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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Greenlam Industries
Limited (the “Company”), have been prepared solely for information purposes and do not constitute any offer,
recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on
in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be
made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects
and business profitability, which are subject to a number of risks and uncertainties and the actual results could
materially differ from those in such forward looking statements. The risks and uncertainties relating to these
statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to
manage growth, competition (both domestic and international), economic growth in India and abroad, ability to attract
and retain highly skilled professionals, time and cost over runs on contracts, our ability to manage our international
operations, government policies and actions regulations, interest and other fiscal costs generally prevailing in the
economy. The company does not undertake to make any announcement in case any of these forward looking
statements become materially incorrect in future or update any forward looking statements made from time to time
by or on behalf of the company.

Safe Harbour

2



Its a belief driven by our values to thrive improvement across 

business segments
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Our ‘bettering’ culture is visible in.. 

People

Product

Manufacturing

Infrastructure
Network

Marketing

Service Solutions

Financials
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Unaudited Consolidated 

Financials



Consolidated Financial Performance –Q3FY20

• Consolidated Net Revenue for the quarter grew by 14.0% at INR 358 Crores as compared to INR 314 Crores in Q3FY19

 Laminate revenue grew by 13.2% to INR 297.0 crores in Q3FY20 from INR 262.4 crores in Q3FY19 

 Domestic laminate revenue grew by 2.0% in value terms, however volumes de-grew by 4.6%

 Laminate exports grew by 25.7% in value terms. Volume grew by 20.6% for the quarter

 Revenues of decorative veneer business de-grew by 5.5% to INR 33.5 crores in Q3FY20 from INR 35.4 crores in Q3FY19, volumes de-grew 

by 7.0%

 Revenues of engineered wood flooring business grew by 70.8% to INR 15.5 crores in Q3FY20 as against INR 9.1 crores in Q3FY19

 Revenues of engineered door business grew by 70.9% to INR 12.0 crores in Q3FY20 as against INR 7.0 crores in Q3FY19

• Gross Margin improved by 200 bps to 50.3% in Q3FY20 from 48.3% in Q3FY19 on account of better product mix

• Gross margin in absolute terms increased by 18.6% to INR 180.0 crores in Q3FY20 as compared to INR 151.8 crores in 

Q3FY19

• EBIDTA margin grew by 220 bps to 15.3% in Q3FY20 from 13.1% in Q3FY19

• EBIDTA grew by 33.1% to INR 54.6 crores in Q3FY20 as comparison to INR 41.1 crores in the Q3FY19. 

• PAT for the quarter grew by 46.7% and stood at INR 29.1 crores, as against INR 19.8 Crores in corresponding quarter last year

• Working capital cycle reduced by 5 days to 85 days as compared to Q3FY19

• Debt to Equity stood at  0.50x at the end of December 2019 as against 0.63x of March 2019
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Consolidated Financial Performance –9MFY20

• Consolidated Net Revenue for 9MFY20 grew by 8.3% at INR 997 Crores as compared to INR 921 Crores in 9MFY19

 Laminate revenue grew by 7.2% to INR 838.6 crores in 9MFY20 from INR 782.1 crores in 9MFY19 

 Domestic laminate revenue grew by 3.9% in value terms, however volumes de-grew by 3.1%

 Laminate exports revenue grew by 10.7% in INR value. Volume grew by 2.9% for the period reported

 Revenues of decorative veneer business de-grew by 5.8% to INR 88.9 crores in 9MFY20 from INR 94.4 crores in 9MFY19 having a volume 

de-growth of 7.6%

 Revenues of engineered wood flooring business grew by 39.8% to INR 41.9 crores in 9MFY20 as against INR 30.0 crores in 9MFY19

 Revenues of engineered door business grew by 93.3% to INR 27.2 crores in 9MFY20 as against INR 14.1 crores in 9MFY19

• Gross Margin improved by 160 bps to 48.9% in 9MFY20 from 47.3% in 9MFY19

• Gross margin in absolute terms increased by 11.9% to INR 487.6 crores in 9MFY20 as compared to INR 435.6 crores in 

9MFY19

• EBIDTA margin grew by 90 bps to 13.3% in 9MFY20 from 12.4% in 9MFY19. 

