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ASTEC
Date: 26 July, 2022
To, To,
BSE Limited National Stock Exchange of India Limited
P. J. Towers, Dalal Street, Fort, Exchange Plaza, Bandra Kurla Complex,
Mumbai — 400 001. Bandra (East), Mumbai — 400 051.
Ref.: BSE Scrip Code No. “533138” Ref.: “ASTEC”

Sub.: Outcome of the 28" (Twenty Eighth) Annual General Meeting

Dear Sir / Madam,

With reference to our letter dated 2" July, 2022 in respect of the Notice of the 28™ (Twenty
Eighth) Annual General Meeting (“AGM”) of Astec LifeSciences Limited (“the Company”)
scheduled on Monday, 25 July, 2022 at 4.00 p.m. (IST) through Video Conference (“vC”) /
Other Audio Visual Means (“OAVM”), we would like to inform that the AGM was duly held
and business was transacted thereat as per the Notice of the AGM dated 2" May, 2022 and
in terms of the various Circulars issued by the Ministry of Corporate Affairs (“MCA”),
including the latest General Circular No. 2/2022 dated 5" May, 2022 and in compliance with
the provisions of the Companies Act, 2013 (“the Act”) and the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI
Listing Regulations”).

In this connection, please find enclosed, the following disclosures pursuant to the SEBI
Listing Regulations and the Act:

1. Summary of proceedings of the AGM pursuant to Regulation 30 read with Part A of
Schedule Il of the SEBI Listing Regulations — Enclosed as Annexure 1;

2. Report of Scrutinizer dated 25 July, 2022 pursuant to Section 108 of the Act, read
with the Companies (Management and Administration) Rules, 2014 — Enclosed as
Annexure 2;

3. Annual Report for the Financial Year 2021-22 duly approved and adopted by the
Shareholders at the AGM, pursuant to Regulation 34 of the SEBI Listing Regulations—
Enclosed as Annexure 3.
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We request you to take the above on your records.

Thanking you,

Yours sincerely,

For Astec LifeSciences Limited
TEJASHREE e IO
ROHAN

PRADHAN

Tejashree Pradhan
Company Secretary & Compliance Officer
(FCS 7167)
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Encl.: As above
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Astec LifeSciences Ltd.

Regd. Office

“Godrej One”, 3" Floor,

Pirojshanagar, Eastern Express Highway,
Vikhraoli (East), Mumbai-400073,
Maharashtra, India

Telephone No.: 022- 25188010

Fax No.: 022-22618289

Email id: astecinfo@godrejastac.com
Website: www.astecls.com

CIN : L99999MH 1994PLCO76236
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Annexure 1
Summary of Proceedings of the
28 (Twenty Eighth) Annual General Meeting of Astec LifeSciences Limited

The 28t (Twenty Eighth) Annual General Meeting (“AGM” or “the Meeting”) of the
Shareholders of Astec LifeSciences Limited (“the Company”) was duly convened and held
on Monday, 25 July, 2022 at 4.00 p.m. (IST) through Video Conferencing (“VC”) / Other
Audio Visual Means (“OAVM”).

Mr. Nadir B. Godrej (Chairman) chaired the AGM.

Ms. Tejashree Pradhan, Company Secretary & Compliance Officer welcomed all the
Shareholders and briefed them about certain procedural and technical aspects of the AGM
with respect to joining the Meeting through Video Conferencing and the manner of asking
guestions by speaker Shareholders.

The Chairman welcomed all the Shareholders.

All the Directors of the Company (including Chairman of the Audit Committee, Chairman of
the Nomination and Remuneration Committee, Chairman of the Stakeholders’ Relationship
Committee, Chairman of the Risk Management Committee, Chairman of the Corporate
Social Responsibility Committee and Chairman of the Managing Committee), the Chief
Financial Officer and the representatives of M/s. B S R & Co. LLP, Chartered Accountants
(Statutory Auditors), M/s. BNP & Associates, Practicing Company Secretaries (Secretarial
Auditors) and Bigshare Services Private Limited (Registrar and Share Transfer Agents)
attended the AGM through Video Conference.

The requisite quorum being present, the Chairman called the Meeting to order.

With the consent of the Shareholders present, the Chairman took the Notice of the Meeting
and the Report of the Statutory Auditors on the Standalone and Consolidated Audited
Financial Statements for the Financial Year ended 31%t March, 2022 and the Secretarial Audit
Report for the Financial Year ended 31%t March, 2022 as read.

The Chairman then delivered his speech to the Shareholders.

The Chairman informed the Shareholders that the Company had provided to the
Shareholders, the facility to cast their vote electronically through remote e-voting facility
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provided by National Securities Depository Limited (“NSDL”) which had commenced on
Thursday, 215t July, 2022 at 9.00 a.m. (IST) upto Sunday, 24" July, 2022 till 5.00 p.m. (IST), on
all resolutions set forth in the Notice of the AGM. Shareholders who were present at the
AGM and had not cast their vote electronically were provided an opportunity to cast their
votes though e-voting during the Meeting.

The Shareholders were informed that the Board of Directors had appointed Mr. Vikas R.
Chomal, Practicing Company Secretary as the Scrutinizer to supervise the remote e-voting
and e-voting process during the AGM.

The Chairman also informed that the results of the voting shall be declared within 2 (two)
working days of conclusion of the AGM.

The following resolutions set out in the Notice convening the AGM were put to vote by
remote e-voting and remote e-voting during the Meeting:

1. Adoption of Financial Statements for the Financial Year ended 31t March, 2022.

2. Declaration of Final Dividend on Equity Shares for the Financial Year ended 31
March, 2022.

3. Re-appointment of Mr. Nadir B. Godre]j as a “Director”, liable to retire by rotation,
who has offered himself for re-appointment.

4. Re-appointment of B S R & Co. LLP, Chartered Accountants as the “Statutory
Auditors” of the Company for a second term of 5 (Five) years.

5. Ratification of Remuneration of M/s. NNT & Co., Cost Accountants, Mumbai as the
“Cost Auditors” of the Company for the Financial Year ending 31t March, 2023.

6. Approval for Increase in Remuneration of Mr. Anurag Roy, Whole Time Director &
Chief Executive Officer.

Clarifications were then provided to the queries raised by the Shareholders on the financials
and performance of the Company for the Financial Year 2021-22.

The AGM ended at 5.13 p.m. (IST) with a vote of thanks by the Chairman.
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The Chairman thanked the Shareholders, for attending and participating in the Meeting and
also the employees of the Company, Government agencies and other stakeholders for their
continued support. The e-voting facility was kept open for the next 15 (fifteen) minutes to
enable the Members to cast their vote.

As per the Report of the Scrutinizer dated 25% July, 2022 issued by Mr. Vikas R. Chomal,
Practicing Company Secretary, all the above mentioned 6 (six) Resolutions stand passed
with requisite majority.

