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Disclaimer

This presentation may contain statements which reflect Management’s

current views and estimates and could be construed as forward looking

statements. The future involves risks and uncertainties that could cause

actual results to differ materially from the current views being

expressed. Potential risks and uncertainties include factors such as

general economic conditions, commodities and currency

fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.



This Quarter has been really 

tough…



Just when market growth was 

coming back… demonetization 

was implemented



Which has impacted the FMCG sector 

adversely



Our  revenue growth also got 

significantly impacted with a 

sequential decline in excess of 

10% in Nov’16



We took requisite measures to tide 

over this situation to the extent 

possible…



Actions taken by us to address the 

situation…

Focus on Market Working & Sales Efficiency

Selective Credit to channel partners

Revision of Production Plan to maintain freshness
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Lower dependency on wholesale channel and 

continued focus on enhancing direct reach 

helped us during this time

March'13 March'14 March'15 March'16 December'16

Direct Reach - Britannia



We were able to recoup our 

Revenues in the month of 

Dec’16…but this was still much 

lower than what we would have 

expected it to be



We however, outpaced the market and grew at 

6% in Q3…
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FY 13-14 (11%) FY 14-15 (14%)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Growth% 14% 13% 10% 9% 15% 12% 14% 14% 13% 12% 9% 7% 8% 11% 6%

24 

months 

growth%
28% 24% 28% 21% 31% 27% 25% 24% 30% 26% 24% 22% 22% 24% 16%

Consolidated
FY 15-16 (10%) YTD Dec (9%)

Note: Numbers mentioned above have been re-stated for FY 15-16 & YTD’16-17 as per IND AS.  While FY 13-14 & FY 14-15 numbers are as per earlier GAAP.



This was backed by a low single 

digit volume growth in our base 

business



We also strengthened our market 

share in this difficult phase with 

focused execution



Meanwhile, material prices 

continued to firm up….with 

Q3 inflation in excess of 10%



Commodity prices continue to be firm…

Rs./kg

12-13 13-14 14-15 Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17

Flour

12-13 13-14 14-15 Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17

Sugar

12-13 13-14 14-15 Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17

RPO

Rs./kg

Rs./kg Rs./Ltr

Q3 Inflation: 12% Q3 Inflation: 40%

Q3 Inflation: 20%

12-13 13-14 14-15 Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17

Milk

Q3 Inflation: 19%



Our pricing action has been 

limited due to impact of 

demonetization, however, our 

accelerated cost efficiency 

program has helped mitigate 

inflation to some extent



We also rationalized our A&SP 

spends considering the 

ineffectiveness of this medium in 

the wake of demonetization and 

endeavoured to leverage our fixed 

costs to aid our operating margins 

to the extent we could



Update on our subsidiary 

businesses



Subsidiary businesses - Update

 Dairy business: 

 Topline growth impacted due to demonetization.

Bottomline impacted due to:

 High milk prices

 Normal tax payable (out of MAT)

 International business:

 India Exports: 

 Topline & bottomline performance have been relatively strong 

 Middle East business: 

 Topline continues to be under stress considering the market environment 

and currency/forex issues in many countries

 Profitability impacted primarily due to lower topline



Our bottom-line performance has 

been robust considering the hyper-

inflationary environment and the 

economic situation that we are 

operating in…
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FY 13-14 (8.0%) FY 14-15 (9.3%)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Growth

%
87% 89% 64% 17% 17% 37% 35% 38% 89% 56% 51% 27% 11% 4% 0%

24 

months 

growth%
209% 140% 85% 90% 119% 158% 121% 62% 121% 113% 104% 76% 109% 62% 51%

Consolidated

Our endeavor would be to sustain the level of 

profitability we have achieved…

Operating Profit%

FY 15-16 (12.9%) YTD Dec (12.7%)

Note:  Numbers mentioned above have been re-stated for FY 15-16 & YTD’16-17 as per IND AS.  While FY 13-14 & FY 14-15 numbers are as per earlier GAAP.
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As we progress on our journey, we 

are confident of keeping our 

momentum going by working on 

multiple opportunity areas that we 

had laid out in last quarter 

presentation …



Update on Adjacent categories under focus

Cake & 
Rusk

• Working on new, indulgent & differentiated formats

• In-house manufacturing line for Rusk commercialized

Dairy

• Supply chain integration plan still under review

• Evaluating potential partnership opportunities

Inter-
national

• Focus on countries with Indian diaspora continues

• Nepal business plan – own operations being set up

New 
product

• Actively working on launch of a new product category 

• Evaluating potential partnership opportunities

We are also evaluating a large manufacturing hub to be set up in 
Maharashtra which will house some of our Innovation & new product lines 

other than serving the demand requirement of our base business.



Financials



Key Financial Lines – Consolidated
Rs. Crs.

Particulars (Consolidated) Q3’16-17 Growth %

Net Sales 2,338 6%

Profit from Operations 282 -

Profit Before Tax 320 2%

Profit After Tax 220 5%

Particulars 

(Consolidated) 2011-12 2012-13 2013-14 2014-15 2015-16 Q1’16-17 Q2’16-17 Q3 16-17

Profit from Operations % 4.6% 5.7% 8.0% 9.3% 12.9% 13.3% 12.8% 12.1%

Profit before Tax% 4.9% 5.8% 8.3% 12.2% 14.3% 15.1% 14.4% 13.7%

Profit after Tax% 3.7% 4.2% 5.8% 8.9% 9.6% 10.1% 9.6% 9.4%

Source: Company Financials – Consolidated Results



Reconciliation  - IND AS v/s earlier GAAP

NSV Reconciliation FY 15-16 Q1’15-16 Q1’16-17 Q2’15-16 Q2’16-17 Q3’15-16 Q3’16-17

AS per IND AS 8,554 1,998 2,162 2,186 2,430 2,203 2,338

AS per earlier GAAP 8,607 2,003 2,176 2,191 2,432 2,224 2,337

Variance (53) (5) (14) (5) (2) (21) 1

Reasons for variance:

Trade Loads, Discounts 

etc. re-classified from 

A&SP cost to NSV (282) (61) (70) (63) (71) (79) (72)

Excise Duty reclassified 

from NSV to a separate 

cost line 229 57 56 58 69 59 73

Source: Company Financials – Consolidated Results

PAT Reconciliation FY 15-16 Q1’15-16 Q1’16-17 Q2’15-16 Q2’16-17 Q3’15-16 Q3’16-17

AS per IND AS 825 194 219 221 234 211 220

AS per earlier GAAP 806 190 209 219 225 208 221

Variance 18 4 10 2 9 3 (1)

Reasons for variance:

Fair Valuation of 

Investments 20 4 10 2 10 3 (1)

Others (ESOP cost etc.) (2) (0) (0) (0) (1) (0) (0)
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