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Forward-looking statements

Some information in this report may contain forward-looking
statements which include statements regarding Company's expected
financial position and results of operations, business plans and
prospects etc. and are generally identified by forward-looking words
such as “believe,” “plan,” “anticipate,” “continue,” “estimate,” “expect,”
“may,” "will” or other similar words. Forward-looking statements are
dependent on assumptions or basis underlying such statements. We
have chosen these assumptions or basis in good faith, and we believe
that they are reasonable in all material respects. However, we caution
that actual results, performances or achievements could differ
materially from those expressed or implied in such forward-looking
statements. We undertake no obligation to update or revise any
forward-looking statement, whether as a result of new information,
future events, or otherwise.



Numbers
that matter

? 201 7 crore

Revenue

? 528 crore

Normalised EBITDA

? 297 crore

Normalised PAT

X 35.5

4

Normalised EPS

X 28.8

y

EPS

? 15240 crore‘

Market capitalisation
as on March 31,2023
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Ever since our inception,

Dr. Lal PathLabs has

endeavoured to make quality
diagnostic services accessible

and affordable. Our

precision and technological
proficiency have established
us as a leading player in the
diagnostics industry in India.

Over the years, we have
earned the trust of both
patients and the medical
fraternity by providing
advanced diagnostic services
to patients. With pan-India
integrated coverage, we
strive to make high-quality
diagnostic services accessible
to patients not only in

Mmetro cities but also in the
hinterland.

Dedicated to serve our customers
better, we consistently diversify our
offerings, adding new tests to our
test menu. Technology-centricity is
integral to our operating model. We
leverage cutting-edge equipment,
automated processes and digital
systems to enhance operational
efficiency and accuracy.

Looking ahead, we will continue
pursuing network expansion,
investing in new infrastructure and
enhancing our services to capitalise
on the growing demand for
diagnostic services. With a patient-
first approach and innovation as our
driving forces, we look forward to
enabling a healthier future for all.
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At a glance

Driven by our unwavering
commitment to

quality, innovation and
patient well-being, our
laboratories are staffed by
a team of highly skilled
professionals, including
scientists, pathologists and
technicians. Our extensive
portfolio of diagnostic tests
and services encompasses
various areas such as
pathology, radiology,
genetics and microbiology,
among others. At Dr. Lal
PathLalbs, we believe in
empowering individuals
with the knowledge to
make informed decisions
about their health and
remain dedicated to
delivering accurate and
actionable results.

4 Dr. Lal Pathlabs Limited

y

Vision
Be the most
trusted healthcare

partner, enabling
healthier lives

y

Mission

To be an undisputed
market leader by providing
accessible, affordable, timely
and quality healthcare,
diagnostics, applying
insights and cutting-edge
technology to create value
for all stakeholders




S
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Customer Ethics and

first integrity

Accountability

Empathy and
compassion

Key differentiators

A huge network
of supply, logistics
and distribution
partners ensuring
our go-to-market
strength

74 Yy

Years of legacy

36 Yy

NABL accredited labs

Varied test
panels

Statutory Reports Financial Statements

Established
consumer
healthcare brand

Largest diagnostics
chain with
pan-India presence

277 4

Labs across India

117 mition y

Patients serviced in
last 5 years

Annual Report 2022-23 5
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Key milestones in our journey

First Indian lab to get an
International accreditation
from the prestigious College of
American Pathologists

4

Dr. Lal First lab to be Satellite laboratories
PathlLabs was accredited by the at Preet Vihar,
first founded NABL against the Gurugram and

by late Dr. standard NABL Safdarjung
Major S. K. Lal 100 development
area received

‘ First private lab accreditation from

in North India NABL
to introduce
Radioimmunoassay
(RIA) for hormones H
India’s first
lab to install
Berthold 12
Well Counter,
Helena EDC
First labin
India to link
satellite labs.
Also, the
first one to
be certified
for ISO
9001:2000
4
First Indian lab Tandem Mass
Dr. Lal PathLabs to install the Spectrometry
became the first world-famous for diagnosing
labin India to Triple Laboratory Inborn Errors
introduce Gelman Software (Ultra) of Metabolism
Electrophoresis was
' First lab to install Amerlite introduced for

the first time

Immune Chemiluminescence )
in South East

First lab to fully Assays (ICMA) for HIV and Aci
computerise its HBsAg °°
operations

6 Dr. Lal Pathlabs Limited
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Established South Launched our Bangalore Reference
East Asia’s largest Laboratory with an expansive test
and most advanced menu range. Also, acquired Suburban
Pathology Lab at Diagnostic to become stronger in the
Sector-18, Rohini west part of India
L hed L-A
Modular systems of aunched ce
Roche Biochemistry (Autoimmunity Centre
and Immunoassa Dr. Lal PathlLabs of Excellence) & L-Cord
Units were Y won Paul Writers (Centre Of Excellence

introduced Marketing Hall of

- reproductive
Fame Award

diagnostic)

Launch of
latest ‘Next
Generation
Sequencing’
Technology
in Genomic
Testing
Lab
recognised
by the
Government
of India for
Swine Flu
Testing

Six laboratories of

First pathology
Dr. Lal PathlLabs

Successfully

player to get listed completed one year
successfully at National Stock of GENEVOLVE,
upgraded the Exchange the new Genomics
NABL quality

division of Dr. Lal

standard from PathlLabs

ISO/IEC 1702S to
ISO/I EC1S189 '

EY ‘Entrepreneur of the Year' In the
category of Health and Life Sciences
was awarded to Dr. Arvind La | &
Dr. Om Prakash Manchanda

Annual Report 2022-23 7
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Taking healthcare to the last mile

State Name & UT

UTTAR PRADESH
DELHI

HARYANA
MAHARASHTRA
ANDHRA PRADESH
ASSAM

WEST BENCGAL
TRIPURA

. RAJASTHAN

10. ORISSA

1. PUNJAB

©® NN W N

BIHAR

MADHYA PRADESH
JHARKHAND
TELANGANA
HIMACHAL PRADESH
INVNGYNWANID)
UTTARANCHAL
JAMMU & KASHMIR

. CHANDIGARH

KARNATAKA

. MEGHALAYA

23.
24.
25.
26.

