


S. Chand and Company Limited

Q1 – FY2020-21

Investor Update 

14th August, 2020



SUMMARY

• QUARTER IN NUMBERS – STRONG SHOW IN COVID
HIT QUARTER

• KEY HIGHLIGHTS
• NEW EDUCATION POLICY ADOPTED – BIG POSITIVE

GOING AHEAD
• CONSOLIDATED FINANCIAL PERFORMANCE
• LAUNCH OF ‘EDUCATE-360’ IN Q2 – PRODUCT FOR

THE FUTURE
• OUR DIGITAL ROADMAP FOR THE FUTURE
• UPDATE ON DIGITAL BUSINESS – SILVER LINING IN

THE PANDEMIC CLOUD
• SHAREHOLDING STRUCTURE
• COST SAVING INITIATIVES FOR FY21
• LOOKING AHEAD

2



QUARTER IN NUMBERS – STRONG SHOW IN COVID HIT QUARTER
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17%
Sales Growth 

(YoY %)

68%
Increase in 

Gross 
Margins     
(Rs m)

Rs88m
First ever 

reported 
EBITDA 

profit in Q1      
(YoY %)

72%
Reduction in 

PAT Losses 
(YoY %)

Rs 177 m

Cash flow from 
operations (Rs m) 

26%

Reduction in 
Operating 

Expenses (Rs m) 

Learnflix – India’s 
most affordable 

Learning app

Over 80K downloads 
and over 18K 
paying subs         
(As of July, 20)



KEY HIGHLIGHTS 

• Financial Highlights – Strong show in a pandemic hit quarter

• Consolidated Revenue from Operations stood at Rs 714m for the April-June quarter, up 17% YoY

• Gross Margins increased to Rs517m (vs. Rs307m in Q1FY20), up 68% YoY

• Consolidated EBITDA profit stood at Rs88m (vs. Loss of Rs276m in Q1FY20) – First ever EBITDA level profit reported in

Q1

• Consolidated PAT loss reduced to Rs105m vs. Loss of Rs378m in Q1FY20 - Reduction of PAT loss by 72%

• Strong cost control continues in Q1 – Operating Costs lower by 26% on a YoY basis
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All operational 
costs would be 

lower in FY21 vs. 
FY20



• Focus on Cash Flows yields results. Our strategy of focusing on the cash flows has yielded results with Net cash generated

from operations of Rs177m in Q1FY21 (Rs484m in FY20).

• Operating Parameters - Strong focus on improving balance sheet metrics yielding results in a covid hit quarter

• Trade Receivables reduced to Rs2,880m in Q1FY21 vs. Rs3,349m as of Q4FY20. In terms of receivable days, it stood at

239 days (vs. 285 days in Q4FY20), a reduction of 46 days during Q1FY21.

• Inventory reduced to Rs1,909m (vs Q4FY19: Rs2,014m) during Q1. This includes raw material paper inventory of

Rs258m.

• Net Working Capital reduced to 298 days (vs. 321 days in Q4FY20) which is a reduction of 23 days.

• Net Debt as on 30th June 2020: Rs1,794m (vs. Rs1,867m in Q4FY20), Gross Debt stood at Rs2,190m.

• We are at a comfortable Debt to Equity ratio of 0.27x and we expect debt levels to reduce going ahead on back of higher free

cash flow generation from business.
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• Learnflix – Showing strong growth. India’s most affordable app – ‘Learnflix’ showed strong traction during the quarter. We

have currently approx. 80K downloads and 18K paid subscribers. As the move to online learning intensifies, we expect

Learnflix to grow stronger in coming months.

• Launching ‘Educate-360’, a K-12 Blended learning solution for enabling schools to conduct online classes, student

assessments, e-book support etc during the July-Sept quarter.

• The New Education Policy was finally adopted in July, 2020.

• This paves the way for the next step of the release of the National Curriculum Framework (NCF) by April/May 2021 which

would form the backbone of the new curriculum and be the basis for publishing new & revised books for sale in January to

March, 2022 sales season.

• Strong runway of growth for at least 2-3 years. Since the new curriculum (NCF) is being developed after a gap of 15 years, it

would eliminate impacts of the second-hand book market and would lead to strong growth for at least 2-3 years as seen

historically in both national and state curriculum change periods.

6

KEY HIGHLIGHTS 



NEW EDUCATION POLICY ADOPTED – BIG POSITIVE GOING AHEAD

7

• The New Education Policy (NEP) was formally adopted by the Union

Government in July, 2020.

• Expected release of the New National Curriculum Framework (NCF) after

taking inputs from all stakeholders by April-May 2021.

• Strong runway of growth for at least 2-3 years. Since the New

Curriculum is being developed after a gap of 15 years, it would eliminate

sale of second-hand books and would lead to strong growth for at least

2-3 years.

• Lessons from 2005 NEP/NCF roll out. During the 2005 NCF

announcement, the new syllabus was rolled out over a period of 3 years

with 5 grades moving to the new syllabus in Year 1, another 5 grades

moving to new syllabus in year 2 and 2 grades moving to new syllabus in

year 3.