For Astec LifeSciences Limited

TEJASHREE
ROHAN PRADHAN i

Tejashree Pradhan
Company Secretary & Compliance Officer
(FCS 7167)




Annexure 2

VIKAS R CHOMAL AND ASSOCIATES

PRACTICING COMPANY SECRETARIES
Head Office: A/B-201, Manas Bldg, Kharkar Alley, Thane West — 400601
Branch office: C/O Dalal Desai & Kumana, Chartered Accountants,
Union Co.op Insurance Bldg, 2™ Flr, 23, P M Road, Fort Mumbai- 01.
Email: csvrca@gmail.com/vikas@vrca.co.in, Phone: 022-25410931/9867811641

COMBINED SCRUTINIZER REPORT FOR THE RESULT OF THE REMOTE E-VOTING TOGETHER
WITH THAT OF VOTING CONDUCTED DURING THE ANNUAL GENERAL MEETING THROUGH
E-VOTING

To,

Mr. Anurag Roy
Whole Time Director & Chief Executive Officer

Astec LifeSciences Limited

“Godrej One”, 3™ Floor,

Pirojshanagar, Eastern Express Highway,
Vikhroli (East), Mumbai-400 079,
Maharashtra

Sub: Consolidated Scrutinizer's Report on remote e-voting conducted pursuant to the
provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the Companies
(Management and Administration) Rules, 2014 as amended from time to time and e-voting
conducted during the Annual General Meeting, for the 28" Annual General Meeting of
Astec LifeSciences Limited held on Monday, July 25, 2022 at 4:00 p.m. through Video
Conferencing ('VC') / OTHER AUDIO VISUAL MEANS ('OAVM').

I, Vikas R. Chomal, of Vikas R Chomal and Associates, Practising Company Secretaries, had
been appointed as the Scrutinizer by the Board of Directors of Astec LifeSciences Limited
pursuant to Section 108 of the Companies Act, 2013 ("the Act") read with Rule 20 of the
Companies (Management and Administration) Rules, 2014, as amended, to conduct the
remote e-voting process in respect of the below mentioned resolutions proposed at the 28"
Annual General Meeting ("AGM") of Astec LifeSciences Limited on Monday, July 25, 2022 at

4:00 p.m. through VC.

| was also appointed as Scrutinizer to scrutinize the e-voting process during the said AGM.

The Notice dated May 02, 2022, as confirmed by the Company was sent to the Shareholders
in respect of the below mentioned resolutions passed at the AGM of the Company through
electronic mode, to those Members whose email addresses are registered with the Company
/ Depositories, in compliance with the MCA Circulars dated May 5, 2020 and January 13, 2021
read with circulars dated December 8, 2021, December 14, 2021 and May 05, 2022
(collectively referred to as "MCA Circulars") and SEBI Circular dated May 12, 2020, January

15, 2021 and May 13, 2022.




The Company had availed the e-voting facility offered by National Securities Depository
Limited ("NSDL") for conducting remote e-voting by the Shareholders of the Company.

The voting period for remote e-voting commenced on Thursday, July 21, 2022 (9:00 a.m. IST)
and ended on Sunday, July 24, 2022 (5:00 p.m. IST) and the NSDL e-voting platform was

blocked thereafter.

The Company had also provided e-voting facility to the Shareholders present at the AGM
through VC / OAVM and who had not cast their vote earlier.

The Shareholders of the Company holding shares as on the "cut-off" date of Monday, July 18,
2022 were entitled to vote on the resolutions as contained in the Notice of the AGM.

After the closure of e-voting at the AGM, the report on e-voting done at the AGM and the
votes cast under remote e-voting facility prior to the AGM were unblocked and downloaded
from the e-voting website of NSDL (https://www.evoting.nsdl.com} in the presence of two
witnesses, who are not in the employment of the Company. The e-voting data/results
downloaded from the e-voting system of NSDL were scrutinized and reviewed, the votes were

counted and the results were prepared.

| have scrutinized and reviewed the remote e-voting and e-voting done during the AGM and
votes cast therein based on the data downloaded from the NSDL e-voting system.

The Management of the Company is responsible to ensure compliance with the requirements
of the Act and rules relating to remote e-voting and e-voting during the AGM on the
resolutions contained in the notice of the AGM.

My responsibility as scrutinizer for the remote e-voting and e-voting during the AGM s
restricted to making a Scrutinizer's Report of the votes cast in favour or against the

resolutions.

The Result of the Remote E-voting together with that of E-voting conducted at the venue of
AGM is as under:




RESOLUTION 1: ORDINARY BUSINESS (Ordinary Resolution)

Adoption of Financial Statements for the Financial Year ended 315t March, 2022:

To consider and adopt the Audited Financial Statements (including Standalone and Consolidated
Financial Statements) of the Company for the Financial Year ended 31* March, 2022 and the Reports
of the Board of Directors and the Statutory Auditors thereon, including Annexures thereto.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

| 86

1,36,11,610

95.10

(ii)

Voted against the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

7,01,869

4.90

Invalid Votes:

(iif)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0




RESOLUTION 2: ORDINARY BUSINESS (Ordinary Resolution)

Declaration of Final Dividend on Equity Shares for the Financial Year ended 31** March,

2022:

To declare Final Dividend on Equity Shares @ 15% (Fifteen per cent) [i.e., @ X 1.50 (Rupee One and
Paise Fifty Only) per Equity Share of Face Value of X 10/- (Rupees Ten Only)] for the Financial Year

ended 31st March, 2022.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast

% of total number of valid

by them voted cast
88 1,43,13,478 100
(ii) Voted against the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

1

Negligible

Invalid Votes:

(iii)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0




RESOLUTION 3: ORDINARY BUSINESS (Ordinary Resolution)

Re-appointment of Mr. Nadir B. Godrej as a “Director”, liable to retire by rotation, who
has offered himself for re-appointment:

To appoint a Director in place of Mr. Nadir B. Godrej [Director Identification Number (DIN):
00066195)], Non-Executive, Non-Independent Director & Chairman, who retires by rotation and,

being eligible, offers himself for re-appointment, as a “Director” of the Company.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

86

1,43,13,355

100

(ii)

Voted against the Resolution:

Number of members voted

Number of valid votes cast ‘

by them

% of total number of valid
voted cast

16

Negligible

Invalid Votes:

(iif)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0




RESOLUTION 4: SPECIAL BUSINESS (Ordinary Resolution)

Re-appointment of B S R & Co. LLP, Chartered Accountants as the “Statutory Auditors” of
the Company for a second term of 5 (Five) years:

To consider and approve re-appointment of BS R & Co. LLP, Chartered Accountants as the “Statutory
Auditors” of the Company for a second term of 5 (Five) years.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

86

1,36,11,610

95.10

(i)

Voted against the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

7,01,869

4.90

Invalid Votes:

(iii)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0




RESOLUTION 5: SPECIAL BUSINESS (Ordinary Resolution)

Ratification of Remuneration of M/s. NNT & Co., Cost Accountants, Mumbai as the “Cost
Auditors” of the Company for the Financial Year ending 31 March, 2023:

To consider and ratify the remuneration of M/s. NNT & Co., Cost Accountants, Mumbai as the “Cost
Auditors” of the Company for the Financial Year ending 31 March, 2023.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

87

1,43,13,460

100

(ii)

Voted against the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

19

Negligible

Invalid Votes:

(iii)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0




RESOLUTION 6: SPECIAL BUSINESS (Special Resolution)

Approval for Increase in Remuneration of Mr. Anurag Roy, Whole Time Director & Chief

Executive Officer:

To consider and approve increase in remuneration of Mr. Anurag Roy, Whole Time Director & Chief

Executive Officer.

