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~ Disclaimer

This presentation may contain statements which reflect Management’s
current views and estimates and could be construed as forward looking
statements. The future involves risks and uncertainties that could cause
actual results to differ materially from the current views being
expressed. Potential risks and uncertainties include factors such as
general economic conditions, commodities and currency
fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.
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This Quarter has been really
tough...
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Just when market growth was
coming back... demonetization
was implemented

gof\OP"/'/'c .

o BRITANNIA
- Eat Heaithy, Think Better
)
)
o




Which-has impacted tt
adversely
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Demonetisation erodes
over Rs 3.8k cr FMCG sales

John.Sarkar@timesgroup.com

New Delhi: Demonetisation
has hit the FMCG industry
hard. And its hope for arecove-
ry after a good monsoon seems
unlikely at present

While FMCG companies
had been withessing caufious
consumer spending, latest data
from market researcher Nielsen
shows sales of the mdustry
have gone down by 1-15% orRs
3.840 crore in November, com-
pared to October. "While 1-
15% net mpact of demoneti-
sation does notlook huge, con-
sidering the size of the FMCG
Marutireverses sales
slump,P22

industry at Rs 2.56 lakh crore.
this is a large drop in temns of
absolute value." said Nielsen.

And. the industry's pro-
blems can become bigger. Data
revealed that retallers are
stocking goods lesser than
ever before due to cash and
supply constraints.  Their
purchase in November has
gone down by 6.4% compared
to October

Purchase of personal care
items such as. toilet soaps. to-
othpaste and shampoo has se-

RECOVERY UNLIKELY

Impulse Foods

-5
Personal Care (excl. skin rear)

Household Cleaning
re

Cooking Medium

Packaged Grocery
24

N

DEMONETISATION IMPACT ON SALES (%)

Paan Plus

Grocers

Cosmetics

Nos

NOTE: Data for traditional trade only
(Nov 16 Vs. Oct "16)

*Skin cream, being & seasonal
category. has been excluded from
Personal Care basket

Source: Nieken

en the steepest decline by retai-
lers. The fall in offtake is driven
by utban India (-3.1% Nov vs
Oct). while rural India has ma-
naged to stay flat at 04% main-
ly due to smaller packs, smaller
cutrency transactions and a
flounishing barter system.

Chemists could snde out
the impact because they grew
in rural areas, according to
Niel-

sen, and were allowed to accept
old currency il November 24.
On the consumer front one
out of five housewives reduced
spending by 50% or more. While
they have cut spends across
categories, Nielsen expects a
more cutback for impulse cate-
gories (biscuits/salty snacks)
compared to everyday essenti-
als (atta/rice/pulses/sugar).

YUTHIKA BHARGAVA

NEW DELHE Fast movirg con-
sumer goods companies wit-
nessed a slowdown in spend-
ing as consumers turned
cautious in November due to
a cash crunch following the
Centre's  demonetisation
move, according to a report.

As per latest data from
market researcher Nielsen,
sales across the FMCG cat-
egory declined by 1-1.5 per
cent in November as com-
pared with October.

"While a 1-1.5 per cent net
impact of demonetisation
does not look huge, consid-
ering the size of the FMCG
industry at Rs 2.56 lakh
crore, this is a large drop in
terms of absolute wvalue"
according to Nielsen. The
drop of 1.5 per cent comes
to Rs 3,840 crore.

The factors

The researcher
that purchases by retailers
are declining faster than
consumer sales mainly due
to "cash, supply constraints
and retailers own cautious-
ness." Retailer purchases for
November fell 6.4 per cent
month-on-month.

Impulse foods, such as bis-

inted out

- “'1 (‘

hits FMCG sector

£

HARD TO DIGEST: Impulse foods such as biscuits and
snacks were most affected in terms of consumer offtake.

— FILE PHOTO
cuits and salty snacks. and
personal care products were
the most affected in terms of
consumer offtake loss.

Consumers stocked up on
packa; Eed grocery leading to a
growth in the segment, ac-
cording to the report. Per-
sonal care items such as toi-
let soaps, toothpaste and
shampoo witnessed a steep
decline in retatler purchases.

The decline in offtake, ac-
cording to Nielsen, was
driven, l;_y urban areas (a de-
cline of 3.1 per cent in
November versus October),
while rural consumption

ely stayed flat. .

"Rural trends may be at-

tributed to the overall recov-

ery witnessed in the market
post good monsoons. Addi-.
tionally. rural has mostly op-

erat differently with
higher incidence of low unit
packs, smaller currency

transactions and barter sys-
tem," according to Nielsen.

Sales saw a positive
growth trend as far as chem-
1sts were concerned. This
could be partially attributed
to the fact that chemists were
allowed to accept old cur-
rency until November 24,
2016. "On the other side of
the spectrum. Paan Plus
stores, which typically make
small but frequent pur-
chases a to be hit the
hardest." 1t said.




Our revenue growth also got
significantly impacted with a
sequential decline in excess of
10% in Nov’16



We took requisite measures to tide
over this situation to the extent
possible...
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situation...
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continued focus on enhancm lirect ' Vet
helped us during this time

Direct Reach - Britannia

March'i3 March'i4 March'is March'16 December'16



We were able to recoup our
Revenues in the month of
Dec’16...but this was still much
lower than what we would have
expected it to be



ooooooo

Wi)ér, outpaced the market and grew at
- 6% in Q3...

