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Safe Harbor

This presentation has been prepared by 3i Infotech (“Company") solely for information purposes without any regard to any specific objectives, financial situations or
informational needs of any particular person. This presentation may not be copied, distributed or disseminated, directly or indirectly, in any manner. Failure to comply
with this directive may result in a violation of the applicable law in certain jurisdictions. By reviewing this presentation, you agree to be bound by the restrictions
contained herein, and to maintain absolute confidentiality, regarding the information disclosed in these materials.

This presentation does not constitute or form part of and should not be construed as, directly or indirectly, any offer or invitation or inducement to sell or issue, or any
solicitation of any offer to purchase or subscribe for, any securities of the Company by any person in any jurisdiction, including in India, nor shall it or any part of it or
the fact of its distribution form the basis of, or be relied on in connection with, any investment decision or any contract or commitment therefore.

This presentation contains statements that constitute forward looking statements. These statements include descriptions regarding the intent, belief or current
expectations of the Company or its directors and officers with respect to the results of operations and financial condition of the Company. These statements can be
recognized by the use of words such as ''expects", "plans", 'will", "estimates", "projects", or other words of similar meaning. Such forward-looking statements are not
guarantees of future performance and involve risks and uncertainties, and actual results may differ materially from those in such forward-looking statements as a
result of various factors and assumptions which the Company believes to be reasonable in light of its operating experience in recent years. The risks and uncertainties
relating to these statements include, but not limited to, risks and uncertainties, regarding fluctuations in earnings, our ability to manage growth, competition, our
ability to manage our international operations, government policies, regulations, etc. The Company does not undertake any obligation to revise or update any forward-
looking statement that may be made from time to time by or on behalf of the Company including to reflect actual results, changes in assumptions or changes in
factors affecting these statements. Given these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these
forward-looking statements. This presentation may contain certain currency exchange rates and the same have been provided only for the convenience of readers.

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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AIM 30 - Becoming A Billion Dollar Company (1/2)

MISSIONVISION

To be a trusted  global 
one-stop, digital 
transformation partner 
that delivers business 
excellence and 
exceptional outcomes to 
our customers in this new 
digital decade

“ To be a value driven billion $ 
organization  committed 
towards customers, people and 
stakeholders with continuous 
orchestration, incubation, 
innovation and invention of 
digital transformation services 
harnessing the power of 5G-
powered innovation.”

“

OUR GOALNEXTGEN TECHNOLOGY SERVICES FIRM 

GOAL

Organic revenue growth 
to 1 Billion $ by 2030.  
Incubation, 
commercialization & 
acceleration of at least 10 
technology/product start-
ups. Build products, 
platform services 
leveraging the power of 
5G in Edge Computing, 
Cognitive AI / ML, Data 
Security, Data Science 
and Analytic, Block Chain 
with an IP  valuation of a 
billion dollars

“ 1
Billion

Revenues
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https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
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Becoming A Billion Dollar Company (2/2)

▪ We have  built a strong foundation for growth 
▪ Started to drive the change management 
▪ Align ,believe and drive business with conviction 
▪ Differentiate to survive and thrive  

▪ Catch-up and accelerate 
▪ Hunt together as one pack
▪ Disrupt competition commercial model
▪ Explore, experiment and fail fast as challenger 

Change & Differentiate

Disrupt & Challenge

Accelerate & Break Away

Setting New Standards 

Dominate & Lead

1
2

3
4

5

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Our Offerings

AAA
Application, Automation
and Analytics Services

Cloud First Future 
Technologies

Digital BPS

Digital 
KPaaS/BPaaS

GCC
Global Command 

Center

Digital IMS

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech


© 3i Infotech | Confidential I 10 May 2022 | 7

FY21-22 – Business Summary All figures in INR Cr

BUSINESS & STRATEGY
➢ Strategic alliance with MDEC Malaysia signed to launch the Oracle 

powered NuRe 3i + services  for Mid Market & SMB
➢ NuRe product launch of 3i + , Edge, Desk and have their first clients and 

encouraging funnel building up
➢ Invested in Exium to build long term synergies for EdgeComputing

business
➢ Resident Entrepreneur program  is live 

➢ Cognitive computing services 
➢ Education Technology 

➢ SD WAN/ SASE Technologies, Blockchain Powered –Video Content Life 
cycle management 

➢ Telecom Media & Entertainment (TME), business vertical has been set up 
focused on 5G powered services ,5G Lab as a service

➢ Oracle COE has been set up which will drive revenues this year

DELIVERY EXCELLENCE 

➢ Running Margin Enhancement projects of value Rs. 15 Cr by Increase 
asset utilization and value extraction, eliminating unutilized capacity 
by better planning and forecasting, reduce cost of poor service 
quality etc.

