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Smile karo aur shuru ho jao




Leading optimism through culture
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Saluting COVID smile heroes

SMILE
HEROES

DR. MADAN IYENGAR / ~t ‘ / ‘ N BN\ \vEDA R. / ‘\ &
Dr. Madan lyengar, Ms. Priti Upadhyay, Ms. Niveda R.,
Leveraging his knowledge to No soul should go hungry Ensuring basic women hygiene

build solutions during COVID
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Official Smile Partner for IPL
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Winning Consumers’ minds, hearts & homes

cRigare 88.2%
+800 India’s #1
bps Penetrated
brand

Top of Mind Recall il Attitudinal Equity HH Penetration

Colgate
2018-2020 Data | Kantar brand footprint, 2019
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Strategic outlook to innovation

New
Opportunities

Build Technological
Platforms Superiority

Colgate
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Strong momentum on naturals

0 SWARNA
Colgate RVHENS
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A PURE MOUTH MEANS
A HEALTHY YOU

Nielsen 2018-2020 | Internal data 2019-201 Kantar Panel

Al 2X store
1L availability
+70 bps
Penetration
2019 E +500 bps

- Z°E MT & Ecom $SOM
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Contemporizing & Unique view
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Contemporizing & Unique view
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el COMPLETE AYURVEDIC PROTECTION

STRENGTHENING « ANTI GERM * GUM CARE
* FRESHNESS « MASSAGE

Clove
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India’s 15t natural mouth spray

sl
Colgate 4

Vedshzkti

MOUTH PROTECT SPRAY

— INSTANT GERM KILL* —

Freshness & Protection
on the go

v
WITH NATURAL
ACTIVE POWER

100+Spray
399

Saunf
Freshness

Colgate
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High Impact Amplification

& Sign in / Sign up h Cart

Deliver to

° 400020 Fruits & Vegetables Dairy & Bakery Staples Snacks & Branded Foods Beverages Personal Care Home Care Baby Care

One spray,
keep mouth
< N’ germs away. Colgate Vedshakti

Mouth Protect Spray

Colgate

Instant germ-kill*

CLICKTO SHOP %

Shop from Top Categories

Colgate Colgate
olgate

‘—. -
Use as directed on pack. Refers to germs in the mouth.

IREFers.to germs in the mouth.
i For adult use only. Keep out of reach of children.

eieepout of reach of children.
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Introducing Oil Pulling
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Sesame Oil blended with

febie e .

W Vedsh:ikti Eucalypt_us, Basil, Clove and
@ ~—OIL PULLING — Lemon oils

\ ¥ Smpy se your mouth for 2-3 minutes with ¢

{ ;":{ ‘)‘ this h?l dIfS&h ﬂi:y& tht I nerbs Colgate y :E]

AN E Packed with Anti-Oxidants

Oy Vedshaku

—OIL PULLING =

MRP 350/- for 200 ml

llllll

Sesame
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Building platforms on Vedshakti
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LONG LASTING ° L SPRAYS
FRESHNESS U

simply rinse your mouth for 2-3 minutes with
this rich blend of Sesame 0il & essential herbs
for a clean & healthy mouth.
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COMPLETE AYURVEDIC PROTECTION

STRENGTHENING + ANTI GERM + GUM CARE
* FRESHNESS * MASSAGE b\"'-“
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Core continues to grow

+130 bps

ﬂ Penetration increase

/ii/l' 115 idx Growth

' During COVID

o | )= +120 bps
vTD 20 E MT $SOM

NEW. BEST EVER

C olgat te gg

w,mAMINO SHAKTI'

Colgate
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Q3 20vs Q319 - Urban | Internal Data 2019-20



Integrating offline & online

4X*Strengthening
Power for Teeth

Scan To Join
Colgate Smiles Club
& Unlock Rewards **

O

.
/

NEW. BESTEVER __»

C olgate strong j

Teetl)

