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Deepak Fertilisers & Petrochemicals: Overview 

Diversified 

Business 

Strong knowledge base and experience in 
crop nutrition business and industrial 
chemicals 

........................... ..................... Diversified .a.mmonia. downstream .Player.

Strategic plant 

locations 

Plants in Western {Maharashtra, Gujarat1), 
Northern {Haryana) and Eastern India 
{Andhra Pradesh), world class technofogy 
Well-established sourcing channels; port and 
gas pipeline infrastructure for import of raw 

.................................... . . . ...... mate.ri?..1.5. .................. . .. 

Capacity Expansion 
In products of existing business with strong 
market 

..................................... 

Value Added Real 

Estate 

"Creaticity" Mall - India's first true Lifestyle 
Centre 
Located in Pune, Maharashtra 

_____ ...... Land. size .. is.2.06__1akh .. Sq.ft ....... ___ _ 

Listed on NSE and BSE 
Market cap of $360 mn with 49% free float Exchange listing 

Note: 

l Dahej NA plant based out of Gujarat and will be operational by Q4 FY2019 
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Ql FY2019 Highlights 

Sales up 74% YoY due to higher manufactured and 

traded volumes, and higher prices of Fertilisers 
• Better capacity utilisation of Fertilisers & TAN
• Lower IPA capacity utilization due to raw water

availability
• In acids, DNA allocated to value added downstream

products
• Fertilisers segment margins affected by high phos. acid

prices. The increase is being passed on gradually 
• EBITDA and PAT higher, driven by Chemicals segment;

Fertilisers profitability lower impacted by higher raw

material cost
• Higher interest cost due to increase in WC

requirements, in line with higher revenues. Benchmark

interest rates also higher YoY
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Management Commentary 

Commenting on the strategic expansion plan, Mr. Sailesh Mehta, CMD of DFPCL said: 

"It gives me pleasure ta share that, a journey ta redefine our business strategy of shifting focus from customers to consumers with 

an objective of offering differentiated products and solutions and strengthening the core has begun in the right earnest. To help 

this endeavor, the Company is also investing in onboarding new talent to support the ramp-up. There has been a rise in 

manpower cost and other costs related to performance improvement initiatives, but this is an investment we are making in 

building a sustained high performing operation. 

Based on its four decades of proven experience and the growing product demand, the Board has approved capacity expansions of 

IPA and TAN with a copex outlay of about Rs.2,350 crores. Additionally, to strategically support the total downstream sectors 

already in operations, the Board also approved a world scale ammonia facility capex as a backward integration at the cost of 

approximately Rs. 2,950 crores. All the projects on a standalone basis exceeded the company's investment viability parameters. 

The company is at a high-level positive traction with banks and financial Institutions for tie-ups on the debt funding. In addition to 

the inflows from internal generation, the Boord has also approved raising of Equity up to Rs. 800 crores in the Company through 

various options of securities towards part funding the capex plan, to ensure prudential leverage norms." 
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Capacity Expansion to maintain Market Position 

• Decades of experience in Industrial Chemicals and Fertilisers, and

strong market position in India

Strong track record of successfully executing expansions at low capex

• All three downstream businesses (Industrial Chemicals, Crop

Nutrition Business and TAN) require ammonia, a common feedstock

• Witnessing strong growth in existing business segments; demand for

our products is linked to India's GDP growth

• We are expanding capacities to serve the growing demand, and

maintain our strong market position across products

• Low-risk growth in existing products
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TAN and IPA 

Ammonia 

2,350 

2,950 

TAN: Robust growth in Mining & Infrastructure 

segment 

Ammonia: Key raw material required for Chemicals 

and Fertilisers segments 
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Funding Plan for Augmenting Company's Growth Objective 

• The company is at a high-level positive traction with banks and financial Institutions for tie-ups on the debt

funding

• In addition to the inflows from internal generation, the Board has also approved raising of Equity up to Rs. 800

crores in the Company through various options of securities towards part funding the capex plan, to ensure

prudential leverage norms
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Industrial Chemicals Manufactured 