• Impact of NEP 2020 on the company financials expected to be from FY22

onwards.

May, 2019

• Announcement of Draft New Education 
Policy (NEP)

July, 2020

• Adoption of the New Education Policy 
(NEP) 

April – May, 
2021

• Announcement of New Curriculum 
Framework (NCF)

CY2021

• Development of books based on the 
new curriculum

FY22 
onwards

• Complete impact of NCF to percolate 
down to the industry



NEW EDUCATION POLICY ADOPTED – BIG POSITIVE GOING AHEAD
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KEY FEATURES – SCHOOL EDUCATION

• Target 100% GER in Pre-School to Secondary Level by 2030.

• Implementation of 5+3+3+4 structure vs. existing 10+2 structure.

• Curriculum to integrate 21st Century Skills, Mathematical Thinking and Scientific temper.

• No Rigid Separation between Arts & Sciences, between Curricular and extra-Curricular activities, between Vocational and Academic streams.

• Reduction in Curriculum to Core Concepts and vocational integration from class 6 onwards.

• Board Examination will be Low Stakes and based on Knowledge Application.

• Medium of Instruction till at least Grade 5 in Home Language / Mother tongue/ Regional Language.

• Increased usage of technology in teaching, assessments etc.

KEY FEATURES – HIGHER EDUCATION

• Target 50 % Gross Enrolment Ratio by 2035.

• Holistic and Multidisciplinary Education -Flexibility of Subjects.

• Multiple Entry / Exit to be allowed in degree programs.

• Credit Transfer and Academic Bank of Credits.



CONSOLIDATED FINANCIAL PERFORMANCE
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Q1FY21

Reports first 
ever EBITDA 

profits for 
Q1

Employee 
Costs: Down 

30% YoY

S&D Exp: 
Down 55% 

YoY

PAT Loss: 
Down by 

72%



CONSOLIDATED FINANCIAL PERFORMANCE
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CONSOLIDATED FINANCIAL PERFORMANCE

• Our cost optimization and working capital management efforts showed strong benefits by generating an OCF of Rs177m in Q1FY21. We look forward to a much stronger level of
OCF generation in FY21 vs. FY20.
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CONSOLIDATED FINANCIAL PERFORMANCE

On back of the ongoing uncertainty around opening of schools and colleges, we expect a shift of working capital cycle between
quarters and lumpiness of collections in the 2H of the year. 
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LAUNCH OF ‘EDUCATE-360’ IN Q2 – PRODUCT FOR THE FUTURE 

Assessments
• Homework
• Assignments
• Objective tests
• Subjective Tests

Analytics and 
Insights
• Student
• Teacher
• School
• Parent

Digital Content
• Textbooks
• Multimedia (Video, Audio, HTML etc)
• Practice Tests

01

02

03

04

05

Teacher Connect
• Teacher published content
• Notifications
• Doubts
• Teacher aids
• Lesson plans

Live Classes
• Video conferencing platform
• Calendar scheduling
• Recorded classes

We have a new 
online learning 
platform under 
development to 

deliver these 
product features 

as we strive to
Enable the 

School, 
Empower the 
Teacher and 

Stimulate the 
minds of 

Students of this 
era.

• We worked intensively during the pandemic hit quarter to complete the new online learning platform. We look forward to launch ‘Educate-360’ during
Q2.
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OUR DIGITAL ROADMAP FOR THE FUTURE

Assessments

Assignments, Objective tests, Subjective
tests, Practice tests, Competitive exams

Digital Content Delivery

Textbooks, Multmedia content, Video 
streaming, Practice tests, Interactive 
books

Teacher Connect

Notifications, Teacher published 
content, Doubts, Forums, Tests, 
Feed

Live Classes

Video classes, Calendar 
management, Class recordings 

Data and Analytics

Student, Teacher, School, Parent, Publisher
– data and insights

Gamification

Badges, Rapido, Contests

Store and Commerce

Digital book store, Commerce, 
Products and variants, Up-sell 
and Cross-sell

AI and ML
Recommendations,Personalizatio
n, Knowledge graphs, Learning
path, Insights

02 01

04

03

06

05

08

07

We see digital 
products and 

solutions 
powering the 
future for the 

learning 
ecosystem 

going ahead.
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UPDATE ON DIGITAL BUSINESS – SILVER LINING IN THE PANDEMIC CLOUD 

• India’s most affordable learning platform, Learnflix (Android & Apple iStore), was launched during 
January, 2020. 

• Learnflix saw very strong response in the quarter and has already been downloaded over 80K times 
with over 18K paying subscribers so far with review ratings of 4.1 on the Appstore. 

• We expect the affordability and value for money proposition for schools and students to augur well 
for Learnflix and reap strong results for us going ahead. 

• Provides blended learning with our complete range of school books with over 1 Mn + users. 
• This app has been steady in terms of adding approx. 400K users on an annual basis. 

• Curriculum solution for schools focused on Tier 2 and Tier 3 cities in India. This Solution now offers 
online teaching enabled platform with live classes, e-books, teaching tools etc. to be used by 
teachers and students. 