27.

28.
29.
30.

3.

32.

ARUNACHAL PRADESH
TAMILNADU

KERALA

GUIJARAT

GOA

CHHATTISCARH

SIKKIM

PONDICHERRY
LADAKH

MANIPUR
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Chairman’s perspective

Enabling a

Dear Shareholders,

It gives me immense pleasure to
share with you again at the conclusion
of a productive year. Before | begin |
hope all of you are in great health and
high spirits.

At Dr. Lal PathLabs, we have been
very tactfully increasing our presence
across the country, which is otherwise
fragmented and dominated by
unorganised players. We are the
leader amongst three lakhs odd
clinical laboratories in India. This

is because of our unwavering
commitment to provide our

patients and customers with high-
quality diagnostics at competitive
prices, while providing them with

10 Dr. Lal Pathlabs Limited

future

a superior testing experience via

an omnichannel approach. This

is precisely in accordance with

our internal strategy to reach

more consumers in various Indian
cities. Today, we have substantially
strengthened our presence in the
best-in-class quality of services
provided across the entire spectrum
of tests. In addition to establishing
an excellent lab network, we have
invested heavily in the brand to leave
a lasting impression on consumers.

We were the first to recognize that
India requires quality diagnostics
that are accessible to the masses
everywhere in India. In line with
this, over the years, we have tracked
the gradual evolution of modern

medicine in the management of our
patients. Since, seventy percent of

all medical decisions are based on
laboratory tests, accurate diagnostics
contribute in a big way towards

the management of disease. This
includes the entire treatment process
which consists of disease detection,
prognosis, diagnosis, treatment
planning and post-treatment
monitoring. To this end, we are
continuing to invest in creating an
efficient technology-backed network
that can align with the growth in
sample volumes.

Reflecting on the year gone by,

| am delighted to share that we
have achieved 15.5% growth in the
non-COVID revenue in FY 2022-23.
We have proudly served about 269
million patients in FY 2022-23. This
has come on the back of a sharp
focus on core operations across the
country including Tier-2 and Tier-3
cities and investments in digital
infrastructure.

It is worthwhile to note that, since the
fiscal marked the first year following
two consecutive years dominated by
the pandemic, our march towards
reaching normalcy was the fastest

in the industry. Owing to this, during
the fiscal, we were successful in
redeployment of the investments we
had made for Covid.

We continued to make progress
across our three strategic pillars that
include geographical expansion,
creating a unigue fresh-size portfolio
and augmenting the technology
infrastructure for the future.
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A key highlight has been the unveiling
of our Mumbai Reference Lab at
Vidyavihar. This has immediately
resulted in the increased testing of
the high end tests and it is also the
first private lab in West India to have
a BSL Level-Ill biocontainment lab
for microbiology and virology testing.
This speaks leaps and bounds of our
commitment to offer best-in-class
services to our patients by bringing
them a unique testing experience

at affordable rates. We are proud to
announce the acquisition of a second
electron microscope at our National
Reference Lab in Rohini in Delhi
while none of the private players in
the country have even one electron
microscope.

Additionally, towards our efforts in
strengthening our technological
capabilities, we began implementing
and upgrading our lab information
system and advanced tools like
artificial intelligence and data mining.
We are again the first in the country
to have Al based Histopathological
Diagnosis in the field of Prostate

and Breast biopsies. We remain the
number one Histopathology and
Renal biopsy testing center in the
world. Needless to add, this enabled
us to achieve enhanced operational
efficiencies and quicker turnaround
time or TAT.

In today's ever-evolving business
landscape, the significance

of Environmental, Social, and
Governance (ESG) principles cannot
be understated. As a responsible
company, we recognise the
importance of incorporating ESG
practices into our operations. Over the
years, we have taken significant strides
to not only thrive within our industry
but also assume full responsibility for
our immediate environment.

We also take pride in being a
people-oriented organisation. We
are happy to share with you that the
international Newsweek magazine
has given us the 15th ranking
worldwide in the hundred ‘Global

Most Loved Work Places 2023 In this
list, there are only two other Indian
companies which are ranked much
lower. We firmly believe in creating
an inclusive and diverse workforce. To
that end, we have actively recruited
differently-abled individuals and
provided them with employment
opportunities within our organisation.
We have also invested in building
facilities that cater to the needs of
differently-abled employees.

As we go forward, we are very
optimistic about the future of the
industry. We believe that diagnostics
will play an important role in the
healthcare industry, as it serves as

the crucial first step in the healthcare
journey —remember ‘Test, Track and
Treat'! Moreover, a significant portion
of India remains underserved in terms
of both diagnostics and healthcare
access. As the government takes steps
to establish healthcare networks

in these underserved regions, we
anticipate a positive ripple effect on
disease awareness, discovery, and
treatment. Given that diagnostics
form the cornerstone of healthcare
decision-making, our industry is
poised to benefit from this increased
awareness and access.