Consolidated

FY 13-14 (11%) FY 14-15 (14%) FY 15-16 (10%) YTD Dec (9%)

2,430 2,338

2,203
1.9552,0152,032 1,998 2130 ©2.2 2,167.2,162
- 1740177217771773III IIII

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Rs. Crs.

-mmmm

Growth% 14%

24

monthr?/ 28% 24% 28% 21% 31% 27% 25% 24% 30% 26% 24% 22% 22% 24% 16%
growth%

Note: Numbers mentioned above have been re-stated for FY 15-16 & YTD’16-17 as per IND AS. While FY 13-14 & FY 14-15 numbers are as per earlier GAAP.



This was backed by a low single
digit volume growth in our base
business



We also strengthened our market
share in this difficult phase with
focused execution



Meanwhile, material prices
continued to firm up....with

Q3 inflation in excess of 10%
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Commodity prices continue to be firm...
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Our pricing action has been
limited due to impact of
demonetization, however, our
accelerated cost efficiency
program has helped mitigate
inflation to some extent



We also rationalized our A&SP
spends considering the
ineffectiveness of this medium in
the wake of demonetization and
endeavoured to leverage our fixed
costs to aid our operating margins
to the extent we could

ooooooo



Update on our subsidiary
businesses
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' ubsidiary businesses - Update

¢ Dairy business:
» Topline growth impacted due to demonetization.

» Bottomline impacted due to:
» High milk prices
» Normal tax payable (out of MAT)

+» International business:

» India Exports:
= Topline & bottomline performance have been relatively strong

» Middle East business:
» Topline continues to be under stress considering the market environment
and currency/ forex issues in many countries
» Profitability impacted primarily due to lower topline



Our bottom-line performance has
been robust considering the hyper-
inflationary environment and the
economic situation that we are
operating in...




Mdr would be to sustain the level of

profitability we have achieved...

Consolidated
FY 13-14 (8.0%) FY 14-15 (9.3%) FY 15-16 ( Y YVTD Dec | )
12.8%
13 6% 12.8% 13.3% 310 12.1%

Rs. Crs.

13 1% 283 12.0% 288 282
0 259
9.8% 9.39 10.0%
a0% 7a% 83% - ou 191 187
140 139 147: 438 I I I

Qoo a0y a0 6 dad 02 8 040007 0.
o el e el @l e lola el elelalel ]

Growth 87% 89% 64% 17% 17% 37% 35% 38% 89% 56% 51% 27% 11% 4% 0%
%

24

;"Ontthhsy 209%  140% 85% 90%  119%  158% 121% 62% 121%  113%  104% 76% 109% 62% 51%
rowth%

Note: Numbers mentioned above have been re-stated for FY 15-16 & YTD’16-17 as per IND AS. While FY 13-14 & FY 14-15 numbers are as per earlier GAAP.
21



As we progress on our journey, we
are confident of keeping our
momentum going by working on
multiple opportunity areas that we
had laid out in last quarter
presentation ...

ooooooo
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Update on Adjacent categories under focus

Working on new, indulgent & differentiated formats
In-house manufacturing line for Rusk commercialized

* Supply chain integration plan still under review .
* Evaluating potential partnership opportunities .
-

* Focus on countries with Indian diaspora continues
Nepal business plan - own operations being set up

Actively working on launch of a new product category
Evaluating potential partnership opportunities

product

We are also evaluating a large manufacturing hub to be set up in

Maharashtra which will house some of our Innovation & new product lines
other than serving the demand requirement of our base business.




Financials
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Key Financial Lines - Consolidated

Rs. Crs.

onsumen
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Particulars (Consolidated) Q3’16-17

Net Sales

Profit from Operations
Profit Before Tax
Profit After Tax

Particulars

2,338
282
320
220

6%
2%
5%

(Consolidated) 2011-12

Profit from Operations % 4.6% 5.7%
Profit before Tax% 4.9% 5.8%
Profit after Tax% 3.7% 4.2%

Source: Company Financials — Consolidated Results

2013-14 | 2014-15

8.0% 9.3%
8.3% 12.2%
5.8% 8.9%

2015-16

12.9%

14.3%

9.6%

Q1’16-17

13.3%
15.1%

10.1%

Q2’16-17

12.8%

14.4%

9.6%

Q3 16-17

12.1%
13.7%

9.4%
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Reconciliation - IND AS v/s earlier GAAP
| NSV Reconciliation | FY15-16 | Q1'15-16 | Q1'16-17 | Q2’15-16 | Q2’16-17 | Q3'15-16 | Q3'16-17 |

AS per IND AS 8,554 1,998 2,162 2,186 2,430 2,203 2,338
AS per earlier GAAP 8,607 2,003 2,176 2,191 2,432 2,224 2,337
Variance (53) (5) (14) (5) (2) (21) 1

Reasons for variance:

Trade Loads, Discounts
etc. re-classified from
A&SP cost to NSV (282) (61) (70) (63) (71) (79) (72)

Excise Duty reclassified
from NSV to a separate

cost line 229 57 56 58 69 59 73
PAT Reconciliation FY 15-16 m Q1’16-17 | Q2’15-16 | Q2’16-17 | Q3’15-16 | Q3’16-17
AS per IND AS 219 211

AS per earlier GAAP 806 190 209 219 225 208 221
Variance 18 4 10 2 9 3 (1)

Reasons for variance:

Fair Valuation of
Investments 20 4 10 2 10 3 (1)

Others (ESOP cost etc.) (2) (0) (0) (0) (1) (0) (0)

Source: Company Financials — Consolidated Results
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