� 
120 

295 

90 221 

Q1 FY18 Ql FY19 Ql FY18 Q1 FY19 

• Better capacity utilizations

• Strong market demand

. 
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17 

12 
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89 

Ql FY18 Q1 FY19 

• Lower capacity utilization due

to raw water availability issues

• However, contribution margins

were higher

69 

46 

Q1 FY18 Ql FY19 

102 99 

Ql FY18 Ql FY19 

• Nitric acid volumes allocated to

value added down stream

products

• NSP's were higher
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Fertilisers Manufactured 

� 
142 

126 

340 

410 

Ql FY18 Q1 FY19 Ql FY18 Ql FY19 

• Higher capacity utilizations

9 

5 

Ql FY18 Ql FY19 

19 

14 

Ql FY18 Ql FY19 

• NSP's were higher, raw material price increases have been passed on partially
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Key Raw Material Movement 

49,520 
45,356 22 

49,597 

39,144 

Ql FY18 Ql FY19 Ql FY18 Ql FY19 Ql FY18 Ql FY19 

• Natural gas prices increased due to increase in Crude Prices

• Phos. Acid prices increased due to global supply constraints

Note: RGP: Refined grade propylene 
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Sales Volume 

Nitric Acid 
IPA 
TAN Solid 
LOAN 
HDAN 

.... ... !····· ....... ��'.-�.?.2 .. 
11,682········ ·······•··•············--r---

·····. ················ ·.l 107,483 

........ ) 

TAN Solutions 12,814 

NP 
NPK 
WSF 

.............. ,. .. , ... , ... ,. 
............ __. ................ ,. ......... : ... 

� 6 OEEPAK FERTILISERS 

ANO PETROCHEMl<:ALS 

CORPORATION llMITEl) 

52,454 

65 
8,748 

68,750 
17,469 
87,376 

... ., .. ., ... ............ . 
25,806 
61,571 
2,741 ...... .................... �. 

39,567 . .......... ,.,;.,, ..................... "''""'.,,. 

86,705 
117 

5,172 

517.7% 

{32.8}%.. ,.. . ...... ... _ ,  __ . 
{33.1}% 

23.0% 

34.7% 

18.1% 

1.9% 

.. ;-•·· ... (��-.4)%_ . 
17,194 (32.1)% 

117,077 (8.2}% 
.. •·· ... ... ... ... ... ... ........ .. . .. ... -� �· ............. . 

·+ .. . -�_,
93

�- .. ..... . ,. (3.2}% 

{10.4)% 

367.5% 12,006 6.7% 

5.4% 

(6.1}% 

• •· •  .. , ,m,,, ,. .......... , .•.•••. ,.,r_., ...... .

32.6% ; 49,770 
2.8% 94,910 

{44.4}% 

69.1% 

; 

3,395 
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. ........ ... ................. . 
{48.4)% 

157.7% 



Geographic Footprint 

• DNA :149 
• CNA: 92 

• TAN: 444 
• DNA: 703 

CNA: 139 
IPA: 70 

• Liquid CO
2
: 66 

• Methanol: 100 
• NP: 300 

• Major customers of 
nitroaromatics and 
nitrocellulose are located in 
Gujarat 

---------'-===7'� 
• Located in Maharashtra, \

[ 
1 I 

horticulture capital of India � 
with highest consumption of 
NPKs and specialities 

• Cater to IPA demand of

• Bensulf: 35

-�------�
., 

·•

i... "1' 

1
" 

-...,...._, 

� ' 

• NPK: 600 
North as well as South India 

• Proximate to NA consuming 
belt of Gujarat-Maharashtra 

\ �-----� 
�-----•11 

• Strategically located near 
explosives manufacturers in 
Central India 

l. Gujara� pl�nt will bt c;i�ratiom,i by Q.; FY2019 
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Industrial Chemicals � Fertilisers m Capacity Expansion 

