entire range introduced 

More than 1000 Dealers registered and billed 
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Other Areas 1718 

 Received overall excellence award from Maruti  
 

 Received best vendor award from SML Isuzu in new product development 
 

 Successful transition to GST 
 

 Trial batches started at new plant, Saykha 
 

 Rise in crude oil accelerated the cost of raw materials leading to 
Inflationary pressures 
 

 Tight availability of key raw materials continued 
 

 Purchase of SAP cloud platform license 
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Agenda 

Business Environment FY 17-18* 

Financial Performance FY 17-18* 

Business Review FY 17-18* 

Risks and future outlook 
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Risk and Outlook 

 Raw material prices continue have an upward trend and 
appropriate price revision expected 

 

 Short Term 
 Signs of improvement and double digit growth is expected 

 

 Long Term 
 Further improvement expected in conditions going forward 

 Good growth in the agriculture sector coupled with reduced interest 
rates in the economy should provide necessary impetus for growth 
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Thank You 
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