(i)

Voted in favour of the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

79

1,42,64,259

99.66

(ii)

Voted against the Resolution:

Number of members voted

Number of valid votes cast
by them

% of total number of valid
voted cast

10

49,220

0.34 l

Invalid Votes:

(iii)

Number of members whose
votes were declared invalid

Number of invalid votes cast
by them

0

0

All the 6 (Six) Resolutions mentioned in the Notice of AGM dated 2" May, 2022 as per the
details mentioned above stand “PASSED” under Remote E-voting and voting conducted
during the AGM through E-voting with requisite majority and hence deemed to be passed as

on the date of AGM.

| hereby confirm that | am maintaining the Register received from NSDL electronically in
respect of Remote E-voting conducted before the AGM and E-voting conducted during the
AGM. | shall arrange to hand over these records to the Authorized Director(s) of the Company

for safe keeping, after the Chairman signs the Minutes.

FOR VIKAS R CHOMAL AND ASSOCIATES
N

VIKAS R CHOMAL

PRACTICING COMPANY SECRETARIES

ACS NO: 24941
COP: 12133

ICSI Firm Peer Review Reg. No:

ICSI UDIN: F011623D000683107

Date: 25/07/2022
Place: Mumbai, Maharashtra

$2013MH216500
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Investing for the FUTURE

With robust and consistent growth over the last many years,
Astec LifeSciences is gearing up to capitalize on the new
opportunities through sharpened focus on Research and
Development (R&D) and increased manufacturing capacities. We
have planned our significant capital expenditures over the next
few years with the aim to augment our manufacturing
capabilities and new products with focus on CDMO. Our new
state-of-the-art R&D centre to be commissioned in FY 2022-23
would boost our offering in chemistries and capabilities. This
along with our planned greenfield multi-purpose plant and
capacity additions over the next few years will also enhance our
ability to provide end-to-end solutions right from the R&D stage
development to commercialization of products for exports and
domestic market.

We are committed to deliver value to our partners by
developing a product portfolio which is not just diversified but
also sustainable. Our robust financials give us a solid positioning
to embark upon the journey of transformation and innovation
through focussed Strategic Partnerships and Collaborations,
Operational Excellence and Cost Leadership that will not only
drive growth for the Company but will also augment the value
creation process.

Our planned capital investments will put us on the accelerated
growth path of not only becoming one of the leading players in
the agrochemical sector but also in becoming the" ‘Most
Attractive Partner’ for multi-national companies by addressing
and adapting to the dynamic business needs of our customers.




Business Overview Statutory Reports Financial Statements

Inside the Report...

01 Business Overview

4 Our Values

6 From CEQ’s Desk

8 World of Astec LifeSciences

9 Corporate Information

10 Board of Directors

11 Astec LifeSciences - At a Glance

19 Management Discussion and Analysis

30 Health and Safety

32 Sustainability and Corporate Social Responsibility

Statutory Reports

40 AGM Notice

65 Corporate Governance Report
112 Directors’ Report

147 Business Responsibility Report

02

Financial Statements

166  Standalone Financials and Auditors’ Report
250  Consolidated Financials and Auditors’ Report

03

Disclaimer

The statements in the “Management Discussion and Analysis Report” describe your Company's objectives, projections, estimates and
expectations which may be “forward-looking statements” within the meaning of the applicable laws and regulations. The actual results
could differ materially from those expressed or implied, depending upon the economic and climatic conditions, government policies,
taxation and other laws and other incidental factors.



A Astec LifeSciences Limited

Our Values

Trust

- We hold ourselves to the
highest standards of
personal and business
integrity.

- Our word is stronger
than any contract.

- We put people and our
planet alongside profits.

Own It

- We are 100/0. Take
100% accountability with
0 excuses.

- We speak our mind.
We challenge the status
quo.

- We focus on the details,
but never forget the
bigger picture.

4 | Annual Report 2021 - 22

Be Bold

- We have bold ambitions.

We set the bar high.
We outperform
expectations.

We adapt. We are agile and

resilient.

We continuously innovate.

We champion new ideas.
We take risks.

B

=

Be Humble

We own up to and
learn from our mistakes.

We ask for
feedback. And then grow
with it.

We give credit wherever
due.

CREATE

delight!

Create Delight

We place our consumers
at the heart of all we do.

We obsess over current
and future needs of our
consumers. And then
deliver.

We offer consumers

amazing quality products
at great value.

Show

respect

Show Respect

We treat people like
we would want to be
treated.

We embrace and
celebrate diversity.

We foster collaboration



Business Overview




A Astec LifeSciences Limited
From CEQ’s Desk

Dear Shareholders,

| hope this letter finds you and your families well
and safe.

FY 2021-22 was a year of revival for Indian
economy from Covid-induced disruption. The
country made rapid progress in vaccination and
closed the year with majority of the adult
population vaccinated with both the doses. India’s
GDP growth rebounded to an estimated 8.7% in FY
2021-22 from contraction in the previous year,
fastest in the world. India’s merchandise exports
reached a record high of $418 billion in FY 2021-22,
a 40% growth over the previous year.

Another Year of Stellar Performance

For your Company, it was another of stellar
performance, with the growth of 22.1% in total
income and 38.1% in profit after tax, year-on-year,
respectively. Your Company achieved its highest
ever total income and profits primarily driven by
higher realisations from exports, favourable
product mix and operational efficiencies.

During the year, your Company commissioned a
new herbicide plant and started production of
CDMO products with satisfactory results. The
construction of a new state-of-the-art R&D centre
is on track and is expected to be completed in FY
2022-23. Your Company launched two new CDMO
products in FY 2021-22.

6 | Annual Report 2021 - 22

We are following a focused
strategy of making
significant investments to
augment our Capacity,
Product Portfolio and our
R&D capabilities. This will
provide impetus to the
organic growth of our
CDMO portfolio, which is
our key focus area for

future.
N

We care

Our Environment, Health and Safety (EHS) team
continued to work with highest level of dedication
and commitment to safety standards. Our safety
record was excellent and we had no lost time
injuries. Our Corporate Social Responsibility (CSR)
activities continued in line with the Godrej Group’s
Good and Green philosophy and positively
impacted our communities. We worked on
projects in the area of agriculture and rural
livelihoods, women empowerment, water security,
education and community development. Under
our Grameen Vikas initiative, we organised
trainings for farmers in 9 villages in animal
husbandry leading to visible improvement in yield
and income levels. We also facilitated drip
irrigation facilities, community seed bank and
kitchen gardens for rural households. As a part of
community education programme, we expanded
our support for digital education to 978 students
and 15,000+ hours of education content.
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We continued our work on COVID-19 relief
programme during the year and facilitated
vaccination of 16,787 community members spread
over 16 villages.

Way Forward

Going forward, your Company will continue to
work towards expanding contract manufacturing
business and also focus on diversification into
other chemistries. Your Company’s newly
commissioned herbicides plant and new R&D
centre, once completed, will provide a solid
launchpad for achieving these targets.

We have our eyes set on the opportunities that the
future holds for the agrochemicals sector of India
owing to the factors such as China plus One
Strategy and Atmanirbhar Bharat, to capitalize on
the opportunities of tomorrow.

Statutory Reports

Note of Thank

To conclude, on behalf of the Board and
management team, | would like to express our
sincere appreciation and deep gratitude to all our
employees, business partners, customers, vendors,
shareholders, investors and other stakeholders for
their continued trust, efforts and contribution to
the Company.

| would also like to thank Mr. Ashok Hiremath for
his immense contribution and guidance during his
tenure as the “Managing Director” of the
Company. Mr. Hiremath retired on 31 March,
2022 post completion of his term and he shall
continue to act as a “Non-Executive (Non-
Independent) Director” of the Company. Mr.
Hiremath founded Astec LifeSciences in 1994 and
provided tremendous leadership for the past 28
years. We look forward to benefit from his insights
as a member of the Board.