➢ Business Excellence  projects have started reducing allocated GA cost 
by 10%  and need to focus on the overall GA reduction  

➢ GA costs baseline has changed post carve out as services business 
was allocated less compared to products  ( GA Analysis )

➢ Proactive competency centre building aligned to the regional 
strategies 

➢ Established Central GRC organization to build a strong foundation 
for new 3i to manage statutory, compliance and business risks 

CLIENTS

➢ 48 new client MSA  added in Q4 FY22 with total client count of 425active 
clients

➢ New revenues from Existing Clients (EN) and New Clients (NN) have added 
Rs.104.6 Cr in FY22 

➢ Targeting new Order Book of Rs.100 Cr and maximum Revenue Realization 
with GROW & BUILD lines of digital businesses

➢ Large deal in US signed for our cloud first services ( TCV of Rs140 Cr over 
5 years and year 1 revenue of  a min 7 crores with 30% GM

➢ Cloud First & Large deals team have set the momentum for transformation 
led business

FINANCE
➢ Q4 FY22 consolidated revenue of Rs. 175.6 Cr. reflecting a QoQ 

growth of 6.0% and FY2022 revenue of Rs. 677 Cr reflecting an 
annual growth of 11.2%

➢ EBITDA for Q4 FY22 is Rs. 3.4 Cr. and consolidated PAT for Q4 FY22 
is near to break-even (-3.9 Cr.) which is a significant QoQ 
improvement with reduction in losses by 18.7 Cr.  

➢ Reported net cash of 73.4 Cr in as on 31st March 2022 
➢ FY22 revenues of Rs.677 Cr (US$90.2 million) - 10% achievement 

over and above an annual must do target of Rs 615 Cr (US$82 
million) was set in June 2021

➢ In FY22, year on year (YOY) revenues have grown by 11.2% with 
Rs.28.9 Cr additional Gross Margin. 

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Q4 & FY22 Highlights
FINANCIAL  SUMMARY 

➢ FY22 revenues of Rs.676.9 Cr (US$90.2 million) with 
Gross Margin of 14.1% Rs. 95.4 Cr (US$ 12.7 million) and 
operating EBITDA of Rs.(24.3) Cr

➢ Direct & indirect costs of are at Rs.581.5 Cr (US$77.5 
million) and SG&A of Rs.90.1 Cr (US$ 12 million)

➢ In FY22, year on year (YOY) revenues have grown by 
11.2% with Rs.28.9 Cr additional Gross Margin. Overall 
SG&A cost has reduced by Rs.11.4 Cr (11%) from last 
year

➢ FY22 revenues of Rs.676.9 Cr (US$90.2 million) - 10% 
achievement over and above an annual must do target of 
Rs 615 Cr (US$82 million) was set in June 2021

➢ Q4 FY22 has grown by 5% with Rs. 175.7 Cr compared 
with Q3 FY22 with Rs.168 Cr

All figures in INR Cr

INR Cr Q1'22 Q2'22 Q3'22 Q4'22 FY'22 FY'21

Revenue 159.9 173.3 168.0 175.7 676.9 608.6 

Direct cost 129.6 137.1 133.1 150.4 550.3 542.1 

Indirect cost 6.1 13.6 16.6 (5.1) 31.2 -

GM 24.2 22.6 18.3 30.4 95.4 66.6 

GM% 15.1% 13.0% 10.9% 17.3% 14.1% 10.9%

Allocated GA 
Cost 3.1 3.0 2.7 4.4 13.3 -

PDD 1.1 13.6 0.3 1.3 16.3 -

Selling Cost 8.2 9.0 9.5 10.2 36.8 43.8 

GA Cost 8.7 14.3 19.1 11.2 53.3 57.7 
Operating 
EBITDA 3.1 (17.3) (13.4) 3.3 (24.3) (35.0)