_4 b | SHAKTT'

wm:AMlNO SHAKTI

** Purchase of pack is not mandatory.

BENEFITS
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ULTRA SOFT
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Gentle Clean
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Our 1t anti-bacterial brush

100% Anti-Bacterial
Bristles



seseasess Naturalsinlndia’s#1brush | - e A

Super FLEXI Super
Salt FLEXI :

CHARCOAL




SHE Extending ZZ with Turmeric

o 21G ZAG. ZIG ZAG 71G ZAG
Turmeric Charcoal
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Whitening a big opportunity

{=

Goodle
Searched Oral Care Concern in g
India . ” .
Oral Care Video Contenton YT Y
# Need of the consumer
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Upgrade to shinier teeth

VISIBL

Anticavity Fluoride Tootfipaste

Colgate : i L(WHLT

INSTANT

Y WHITENS FROM THE
‘ FIRST BRUSHING*

ENAMEL SAFE Q@ DAZZLING MINT
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Dazzle White, Dazzle Right

Co gate® A VvisIBLE

Anticavity

Fluoride Toothpaste ( 2 W H I I I I.‘
.

INSTANT

WHITENS FROM THE
FIRST BRUSHING*

ENAMEL SAFE Qg DAZZLING MINT

Colgate
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Superior Whitening Tech

Optic brighteners
Exfoliates stains & polishes teeth surface

®
Advanced particles to remove stains CO Ig a t e

Anticavity Fluoride Toothpaste

WHITENS FROM THE
FIRST BRUSHING*
ENAMEL SAFE Qg DAZZLING MINT

Whiter teeth from the 1st brushing

Colgate
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With Outstanding Presence

Protects enamel & freshens breath

Anticavity Fluoride Toothpaste

g a t e® Holographic premium packaging
s |
®

© INSTANT

WHITENS FROM THE
FIRST BRUSHING*

200

index

Premium Pricing

Colgate
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A dazzling opportunity
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INSTANT

WHITENS FROM THE
FIRST BRUSHING*
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Digital First Amplification

Colgate India @ . Colgate India @ . Colgate India @
Colgare h-@ 2h-Q 2h-Q

Are you ready to dazzle the world with your bright smile?
Time to try the new Colgate Visible White Instant...
#DazzewhiteDazzleright

Getreadyto...
dazzle WHITE, DAZZLE right.

| Colgate
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This dazzling
smile
always wins.
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Leading narrative on Oral Health

/We all probably knov;
=z T

73 MM Diabetics in India 1in 6 adults with diabetics
globally belongs to India
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Leading narrative on Oral Health

4 ? )
But, Did You Know
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Diabetes & Your Oral Health

= 3x risk of
27 s 3xT .gum
N ay e diseases
gl =
Periodontitis & diabetes Poor Oral Health increases

has a cyclical relation risk of diabetes & vice versa




Introducing World’s 15t TP for diabetics

Colgate

DIABETICS

Advanced ayurvedic solution

Brush twice daily
with this special
ayurvedic toothpaste
and make oral care
an important part of

your Diabetes’
= o[gat = e e b e e S L e e e e e A e e 8
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Special toothpaste for | +

DIABETICS

Advanced ayurvedic solution

| Sug mula_

with Madhunashini & Jamun seed extract




Technology that works

50% Reduction

in Gum Bleeding

e — e g i B e e R e e s e

o 3 -
e e e —

Colgate 4

[e] 70g

IABETICS

Advanced ayurvedic solution

o Ir 13
wnashini & Jamun seed extract

22% Reduction

in Plague severity

W
&

\ Ayurvedic Proprietary

/AN Medicine
FDA Approved
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Partnering with Consumer through the journey

oo Colgate for diabetics hub

Stay a step ahead of diabetes
with a healthy smile.