Regards,

Anurag Roy
Chief Executive Officer

Financial Statements



World of Astec LifeSciences
About Us

A Proud Member of the Godrej Family

Since our inception in the year 1994, we have come
a long way and have successfully established
ourselves as a significant player in the
agrochemical business segment. We are a part of
highly reputed “Godrej Group”, an Indian
multinational conglomerate and a legacy that was
established in the year 1897.

®
ASTEC
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We primarily undertake the production and sales
of active ingredients, intermediates and
formulations used in the agrochemical segment.
We have strong export presence in more than 25
countries worldwide. Apart from this, through our
contract-manufacturing business, we deliver value
and quality to our multi-national clients by
undertaking production for them.

"agrovet

brighter farming
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Office No S6-2, 6t Floor,

Pinnacle Business Park,

Next to Ahura Centre,

Mahakali Caves Road,

Andheri (East), Mumbai — 400 093
Tel. No.: 022 — 6263 8200

Fax: 022 — 6263 8299

Website: www.bigshareonline.com
E-mail: investor@bigshareonline.com

Plot No. K-2/2, K-2/3/1,
Additional MIDC Mahad,
Village Kalinj, Taluka
Mahad, District Raigad —
402 302, Maharashtra
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Board of Directors

~
L A

Mr. Nadir Burjor Godrej Mr. Ashok V. Hiremath Mr. B. S. Yadav
Chairman — Non Executive Non-Executive Director Non-Executive Director

Mr. Vijay Kashinath Khot Dr. Brahma Nand Vyas Mr. Anurag Roy
Non-Executive, Independent Non-Executive, Independent Whole — Time Director &
Director Director Chief Executive Officer

Mr. R. R Govindan Mr. Nandkumar Vasant Dhekne Ms. Anjali Rajesh Gupte,
Non-Executive, Independent Non-Executive, Independent Independent Director
Director Director
_ Audit Committee Stakeholders’ Relationship Committee
CSR Committee Risk Management Committee
Nomination & Remuneration Committee Managing Committee
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Astec LifeSciences — At a Glance

Strong Parentage as a part of Godrej Group

X 68,703 Lakh

Consolidated Total Income in FY 2021 — 22

~22%

Growth in Revenue Y-o-Y

)%

AA- (Positive)

ICRA Long term Rating

Al+

ICRA Short term Rating

Exports to

25+ Countries

Manufacturing
Plants in Maharashtra

PIONEER

in Triazole Fungicides
in India and Globally

500+

Regular
Employee force

~X 3,400 Crore

Market Capitalisation as on 31t March, 2022

X16,454 Lakh

EBITDA (in FY 2021- 22) Gl =
~ o
38%
Growth in EBITDA Y-o0-Y
», 44%
A / Exemplary Growth in
Exports Y-0-Y

State-of-Art R&D Centre

Under Construction (to be completed in FY 2022-23)

Product Diversification
Through Commissioning of

s . .
L™ Herbicide Plant
oot in August 2021

#2 New uﬁh

CDMO Products

11
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OOttt
%

Change of name from Astec
Chemical to Astec
LifeSciences Private Limited

Initial Public Offer (IPO), was
subscribed 1.6 times and
raised X 61 Crore

Foray into CDMO business by
bagging contract from
reputed global players

Accredited with Responsible
Care logo from Indian
Chemical Council (ICC)

Astec LifeSciences became
majority owned subsidiary of
Godrej Agrovet Limited

Started commercial
production at newly setup
manufacturing facility at
Mahad

Our
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Journey

ICRA revised long-term
ratings outlook to positive
following strong
performance

E2

Achieve highest ever
revenues, Profitability of X /J

* 687 Crore, and X. 90 Crore
respectively

WA
S sl et AECEC L SRS 8 Commissioned newly built
TS | ' 3 herbicide plant at Mahad,
Maharashtra

Construction of state-of-
the-art R&D centre started
at Rabale, Maharashtra

Bl
(D=0

ICRA upgraded long-term %0
rating t - *[ﬁ*
g to AA




A Astec LifeSciences Limited

Financial Highlights — At a Glance

Despite the numerous challenges at a wider
macroeconomic environment, Astec LifeSciences
delivered its best-ever financial results in FY 2021-

Key Financial Outcomes of FY 2021 — 22

22, which speak volumes about

its strong

foundation, resilience of business operations and

diligence of team of employees

e Strong top line performance backed by robust margin expansion
e Total Revenue grew by 22.1% Y-o-Y with a CAGR of 16% in last 5 years
e Geographically, Exports were the main driver for growth that grew by 44.4% Y-o-Y

e EBITDA Margin expansion of 24.3% vs 21.5% in FY 2020 -21

e Return on Net Worth improved by 206 bps to 25.5% in FY 2022 from 23.4% in FY 2021

Total Revenue in X Crore

677
523 555
' . I I I

2018 2019 2020 2021 2022

Profit Before Tax in X Crore

121
89
56 56 61 I
. _____________________________________________________________}

2018 2019 2020 2021 2022

Return on Capital Employed (%)
22.2%  22.3%

20.8%

I 20.0%

2018 2019 2020 2021 2022

20.2%
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EBITDA in X Crore

165
97 119
]

2018 2019 2020 2021

Earning Per Share in X

2022

46
33
24
: : l I

2018 2019 2020 2021

Net Worth in X Crore

2022

397
309
203 247
L]

2018 2019 2020 2021

2022
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Geographical Footprints

ﬁ Registered Office — Godrej One, Vikhroli (East), Mumbai
l!ﬂ 4 Manufacturing Plants — All are in Mahad, Maharashtra

:ﬁ 1 R&D Centre - Dombivli, District Thane, Maharashtra
:ﬁ 1 New R&D Centre (under construction) in Rabale, Maharashtra (To be operational in FY 2022-23)

15
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e Australia

e Israel

e UK

N /o
= S
o 4
£ !
&
\ _’
i\

Customer Footprints

e Austria e Brazil e France e India
e Japan ¢ Russia e Spain e South Africa
e USA
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Key Revenue Split

Exports vs. Domestic

Domestic
,42%

Exports,
58%

17
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Awards and Certifications

e

Quality Management System

Certificate of Approval

This s to certify that the QM of

Astec LifeSciences Limited
H.0.: Godre] One 3rd Fioor, Pirojshanagar, Easter Express Highway, Vikhrol
(Fast), Mumbai - 400 075, Maharashtra, Indi.
Unit I 816, B17, B18 & B21, MIOC, Mahad Birwadi Industrial Ares, Mahad,
Raigad - 402 309, Maharashtra, Incis
UNC Il K-2/1/1, K-2/1/2, Additionl MIDC, Kl Mahad - 402 302,
Maharashtra, India.
Unit Ii: RE.D: £-39, MIDC, Phaze I, Sonarpads, Oombivil East, Thane - 421 204,
Maharashtra, India
UNLIV: K-2/2, K-2/3/1, Additional MIDC, K, Mahad - 402 302,
Maharashira, India.

