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Fortis Healthcare Limited
Investor Presentation — Q4FY16 & FY16

“Saving and Enriching Lives”

May 26, 2016

This presentation may not be copied, published, distributed or transmitted. The presentation has been prepared sclely by the company.

Any reference in this presentation o “Forlis Healthcare Limited” shall mean, collectively, the Company and its subsidiaries. This presentation has
been prepared for informational purposes only. This presentation does not constitute a prospectus, offering circular or offering memorandum and is
not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied on in connection with,
any contract or investment decision in refation to any securities. Furthermore, this presentation is not and should not be construed as an offer or a
solicitation of an offer to buy securities of the company for sale in the United States, India or any other jurisdiction.

Securities may not be offered or sold in the United States absent registration or an exemption from registration. Any public offering in the United
States may be made only by means of an offering document that may be obtained from the Compary and that will cortain detaited information
about the Company and its management, as well as financial statements. Any offer or sale of securities in a given jurisdiclion is subject o the
applicable taws of that jurisdiction.

This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company,
which are expressed in good faith and, in their opinion, reasonable. Forward-looking statements invoive known and unknown risks, uncertainties
and other factors, which may cause the actual results, finandial condition, perfo:mance, or achievements of the Company or industry resulis, to
differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given
these risks, uncertainties and other factors, recipients of this presentation are cautioned not to place undue reliance on these forward-looking
statements. ’

The Company assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent
development, information or events, or otherwise. Unless olherwise sfated in this presentation, the information contained herein is based on
management information and estimates. The information contained herein is subject to change without rotice and past performance is not
indicative of future results. The Company may alter, modify or otherwise change in any manner the content of this presentation, withoul obligation
fo notify any person of such revision or changes.

By attending this presentation you acknowledge that you will be solely respensible for your own assessment of the markel and the market position
of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future
rerformance of the business of the Company.

Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances,

create any implication that there has been no change in the affairs of the Company since that date. N
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India Consolidated business revenues at Rs 1,070 Cr vs Rs 1016 Cr in corr Q.

Operating EBITDAC* Margins of 16.3% vs 16.5% in Q4FY15

Hospital business

= Revenue at Rs 878 Cr vs Rs 831 Crin corr. Q

» Operating EBITDAC* at Rs 130 Cr compared to Rs 128 Cr in Q4FY15.

» FMRI becomes the highest ARPOB generating hospital in the network with an ARPOB of Rs 2.51 Cr
# All key operating metrics ( ARPOB, ALOS and Occupancy) continue to show a positive frend
Diagnostic business :

» Net revenue af Rs 192 Crvs Rs 185 Cr in corr Q

» Operating EBITDA growth of 10% to Rs 44 Cr vs Rs 40 Crin Q4FY15

» Operating EBITDA margin expands 120 bps fo 22.8% vs 21.6% in corr. Q

4 *Refers to EBITDA before net business frust costs



#» SRL Update

¢« The Board of the Company has decided to assess and evaluate a demerger of the diagnostics

business of the Company

= |n addition to a demerger it will also explore other options that may be available to unlock and

monefize value inherent in the diagnostics business.

¢  The above is subject to finalization by the Board and other stakeholders.

: | §d Fortis

« India consolidated business witnesses operating EBITD/\C* Margins of 16.4% vs 15.4% reported in corr,

previous period. Revenues at Rs 4,213 Cr vs Rs 3,928 Crin corr previous period.
# india consolidated operating EBITDA grows 46% to Rs 235 Crs

= Hospital business :
+ Revenue at Rs 3,449 Crvs Rs 3,207 Cr, +7.6%

«  Operating EBITDAC* at Rs 508 Cr (14.7% margin) vs Rs 459 Cr (14.3% margin ) in FY15.
» Diagnostic business :
= Net revenue at Rs 774 Cr vs Rs 722 Cr in corr period

«  Operating EBITDA growth of 25% to Rs 184 Cr (24.1% margin) vs Rs 147 Cr (20.4% margin) Q4 FY15