Colgate
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§§ Proactive care is the key to Diabétete

!.é managing diabetes better. /’\ /0\
B And preventive dental care can B | @
g 1o | |

v - & help you in this quest too.' L\ \_/
Rea d I n g I I U bs 4 Because diabetes and oral omn  Tosos iy

§ health are closely interlinked. ':I"“: spemresponds w:::\;l:ﬂw
i
i

“Pve-d-abehcs and diabetics

have higher chances of

0 Expert webinars

Prevent oral infections and
developing gum diseases break the cycle.

and those with gum disease
have a higher chance of
developing pre-diabetes and

3 YouTube "

Google 1
Display Network

Specialized T

! i oral care
Online Consultations =
- witl - Sclentific proceedings from "The Perio-Dia-

betes Symposium’” published in The Journal
Diabeles of Indian Society of Periodontology, 2019

Targeted digital Educate on Diabetes &

On-going education &
plan Oral Health connections

iImproving lives

Colgate
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Unique GTM

Strategic Partnerships :":"3 o Sharp Digital targeting
with HCPs > o ¢ for education & sales
1@ lybrae ne’rrﬁe’ds
The Diabetic

b
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YTD 19

e [ Do

Colgate E-commerce Business Colgate E-commerce SOM

2016 2017 2018 2019 2020
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Winning in Modern Trade

e
Colg?€”

7 ca/gate‘ 4
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Outstanding shelf presence even in COVID

Modern Trade $SOM 107 idx to Al SOM
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Winning in Distribution

1.7X

Reigniting WS with Muskaan program Idx growth of Muskaan WS to overall WS

Colgate
N’
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Reimagining a healthier future

__ ‘&
. AD o

Driving Helping Preserving our

Social Impact Miliions of homes  Environment

Colgate
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Driving

Driving Social Impact

Social Impact

Co/lgate
)

Keep India Smiiling

ar  dib

Provide Foundational Support 78000+ applications
340 scholarships

Colgate
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Helping Millions of homes A D

A
Helping

M"Iions of homes

o ® Colgate
w Dentists
for Me

lllllllllllllllllllll

& \
COVID support - Access Anytime, Anywhere e-BSBF modules for Oral
to the underprivileged: Dentist support Health education
. Ration kits

« Oral Health packs

Colgate
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Preserving Our Environment

Preserving our

Environment

NN S 37"’00/Q
Trub et W . H -
Solar & Wind Installations Platinum LEED Certification Reduction in water

across plants across ALL sites usage across plants
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Financial Strateqgy

4
4

Sales/Volume

Margin

Non-variable
Overhead ‘

4
4

Colgate
LN 7

Advertising

Operating Profit




Q2 2020-21

Net Sale Advertising

1,277.7 C

+7.1%

I (Domestic) ' .

I Gross Margin EBITDA I
Cc‘)l\gig‘

274.2 Cr

+12.3%




Financial Metrics

Gross Margins Rs. Crs Advertising % to NS
190 - 15.0
69.0 - , 14.6
170 - - 140
68.0 - 67.9
67.0 - 150 - - 13.0
66.0 - 130 - - 12.0
65.0 - 110 - 1.0
64.0 - ' ' 90 - 10.0
63.0 - 20 50
620 1 1 50 8.0
Sep-19 Dec-19 Mar-20 Jun-20 Sept-20 Sep-19 Dec-19 Mar-20 JUNn-20 Sept-20
EBITDA
32.0
32.0 -
29.8
30.0 -

28.0 -

27.8
26.6

26.0 - 24.7

24.0 -

22.0 - III

20.0 : .

Sep-19 Dec-19 Mar-20 Jun-20 Sept-20

Colgate
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Strong Cash Management

Rs. Crores
404 398 184

800 -
S5ept-201%5 Dec-2019 Mar-2020 Jun-2020 Sept-2020

734

700 -
600 -
S00 - 442

Dividend @ Rs. 18/- share
- 490 Cr paid in Nov ‘20

400 -

300 -

200 -

100 -

*Dividend paid

Colgate
N’
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Smile karo aur shuru ho jao
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