Has been assessed and found to meet the requirements of

1SO 9001:2015

s valid for

Develop, Manufacture and Supply of Organic Chemicals and
iates for nd ical Industries

Authorised by: Stan Wright
Director

ovember 2021

er 2024

SN Registrars (Holdings) Limited
Registration House, 22b Church Street,
Rushiden, Northamptonshire

NNI0 9V, UK

Tel: 424 (0) 1933 381859

Email: enquirie: @dascertfication.co.uk
Web: . Gascertiication.co.uk
Company Number: 07659067

s

Occupational Health & Safety
Management System

Certificate of Approval

This is to certify that the OHSMS of

Astec LifeSciences Limited
W.0.: Godrej One 3rd Floor, Pirojshanagar, Eastern Express Wighway, Vikhvoli (East],
Mumbai - 400 075, Maharazhtrs, india
Unit i 816, B17, B18 & 821, MIOC, Mahad Birwadi Industrial Ares, Mahad, Ralgad
402 309, Maharashtra, India
Unit i K-2/1/3, K-2/1/2, Additional MIDC, Kall, Mahad - 402 302, Maharashtra,
india
Unit l: RBO: F-39, MIDC, Phase I, Sonarpads, Dombivii East, Thane - 421 204,
Maharashirs, india.
Unit IV: K-2/2, K:2/3/3, Additional MIDC, Kall, Mahad - 402 302, Maharashtra, India.

Has boen assessed and found to meet the requirements of

001:2018

This certificate s valid for the following scope of operations

DAS CERTIFICATION

Develop, and supply "
Intermediates for Pharmaceutical and Agro Chemical Industries

Authorised by:

as

Tel: 144 (0) 1933 38185
Fma: enquiries@dascertifcation. co.uk
Wb vevnw dascartication.co.uk

1CC Membership No: TCC-WR /AMM /A -06 RC Loge Net 020

Responsible Care®
OUR COMMITMENT TO SUSTAINABILITY
Presented to

ASTEC LIFESCIENCES
LIMITED

with permission to use the RC Logo
[Valid from NOVEMBER 2021 — OCTOBER 2024]

LS

Environmental Management System

Certificate of Approval

This is to certify that the EMS of

Astec LifeSciences Limited
1.0.: Godre] One 3rd Floor, Pirojshanagar, Eastern Express Highway, Vikhroli
{Eaz1), Mumbai - 400 079, Maharasht
Unit 11 816, 317, B18 & B21, MIDC, Mahad Binwad industrial Area, Mahad,
Ralgad - 402 309, Maharasnira, India
Unit Il X-2/1/1, K-2/1/2, Additional MIDC, Kali, Mahad - 402 302, Maharashira,
indis.
Unit il R&D: -39, MIDC, Phase I, Snarpada, Dombivi Esst, Thane - 421 204,
Maharashtra, india
Unit 1V: K 2/2, K-2/3/1, Additional MIDC, Ka¥), Mahad - 402 302, Maharashtrs,
indis.

Mas been assessed and found to meet the requirements of
1SO 14001:2015
s vali i por
Develop, Manufacture and Supply of Organic Chemicals and

=
@)
P—
<
O
e
’_
o
(NN}
O
)
<
a

Authorised by: Vesy Stan Wright
Director

Date of Cortificate Issue: 21 November 2021

Cortificate Number: DAS 32073271/5/E Rev: 002

mptonshire .
o f2EN
ww.dascertification.co uk —

NSC-MC
NATIONAL SAFETY COUNCIL - MAHARASHTRA CHAPTER
MAHARASHYRA SAFETY AWARDS - 2018
This Ceruficate of MERY
b presented 10
Astec Ufe Sciences Lid.
uz*
MERITORIOUS PERFORMANCE IN INDUSTRIAL SAPETY DURING THE YEAR - 2017
.
Onemsicals & Fervtizers
Indunrial Ceoup
Mumbel This Neenty-Seventh Dy of Segeember %019
Pttt

XL IcC

Indian Chemical Council

ICCEH & S Award
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Management Discussion and Analysis

Economic and Industry Overview

Global Economy and Outlook

Global economic growth rate in
2021~6.1%
Global economic growth rate
@ estimated for 2022 ~3.6%

In 2021, world witnessed a rebound in the
economic recovery from the outbreak of
coronavirus in December 2019. Global economy
registered the growth of 6.1%, as per IMF. This was
largely powered by the large-scale vaccination
drives across the globe, that made lives return to
normalcy gradually as compared to the previous
year.

The recent geopolitical situation due to Russia-
Ukraine crisis has decelerated the economic
growth prospect which is now estimated to be at
3.6% in 2022, as per global outlook shared by the
IMF. The resultant inflationary pressure is
expected to stay longer than envisioned driven by
increased prices of several commodities and supply
chain bottlenecks. The elevated inflation should
decrease gradually, once the demand-supply
imbalances reduce and tightening monetary
policies start showing its effect.

Indian Economy and Outlook

While India forayed into the 2" consecutive year
of Covid-19 Pandemic, another fresh wave of Covid
led by the Omicron variant took India into its grip
that peaked in the month of May 2021. However,
due to the widespread vaccine coverage and the
necessary steps taken by the government, the

fatality rate and the dent suffered by the economy
was much lower as compared to the previous year.

Although many industries were significantly
impacted by the pandemic, agriculture sector has
been largely sheltered from the worst impacts
given the essential nature of food production.
Agricultural input manufacturing and supply have
largely been excluded from lockdown restrictions.
However, some impacts to our industry included
reduced availability of migrant farm labour, issues
surrounding delays of shipments in ports,
availability of raw materials boosting product
prices and there have also been some significant
currency movements due to the influence on the
wider economy. The Indian economy witnessed a
contraction by 7.3% in FY 2020-21 due to the
nation-wide Covid induced lockdown, but quickly
recovered the lost ground and is projected to
expand by 8.7% in FY 2021-22, as per the latest
estimates released by Central Statistical Office
(CSO). Economic impact of second wave in Quarter
1 of FY 2021-22 was limited and much smaller than
that of the first wave. Except for private
consumption, all the other expenditure
components are estimated to have crossed pre-
pandemic levels, led by sharp uptick in
Government spending. Overall GDP growth is
estimated to be 1.5% above pre-pandemic levels.
The recent geopolitical situation owing to the
Russia-Ukraine conflict has clouded the growth
projections for India too in FY 2022-23. The surge
in crude oil, commodity, energy and food prices,
demand-supply imbalances and supply chain
disruptions has dented India’s growth prospects
just like other developed as well as emerging
economies of the world.
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As per consensus forecasts, India’s GDP growth in
FY 2022-23 is expected to be in the range of 7.0% -
8.2%. The growth is expected to be backed by the
Government’s thrust on capital expenditure
through infrastructure spending and other
initiatives as reflected in Central Government’s
budgetary allocations for ‘Atmanirbhar Bharat'.
Most high-frequency indicators have exceeded
pre-pandemic levels and indicate that the
economic growth is on the firm ground in FY 2022-
23.

India’s overall exports have registered a positive
growth in FY 2021-22 despite the supply chain and
logistic disruptions and are also expected to
maintain this momentum in FY 2022-23 with some
downside risks emanating from geopolitical
tensions.

Agrochemical Industry and Implications for the
Company

India is the 4™ largest producer of agrochemicals in
the world, after the US, Japan, and China and
accounts for around 15% of the global
agrochemical market. Over the past few years,
agrochemicals industry has been expanding at an
accelerated pace owing to  conducive
macroeconomic environment. As per the Crisil
report, industry is estimated to have grown by 12-
13% in FY 2021-22 and is expected to maintain
double-digit growth in FY 2022-23 as well. The
growth is expected to be largely driven by exports
while domestic market will grow at a slightly lower
pace. The overall industry is expected to grow at a
CAGR of 8-10% by 2025.