»  As of March 31% 2016, net debt stood at Rs 754 Crs ( including in the money FCCBs of Rs 562 Crs),
representing net debt to equity of 0.16x { FY 15 0.24 %)

&

s *Refers to EBITDA before net business trust costs % § ?@?ﬁ”@g



Successfully completed exits from all the major International assets; divests Fortis Surgical Hospitai and

Radl.ink, Singapore in April and May 2015, respectively
Redeemed USD 100 Mn FCCBs issued in 2010

Announcement of Acquisifion of 51% economic interest in Fortis Hospotel Limited ( FHTL) , an RHT

subsidiary  comprising the Fortis Hospital Shalimar Bagh, New Dethi and the FMRI, Gurgacn Clinica

Establishmenis

Acquired Religare Health Trust Trustee Manager Pte Lid (RHTTM), the Trustee Manager to Religare Health

Trust (RHT), of which the Company is the Spensor.

Increased stake in S8RL Limited to 56% from 53% previously - acquired 3.1% equity stake form Sabre Pariners,

Spring Healthcare (P} Limited and Spring Healthcare {ndia Trust.

Rationalized network facilities / hospitals by exiting non core and low margin facilities i.e. Moradabad, Mysore

and Agra. Approximately 170 beds discontinued. Disengaged itself from its hospital operations in Kanggg%: Eﬁ"ﬁ“’é
7 OFS

Pl Y Fortis Hospital, Mohali, won two awards at the 6th MT india Healthcare Awards 2018 held in Mumbai. The
i two award categories were ‘Best Doctor in Rheumatology', and ‘Best Innovative Medical Product of the
/' Year' '

C— . . . e P N4 RS R Ag

; 5 Fortis Hiranandani, Vashi, has won two Quality Excellence awards for ‘Best Healthcare Services’
j and Dedicated Service’ at the 5th CMO Asia World Quality Congress, held in Mumbal

5

5

. Nursing Teams of Fortis BG Road and Mulund won the prestigious Association of Healthcare

# Providers of India (AHPI) Award for Nursing Excellence at its Global Conclave held in Mumbai
r

Fortis Hospital, Ludhiana, won the Asian Healthcare |.eadership Award for Outstanding

o ’ Achievement in Healthcare - Social Cause for *Charity Show for Acid Attack Fighters”.
?f‘ﬁ Y . - sivaresier.
{ % Two of the Fortis facilities — Fortis Noida and Fortis Mohali — won the first and second prizes respectively
% ¢ inthe Hospitals Sector at the National Energy Conservation Awards
;g,)\,‘mm‘ et - s : 5 - e e o @ —

&

Above pertains to Q4FY16 . % %}% orns
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FEHI, performed a complex 7-hour long open heart

surgery on & month-old baby, suffering from three

major cardiac ailments — Transposition of Great

Arteries (TGA), Ventricular Septal Defect (VSD) an
Patent Ductus Arteriosus (PDA)

d

Ateam of Cardiac Surgeons at Fortis Mulund,

conducted two heart transplants within a span of 24

hours saving the fives of a 7-year old girl and a 28-year

cld man suffering from ditated cardiomyopathy

Fortis Malar created a record for conducting two heart

transplants within a span of 7 hours saving the lives of

an 8-year cld kid and a 37-year old man

Above pertains to Q4 FY16

e
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Palsy and severe spasticity

Deformity) at Fortis Shalimar Bagh

Ateam of Doclors at Fortis Noida successfully treated
an B-year oid girl from Oman suffering from Cerebrat

A 21-year old patient from Saudi Arabia was cured of a
congenital abnormal curvature of spine (Kyphoscoliotic

1
¢
£
H

§ Doctors ate FEHI performed a Coronary Artery Bypass ¢
§ Graft (CABG) surgery using total arterial grafts on a

; 10-year-old boy suffering from a rare genetic disorder,
Homozygous Familial Hypercholesterolemia (HokH}
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In February 2016, Fortis emphatically drives home the organ donation message at Kala Ghoda
festival in Mumbai

A multi pronged strategy was adopted to engage with mare than 1.5 lacs visitors, encouraging them

to support the cause and pledge to donate their organs.