As the leader in this space, we believe
all of this will accrue to us in some
form and shape in the long term. We
are focusing on certain areas that will
amplify our growth in the coming
years. These include;

4 Exploring possible synergies
- The diagnostic industry is
experiencing competition from
various directions with multiple
players exploring diversification
opportunities. In response to this
dynamic environment, we are
also looking forward for possible
synergies to drive our growth and
maintain a competitive edge

4 Pushing higher test portfolio -
We recognise the importance
of offering a diverse and
comprehensive test portfolio

Statutory Reports

Financial Statements

to meet the evolving needs of
healthcare providers and patients.
We are continuing to add new tests
to our test menu and diversify our
reach to higher franchise share of
patient service centers

4 Penetrate in Tier-2 and Tier-3
markets - We see an immense
potential in Tier-2 and Tier-3
markets, where access to
diagnostic services may be limited.
We are therefore looking forward
to extend our reach in these
markets, bringing our expertise,
technology, and services closer to
the underserved population

4 Exploring opportunities in
Southern Market - Witnessing the
southern region as a significant
growth potential for our
organisation, we are also actively
exploring opportunities to expand
our presence in this market

Most importantly, people are at the
heart of our organisation and we
remain committed to being people
and customer oriented, placing

their needs at the forefront of our
operations. We also remain dedicated
to giving back to the communities we
serve and making a positive impact
on society.

In conclusion, we appreciate your
continued support and trust as we
propel our organisation towards
sustained success in the competitive
landscape.

Thank you for your confidence in
our Company.

Warm regards,

(Hony) Brig. Dr. Arvind Lal,
Padma Shri

Executive Chairman

Annual Report 2022-23 n
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Managing Director’s message

The demand for
diagnostic services

is experiencing a
significant surge,
driven by growing
awareness about
health and wellness,
growth of lifestyle
disorders and an aging
population. Identifying
the specific needs

of people, we have
taken strides to bring
diagnostic services to
patients’ doorsteps.

12 Dr. Lal Pathlabs Limited

Dear Shareholders,

In a dynamic health services
ecosystem, Dr. Lal PathLabs has
resiliently evolved and adapted

to rapid changes, especially since
the beginning of the Covid-19
pandemic. It has not only presented
unforeseen challenges but, has also
unveiled opportunities for growth
and innovation. Keeping a steady
focus on delivering quality services,
we have prioritised the convenience
of patients. It has earned us the trust
of people and have empowered us
to play an integral role in laying the
foundation of a healthier future.

The demand for diagnostic services
is experiencing a significant surge,
driven by growing awareness about
health and wellness, growth of
lifestyle disorders and an aging
population. Identifying the specific
needs of people, we have taken
strides to bring diagnostic services
to patients’ doorsteps. Our sample
collection services from home have
allowed us to significantly improve
the standards of our service. Besides,
we have adopted new technologies
to enhance the accuracy and
efficiency of our diagnostic
services. We are also expanding our
network to reach more people and
consistently fulfil the demand for
superior quality services.

Performance overview

During the financial year, we have
registered 26.9 million patient visits
and reported total revenue of

% 2,017 crore. Our non-COVID
revenue for FY23 soared to 31954
crore, reflecting a substantial
growth of 15.5% compared to the
previous year. Although the total
revenue for FY23 slightly decreased
to 32,017 crore, we remain focused
on delivering exceptional diagnostic
services to our valued patrons.

Our Swasthfit portfolio generated
an impressive revenue of ¥ 370 crore
in FY23. It highlights the growing
demand for preventive healthcare
packages, underscoring our
commitment to encourage people
to opt for comprehensive health
screening for ensuring healthcare
and wellness.

Technology adoption

We have made significant
investments in technology;,
particularly in patient-facing
applications and the adoption

of digital platforms. Our focus

has been on improving access to
diagnostic services and catering
to patient convenience. It has also
led to the development of a user-
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friendly mobile app that allows
patients to book appointments,
schedule tests, access reports and
pay for tests online. It also acts as

a repository of previous medical
records. We also understand the
paramount importance of data
security and have made substantial
investments in our IT infrastructure
and cybersecurity.

Expanding our reach

We are relentlessly expanding

our reach to meet the needs of
people in Tier-3 and Tier-4 towns.
As of March 31,2023, we have
established a remarkable network
of 277 laboratories, including 70
laboratories in Tier-3 towns.

In Western and Central India, we
have further strengthened our
foothold with our presence in
states like Maharashtra, Gujarat,
Madhya Pradesh and Chhattisgarh.

We have strategically expanded
our presence in this region with
the acquisition of a diagnostic
centre and are seeking to leverage
our potential as a full-service
diagnostic service provider to
deliver exceptional value to people
in this region.

Sustainability

For us, our business objectives
are not merely guided by a desire
to be profitable. We recognise
the crucial role of integrating
sustainable practices into our
operations to pave the path for

a better tomorrow. Accordingly,
we have implemented initiatives
to reduce our carbon footprint,
conserve resources and promote
responsible waste management.
Additionally, our unwavering
commitment to corporate social

Moving forward, we
aim to deepen our
presence in Tier-2 and
Tier-3 cities, to explore
a vast opportunity
landscape in these
areas.Bystrengthening
our network and
expandingourservices,
we aspire to cater to
rising healthcare needs
in underserved areas.

responsibility (CSR) has enabled
us to undertake initiatives
encompassing healthcare,
education, and environmental
sustainability to create a positive
difference to lives.