• Have signed up approx. 400 schools during FY20 which caters to almost 1.5L students.

Other Inhouse Digital Offerings
• Destination Success – Enabling Digital classrooms (CBSE/ICSE/IB and State Board Schools)
• Smart K - Early Learning Curriculum solutions (Pre Schools) 
• Test Coach – Focused on govt exams market. Has over 25K app installations.
• Chhaya Learning App – Bengali/English Learning with books with over 500,000 app installations.
• VRX – Virtual Reality with books with over 50,000 + users



Key Institutional Investors  - As of June 2020 % Holding

Everstone Capital Partners II LLC 9.5%

International Finance Corporation 8.0%

HDFC Mutual Fund 2.6%

Volrado Venture Partners Fund 2.4%

Blue Daimond Properties 2.0%

Aditya Birla Sun Life Mutual Fund 1.1%

Sundaram Mutual Funds 1.4%

TrustLine Deep Alpha 0.8%

Market Data
As of 14th August, 

2020

Market Capitalization (Rs Mn) 2,350

Price (Rs) 67

No. of shares outstanding (Mn) 34.95

Face Value (Rs.) 5.0

47.3%

29.0%

18.2%

5.5% 4.5%

Ownership as of June, 2020

Promoter Others FPI & Foreign Company Mutual Funds AIF

(Source: www.bseindia.com)

(Source: www.bseindia.com)
(Source: www.bseindia.com)

SHAREHOLDING STRUCTURE
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COST SAVING INITIATIVES FOR FY21 

• Incremental cost savings expected in FY21. We are looking at the following measures in FY21 to lead to reduced costs during the year-:

• Lower paper prices for FY21: We expect paper prices to be lower by 5%-10% vs. last year and this should help our gross margins for FY21.

• Lower Employee costs. Salary expense rationalization to the tune of 10%-20% on an annual basis.

• Expect considerable savings on operational costs. We are expecting reduced operational costs during FY21 vs. FY20 on back of the measures

taken to tackle the ongoing COVID crisis by the management. We believe that our spends during the year would be considerably reduced

including -:

• Rental Costs - Lease rental optimization exercise undertaken across all the group companies.

• Travel costs – We expect increased usage of digital mediums leading to significantly reduced travel expenses by our sales force as clients

would be cautious for face to face meetings during this year.

• Spends on Dealer meets – We have cancellated all channel engagements for this year on account of the covid pandemic.

• Educational events – We expect all events for teachers/schools like academic conferences etc. during this year to be done online at a

fraction of the cost.

• We expect  all operational costs to be lower in FY21 on an year on year basis 
• We remain focused on our relationship management with teachers, schools and preferred distributor partners to ensure no impact on 

revenues & market share going ahead by extensively using digital mediums during these Covid times.    



LOOKING AHEAD

• FY21

• Given the uncertainty around Covid 19 crisis, we have refrained from giving a annual revenue growth guidance for the year.

• Strong adoption of ‘Learnflix’, India’s most affordable Learning Platform, in the coming months to benefit our digital revenues during the

year.

• Roll out of ‘Educate-360’, our new online learning platform for schools.

• Strong push for sales traction of e-books during this year on back of covid pandemic in schools as well as higher education.

• Plan for new books and content to be based on the National Curriculum Framework (NCF).

• Medium term – 3 years

• Debt free in 3 years from the increased focus on free cash flows.

• Increasing the share of Digital & Services segment to 20- 25% over the next 3 years.

• Target over 1m downloads of ‘Learnflix’, India’s most affordable Learning Platform and over 5m downloads across S Chand digital

properties

• Target over 1m students for ‘Mylestone’, our school curriculum solution.

• Offer 360 degrees Blended Learning solutions to educational institutions , teachers and students (from Pre K to Professional)
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Disclaimer

This presentation and the following discussion may contain “forward looking statements”
by S. Chand & Company Limited (“S. Chand” or the Company) that are not historical in
nature. These forward looking statements, which may include statements relating to future
results of operations, financial condition, business prospects, plans and objectives, are
based on the current beliefs, assumptions, expectations, estimates, and projections of the
management of S. Chand about the business, industry and markets in which S. Chand
operates.

These statements are not guarantees of future performance, and are subject to known and
unknown risks, uncertainties, and other factors, some of which are beyond S. Chand’s
control and difficult to predict, that could cause actual results, performance or
achievements to differ materially from those in the forward looking statements. Such
statements are not, and should not be construed, as a representation as to future
performance or achievements of S. Chand.

In particular, such statements should not be regarded as a projection of future performance
of S. Chand. It should be noted that the actual performance or achievements of S. Chand 
may vary significantly from such statements.

Saurabh Mittal
Chief Finance Officer
Contact No : +91 11 4973 1800
Email : investorrelations@schandgroup.com

Atul Soni
Head – Investor Relations, Strategy & M&A
Contact No : +91 11 4973 1800
Email : asoni@schandgroup.com

Corporate/Registered Office: A-27, 2nd Floor, Mohan 
Co-operative Industrial Estate, New Delhi 110044
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