Objective is to spread awareness, sensitize the population and drive the tangible impact on

saved
lives through organ donation.

AR
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» Consolidated Revenues at Rs 1,070 Cr, + 5%.

< Hospital Business — Rs 878 Cr, + 6%

&

» Consolidated Operating EBITDAC* at Rs 174 Cr,

16.3% margin

4 Hospital Business — Rs 130 Cr, 14.8% margin

% Diagnostic Business — Rs 44 Cr, 22.8% margin ‘

“ERITDAC refers to EBITOA efore nef busingss st costs

%+ Diagnostic Business — Rs 192 Cr, +4%
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Rs Cr
» Consolidated Revenues at Rs 4,213 Cr, + 7%.

4,000
< Hospital Business — Rs 3,449 Cr, + 8% 3,000
2,000
4 Diagnostic Business — Rs 764 Cr, + 6% 1 000
#» Consolidated Operating EBITDAC" at Rs 692 Cr, 0 v 5 e
Rs Cr
16.4% margin
800
< Hospital Business — Rs 508 Cr, 14.7% margin 600
) . . 400
< Diagnostic Business — Rs 184 Cr, 24.1% margin
200
s}

FY15 FY16
Consol EBITDAC &
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*EBITDAC refers 1o EBITDA before nef business trust cosls

Operating EBITDAC*
Op! EBITDAC M

EBITDA .

Finance ¢

Depreciation & Amortization

69,7
PBT before Forelgn Exchange (Loss)| Gain , o
Foreign Ethang_e (Lossy Gain ' 3.8 08
Exceplional {LossY Gain*™ N ' . (321} {10.8)
Taxiipense L L D 23 Lo
PAT hefore minerity interest and share in associates - {12.0) (60.1) (30.9)
Shére mAqsomates beor . S . s . 123 - . 171
PAT after minority interest and share in associates 4 (6.5) {50.3) (19.2)"

*EBITDAG refers (o EBITDA before net business lrust (BT) costs

&
“Exceptional item in Q4FY16 is wrt the exit from sefect non core facilifies G B e, el B
“Exceplional item in Q3FY16 is due to the amendment with retrospective effect in Payment of Bonus Act. (Rs 16.4 Cr} and exit from select labs (Rs 15.7 Crilz @m



PAT after minofity friterost and share In assoclates. (©6.4)
*EBITDAC refers to EBITDA before net business frust (BT) costs

 Exceptional foss during FY16is largely due (o closure of certain labs, exit from select non core facilities and amendment of Provision of Bonus Act

w {1 Fortis

Foreign Exc?_wange (Loss)/ Gain

FET before Exceptional fom -~ (@0)
Exceptional (Loss)/ Gain™" (64.2)
TaxExpense . | 40 L 113
PAT before minority interest and sharein associates {25.8) {102.6
PAT after minority interest and share in associates {17.5) {90.9}
*EBITDAC refers to EBITDA bufore nel business trust (BT) costs @
*Exceptional item in Q4FY16 is wrl the exit fiom select non core facilities and impairment loss of ene of the company’s subsidiaties. § 5

“Excaptional item in Q3FY16 is due to the amendimont with retrospective effect in Payment of Bonus Act. {Rs 16.4 Cr) and exit from sefect labs (Rs 15.7 Cr) @i



-{189.5)

Shai 1

a3

PAT after minority interest and share in assoctates
*EBITDAC refers to EBITDA before net business trust (BT) costs

&
Y
=Exceplional loss during FYT16 is the net geins arising due to divestment of RadLink and Forlis Surgical Hospital, Singapore (Rs 84 Cr) and adjusted with % % %gﬁgﬁg

losses due to closure of certain labs & non core facililies, amendment of Provision of Bonus Act and impairment foss of one of the company's subsidiaress E g

Foreign Currency Convertible Bend_s (FCCB's) e . : . 562

Debt

Total Gapital Employed

Net Fixed Asssts (including GWIR.of Rs 197 Crore)

Investments

Cash and Cash Equivalents.