Future roadmap

Moving forward, we aim to deepen
our presence in Tier-2 and Tier-3
cities, to explore a vast opportunity
landscape in these areas. By
strengthening our network and
expanding our services, we aspire
to cater to rising healthcare needs
in underserved areas. Besides,

the coming together of Dr. Lal
PathlLabs and our subsidiary,
Suburban Diagnostics, has
enabled us to leverage the joint
synergies of this fruitful alliance.

We are also increasing investments

for supporting specialised
diagnostic service requirements
for neurology and cardiology by
introducing advanced facilities.

Statutory Reports

Financial Statements

Our customer-centric and value-
driven approach has enabled us
to maximise value creation for
stakeholders including patients,
our people and the communities
we serve. We continue to prioritise
their needs and expectations to
develop diagnostic solutions that
are relevant and reliable.

In closing, | would like to express
my heartfelt gratitude to our
valued shareholders, dedicated
employees, and trusted partners
for their unwavering support and
commitment. As we look ahead,
we remain steadfast in our pursuit
of excellence, innovation, and
patient-centric care. Together, we
aim to navigate the future with
resilience and a shared vision of
enabling a healthier future.

Warm Regards

Dr. Om Prakash
Manchanda

Managing Director

Annual Report 2022-23 13
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Financial highlights

PAT

Normalised EBITDA
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Operational highlights

Percentage revenue break-up
between B2B and B2C

Market segments

Expanding 4

In Tier-1ll and Tier-1V cities

— 26% — 28%

FY 2022 FY 2023

Launched y

134 tests in FY' 23 to
expand the Super
Specialty Portfolio

—74% —72%

® B2B B2C

371 y

Patient service
centres built in
FY 2023 totalling 5,102

Percentage revenue break-up region-wise

339 Yy

FY 2022 FY 2023 : :
Pick-up-points
established in FY 2023
totalling 10,938
| 72.3 million 4
34% ® Delhi NCR 32%
Samples collected in
29% Rest of North 30% FY 2023
15% ® East 14%
14% ® \West 16%
7% ® South 6%
2% ® CTL&Intl. 2%

Annual Report 2022-23 15
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Digitising our operations

We capitalised on digitalisation in FY 2023 by monetising our data lake,
especially for enhancing customer service and productivity. Both our
B2C and B2B operations have benefited from this approach.

.AI

We have been able to gain
valuable insights from the massive
volumes of data stored in our data
lake, enabling personalised client
interactions, improving customer
satisfaction and streamlining
business processes. Additionally,
we have implemented customer
lifecycle management through
digitalisation, focusing on
managing and optimising
customer interactions throughout
their journey with us. This also
entails optimised onboarding
processes, customised
engagement and retention
strategies, data-driven insights,
and targeted upselling and cross-
selling efforts.
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Leveraging digital infrastructure

Statutory Reports

Financial Statements

To build a stronger connect with our customers and improve their service experience with us, we are
consistently upgrading our digital infrastructure, which also creates opportunities for sustained growth.

©@

New website launch

Our website features cutting-edge,
user-friendly functions that cater to
the needs of modern users. With a
responsive design, our site delivers
a seamless browsing experience
across various devices. Moreover, we
have optimised our website to be
SEO-friendly, enhancing its visibility
and reach among potential
customers. By strategically placing
buttons and web forms, we aim to
generate more leads and improve
order conversion rates, creating

an effective platform for customer
engagement and business growth.

One registration

All point-of-sale (POS)
registrations are available on a
single comprehensive platform,
streamlining the process and
eliminating the need for multiple
systems. This integrated solution
offers a convenient and efficient
way to manage POS registrations,
ensuring that businesses can
easily comply with regulatory
requirements. Additionally, the
platform incorporates error-
proofing mechanisms, minimising
the occurrence of mistakes and
reducing the risk of inaccuracies in
the registration process.

©
Logistics app

This app employs machine

learning algorithms for FE route
generation, which help analyse the
location of the technicians, traffic
patterns and job schedules to
generate optimised routes for field
engineers to efficiently navigate and
service various locations. Machine
learning-based tube bag scanning
helps generate sample bags
automatically. Each procedure uses
a secure QR code-based handshake
to ensure secure and authorised
interactions. This entails generating
unique QR codes which serve as
digital signatures for authentication
and encrypted information.

Geo-fencing and precious sample
recognition are employed for
enhancing sample security during
intra- and inter-city movements.
Geo-fencing establishes virtual
boundaries to prevent unauthorised
sample transportation beyond
designated areas. Machine learning
also helps identify and track valuable
or sensitive samples, ensuring their
proper handling and protection.

Wallet

The Senior Citizen Wallet rewards
elderly individuals with wallet points
for every booking, offering exclusive
benefits and discounts. Similarly,
the PhleboWallet programme
encourages customers to select
quality diagnostic services by
earning wallet points redeemable
for exclusive rewards and privileges.

Reco.ai

Recently, our organisation

has integrated an Al-based
recommendation engine that
leverages advanced algorithms

to offer patients personalised
recommendations for pertinent
tests based on their present

health condition, historical report
patterns, demographic information
and other relevant factors. This
cutting-edge technology evaluates
various data points to generate
individualised suggestions for
diagnostic tests that are most
appropriate for each individual's
distinct health conditions.

