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Legal Disclaimer

The transaction relates to securities of an Indian company and is proposed to be effected by means of a Scheme of Arrangement under Indian law. A transaction effected by means of a Scheme of Arrangement is not subject to the proxy solicitation or tender
offer rules under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”). The transaction is subject to the disclosure requirements, rules and practices applicable in India to Schemes of Arrangement, which differ from the requirements of the U.S. proxy 
solicitation and tender offer rules.

The securities proposed to be issued pursuant to this transaction (the “Transaction Securities”) will not be registered with the U.S. Securities and exchange commission (the “SEC”) under the U.S. Securities Act of 1933, as amended, including the rules and 
regulations of the SEC promulgated thereunder (the “Securities Act”) or the securities law of any state or other jurisdiction, and are being offered and sold in reliance on certain exemptions from registration under the Securities Act. Neither these securities nor 
any interest or participation therein may be offered, sold assigned, transferred, pledged, encumbered or otherwise disposed of in the United States or to U.S. Persons (within the meaning of Regulation S under the Securities Act) unless an exemption from the 
registration requirements of the Securities Act is available.

The Transaction Securities are anticipated to be issued in reliance upon the exemption from registration requirement of the Securities Act provided by Section 3(a)(10) thereof and applicable exemptions under state securities laws. The approval of a court of 
competent jurisdiction in India provides the basis for the Transaction Securities to be issued without registration under the Securities Act, in reliance on the exemption from the registration requirements of the Securities Act provided by Section 3(a)(10).

The transaction is subject to disclosure requirements of a foreign country that are different from those of the United States. Financial statements included in this presentation, if any, have been prepared in accordance with foreign accounting standards that may 
not be comparable to the financial statements of United States companies. It may be difficult for you to enforce your rights and any claim you may have arising under the federal securities laws, since the issuer is located in a foreign country, and some or all of 
its officers and directors may be residents of a foreign country. You may not be able to sue a foreign company or its officers or directors in a foreign court for violations of the U.S. securities laws. It may be difficult to compel a foreign company and its affiliates to 
subject themselves to a U.S. court’s judgment.

The information contained in this presentation is provided by HDFC Bank Limited and HDFC Limited  (together, the “Parties”) to you solely for reference. Although care has been taken to ensure that the information in this presentation is accurate, and that the 
opinions expressed are fair and reasonable, the information is subject to change without notice, has not been independently verified and neither its accuracy nor completeness is guaranteed. No representation, warranty, guarantee or undertaking (express or 
implied) is made as to, and no reliance should be placed on, the accuracy, completeness or correctness of any information, including any projections, estimates, targets and opinions, contained herein, and accordingly, none of the Parties, their advisors, 
representatives or any of their directors or officers assume any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any information or opinions contained herein. The statements contained in this document speak only as 
at the date as of which they are made, and the Parties expressly disclaim any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions or 
circumstances on which any such statements are based. By preparing this presentation, none of the Parties, their Boards or management, or their respective advisers undertake any obligation to provide the recipient with access to any additional information or 
to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent. Past performance information in this presentation should not be relied upon as an indication of (and is not an indicator 
of) future performance. This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These statements include descriptions regarding the intent, belief or current expectations of the Parties or their 
officers and information currently available with them, including with respect to the consolidated results of operations and financial condition, and future events and plans of the Parties, including with respect to the proposed Scheme of Arrangement. These 
statements can be recognized by the use of words such as “expects”, “plans”, “will”, “estimates”, “intends” or words of similar meaning. Such forward-looking statements are not guarantees of future performance and developments and involve risks and 
uncertainties, and actual results may differ from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to place undue reliance on these forward looking statements, which are based on the current view of 
the managements of the Parties on future events. Wherever 9 months numbers have been approximated on a twelve months basis, they have been only mathematically approximated as such. They are not representative of what would be actually achieved in 
the additional 3 months for which the approximation has been made.