KEY DRIVERS

a) India ranks amongst lowest in terms of
application of crop protection chemicals per
hectare as compared to other advanced
agriculture producing nations. At the same
time, India also has one of the lowest yields per
hectare amongst its global peers. Given the
high focus on increasing the yield per hectare,
limited arable land and rising labour

20 | Annual Report 2021 - 22

costs, there is a huge growth potential for crop
protection products in the country.

b) In terms of exports, Indian agrochemical
companies have been witnessing sharp rise in
demand for crop protection intermediates and
active ingredients. As per the CRISIL research,
the uptick in demand is being driven by
multiple tailwinds such as ‘China plus one
strategy’ adopted by global companies to
reduce dependency on Chinese markets. This
along with growing operational and
compliance costs in China, import substitution
and favourable currency are driving demand
growth.

c) Furthermore, Indian companies also benefit
from R&D expertise, skilled manpower and
improving regulatory framework.

In 2021, fungicide sales increased by 4.3% to reach
~ $17.7 billion, representing a ~ 27% share of the
global crop protection market. Out of this, triazole-
based fungicide accounted for ~ $3.1 billion with a
global market share of 4.4%. Your Company is one
of the leading players in triazole fungicides and is
well placed to capitalize on opportunities arising in
the domestic as well as the international markets
with well-established market credentials coupled
with newly commissioned herbicides plant. The
Company has 4 manufacturing facilities in Mahad,
Maharashtra. Moreover, a state-of-the-art
Research and Development (R&D) centre is
expected to be completed by FY 2022-23, which
will further augment your Company’s R&D
capabilities. Company exports its products to 25+
countries worldwide. The Company believes in
manufacturing quality crop protection products
through innovation and expertise. Strong progress
made in backward integration projects is also
expected to aid in margin expansion. While
demand for triazole fungicides is expected to
remain strong in both global as well as domestic
markets, your Company is also focused on
diversifying its operations by increasing proportion
of contract manufacturing (CDMO) business.



Business Overview

Company’s Financial and Operational Performance

Statutory Reports

Company registered its best ever financial performance in FY 2021-22

Revenue up by “22% Y-o-Y I EBITDA up by “38% Y-0-Y I Exports up by “44% Y-o-Y I

In FY 2021-22, your Company registered its best
performance till date as total income and profit
after tax grew by 22.1% and 38.1%, year-on-year,
respectively. Total income reached X 68,703.39
lakh in FY 2021-22 from X 56,279.32 Lakh in FY
2020-21 and profits after tax increased to X
8,988.26 Lakh in FY 2021-22 from X 6,506.88 lakh
in FY 2020-21. Geographically, exports were the
main driver growing by 44.4% year-on-year while
in terms of segment, growth was led by enterprise
sales. The proportion of exports increased to 58%
of the total income from 49% in the previous year.
Domestic sale was 42% of total income and grew
by 0.5% year-on-year.

During the year, your Company also commissioned
new herbicide plant and completed first batch of
CDMO product successfully. We also remain on
track to launch the state-of-the-art R&D facility by
FY 2022-23. During the year, your Company
commercialized two new CDMO products.

Strong top line performance was accompanied by
robust improvement in margin profile as well. Your
Company achieved Gross margin of 42.8% in FY
2021-22 as compared to 38.4% in FY 2020-21. The
margin expansion was driven by higher
realisations, favourable product mix and benefits
from investment in backward integration. The
EBITDA margin expanded to 24.3% in FY 2021-22
from 21.5% in the previous year. As a result, your
Company’s Return on net worth improved by 206
bps to 25.5% in FY 2021-22 from 23.4% in FY 2020-
21.

In the next Financial Year, Astec LifeSciences will
continue to focus on boarding new relationships
for contract manufacturing business and to
diversify into other chemistries. Investment in R&D
centre will significantly increase the research
capabilities and will support the growth aspirations
in the medium to long-term.

(X'in lakh)

FY 2021-22

Total Income 68,703.39 56,279.32
Earnings Before Exceptional Items, Interest, Tax, Depreciation and Amortization 16,453.98 11,947.76
Profit Before Tax 12,112.58 8,907.09
Profit After Tax 8,988.26 6,506.88
Total Comprehensive Income 8,987.54 6,488.48
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Key Financial Ratios for Consolidated Financials:
Debtors Turnover Ratio 2.92 3.12
Inventory Turnover Ratio 2.64 3.01
Interest Coverage Ratio # 14.37 19.75
Current Ratio 1.05 1.03
Debt Equity Ratio* 0.70 0.61
Operating Profit Margin (%) 19.24% 16.91%
Net Profit Margin (%) 13.28% 11.73%
Return on Net worth (%) 25.46% 23.40%

# Consolidated Interest Coverage Ratio is lower than the previous Financial Year 2020-21 on account of higher interest expenses due
to rise in short-term borrowings.

*Consolidated Debt Equity Ratio has increased due to increase in short term borrowings on account of higher working capital
requirements.

The formulae used for computation of key financial ratios are as follows:

Debtors Turnover Ratio
Inventory Turnover Ratio
Interest Coverage Ratio
Current Ratio

Debt Equity Ratio
Operating Profit Margin (%)
Net Profit Margin (%)
Return on Net worth (%)

Opportunities, Strengths and Concerns
Opportunities:

Indian chemical companies are expected to rapidly
gain market share on the back of multiple
favourable factors listed below:

22 |

China plus one strategy - As global companies
look for alternate manufacturing locations
outside China, the opportunity available to
Indian  manufacturers, including  your
Company, will be huge. Organizations with
deep expertise in respect of technical or
intermediate chemistries are likely to gain
from this shift/diversification of the
manufacturing base.

Growth expectation in Exports - 50% of the
Indian agrochemical industry’s value is derived
from exports which are expected to grow at a
faster pace in the coming years, as compared
to the domestic market owing to improved

Annual Report 2021 - 22

Net Credit Sales / Average Trade Receivable
Cost of Goods Sold / Average Inventory

Profit Before Interest and Taxes / Finance Costs
Current Assets / Current Liabilities

Total Debt / Shareholders’ Equity

Profit Before Interest and Taxes / Net Sales
Profit After Tax / Net Sales

Profit After Tax / Average of Total Equity

agricultural policies and reforms by the
government aiming to double India’s share in
world’s agri-exports.

Strong R&D and manufacturing capabilities of
domestic players — Government has a huge
focus on R&D within the sector. This factor
coupled with the R&D skills and relatively
lower labour costs in India sets a good platform
to capitalise on the new opportunities in the
agrochemical space

Improving domestic business environment -
led by Government’s focus on Make-in-India /
Atmanirbhar Bharat projects / Performance
Linked Incentive (PLI) schemes and ease of
doing business, opens new doors for the Indian
agrochemical players including your Company.
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¢ Ingredients going off-patent - Globally, around
22 active ingredients are expected to go off-
patent over the next 10 years. The estimated
market size for these products will be around .
$4.1 billion by 2026. Indian chemical sector is
well placed to capitalise on such opportunities
and to build a strong manufacturing base.
e Growing population and food security for the .
world -The agrochemicals have a significant
role to play in supporting the agriculture sector

Statutory Reports Financial Statements

partnerships with innovators at an early stage
of a product cycle, we intend to build a stable
and sustainable business.