Chatbot 2.0

A new version of the chatbot that
includes an option to schedule an
appointment straight through the
chatbot interface has just been
released. Patients will also have
access to detailed order records,
estimated time of reporting (ETR),
and real-time updates on their
order status. Additionally, taking
into account every individual's
specific profile and medical history,
the chatbot provides personalised
suggestions for preventive health
check-ups.

Annual Report 2022-23 17
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Putting our people first

At Dr. LalPath Labs, we firmly believe in the holistic development of our
people. Our approach encompasses various aspects that contribute to
their growth and well-being.

We prioritise skill development programs to enhance their professional capabilities and empower them to
thrive in their respective roles. Additionally, we are committed to maintaining a strong compliance policy
that not only ensures the highest standards in our operations but also safeguards the human rights of our
employees. We recognise that a nurturing and inclusive work environment is essential for the overall success
of our organisation and we continuously strive to foster a culture that values diversity, promotes equal
opportunities, and respects the dignity of every individual.

Skill development programmes

EDGE

EDGE (Enabling Development Growth and
Excellence) is an exclusive development
program, designed to cater to the
enhancement in skill and knowledge of
doctors at satellite labs. EDGE provides

on the job training and opportunity for
continuous learning for the doctors. Due
to EDGE program, there is benefit of test
menu expansion and availability of trained
resources for reporting. The doctors trained
under EDGE program are able to start tests
menu at their labs.

HUNAR

We conduct a comprehensive
technical skill development
program specifically tailored to
meet the needs of laboratory
technical staff, equipping them
with the necessary knowledge and
expertise in specialized technical
function to excel in their roles. This
program has proven to be highly
beneficial for the organization
and for the technical staff. It

helps build a pool of skilled work
force provides them with internal
opportunities for growth within
the organisation and empowers
them with enhanced skills &
capabilities.

18 Dr. Lal Pathlabs Limited



Corporate Overview Statutory Reports Financial Statements

DevlLab

This is a transformative leadership
development initiative designed for Chief of
Lab, Lab Administrators, and Section Officer
Staffs. Devlab has proven to be immensely
valuable in cultivating strong team
management, process excellence, analytical
skills and promoting effective management
practices. Through this program, our leaders
have acquired the necessary tools and
perspectives to drive innovation, streamline
operations, and inspire their teams,
resulting in improved collaboration, higher
productivity, and better overall outcomes.

ASM Capability
Building Programme

We have in place a comprehensive and results-driven program focused on building sales first time
managers on enhancing their management capabilities. This program has significantly bolstered the
expertise and competence of our staff. The ASM Capability Building Program has played a pivotal role in
building team management in order to support the team to deliver best outcomes.

Annual Report 2022-23 19



8 D1 Lal Patilabs

Induction programmes

Aarambh-Induction Program
for sales new joiners

Aarambh is a tailored induction program designed
specifically for new sales team members. It provides
them with a comprehensive introduction to our
company, products, and sales strategies. By equipping
them with the necessary knowledge and boosting
their confidence, Aarambh ensures a quick integration
and enables them to hit the ground running. This
program accelerates sales growth and productivity by
setting the foundation for success in their roles.

Genesis - Induction Program
for Doctors

Genesis is a specialised induction program designed
for new doctors joining our organisation. It provides

a comprehensive orientation to our processes,

quality guidelines, technology platforms, patient care
protocols, and interdisciplinary collaborations. By
equipping new doctors with the necessary knowledge,
tools and support, Genesis ensures a seamless
integration and fosters their professional growth.

This program empowers them to deliver high-quality
patient care from day one, making a positive impact
and contributing to exceptional healthcare outcomes.

20 Dr. Lal Pathlabs Limited

Parichay-General Induction
Program for New joiners

Parichay offers a holistic onboarding experience

for new employees across various departments. It
familiarises them with our organisational values,
policies, and processes, facilitating a smooth transition
into their roles. Through Parichay, new joiners quickly
adapt, establish strong working relationships and
align themselves with our organisational goals. This
program enhances employee engagement, retention,
and overall performance by providing a solid
foundation for success.
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Sharing our wins

Gold Award Diagnostic Chain of the Year -West
QCI -D. L. Shah Quality Awards -2022 Awarded by the prestigious Healthcare Awards, from

The Economic Times in 2022

Business Standard Star SME of the year 2022 Best Brands Healthcare 2022

GAPIO
Global

Association o
Physicians of
Indian Origin

GAPIO Excellence in Diagnostics Award 2022 CSR Award 2022

ICICI Lombard & CNBC TV18 India Risk
Management Awards 2022 - Healthcare

Annual Report 2022-23 21
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Sustainability

Dr. LalPathlabs’ leadership vision focuses on continuous
iImprovement while maintaining best-in-class patient services.
Furthermore, we are strongly committed to optimizing our
laboratory's environmental footprint.

We reduced the need for aliquots by 93% by replacing our previous system configuration'? with new,
innovative automation, analyzers, and IT solutions from Siemens Healthineers. Reduced use of plastic
for aliquots optimizes waste management and significantly reduces CO, emissions.

>1.3 million 4

aliquots eliminated
per year?

>435 million 4

saved in aliquot
creation cost??

3231 tree y

seedlings grown for 1 year*

>5210 tons 4

of plastic waste
eliminated?

>21,571tons 4

CO, emissions
eliminated every year*

1. Siemens Healthineers automation and IT solution vs. the previous system configuration from
Roche Diagnostics, Abbott Diagnostics, and Beckman Coulter Diagnostics.