Onetime cost 26.0 
Normalised 
EBITDA 1.8 

* Services results only

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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LOB Performance

✓In FY22 Application-Automation-Analytics (AAA) was one 
of the highest revenue contributor with Rs.511.9 Cr (US$ 
69.3 million) followed by IMS revenues of Rs.93.3 Cr (US$ 
12.4 million)

✓FY22 direct cost for AAA was Rs.436.8 Cr ($58.2 million) 
and Rs.76.5 Cr ($10.2 million) for IMS business

✓CloudFirst is a high margin new line of business which is 
growing faster  

All figures in INR Cr

LOB Q1'22 Q2'22 Q3'22 Q4'22

Revenue Direct Cost GM% Revenue Direct Cost GM% Revenue Direct Cost GM% Revenue Direct Cost GM%

AAA 121.3 105.7 12.9% 133.7 115.9 13.3% 128.4 112.4 12.5% 128.5 102.8 20.0%

IMS 23.5 17.5 25.5% 23.1 18.8 18.7% 21.1 20.5 2.8% 25.5 19.6 23.2%

BPS 14.5 12.2 16.0% 16.0 13.3 16.5% 17.8 13.9 22.0% 18.8 17.3 8.1%

CloudFirst 0.5 0.2 64.0% 0.6 1.6 -185.9% 0.4 0.6 -32.5% 1.2 (1.0) 177.9%

Others - 0.1 0.0% - 1.1 0.0% 0.2 2.4 0.0% 1.7 6.5 0.0%

Total 159.9 135.70 15.1% 173.3 150.7 13.0% 168.0 149.8 10.9% 175.7 145.3 17.3%

LOB FY'22

Revenue Direct Cost GM%

AAA 511.9 436.8 14.7%

IMS 93.3 76.5 18.0%

BPS 67.1 56.7 15.5%

CloudFirst 2.8 1.4 48.1%

Others 1.9 10.1 0.0%

Total 676.9 581.5 14.1%

* Services results only

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Business Region LOB Mix
IBR (India)
➢ IBR region has contributed revenues of Rs.209.7 Cr with 

Gross Margin of 9.2%
➢ Reduction of the spans and layer within India AAA to reduce 

non-billable costs underway 
➢ Revenue per employee enhancement for Human Capital 

Management (HCM) resources by right pricing for right skill 
for AAA India

➢ Productivity and efficiency management projects 

GBR (Americas, EMEA)
➢ GBR region has contributed revenues of Rs.447.7 Cr with 

Gross Margin of 16.1%
➢ Increase in the offshore based model to increase the GM % 
➢ Large Cloud First transformation deals will drive business 

with minimum 30% GM 

EBR (South Asia, Japan, Australia, New Zealand)
➢ EBR region has contributed revenues of Rs.19.5 Cr with 

Gross Margin of 21.4%
➢ Launch of NuRe (Oracle powered) services in KL will boost 

large volumes of business in mid market and SMB segments 
e3i+ (with good margins

All figures in INR Cr

Region      
(INR Crs)

FY'21-22

Revenue Direct 
Cost GM% Selling 

Cost
BU 

EBITDA
IBR 209.7 190.3 9.2% 10.5 4.2%
AAA 79.7 71.4 10.4%
BPS 67.1 56.6 15.6%
IMS 61.1 52.8 13.6%
CloudFirst - 0.2 0.0%
Others 1.8 9.3 0.0%

GBR 447.7 375.8 16.1% 22.8 11.0%
AAA 414.3 351.7 15.1%
BPS - 0.1 0.0%
IMS 30.6 22.0 27.9%
CloudFirst 2.8 1.3 54.2%
Others 0.1 0.8 0.0%

EBR 19.5 15.3 21.4% 3.5 3.6%
AAA 17.9 13.7 23.4%
BPS - - 0.0%
IMS 1.6 1.6 -0.7%
CloudFirst - - 0.0%
Others - - 0.0%