• TAN:40 
• WNA: 56 
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• Oil-seed growing belh of 
North and Central India 

• Significant geographic 
advantage over imported 
Bentonite Sulphur 

• Closer to customer base 

• Satellite unit catering to 
regional explosives 
manufacturers 



Financial Results - Profit & Loss (Consolidated) 
\ 

STATEMENT OF UNAUDITED FINANCIAL RESULTS FOR THE QUARTER ENDED JUNE 30 2018 
Con.,olidMfl<f 

SL P�ic:iulan. Qu;;iirtpr Ended Y•ar Ended 
No. 30 Jun"' 2018 31 Marc:1h 2018 30June 2017 31 March 2018 

(R•f•r note 5J R•.,.tat•d 
(Rt>fer note 6 & 7) 

R•f•r Not•" B•lo....l UniluditPd Audited lUn.audit•d Audit•d 
1 lneorne 

{a) Rev•nuc from op•,aticns 2.22,619 1.90.500 1.28.030 8.06,15◄ 
,,., •r in--n,- 7'9 )03 -,· '4"" 
tTotol int:ome 2.23.378 1 -91,033 12S.3SO tl,OS.503 

2 Ext,en5tS 

(a) Cost ofmste,tals consumed 72.318 83.820 4� ,'710 2.37.317 
(b) P>Jreha:,e:, of sto-ck-1n-trsde 1,,32.992 80.294 50.774 2,27.71& 
(c) Changes h inventories- offinishlKf goods and stock,ln-triu:I• (24.321) 9.932 (8,895) (9.539) 
(d) Excis;e duly e.cca 6.888 
(e) EmploYII'• benefits e,q:19n1,a 7.259 6.829 5.378 24,580 
(f} Finance c:oJil5 !1.731 a.7e3 3,732 17.31& 

{g} Oepreeietion end amorUsaticn expense 4,190 4.008 4.077 115.323 
h ntt,er•··--nses , .. •01 10 649 1S 82& - •-4 
ct.I •�•nlli•* � 17 J'-..;1 '97 1 2- 478 "'86 276 

3 P,�ri -1-r- •-- '·" .. ., 4 • on4 ?O 

4 li11l ,.. rren;-:::-x ,,., .. -;. 0 - • 

, "•x . --. ,, ••7 4 
ctal tax n,. 1 92� 440 , ... 

A NelPrs fitef"er ex 3-4 '77' 3 8Q8 3 .;76 115e49 
c' • Shar• of li:,i15 of essoci•tes 2 ,.. 30 239 

7 Net profit an•r tax. non eontror.ng interest •nd share In {l0s.1-) of 3,723 3,8M 3.348 10.410 
•1-sociates. 

• Other com"reh11msive income CCI 
1temt;i that wil not be reclass#/fd 11:t nrofit or /os:: 
Rl!ml!Asurernerrt of defined emn10..,..e benefit "'ans 139 139 
In come ta.x 1elatinn to this ttem 48 48 
ltem.tJ that wll � ,ecta::.eff:ed to ruolit ar lo.=o 
Exchange differenee on transl et ion of finanei1111J stcrtem.ent.s ot the 35 
oreir:m operations 

103 {31) 

Changes in fer' value of investments othe, than equity shtnes 
ie'"' at fttlr value throunh or I# 

(89) {07) 118 {63) 

I ··- ·-·· ,--· � 0 4 00 

h-· n•t "ft•v ,., i" 
. T.�, h"n"'iY'"'. n+s • 1•• ,. 4"r ,. 