2. Case study: Dr. Lal Pathlabs harnesses the power of digitalization. Published by Siemens
Healthcare Diagnostics Inc. - Order No. 30-22-DX-1342-76 - 08-2022 - © Siemens Healthcare

Diagnostics Inc., 2022.

3. ZWE_Policy-briefing_The-impact-of-Waste-to-Energy-incineration-on-Climate.pdf

4. Theoretical worldwide average using the epa.gov/energy/greenhouse-gases-equivalencies-

calculator

5. Expected financial savings for the contract duration, depending on test mix and market

pricing during this time period.

22 Dr. Lal Pathlabs Limited
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Board of Directors

(Hony) Brig. Dr. Arvind Lal

Executive Chairman

Dr. Om Prakash
Manchanda
Managing Director

Dr. Saurabh Srivastava
Independent Director

24 Dr. Lal Pathlabs Limited

Dr. Vandana Lal
Whole-time Director

Mr. Rahul Sharma

Non-Executive Director

Mr. Harneet Singh
Chandhoke

Independent Director

Dr. Archana Lal Erdmann
Non-Executive Director

Mr. Sunil Varma
Lead Independent Director

Mr. Anoop Mahendra
Singh

Independent Director
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Ms. Somya Satsangi Mr. Rohit Bhasin Mr. Arun Duggal

Independent Director Independent Director Independent Director

Mr. Gurinder Singh Kalra Mr. Rajit Mehta

Independent Director Independent Director
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About Dr. Lal
Pathlabs Limited

Dr. Lal PathLalbs Limited continues to
redefine its robust infrastructure spanning
across India & International and currently
comprises of 275+ clinical labs (including
National Reference Lab at Delhi and
Regional Reference Lab at Bengaluru,
Mumbai and Kolkata). Further, we continue
to build our patient service network with
5100+ Patient Service Centres and 10900+
pick-up points, which are backed by a
strong manpower, that enables greater
efficiency as well as prompt service & reach
to our customers.

About Lal Pathlabs
Foundation

Lal PathlLabs Foundation is the CSR arm of Dr. Lal PathlLabs Ltd

and its subsidiary companies. The Foundation envisions building

a healthy nation by enabling access to high quality, preventive
healthcare services. LPL Foundation contributes to healthcare

and preventive services in the country by making an impact

on the underprivileged section of our society. To achieve this,

LPL Foundation is working with a focussed approach, through

its Flagship Programs consisting of vocational training and skill
development in healthcare. The purpose of the Foundation is to
create a pool of certified healthcare workforce to bridge the gap

in the supply of qualified healthcare professionals and provide
sustainable livelihood for unemployed youth in rural and semi-urban
areas of the country. Besides the flagship programs the Foundation
covers areas comprising of health education to school children,
awareness generation and preventive healthcare services, capacity
building of the community, linking them to government health
services, adolescent healthcare, anaemia management support

to the tuberculosis patients, geriatric care, water & sanitation and
creating employment opportunities among the skilled, unemployed
youth by upskilling the unskilled, in the rural and semi-urban areas.

Annual Report 2022-23
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Nw
Quality

I@\

Empathy &
Compassion

Values

25

Accountability

Ethics &
Integrity
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CSR Snapshot

Ja\J
ad b
CSR budget
(2022-23) (X crores)

'7.75

CSR allocation
(2022-23) (X crores)

7.89

30 Dr. Lal Pathlabs Limited

CSR Spends

(In % crores)

2018-19  2019-20  2020-21  2021-22

Program-wiseallocation

Skill development

78.5%

Public health & others

2022-23
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Program impact

80,00,000+"
lives touched

(since inception)

*Includes direct and indirect beneficiaries both.
Indirect beneficiaries calculation 13

19+ 40+
States |Locations

Phlebotomist training & placement

Phlebotomists certified

2100+ candidates

Certified in FY 2022-23

4800+ candidates

Certified since inception

18 Total training

centres

Phlebotomists placements

1700+ candidates

Placement in FY 2022-23

3800+ candidates

Placement since inception

Training centres FY 2022-23

1 6 Phlebotomist 2 DMLT training
training centres centres

Annual Report 2022-23 31
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From the Chairman’s Desk

32

India is emerging as one of the fastest growing economies
in the world. As a country, we have grown by leaps and
bounds in every sphere, notably as the ‘pharmacy of the
world'. However, for a country with 1.4 billion population,
equitable distribution of healthcare across demographic
profiles and geographies poses a huge challenge for

the country. The COVID pandemic drove home this

grim scenario and the urgency to set this right. Yet, our
resilience showed in the speed at which vaccines were
produced and rolled out, not only within the country but
also made available globally, benefitting other countries
In the emerging economies. Today, Indian health sector
stands at the crossroads, with several opportunities in the
future as well as challenges to overcome.

Dr. Lal Pathlabs Limited
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The need of the hour - taking
healthcare to the masses

Situation

The Indian healthcare sector was projected to record a three-
fold rise, growing at a CAGR of 22% between 2016-22 to

reach US$ 372 billion in 2022 from US$ 110 billion in 2016,
Currently, it is expected to grow between US$ 450 billion and
US$ 470 billion by 20252 The Indian laboratory diagnostics is
a US$ 5-6 billion market and is expected to grow at a CAGR
of 13-14%, which is higher than the overall growth rate of

the healthcare industry in the coming years. Though at 4-5%
of the total healthcare expenditure, the medical diagnostics
industry influences the remaining 95% of the healthcare cost.
Around 70% of medical decisions regarding early disease
diagnosis, patient prognosis and treatment selection are
based on laboratory diagnostic results®.