• EBIDTA grew by 16.6% to INR 133.0 crores in 9MFY20 as comparison to INR 114.1 crores in the 9MFY19. 

• PAT for the period grew by 21.8% and stood at INR 65.0 crores, as against INR 53.4 Crores in corresponding period last year

• Working capital cycle remained flat at 92 days as compared to 9MFY19
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Our wholly owned subsidiary, Greenlam South Limited (GSL), has 
approved to set up a manufacturing facility at Naidupeta, Nellore in 
Andhra Pradesh for manufacturing of Laminates and allied products

GSL has been provisionally allotted by Andhra Pradesh Industrial 
Infrastructural Corporation (APIIC), land admeasuring 65 acres approx. 
in Naidupeta, Nellore, Andhra Pradesh

The proposed capacity of 1.50 mn Sheets p.a. will be operationalised 
within 24 months with an investment of Rs. 175 Crores (including cost 
of land) funded through a mix of debt and capital infusion from Greenlam
Industries Ltd

Proposed New Capacity  - Laminate Sheets

1.50
15.62

FY19 FY20 FY22E

14.02

17.12

Proposed Facility under Greenlam South Limited

Existing Facility under Greenlam Industries Limited

Additional capacity of 1.6 

Mn sheets commissioned 

in Sep’19

Greenfield Expansion

Capacity in Mn Sheets
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Profit and Loss Statement

INR Crores Q3FY20 Q3FY19 YoY% 9MFY20 9MFY19 YoY%

Net Revenue 358.0 314.0 14.0% 996.6 920.5 8.3%

Raw Material 178.1 162.2 509.0 484.9

Gross Profit 179.9 151.8 18.6% 487.6 435.6 11.9%

Gross Margin % 50.3% 48.3% 200 bps 48.9% 47.3% 160 bps

Employee Cost 57.1 48.5 163.3 143.8

Other Expenses 68.2 62.2 191.2 177.7

EBIDTA 54.6 41.1 33.1% 133.0 114.1 16.6%

EBIDTA Margin % 15.3% 13.1% 220 bps 13.3% 12.4% 90 bps 

Other (Income)/Cost (1.1) (0.7) (2.1) (1.1)

Interest 5.4 4.4 16.6 13.6

Depreciation 13.6 9.3 38.3 27.6

PBT 36.7 28.0 31.0% 80.2 74.0 8.3%

PBT Margin % 10.3% 8.9% 140 bps 8.0% 8.0% -

Tax 7.6 8.2 15.2 20.7

PAT 29.1 19.8 46.7% 65.0 53.4 21.8%

PAT Margin % 8.1% 6.3% 180 bps 6.5% 5.8% 70 bps 

Consolidated Financial Performance
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INR Crores Q3FY20 Q3FY19 YoY% 9MFY20 9MFY19 YoY%

Net Revenue 297.0 262.4 13.2% 838.6 782.1 7.2%

Gross Profit 155.9 128.3 21.5% 419.2 371.5 12.8%

Gross Margin % 52.5% 48.9% 360 bps 50.0% 47.5% 250 bps

EBIDTA 54.7 35.3 54.9% 131.1 104.8 25.1%

EBIDTA Margin % 18.4% 13.5% 490 bps 15.6% 13.4% 220 bps

Capital Employed 469.2 434.6 469.2 434.6 

Laminates & Allied Segment

Consolidated Financial Performance
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Production and Capacity (Mn 

Sheets)

3.28 3.54

Q3FY19 Q3FY20

+7.8%

Sales (Mn Sheets)

761 799

Q3FY20Q3FY19

+4.9%

Average Realisation (INR / 

Sheet)