No assurance can be given that future events will occur, or that assumptions are correct. Neither the Parties nor their advisors or representatives assume any responsibility to amend, modify or revise any forward-looking statements, on the basis of any 
subsequent developments, information or events, or otherwise. By accessing this presentation, you accept that this disclaimer and any claims arising out of the use of the information from this presentation shall be governed by the laws of India and only the 
courts in India, and no other courts, shall have jurisdiction over the same. 

This presentation is not intended to and shall not constitute an offer to buy or sell or the solicitation of an offer to buy or sell any securities, or a solicitation of any vote or approval, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in 
which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. No offer of securities shall be made in the United States absent registration under Securities Act, or pursuant to an 
exemption from, or in a transaction not subject to, such registration requirements. The Transaction Securities are anticipated to be delivered in reliance upon an available exemption from such registration requirements pursuant to Section 3(a)(10) of the 
Securities Act.

To be signed off by 
counsels
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Transaction overview 

Closing Timeline 
and Approvals

• Transaction completion is subject to shareholders, creditors and regulatory approvals including from RBI, IRDAI, CCI, SEBI and Stock Exchange 

• Closing is expected to be achieved within ~[18] months, subject to completion of regulatory approvals and other customary closing conditions

Pro-forma 
Shareholding 

•

• Post the above, HDFC Bank will be 100% owned by public shareholders and existing shareholders of HDFC Limited will own 41% of HDFC Bank

• Shareholders of HDFC Limited as on record date will receive 42 shares of HDFC Bank (FV Re. 1/- each) for 25 shares of HDFC Limited (FV Rs. 2/-
each)

• HDFC Limited’s shareholding in HDFC Bank will be extinguished as per the scheme of amalgamation (“Scheme”) upon the Scheme becoming 
effective

• Post the above, HDFC Bank will be 100% owned by public shareholders and existing shareholders of HDFC Limited will own 41% of HDFC Bank(2) 

Transaction 
Structure 

• HDFC Limited, India’s largest housing finance company with a total AUM of INR 5.26 Tn(3) and a market cap of INR 4.44 Tn(1)  will merge into HDFC 
Bank, India's largest private sector bank by assets with market cap of c. INR 8.35 Tn(1)

• Subsidiary/associates of HDFC Limited will become subsidiary/associates of HDFC Bank 

Note: 
1. Market cap as of 1st April 2022
2. Shareholding post closing on a fully diluted basis 
3. As of Dec 31st, 2021; Net Advances
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Full Stack Financial Services Conglomerate, Win Win for All Stakeholders 

1 Structural drivers in place for housing sector. Housing demand poised to drive Indian economy

2

3 Ability to cross-sell to a large and growing customer base

4 Leveraging the power of distribution in urban, semi-urban and rural geographies

5 Combination with proven multi decade mortgage underwriting expertise across credit cycles

6 Combined Balance Sheet of INR 17.87 Tn(1) and INR 3.3 Tn Net Worth Enabling Larger Underwriting at Scale

Secured and long tenor product will lead to robust asset portfolio mix

Note: 
1. As of Dec 31st, 2021; Net Advances
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Secured and long tenor product will lead to robust asset portfolio mix

Loan Book 
Mix (%)(1)

Note: 
1. As of Dec 31st, 2021
2. Net Advances

Mortgage
33%

Corporate
19%

CF
3%

Commercial 
and Rural 
Banking

24%

Retail
21%

Individual
77%

Corporate
5%

CF
9%

Lease 
Rental 

Discounting 
9%

Retail
28%

Commercial 
and Rural 
Banking

35%

Corporate
26%

Mortgage
11%

Total 
Advances 
(INR Cr.)(1,2)

12,68,863 5,25,806 17,86,669

Pro Forma 



5

Classification - Confidential

Classification - Confidential

Combination at the Right Time: Mortgages at the Cusp of Growth Enhancing Customer 
Lifetime Value 

5,069

14,260

24,125

36,265

70,220

FY2009 FY2012 FY2015 FY2018 FY2021

Home Loan Book (INR Cr.)