Total 676.9 581.5 14.1% 36.8 8.7%

* Services results only

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech


© 3i Infotech | Confidential I 10 May 2022 | 12

Geography & Industry All figures in INR Cr

Revenue By Geographical Segment Q3 FY 22 Q4 FY 22 FY22 
USA 58.0% 53.8% 55.8%
SAG 30.0% 31.9% 31.0%
MEA 6.0% 7.5% 7.1%
KSA 2.9% 3.7% 3.2%
APAC 2.9% 3.1% 2.9%
UK 0.1% 0.1% 0.1%

Total 100% 100% 100%

➢ IT vertical is a major contributor in total revenue 
with 35.9% share followed by BFS with 28.5% 
share 

➢ USA accounts for 55.8% of total FY22 revenues 
with SAG contributing 31%

* Services results only

Revenue By Industry Q3 FY 22 Q4 FY 22 FY22 

INFORMATION TECHNOLOGY 35.70% 34.40% 35.90%
BFSI 33.20% 32.90% 33.10%
GOVERNMENT 7.80% 7.80% 7.90%
CONSULTING 6.90% 6.70% 6.80%
HOSPITAL & HEALTH CARE 0.80% 2.60% 1.60%
MANUFACTURING 1.10% 1.20% 1.00%
FMCG 0.10% 0.50% 0.20%
TELECOMMUNICATION 0.10% 0.10% 0.10%
OTHERS 14.40% 13.40% 13.40%
Total 100% 100% 100%

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Top Clients

Top 5:
15%

Top 10:
24%

Top 20:
36%

FY22 - Revenue Contribution

Clients Analysis

✓Our Top 20 clients in FY22 contributed 
Rs.254.4 Cr (US$32.7 mil) which is 36% of 
our total revenues

✓Top 10 clients contributed Rs.162.5 Cr 
(US$ 21.8 mil) which is 24% of total in 
FY22

✓Top 5 clients contributed Rs.101.8 Cr (US$ 
13.6 mil) which is 15% of total in FY22 

Clients Revenue FY22 % Split

Top 5 101.8 15%

Top 10 162.5 24%

Top 20 245.4 36%

Rest 431.6 64%

All figures in INR Cr

Client Count Q3 FY 22 Q4 FY 22 FY22 
Number of Clients 377 425 425 
0-100 K 126 198 198 
100-500K 220 199 199 
500K-1 MN 12 11 11 
1 MN + 19 17 17 

* Services results only

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech


CFO Update

https://www.3i-infotech.com/


© 3i Infotech | Confidential I 10 May 2022 | 15

P&L Statement (As Reported) All figures in INR Cr

Sr. Particulars Quarter Ended Year Ended
Q3 FY22 Q4 FY22 FY21 FY22

I Revenue from Operations 165.7 175.6 608.6 677.0 
II Other Income 4.3 0.1 23.6 13.8 
III Total Income (I+II) 170.0 175.7 632.2 690.8 
IV Expenses - - - -
(a) Employee benefits expense 140.2 137.8 496.4 539.8 
(b) Cost of third-party products and services 14.7 13.9 57.1 62.5 
(c) Finance costs 1.7 4.7 38.0 10.3 
(d) Depreciation and amortization expense* 3.6 4.8 15.4 14.4 
(e) Other expenses 19.7 20.6 90.2 97.0 

Total Expenses (IV) 179.9 181.8 697.1 724.0 
V Profit / (Loss) before Forex loss / (gain) and Tax (III-IV) (9.9) (6.1) (64.9) (33.2)

VI Foreign exchange loss/(gain) (net) (0.8) (0.5) (2.0) 1.0 

VII Profit / (Loss) before Tax (V-VI) (9.2) (5.6) (62.9) (34.3)

VIII Unwinding of discount under Ind AS 109 0.7 (2.6) 46.7 -

IX Profit / (Loss) before Exceptional Items and Tax (VII-VIII) (9.8) (3.1) (109.6) (34.3)
X Exceptional Item - Expense / (Income) 9.7 2.5 (390.4) 19.8 
XI Profit / (Loss) before Tax (IX-X) (19.5) (5.6) 280.8 (54.1)
XII Tax expense 3.1 (1.7) 23.1 3.4 
XIII Profit / (Loss) for the period (XI-XII) (22.6) (3.9) 257.8 (57.5)

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Balance Sheet (As Reported) All figures in INR Cr