Net Current Assets ' _ ' ' 508 .'

Total Assets

+  As of March 31, 2016, Net Debt to equity ratio stood at 0,16 x (vs 0.24x as on March 31, 2015)

Sharehalder's Equity inciudes Minerity interest.

R
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Rs Cr

5,000
4,000
3,000
2,000

1,000

FY15 FY16

= Revenue

22

Q4FY16 — Consalidated

*  QOperating Revenue -Rs. 1,070 Cr T 5%
= Hospital business R, B7BCr 1 6%
¥ Diagnostics business -Rs. 192 ¢r 1Y 4%

ARPOB (Annualized -Rs. Lacs) -~ 126 . 137

364

FY16 - Corsolidated

= Operating Revenue -Rs 4,233 0 0 7%

s Haospital business -Rs. 3,449 Cr 1 8%

% Diagnostics business -Rs. 764 Lr 1 6%
@

4t Fortis



OperatingEBfTD_A s 18.2 Lo 88 S 17‘_7_:._ : '1_4.6.' - 50;8

EBITDA Cioaeell L ago e Caesi o |eta o azze

* EBITDAC refers to EBITDA before net business trust (BT) costs

, &8 Fortis

RsC
Q4FY16 . S,J 4 Reventue
‘ o 1,000 ' 878
» Operating revenue at Rs 878 Cr, +6% 831

800

» Operating EBITDAC* margins at 14.8%, vs §00

15.4%. 400

200

» International patient revenue at Rs 92 Cri,

Q4FY15 Q4FY16

representing 10.5% of overall hospital business EBITDAC

150

% FMRI! continues to score high; reports highest 128 10

ARPOB in the Fortis network at Rs 2.72 Cr for the 100

guarter. Its revenue grew 16% to Rs 112 Cr. 50

Q4FY15 Q4FY16
"EBITDAGC refers to EBITDA before net business trust costs éf T 3

L B el g
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FY16 : Rs.Cr

Revenue
» Operating revenue at Rs 3,449 Cr, +8% 4,000
3,000
> Operating EBITDACY margins at 14.7%, vs
2,000
14.3%.
1,000
* International patient revenue at Rs 343 Cr, .
FY15 FY16
representing 10% of overal! hospital business. EBITDAC
600
» Fortis launched its second Mother & Chid 508

459

boutique facility - Fortis Lafemme, a 70 bed 400

hospital in Bengaluru

200
» FEHI introduced two new speciallies e .
. £Y15 FY16
Gastroenterology and Orthopedics
&
#
25 *EBITDAGC refers to EBITDA before net business trust costs # & §§§§ § E%

' L, » Aftracting and retaining top guality doctors
Clinical Talent ™ 9 4

. : Nururing nursing talent through operationai leadership training and
'-N_Ian_age_ment B g g g P p g

retention policies

» Forlis Medical Council formed to enhance focus on medicat operations

» Introduced state of the art medical technologies viz Robotic surgery, Neuro

L. ' o navigation and ECMO ( extracorporeal membrane oxygenation)
Clinical Excellence ‘ "
o . » Investment in medical programs across various facilities

- Trans catheter Aortic Valve Implantation { cardiac sciences)
- LINAC (oncology )

- MRI Brain Suite { neurosciences )

¥ Leaner organization structure; consolidated 5 regions into 3

Cost Efficiencies »  Exit from non-core facilities; Mysore, Moradabad, Agra, elc

»  Optimizing mid-line costs . eg - centralizing select services, &

B o e
" §) Fortis
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O&M Model é i § Medical Tourism

= In line with the asset light growth strategy. = |deally positioned with world class

= No investment by Fortis. Entire capex and infrastructure and top notch clinical
Opex by promoter. Facility built to Fortis  talent.

specifications. = Focus to widen network of countries and

* Fortis to provide its brand, systems & deepen presence in existing markets.

processes and expertise in hospital operations « Garner Institutional Business

and management. ‘ ‘
| = Strengthen International patient referral

= Fortis entitted to management fee and programs

additionally fees for project consultancy for

. - = Increase Online campaigns, OPD &
setting up the facility.