The new herbicide plant commissioned in
August 2021, is set to diversify our product
portfolio and augment your Company’s
manufacturing capacity

Strong balance sheet with short term credit
rating of A1+ from ICRA

Concerns:

thus contributing towards catering to the food
and nutritional needs of the rising population °
of the world.

e Pest attacks due to climate change conditions
- There is an increase in the emergence of
pests-attacks and occurrence of diseases in
plants due to the fluctuating climatic patterns
emanating from the climate change. A
substantial percentage of agricultural yield is
lost to the pest attacks each year.

e Low consumption in India - India has relatively
low per capital consumption of agrochemicals
leaving room for a significant upside. .

Strengths

e Your Company has stablished presence in
agrochemical business, leadership position in
triazole fungicides manufacturing coupled with
reputed clientele, comprising MNC's in
domestic and export markets. .

e Your Company’s new state-of-the-art R&D
centre, once commissioned, will provide
strong impetus to cater to rapidly growing
contract development and manufacturing
(CDMO) business and attract large numbers of
innovators across the globe. By entering into

Unfavourable and erratic weather patterns
and monsoon failure — Agrochemical sector is
highly vulnerable to unfavourable local and
global weather patterns since it directly
impacts the application of crop protection
products. Erratic and uneven South West
monsoon can have material adverse impact on
the overall demand for the products of the
agrochemical companies. Your Company’s
presence into wider geographies through
exports limits the risk, to a significant extent.
Unavailability of raw materials - A large part of
your Company’s operations is dependent on
imports of raw materials which may not be
available in the domestic market. Your
Company is exposed to risks associated with
the non-availability of these materials from
overseas markets.

Foreign currency volatility and interest rates —
Company’s exports to the foreign markets
leads to profits getting impacted by the
volatility in the foreign currency and the
interest rates. Company has foreign exchange
policy in place to hedge the risk.
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Segment-wise Performance or Product-wise
performance:

Your Company has only 1 (One) reportable
segment, i.e., Agrochemicals. The total Income
from agrochemicals was X 68,703.39 Lakh for the
FY 2021-22

Internal Control System:

Your Company has adequate internal controls in
place designed and developed to:

a) Safeguard its assets from unauthorised use
or losses

b) Conduct its business operations efficiently
in line with companies’ policies

c) Maintain accuracy, completeness and
reliability of the Financial and accounting
records

d) Compliance on laws and regulations

e) Detect and prevent any fraud the frauds in
the accounting and reporting system

The Audit Committee of the Board oversees and
evaluates the internal financial controls and risk

24 | Annual Report 2021 - 22

managements system as well as spearheads the
internal audit mechanism, on a regular basis.

Human Resources

The Company has adopted progressive Human
Resources (HR) policies to develop and empower
its valuable employee force. We provide ample,
equal and fair opportunities to groom our
employees and put them on career progression
paths, without any form of discrimination in terms
of religion, gender, race, colour, caste, etc. We take
several initiatives to inspire our workforce and to
care for them. As a part of Godrej group, we have
Whistleblower Policy and Prevention of Sexual
Harassment Act Policy to empower our employees
to be able to identify and report any wrong doings
in the system. The Company believes in being the
employer that provides all tools and guidance to its
employees so that they can discover their full
potential and add value to the organization
through their skills and behaviour.
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Our Value Proposition

®

Deep Knowledge

Our specialization in multi-step synthesis undertaking complex chemical
reactions to produce key specialty chemicals with a focus on developing
innovative manufacturing processes

|I|E

Strong Financials

Revenue CAGR of 16% for last 5 years

EBITDA CAGR of 21% for last years

©

Timely Delivery

Our proven track record of timely delivery of products and services to our
partners without compromising on compliance and quality, despite of tight
deadlines

@

Focus on Safety

Astec LifeSciences is a ‘Responsible Care’ Company

DuPont’s 14 element-based Process Safety Management System to be
implemented across our Plants to ensure Safe Operations

Sla

O

Assets — Infrastructure and

Capability

4 multipurpose and multi-product manufacturing plants rendering us ability to
handle multi-synthesis and complex chemistries

Our upcoming R&D Centre which is expected to be completed in FY 2022-23,
will further add impetus to our R&D capabilities

&)

Quality governance

Best in class accreditations including Responsible Care, ISO 14001:2015 (EMS),
ISO 9001:2015 (QMS), OHSAS 18001:2007 (OHSAS), for all our manufacturing
locations

)

Strong Team

Our team of visionary leaders along with the strong and dedicated
management as well as highly experienced R&D & technology team together
plan, develop and deliver solutions tailored to fit the needs of the customer.
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Key Growth Drivers

The capacity to look ahead will define the success in future.

Agrochemical landscape is quite dynamic. In order
to be at the forefront of this sector, your Company
is focused on expansion of its Contract
Development and Manufacturing Operations

We have chosen our growth enablers with a vision
to create a basket of chemistries, products and
solutions to cater to the demands of tomorrow. We
will grow by strengthening our intangibles on the

(CDMO) portfolio backed by prudent foundation of our values, safety and responsibility,
manufacturing capacity in conjunction with R&D sustainability, quality, cost leadership and speed to
adroitness. We believe that these factors will market.

propel our medium to long growth.

Manufacturing
Capacity and
Product Portfolio

Diversification

Contract Development
Manufacturing (CDMO)
Portfolio Expansion

Research &
Development
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Contract Development and Manufacturing (CDMO)

Astec’s unique and agile approach to Contract Development and Manufacturing Operations (CDMO)
business gives our customers speed to market and cost leadership in pricing

The overall agrochemical industry is estimated to
grow at a CAGR of 8-10% by 2025. Global CDMO
market is expected to grow at a CAGR of 10% up
to 2024 owing to the increasing trends in contract
manufacturing and innovators looking for
alternate low-cost destinations. We believe we
are well positioned to cater to the rapidly
increasing market demand for outsourced
development and manufacturing of complex
chemistries to support new products in the
sector. Your Company is working on developing a
robust pipeline for its Contract Development and
Manufacturing (CDMO) business. Our unique and
agile approach, focuses on cost and quality
leadership, dynamic research infrastructure
together with our deeply embedded culture of
trust and integrity in all our practices. This makes
Astec LifeSciences an Attractive Partner for
companies with an outsourcing requirement.

Factors favouring our COMO Play

Our Contract Development and Manufacturing
(CDMO) Highlights for FY 2021-22

e launch of 2 new CDMO products and a new production
process for an enterprise product

e These two CDMO products were the first ones, outside
the ambit of triazole fungicides, marking our ability to
handle diversified range of chemicals

Way forward...

e We are on track towards expanding the CDMO business
and adding new customers to our portfolio

o We are focussing on diversification into other
chemistries and also plan to launch two new contract

manufacturing products -

1. China plus one diversification
strategy by global crop
protection businesses

2. Competitive pricing through
backward integration of
input supplies & in-house
product development

o 6. Governments focus through
_/ Atmanirbhar Bharat and Go
/4] Global initiatives

capabilities | © ai '{’;Wq

[Eﬂ
3. Prudent investments to step %

up R&D and Manufacturing
capabilities

@ ﬂ 5. Deep expertise in undertaking

complex chemistries and

! {c}}l developing innovative

processes

4. Digital Initiatives for better
customer reach & internal
streamlining of processes
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R&D to Commercialisation Capabilities

We build long-term enduring relationships with customers in our Contract Development and Manufacturing
(CDMO) portfolio and engage with them through our R&D capabilities.