Healthcare costs

It is estimated that non-communicable diseases will cost India
US$ 6.2 trillion by 2030. Estimate of India’s economic losses
between 2012-2030 due to CVD, diabetes & cancer is at about
US$ 2.7 trillion? India’s population is evolving and ageing, with
the geriatric age group expected to constitute 11% of India's
citizenry in 2025, rising to 300 million by 2050. This causes

the economic losses to increase further. Early diagnosis and
prevention of disease will help in curtailing healthcare costs
and the burden of loss in productivity due to ill health.

Healthcare reach

Health care professionals available (doctors & nurses) is 16.7
per 10,000 persons in India, which is well below the WHO
threshold of 44.5 doctors, nurses and midwives per 10,000
population® The projected skilled health workforce numbers
will rise to an estimated 2.65 million in 2030 with a workforce
density of 17.5 per 10,000 population in 2030. There will be a
shortfall of approximately 1.13 million skilled health workers

to reach 22.8 skilled workers per 10,000 population. Pathology
tests per 1,000 population in India is 1111, versus 5924 in

Brazil, 10,000 in Australia, and 20,958 in the US®. This scenario
indicates a highly unequitable healthcare access and stresses
the need for preventive diagnostics and early-stage detection
of diseases to ensure equitable distribution of healthcare.

Healthcare thrust

India’s health insurance market is estimated at US$ 133.95
billion in 2023 and is expected to reach US$ 216.96 billion

by 2028, growing at a CAGR of 10.12%. The National Health
Mission was allotted Rs. 37,000 crore (US$ 4.85 billion).
Ayushman Bharat — Pradhan Mantri Jan Arogya Yojana
(PMJAY) with a budget of Rs. 6,412 crore (US$ 840.32 million
will target about 10.74 crore poor, deprived, rural families
and identified occupational category of urban workers’
families that form the bottom 40% of the Indian population.
The scheme provides health cover of Rs. 5 lakhs per family
per year. Under the Ayushman Bharat programme, 1.5 lakh
Health & Wellness Centres have been made operational

as on 3lst December 2022, improving healthcare delivery

in rural India. The diagnostics industry will play a critical

role in making this a reality while working closely with the
government and local bodies in scaling diagnostic centres to
serve rural and semi-urban areas of the country.

Statutory Reports Financial Statements

Employment

The Indian medical diagnostics industry employs around 0.8
million people, with almost 3-4 direct jobs and 3-6 indirect
jobs created per new diagnostics establishment6. This draws
the spotlight on the need for skilled diagnostic professionals in
the rural and semi-urban parts of the country.

Building a wellness culture

We at Lal PathLabs Foundation (LPLF) envisage the nation to
move towards a wellness culture, a culture of prevention for
better health and bridging the gap in healthcare accessibility
in the remote locations of the country. LPLF is aligned to

the global goal of Universal Health Care and Sustainable
Development Goals. In line with our vision and mission, our
CSR programs' thrust areas are:

Skill building in healthcare sector

Public health

Healthcare research

Other programs that need our interventions

Rising to the nation’s call for an Ayushman Bharat, we deploy
our expertise and professional skills to bring about healthcare
equity in India. We play a role in reducing the gap in
healthcare accessibility by training young Indians to meet the
current demands of the health sector.

Over the past year, our company has continued to engage

in various CSR initiatives, aligning our actions with some

of the United Nations Sustainable Development Goals
(SDGs), especially pertaining to healthcare and healthcare
awareness. Our focus has been on creating lasting social

and environmental value through targeted projects that
address pressing issues primarily in the healthcare sector and
responding to the nation’s call for action.

Even as we celebrate our achievements, we acknowledge
that our journey towards a more sustainable and socially
responsible future is through sound health of the nation and
this endeavour is an ongoing one. On this journey we plan to
take our employees along through their active participation
in the CSR programs, through a structured employee
volunteering initiative. This we believe will take our business
responsibility several notches up and bring the orgnaisation
together for a unified cause.

We have indeed come a long way, covering huge ground

with our CSR footprint. This would not have been possible
without the relentless support of our CSR Committee, CSR
teams, our NGO partners and everyone else in the organisation
associated with the programs. | sincerely thank them for their
contributions and look forward to their continued support.
Together, we can create a world that is more inclusive, with
equitable healthcare access to every strata of our society.

Yours sincerely,

(Hony) Brig Dr. Arvind Lal
Chairman

IBEF Report | ?Bain & Co.,, NATHEALTH | 3Healthcarefederetaion.org report | “WHO Report | SBMC-HR Healthcare report | °nathealthindia.org report
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Foreword from the Managing Director
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Dr. Lal Pathlabs has, as an organisation, established a
niche for itself in the field of medical diagnostics and
preventive healthcare. However, we believe that we are
not solely defined by our business success; our identity is
shaped by who we are to the communities we operate in,
and how we have included them in our own growth, and
reduced the gaps in healthcare in the country.

Towards this end, we continued to develop and
Implement programs with the goal of bringing about
healthcare equanimity and share our success with the
marginalised communities in our society. We targeted
areas that have been hitherto unaddressed, and over the
years, we have been able to reach out to the masses that
truly need our interventions.