Particulars As at As at
31-03-2021 31-03-2022

ASSETS
Non-current assets
Property, plant and equipment 54.3 53.4 

Right-to-use assets 29.3 59.1 
Goodwill arising on consolidation 304.1 304.1 
Other Intangible assets 0.0 -

Intangible Assets Under Development - 8.1 
Financial assets - -

i) Investments 0.2 0.2 
ii) Loans - -
iii) Other financial assets 12.1 16.0 

Deferred tax assets (net) 1.6 2.2 

Income tax asset (net) 95.4 96.1 

Other non-current assets 10.2 19.1 
Total non-currrent assets 507.1 558.1 

Current assets
Financial assets

i) Trade receivables 88.3 93.7 
ii) Cash and cash equivalents 675.7 127.8 
iii) Other balances with banks 14.9 8.5 
iv) Loans - -
v) Other financial assets 71.6 84.6 

Other current assets 37.4 85.5 
Total current assets 887.8 400.1 
Non-Current Assets classified as held for sale 90.8 2.2 
TOTAL ASSETS 1,485.7 960.4 

Particulars As at As at
31-03-2021 31-03-2022

EQUITY AND LIABILITIES
Equity - -
Equity Share capital 1,616.7 167.9 
Other equity* (863.8) 535.7 
Equity attributable to shareholders of the Company 752.9 703.6 
Non-controlling interests - -
Total equity 752.9 703.6 

- -
Liabilities - -
Non-current liabilities - -
Financial liabilities - -

i) Borrowings 516.2 54.4 
ii) Lease Liabilities 25.2 50.8 
iii) Other financial liabilities - -

Provisions 16.0 18.3 
Total non-current liabilities 557.4 123.5 

- -
Current liabilities - -
Financial liabilities - -

i) Borrowings - -
ii) Lease Liabilities 8.5 13.5 
iii) Trade and other payables - -

- Trade payables to Micro Enterprises and Small 
Enterprises - -

- Trade payables to others 55.5 31.1 
iv) Other financial liabilities 54.9 55.0 

Provisions 1.9 5.1 
Other current liabilities 25.2 14.9 
Current income tax liabilities (net) 13.5 13.5 
Total current liabilities 159.4 133.1 
Liabilities directly associated with non-current assets 
classified as held for sale 16.0 0.2 

TOTAL EQUITY AND LIABILITIES 1,485.7 960.4 

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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FY2023 - Business Strategy
➢ RUN BUSINESS

• Shutdown subsidiaries as per Big 4,
recommendation and re-structure the global 
organization 

• Eliminate non-profitable engagements
• Reduce /Right Cost the support  of the existing 

business 
• Right Skill and Re-skill the organization 
• Reduce revenue erosion by fortifying account 

defense through expansion of new LOB 
• Leverage loyal clients as brand champions of “ New 

3i”
• Proactively cannibalize revenue by deploying the 

new “ Grow “ & “ Build “ LOB products/services

➢ GROW BUSINESS

• RUN+ GROW P/L needs to be profitable 
• Build the “ NuRe “ brand as the new “ Grow /Services “ brand of 3i by 

creating a “ Grow Opco “ to capture value 
• New GROW Practises to become industry and micro /target segment aligned 

“ Go To Market “
• Sales costs investments efficiency have to drive value business and 

revenue/margin mix change for the organization
• NuRe 3i + cloud powered Digital KPaaS /BPaaS in Malaysia/ US /UK for the 

SMB and Midmarket
• Challenger engagement and commercial models aligned to client’s business 

KPI 
• Launch new service lines like Cyber security as a service , Data Science as a 

Services, Automation as a Service 
• *Sell through Telcom* revenue stream to be launched 

➢ BUILD
BUSINESS

• Revenue plan and AOP for NuRe service and product lines to drive value business 
• Build Cognitive computing services platforms /products in edge computing 
• Launch the Telecom COE 
• 5G Lab as a Services to be launched as a service
• Oracle COE to be launched 
• Industry 4.0 Manufacturing Ready services ( Private networks /SD WAN /IOT /Edge Cloud and Edge Analytics )

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Organization Design, Structure & Go-To-Market 

Clients 

Enterprise Services 
(Run Business)