Growing Importance of Mortgages for the Bank Sticky Product, Generating Greater Customer Lifetime Value

Credit
Card

Personal
Loan

2W
Loan

Auto
Loan

Home
Loan

Term
Deposit

Savings
Deposit

Asset 
Tenor

Liability 
Tenor

30 Days

~2 Years

~1 Year

~4 Years

~20 Years 1

3 - 5 Years

Perpetual

Opportunity to cross sell unsecured, 
lower tenor, profitable credit during the 
repayment lifecycle

Long tenor product on the liability side

Note: 
1. Maximum tenor



6

Classification - Confidential

Classification - Confidential

Leveraging the Power of Branch Banking: Well Poised for Sourcing Deposits and Housing Loans

1,088

2,534

1,451

404

131

Less than 5 years 5 - 10 Years 10 - 15 Years 15 - 20 Years 20+ Years

1x 3x

10x

25x

75x

Less than 5 years 5 - 10 Years 10 - 15 Years 15 - 20 Years 20+ Years

Branch deposits compound with time 90+% Branches Less than 15 Years Old  At an Inflection Point

Continued Branch expansion to increase reach 50+% of branches in Semi Urban and Rural aiding affordable housing growth

Branch Vintage Branch Vintage
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Ability to 
Enhance 
Customer 

Lifetime Value

Ability to Better Cross Sell with full suite of financial Products

Life Insurance 

General Insurance 

Investment Products 

Credit Cards

Health Insurance 
Mortgages 

Savings Accounts 

Combined 
Customer Base

Personal Loans
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Combination with Deep Multi-Decade Mortgage Underwriting Expertise Across Cycles

#1 Mortgage Player

45 years of Deep Domain Expertise

Best-In-Class Cost of Operations

~3,500 Product Specialists

Superior Risk Management Framework

Core Financial Products

Superior Scale and Distribution

Strong Data Analytics & Digital Competencies

Enhanced resilience for infrastructure 
lending 

Enabler for underwriting large ticket 
loans enhancing wholesale lending 

Facilitate larger quantum of credit into 
the priority sector including agriculture 

Faster Origination, Improved Operational Efficiency, and Reduced Default Rates
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Seam-less Integration 

Well-entrenched and aligned processes would reduce lead time typically needed to unlock synergiesProcesses

Minimal need towards optimization of any physical infrastructure assetsInfrastructure

Existing arrangement on Mortgages to continue; Ability to further scale up during before effective dateLimited Disruption

Complementary human capitalPeople

Lead time till transaction completion provides opportunity to normalize for adjustment to banking modelAdjust to Bank 
Model
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Pro Forma Impact on Key Metrics

+34%

+44%

+8%

Equity Shares Outstanding (# MM) (1)

Net Worth (INR Cr.) (1)

Book Value per Share (INR / Share)

554 181

229,640 115,400

414 638

Delta

+42%Advances (INR Cr.)(1) 12,68,863 5,25,806

+30 bpsCAR (%)(1) 19.5% 22.4%

Note: 
1. Standalone, as of Dec 31st, 2021; Basis addition without adjustments to bank model. Not to be considered as continuing in the future.

+37%Annualized PAT (INR Cr.) (1) 35,875 13,388

+3%Earnings per Share (INR / Share) c.65 c.74

742

330,768

446

Pro Forma 

17,86,669

19.8%

49,263

c.67



11

Classification - Confidential

Classification - Confidential

Indicative Timelines and Key Approvals 

• Approval of the 

transaction and other 

documents including 

Scheme of 

Arrangement, valuation 

report, fairness opinion

• SEBI/Stock Exchange 

• RBI

• IRDAI

• CCI

• Filing of Scheme 

• NCLT approval, 

creditors approval, 

other approvals

• ROC Filing 

• Allotment of shares

Board Approval
Regulatory 
Filings & 

Approvals

NCLT Filings & 
Approvals

ROC Filing

Upto ~4 months 12 – 14 months ~1 month

Announcement: 4th

April 2022

Completion of 
Merger Process: 
Expected by Q2 / Q3 
FY24