;:; 
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Segment Results (Consolidated) I 

\ 
SEGMENT-vvtSE REVENUE. RE SUL TS ASSETS AND LIABILITIES Amount• rn Ra Lakhe un1-otnerw1- ■tat.cs 

s,_ Particular-. 
Con,-olid.lted 

Q.uartll".r End.-d Year Ended 
30 June- 2018 31 March 2018 30Jurwr- 2017 31 March 2018 

(Refer note- 5) Re-.t..ated 

No_ 
(Re-te-r �ot• 6 & 

Unaudited IAudited' Unaudited Audited 
1 Segment revenue 

(a) Chemical& 
"'1anufactured 60,954 63 ,642 51.se, 2,20,638 
Traded 1.02.799 81,709 29,12 2 2.02.4·10 

Tot.JI 1.63.753 1.45..411 81,083 4,23.048 
(b) Fertilisers 

\ ""1il:nufaotured 42.84-9 39.458 36. 166 1,48.664 
Traded 15 --- 5 134 10 003 3? 04f'l 

ToUJI �B.014 44,�92 46.169 1.80.710 
(c) Reatty 485 451 417 1,685 
·--� Others -7 40 :,,,1 �,, 

Total inconM> from Ot:M>or.ation.� 2.22.G19 1.90.�00 1.28.030 6.06 154 
Sttgm�nt rasutts fprofrt I (loss) b@O<"e tiu:: 

2 and finance costs fron, Each weomentl 
(a) Chemical& 15. 129 , .... 02e 8.622 51.335 
(b) Fenilisers 1.70� ('1.826) 2.013 3.e74 
(c) Realty (383)

<�.g�� (445) (1.�) 
lid\ Others 204 268 323 
Total 16.715 1'1.737 '1"1.058 53,736 
Less: I) Finance costs 5,731 5.763 3,732 17.310 

ii) Other unallocable e:ic.penditure net 5,337 ·1 .635 2,422 13.132 
unallooabfe lncon'le 

Total profit b•for� tax 5.647 4.338 4.904 23.288 
3 Segment assets 

(a) Chemloa/s 3,94,347 3.17,714 2.77.823 3.17.714 
(b} Fertilisers 2 .49.452 '1 ,74.7 26 2,13."158 1,74,720 
(c) R-lty 22.047 2 3,568 24,007 23.�S 
(d) Othef'S 3,030 2,'726 

0��
4 2.720 "' ltoca.•--' 11-n �0-... 1.,, 1.8041? 

, ota a�-.. .. t, 7 79 942 6 99 14r: 5 99 393 6 99 146 
4 Segment liabilitios 

C•) Chemicals 1,81.912 1,55,159 1,23.264 1,55, 159 
h (b) Fertilisers 1, 68,620 1.30.459 1,37.73 3 1,36.469 

(c) R9arty 1.033 993 1.020 993 
(d) Oth&f"B 

-,-,c,-� 
4" 

-- -�� 46 
i- •-- rocat•d '1 o.7 o.._.,. 1 97 8A9 
Total Ii . itiP.� 5 90 279 .,t� 496 4 2"' 50-. 4 90 4�U� 

:; 

\
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Disclaimer: This presentation contains statements that contain "forward looking statements" including, but without limitation, statements relating to the 
implementation of strategic initiatives, and other statements relating Deepak Fertilisers and Petrochemicals Corporation limited's (DFPCL) future business 
developments and economic performance. While these forward looking statements indicate our assessment and future expectations concerning the 
development of our business, a number of risks, uncertainties and other unknown factors could cause actual developments and results to differ materially 
from our expectations. These factors include, but are not limited to, general market, macro-economic, governmental and regulatory trends, movements in 
currency exchange and interest rates, competitive pressures, technological developments, changes in the financial conditions of third parties dealing with us, 
legislative developments, and other key factors that could affect our business and financial performance. DFPCL undertakes no obligation to publicly revise 
any forward looking statements to reflect future/ likely events or circumstances. 

Amitabh Bhargava amitabh.bhargava@df12cl.com 

President and Chief Financial Officer +91 20 6645 8292 

Ashwin Bajaj/ Ajay Tambhale dee12akfertilisers@churchgate12artners.com 

Churchgate Partners +91 22 6169 5988 

Corp. Off: Opp. Golf Course, Shastri Nagar, Yerwada, Pune - 411006, Maharashtra, India 

www.dfocl.com 
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