Surgical camps, corporate tie ups
= Definitive agreements in place for O&M

facilities in Rajasthan, Assam, Bangladesh
and Africa

{2 Fortis

FY15 FY16

Cardiac
Sciences,
25%

IPD Others,

IPD Others,
17%

Gynae, 5% Gynae, 59
Pulmo, 2%_/ S Pulmo, 2% o . w0
Onco, 5% Gastro, 4% Onco, 5% Gastro, 4% o0 8%

. | 41 Fortis



"~ 300 operaticnal beds with a potential to go to approx. 1000 beds

# Highest ARPOB generator in the Fortis Network Rs 2.51 Cr; annualized revenue of Rs 413 Cr

» Launched the Hver trahsplant program during the year

Rs Crore
Revenue -~z RP OB {Rs Cr)
120 r 4
100
-3
80
60 - 2
40
Fo1
20
0 0

QIFY4 Q2ZFY14 Q3FY14 Q4FY14 QIFYMS Q2FY15 Q3FY15S Q4FY15 QIFY16 Q2FY16  Q3FY16  Q4aFY16

@
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Rs Crore
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FY15
40C

=« FY168
350

300

250 . . ‘3‘%” o

200 174 174 178 174
150
100
S0
[}
FMRAI Muohali FEHI Noida BG Road  Mulund Jaipur Shalimar Vashi Anandpur
Bagh

P

. &
s
30 %



100%

6,
80% 79% 79% 77% BL% 745 T5%
62% 61% 67% 67% '

60%

4%

20%

0%

78y 81%

78%
T T2%

. FY15 # FY16

87% 87%

2% 70%

FMVIRE Mohali

FEH1

Noida BG Road

3.00

2.50

1.80 188

Milund

1.37 134

S

Jaipur

0.96 0.99

Shalimar Bagh  Vashi Anandpur

CFYLS @ FYL6

FMRIL Mohali FEM! Noida BG Road

31

Q4FY16

e

Net revenue at Rs 192 Cr, +4%
Pathotogy segment records steady growth of 8%

Operating EBITDA margin improved fo 22.8%

compared o 21.6% in Q4FY15

Network rationalisation continues.

=10 new labs added and 1 exited.

= 33 collection cenfres added and 75 closed.
No of accession at 3.59 miliion, a growth of 6%

Expands service offering by adding 2 new tests

32

Mulund

Rs Cr
200
150 -

100

50

Jalpur

Shalimar Bagh  Vashi Anandpur

{) Fortis

# Net Revenue

192 300/0

185

24%

18%

12%

8%

= 0%
Q4FY15

Q4FY16



FY16

Net revenue at Rs 764 Cr, +6%

Pathology segment records healthy growth of

14%

Operating EBITDA margin significantly improved
to 24.1% compared to 20.4% in FY15

No of accession at 14.52 miilion, a growth of 6%
Performed 32.73 mn tests during FY18, +8%

SRL network as of March 31, 2016 spans 314
laboratories and approximately 7,200 collection

points.

33

800 92 764
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# Revenue = EBITDA Margin

RsCr

30%
- 2a%
18%
L 12%
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0%

FY15 FY16
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160%
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Business Mix « Imaging

i Lab Medicine
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Q4FY15 QIFYle  Q2fY16 Q3kYle Q4FY16

Lah medicine business afso includes a small proportion ( ~ 4% ) from
clinical trials, wellness and the infernational segment

34
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s No of Tests {mn) =8 Average realisation per Test {Rs}
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