Route Selection 01

Process Research &
Process Development 02

Analytical method
development, identification 03
and synthesis of impurities

@
k-
4

Submission of samples for
qualification

04

Scale up of the products

in pilot plant 05

Our upcoming State-of-Art R&D Centre

The Company continues to stay on track to launch
the state-of-the-art R&D facility at Rabale,
Maharashtra in FY 2022-23. The facility will be
equipped for New Product Generation, Process
Optimization and Scale-up, and Product Lifecycle
Management. It will further augment our
chemistries and capabilities making us an
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Generation of Kilo
quantity samples for5 06
batch analysis

Process safety and waste
treatment data

Design of plant for 08

commercialization

Batch planning and
execution in commercial Q9

manufacturing

Product delivery to

customers in required 10
packaging

attractive partner for the Contract Development
and Manufacturing (CDMO) requirement of Multi-
national companies of all sizes across the world.
We believe that our investment in the new state-
of-the-art facility will support the growth
aspirations in the medium to long-term.
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Business Overview

Manufacturing Capabilities

Astec LifeSciences is a significant player in
agrochemical segment with a pioneer position in
manufacturing of triazole based fungicides.

Your Company commissioned a greenfield
herbicide plant in August 2021 which acts as a
significant milestone in the Company’s trajectory
to diversify the product portfolio.

Statutory Reports

This makes us one of the very few companies in
India to have such high potent herbicide facility
which will play a paramount role in making our
pipeline healthy along with our other 3
manufacturing plants located in Mahad,
Maharashtra. Your Company is proactively working
on achieving a Zero-Liquid Discharge (ZLD) status
keeping the utmost environmental standards in
place.
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Health and Safety

Safety goes beyond Statistics and reflects through behavior and culture...

Process Safety is of paramount importance in
Agrochemicals sector. Astec LifeSciences is
committed to create operations that focus on the

“For us, Safety is not just a priority
but the core value upon which we
have created our high-functioning
culture.”

well-being of our employees and the communities.
It is widely recognized and proven that managing
EHS risks have a positive impact on staff morale
and employee productivity, in addition to
improved financial performance. We continue to
go the extra mile in ensuring the health, safety and
wellbeing of our workforce.

Our Approach to EHS

Safety, Health and
Environment Policy (EHS)
Our EHS Policy demonstrates
our commitment towards Health
& Safety of employees and
communities, which is integral
to our operations.

Safety is a Law

Y,

Responsible Care®

OUR COMMITMENT TO SUSTAINABILITY

Commitment for improvement

We continuously strive to
improve our performance on
EHS parameters. By being
signatory to ‘Responsible Care’, the...
we demonstrate our....

For our business to flourish sustainably, our
operations need to be conducted in a responsible
manner. And for our talent to thrive, it is
imperative that we provide our people with a safe
working environment. Therefore, we continuously
strive to build a culture of safety which goes
beyond mere statistics. We believe that any
amount of profits and progress is not more than
the safety of the people.

We impart Safety trainings
followed by refresher trainings
to our employees to inculcate

Behavior of Safety

Commitment to

Sustainability
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Safety Credentials for FY 2021 -22

N 2.7 Million Hrs

|§n Safe Man-Hours Worked

+ 80%

Improvement in
UA/UC Compliance

safe disposal
of 2256 MT of
Hazardous waste

All our manufacturing plants are certified on EHS
Management Standards. Competent teams are
tasked with the responsibility for the
implementation of the management system and
continuous improvement of the plans in each site.

+ Zero
Lost Time Injury

92.1%

Safety And Health
Management System

Score showing an 8% rise from
FY 2020-21

of critical Reactors
to eliminate the
risk of a runaway reaction

Our management systems ensure that we go one
step further from mere compliance to local laws
and regulations to exceeding the expectations of
the regional rules, Astec’s internal requirements
and customer expectations.

Safety has no price, It is Priceless

Focus on Process Safety across our manufacturing
plants is our key strategy for ensuring safe
operations. At Astec, our continued exemplary
safety performance is driven by Dupont’s world
class PSM system which lends us an important
competitive edge in the market. The System
focuses on 14-elements of process safety and helps
us achieve Operational Excellence through

Operational  Discipline. Process  Safety
Management is increasingly becoming the
standard that is applied to many hazardous
processes around the globe. Process safety
principles and systems not only help manage our
risks, they are effective tools for increasing the
safety of our operations while also improving
productivity, cost efficiency and quality.
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Sustainability and CSR

Less is What You Need More

Rooted in the principle of Godrej Group’s
‘Good & Green’, Astec LifeSciences is
focused on creating a more inclusive &
greener India and protecting the
environment and assorted resources of the
Mother Earth.

Your Company is committed towards reducing the
environment stress and demonstrating highest
standards of Health, Safety and Environmental
Sustainability. We, being the part of the Godrej
legacy, see sustainability at the nucleus and not

At the Group level, Godrej Agrovet, our major
stakeholder, has set clear cut sustainability targets
for 2025 to reduce the environmental impact.

just the periphery of our business. We are a
sensitive and Responsible Company allowed to use
the ‘Responsible Care’ logo until 2024. We are
making conscious efforts towards reducing our
carbon footprint by bringing down our energy
consumption, generation and water
consumption/wastage. The Company has a
dedicated team that focuses on cleaner production
technologies with higher yields and minimum
waste generation supporting principles of waste
reduction, recycle and reuse to demonstrate its
commitment to "Good and Green". All the
manufacturing activities of the Company conform
to statutory Pollution Control Standards.

waste

In FY 2022, your Company has taken several steps towards reducing our energy and water consumption.

Measures taken to conserve energy in FY

2021 -22

e Replacement of coal by briquettes for
steam boiler

e Replacement of plant Mercury Lamp (ML)
to Light Emitting Diode (LED)

e Variable Frequency Drive (VFD) Installation
of cooling tower, Ejector system

e Reduction of operating pressure of
compressed air system

Benefits Derived

e Substantial reduction in energy
consumption

e Reduction in the boiler emissions and
boiler fuel cost

e Savings in electricity cost
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Technology absorption related measures taken in FY
2021 - 22 to conserve natural resources

Using Jet aerator system in effluent treatment
plant

Introducing process control atomization in plant
by using transmitters and controllers

Modified agitator assembly of idle reactor and
utilised in process.

Recycling of aqueous stream from process
through rainwater harvesting and recycling of
steam condensate

Benefits Derived

Reduction of Dissolved Oxygen (DO) level in
Effluent Treatment Plant (ETP).

Improved process control in plant operations
Reduction in batch time cycle by utilising idle
equipment in plant.

Reduction in water consumption
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Corporate Social Responsibility

Catalyst for Change

At Astec LifeSciences, we understand the value of
investing in  our communities and our
environment, the two pillars that underpin our
business. Through the CSR programmes, our
purpose is to actively improve the lives of the
communities we work with and to promote the
protection of ecosystems and our natural capital.
In a year of unprecedented challenges, we came
together to deliver on our purpose.

“Prosperity is best achieved in an
inclusive society

At Astec, we are committed to being good
corporate citizens with a positive impact on the
c