GROW ORGANIZATION – GEO & INDUSTRY ALIGNED-Driving Net new revenue growth  

GBR (NA, UK, MEA) IBR (INDIA) EBR (SOUTH ASIA, APAC) 

Digital Business 
(Grow Practice)

Central Business Performance Management - Business Strategy & Planning, Corporate Governance & Risk Management. Branding & Pr, Standards & Certification, Audit & 
Compliance  

Finance - Business Finance ,Controllership , Treasury , Revenue Assurance , Statutory Compliance & Tax ,Commercial ,Finance Operations 

Human Capital Management - Business Hr , Hr Operations ,Compensation & Benefits , Talent Acquisition  & Retention, Payroll , Learning & Development ,Global Best Practises  

Enterprise It & Infrastructure - It Infrastructure , Isms , Office Infra Structure , Communication Infra , Personal It Infra , Enterprise Application ,Business Application  

Legal , Company Secretary , Sebi & Board Committee  Compliance 

BFS INSURANCE TME GOVERNMENT MANUFACTURING

ISMS, ADMS, Testing, BPS, Professional Services

Application Automation Analytics (AAA,) Digital IMS, Digital BPaaS/ KPaaS, CloudFirst, NuRe, Oracle COE, Altiray,
Digital BPS, Human Capital Management Services (HCM)

Future Tech Cognitive Computing Services, 5G Lab as Service, Edge Computing, IOT, Cyber Security, SASE

Consulting Digital Consulting, Technology Consulting, Business Process Reengineering & Management

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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Services Framework (Changing the Revenue Mix)

Ex
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al ▪ Digital Consulting Services

▪ CMP Services
▪ Security as a Service
▪ Digital And Big Data Testing 
▪ Digital Supply Chain 

▪ Data Science Analytics as Service  
▪ Service Quality Automation (NLP Speech 

Analytics )
▪ Captive GBS/GIC/SSC Transformation 
▪ Cloud Native Services 

▪ DECISION COMMAND CENTERS ( Integrated 
DSS + Knowledge ops driving end-to-end 
business outcome )

▪ Block Chain-Powered Smart Contracting 
▪ 5G Cognitive-Powered platform services IOT 

etc.

Pg
 / 
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▪ ISMS
▪ ADMS
▪ Digital Staffing Projects 
▪ Testing Services 
▪ OCR powered Doc 

Management 
▪ Capture and Indexing

▪ KPO 
▪ IAAS,SAAS
▪ Digital Business Process as a Service
▪ Digital Debt recovery 
▪ Digital sales management 
▪ Dev ops as a Services 
▪ CREAT as a Service

▪ RPA Implementation 
▪ Rapid Application( Zero Code)
▪ Cognitive AI CIM
▪ AI powered Hire to Retire
▪ Hybrid-nxt 
▪ Digital Security as a Service 
▪ Cloud transformation services

G
ra

d 

▪ Contract Staffing    

▪ Transaction & Data  Price 
▪ CLM BPO Services  
▪ Hire to Retire 
▪ Procure to Pay 
▪ Record to Report 

▪ Omni Channel Contact Center Services
▪ L1 Tech Support 
▪ IT Manages Operations 
▪ BO Transformation ( Low Transformation )
▪ Gig white-collared staffing  

Cl
as

si
c 

Se
rv

ic
es

Pr
em

iu
m

 S
er

vi
ce

s
D

ig
ita

l 
B

us
in

es
s 

G
M

%
15

%
  T

0 
25

%
Pr

em
iu

m
 S

er
vi

ce
s

D
ig

ita
l 

B
us

in
es

s 

FTE / Transaction Pricing Fixed / TP + VAR / R & P TCO / Outcome / Gain Share

Process Complexity & Business Metrics / Outcomes
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Volume Business Value Business

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
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Aligning People Strategy to Business – Vision FY25-26 

REVENUE FY25-26
Rs.2000 Cr

EBITDA 
Rs.300 Cr

PURPOSE
To be a trusted  global one-stop, digital transformation partner that delivers business excellence and 

exceptional outcomes to our customers in this new digital decade.”