3.51
3.913.57 3.74

Q3FY19 Q3FY20*

+4.8%

9.78 9.79

9MFY209MFY19

0.0%

762 806

9MFY209MFY19

+5.7%
10.52 11.0110.30 10.51

9MFY19 9MFY20*

+2.1%

Consolidated Financial Performance

Laminates & Allied Segment

*Capacity Increased by 1.6 Mn Sheets w.e.f from Sep 2019

Capacity Production
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INR Crores Q3FY20 Q3FY19 YoY% 9MFY20 9MFY19 YoY%

Net Revenue 61.0 51.5 18.4% 158.0 138.4 14.1%

Gross Profit 24.0 23.4 2.5% 68.4 64.1 6.8%

Gross Margin % 39.4% 45.5% (610) Bps 43.3% 46.3% (300) Bps

EBIDTA 0.0 5.7 - 1.9 9.3 (79.6)%

EBIDTA Margin % - 11.2% - 1.2% 6.7% (550) bps

Capital Employed 231.3 216.1 231.3 216.1 

Veneers & Allied Segment

Consolidated Financial Performance
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Production and Capacity

(Mn Sqmt)

Sales 

(Mn Sqmt)

709 719

Q3FY19 Q3FY20

+1.3%

Average Realisation

(INR / Sqmt)

1.05 1.05

0.49 0.46

Q3FY20Q3FY19

-6.8%

Capacity Production

1.31 1.21

9MFY19 9MFY20

-7.6%
719 724

9MFY19 9MFY20

+0.6%

3.15 3.15

1.35 1.24

9MFY19 9MFY20

-8.2%

0.50 0.46

Q3FY19 Q3FY20

-7.0%

Consolidated Financial Performance

Decorative Veneers
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Revenue (INR Crores) EBIDTA (INR Crores) Capacity Utilization

9.1

15.5

7.0

12.0

Q3FY19 Q3FY20

Floors Doors

30.0

41.9

14.0

27.2

9MFY19 9MFY20

-1.3

-3.7

0.6

-0.9

Q3FY20Q3FY19

Floors Doors

-5.7 -6.0

-2.0 -2.2

9MFY19 9MFY20

36%

Q3FY19

23%

12%

Q3FY20

23%

18%

29%

9MFY19 9MFY20

14%

23%

Consolidated Financial Performance

Engineered Wooden Floors and Doors

Floors Doors
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Operating Parameters- Net Working Capital (Days)

Net Working Capital Days
In Days 9MFY19 9MFY20 FY19

Inventory 100 103 88 

Debtors 48 44 50 

Creditors 55 54 48 

Net Working Capital 92 92 90

Consolidated Financial Performance

92 92 90

9MFY19 9MFY20 FY19
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Return Ratios – ROCE & ROE

ROE

INR Crores 9MFY19 9MFY20 FY19

EBIT 87.6 96.8 123.2

PAT 53.4 65.0 77.1

Capital Employed 696.9 748.5 718.3

Net Worth 404.6 487.4 428.4

ROCE 16.8% 17.2% 17.2%

ROE 17.6% 17.8% 18.0%

ROCE

Consolidated Financial Performance

*Annualised Basis

9MFY19*

17.2%

FY199MFY20*

16.8% 17.2%

17.8%

9MFY19* 9MFY20* FY19

18.0%17.6%
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Debt Position

INR Crores 9MFY19 9MFY20 FY19

Long Term Debt 
(Including current portion)

89.9 95.0 110.7

Short Term Debt 183.6 149.9 159.0

Total Debt 273.5 244.9 269.7

Net Worth 404.6 487.4 428.4

EBIDTA 114.1 133.0 158.5

Debt – Equity Ratio 0.68 0.50 0.63

Debt – EBIDTA Ratio* 1.80 1.38 1.70

Debt-Equity Ratio

Debt-EBIDTA 

Ratio

Consolidated Financial Performance

1.80

1.38

1.70

FY199MFY20*9MFY19*

0.68

0.50

0.63

9MFY19 9MFY20 FY19

18*On Annualized basis on 9MFY19 and 9MFY20
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