FY2023 Focus = Revenue at Rs.835 Cr.  EBITDA Rs.30 Cr 
Key Objectives Market Development Process 

Improvement
People 

Development
Next Gen Technology

Development
Cultural

Improvement

Key Initiatives • Increased Customers – all 
verticals

• Story Telling 
• Brand Visibility
• Accelerated Foreign market 

expansion
• CEO Increased face time with 

Shareholders
• Enhanced Account 

Management

• Extreme 
automation

• Digitalisation of 
operations. 

• Implement Lean 
Processes.

• Improve Hiring quality
• Improvise Performance 

Management System
• Enhanced learning and 

Development 
• Build COEs
• Build company level 

Leadership qualities

• Investing in 
Technology 

• Integrated Platform
• Evolve Value 

realisation Models
• Productised services

• Goal & Result 
Oriented Culture

• Fiscal Discipline 
• Being Agile 
• Review and Discuss 

Culture.

Key 
Performance 
Indicators

• Revenue Per Employee 
• Revenue Per Customer
• Revenue Per month
• Revenue per Region.

• Resource 
utilisation % 

• Lead time for 
starting 
Delivery.

• Billing Loss per 
Customer

• Attrition rate
• Time to Hire
• Employee experience 

index
• Employee development 

index

• ‘BUILD’ Revenue per 
quarter

• % of Budget 
Completion.

• Cost per Employee

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech
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FY2022-23 Outlook 

REVENUES

EBITDA

Business Attributes
➢ Revenue Mix Change
➢ Volume to Value Business
➢ Set Margin benchmarks
➢ Grow Practice powered 
➢ Account based strategy

Order Book 100 Cr
➢ Targeting new Order Book of Rs.100 

Cr with GROW & BUILD lines of 
digital businesses

➢ Rs.15 Cr

Sub LOB’s Expected Revenue 
Contribution

➢Oracle COE              : 4  Cr
➢NuRe Cloud First     :10 Cr 
➢Digital B/K Paas : 6 Cr 
➢AAA                         : 10 Cr
➢Campus Lab            : 6 Cr 
➢ Flexib ++                  : 8 Cr 
➢Cognitive Services  : 6 Cr 

Major Sub LOB’s 

➢Nure Edge  : 10,000 Users
➢NuRe Desk   : 10000 Users
➢Momenta ++: 100 Licenses
➢Maggie ( Automation As A Service)
➢5G Lab As A Service 
➢ IOT Powered Edge Computing 

Revenue Mix LOB / Sub-LOB’s

GROW & BUILD – Revenue Mix Streams

KPaaS

BPaaSCFP

➢ Rs.760 Cr

➢ Oracle COE we are 
lunching in India Tier III 
City in Q1 FY23

➢ MDEC Malaysia NuRe 
Services will start by 
July 2023

➢ SMB Market offerings 
would start in Q2 FY23

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
https://in.linkedin.com/company/3i-infotech


marketing@3i-infotech.com
www.3i-infotech.com

Corporate Headquarter: 
3i Infotech Inc.,
450 Raritan Center Parkway, Suite B Edison, NJ, USA,
Tel:+1 732 710 4444 / 08837-3944

Registered Office: 
3i Infotech Ltd. Tower # 5,
3rd to 6th Floors, International Infotech Park,
Vashi, Navi Mumbai - 400703

ASIA PACIFIC | SOUTH ASIA | NORTH AMERICA | MIDDLE EAST | AFRICA | EUROPE

Thank You
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Glossary

IBR : India Business Region
GBR : Global Business Region
EBR : Emerging Business Region
BPaaS : Business Process as a Service
KPaaS : Knowledge Process as a Service
AAA : Application Automation Analytics
AI : Artificial Intelligence
SASE : Secure Access Service EDGE 
IMS : Infrastructure Management Services
IoT : Internet of Things
HCM : Human Capital Management
TME : Telecom Media Entertainment
DIMS : Digital Infrastructure Management Services
CLM : Customer Lifecycle Management
LCM : Lifecycle Management
MVS : Multi-Vendor Services 
GCC : Global Command Center

https://twitter.com/3iInfotech
https://www.youtube.com/user/3iinfotechltd
https://www.facebook.com/3iInfotechPage
https://instagram.com/3iinfotechofficial?igshid=YmMyMTA2M2Y=
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