Dr. Lal Pathlabs Limited
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& Asa key player in a circular economy, we are happy to play a
small part in touching lives and making a difference right across
our value chain. As our programs mature, we hope to reach new
milestones in scaling our programs across the country.

Highlights for the year 2022-23

Our approach in CSR program management for the year was
Focus, Reach & Review.

Focus:

We focussed on our flagship programs, continuing our efforts
in vocational training in healthcare to provide sustainable
livelihood and bridge the gap of trained manpower in the
healthcare sector in the country. Among our public-health
focussed programs, LPL Foundation set up a chair in healthcare
in collaboration with Indian Institute of Management,
Ahmedabad, “Dr. Lal PathLabs Chair in Healthcare” to carry out
research in healthcare. Also, supported ‘Ni-Kshay 2.0 Project’ an
initiative of Government of India to make India tuberculosis-
free by 2025 and LPLF extended nutritional support to 222 TB
patients of the Nuh block of district Mewat (Haryana) during
the course of their treatment.

Reach:

To realise our CSR objectives, and achieve scale and depth,

we partnered with multiple stakeholders. We plan to create
greater impact through muilti-stakeholder partnerships

which we hope will create an impact to the advantage of our
beneficiaries. A key development for the year was our foray into
healthcare research through a tie-up with the [IM Ahmedabad.

Review:

We structured our program implementation modalities and
strengthened program-wise CSR teams for effective deployment
across various centres. The re-structuring of the implementation
process made available, CSR professionals closer to our targeted
beneficiaries. This we believe, will position us better for attaining
the scale and reach that we aspire. We have put in place

strong systems and processes for monitoring our programs. We
conduct third party audit of our projects.

Creating pathways to health equity

We are vested in the cause for spreading healthcare
awareness and making available quality diagnostic

facilities in rural and semi-urban India. This requires trained
manpower to provide diagnostic services. We target and
train young men and women as laboratory technicians and
phlebotomists, making them employable, transforming
them into key links that reduce the gaps in equitable
healthcare. Our vocationally-skilled beneficiaries have seen
advancement in their economic profile through meaningful
employment opportunities. Our programs for the year 2022-
23 exceeded our expectation in readying phlebotomists and
lab technicians beyond our target and ensuring sustainable
employment across the length and breadth of the country.
Our volunteering program had humble

beginnings and we hope to take this forward in the coming
years. With a spirit of inclusiveness, we ensured 50% of
women were inducted and benefitted by our flagship
programs. The ‘Dr. Lal Pathlabs Chair in Healthcare' was set
up in 2022 at IIMA with the efforts of the IIMA Endowment
Fund. The focus of this Research Chair is to build capacity in

this domain by bringing healthcare professionals across the
healthcare delivery chain and thus reducing the gap in the
quality of delivery between public and private healthcare.
The initiative commenced with developing uniform and
standard training modules on healthcare and safety and
response strategy for the National Disaster Management
Authority (NDMA) as per their guidelines. The Research Chair
plans to impart the training modules to relevant healthcare
professionals. In this regard, an Executive Education program,
“Managerial Excellence in Public Health Delivery,” was
conducted with the Bihar Government. Over the years, two
research papers have been developed about different aspects
of healthcare management to understand a physician’s
perception of the National Digital Health Mission and the
role of IT in scaling up operations in the context of a disaster
(e.g., Covid-19). Currently, plans are underway to develop a
program for leadership development in the social sector for
blind women. A joint research study was also conducted

by the All India Federation of the Blind to understand the
barriers visually-impaired women executives face in active
participation at management levels and the decision-making
process. This collaborative initiative with IIMA in creating and
contributing to thought leadership in healthcare delivery will
continue through 2023-24 and into 2025.

Our plans for the year ahead

We will continue with CSR program delivery for the cause
of sustainable livelihood for young people and bridging the
gap of trained manpower required for the healthcare sector.
We will continue to work with our current implementation
partners in key areas such as vocational training, healthcare
prevention and healthcare awareness.

In the post Covid era, there is greater awareness on healthcare
and the importance of preventive healthcare has gained
momentum among people. The ambitious Government
initiatives in healthcare and insurance have set the ball

rolling in public-private partnerships to boost availability of
quality healthcare services for every Indian. In this endeavour,
we successfully forged partnerships for increasing scale

and access of our programs. Going forward, this will be the
cornerstone of Lal PathlLabs Foundations' thrust.

As a key player in a circular economy, we are happy to play
a small part in touching lives and making a difference right
across our value chain. As our programs mature, we hope
to reach new milestones in scaling our programs across the
country.

| thank our project team, implementing partners and CSR
team for walking along side us in our endeavour.

Yours sincerely,

Dr. Om Manchanda
Managing Director
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CSR Governance

(Hony) Brig. Dr. Arvind Lal Chairman

Dr. Om Prakash Manchanda Managing Director

CSR Committee Mr. Harneet Singh Chandhoke Independent Director ag&
Mr. Sunil Varma Independent Director 2
(Hony) Brig. Dr. Arvind Lal Executive Chairman CSR Committee
Meetings

Dr. Om Prakash Manchanda Managing Director

Management Team

Mr. Manoj Garg Group CHRO

&

Mr. Rajesh Kumar Singh CM CSR -IOO%

Mr. Alok Singh Asst. Manager - CSR
Lal Pathlabs Attendance
Foundation Team Mr. Anand Singh Sr. Executive - CSR
Mr Pankaj Issar Dy. Manager - CSR
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CSR strategy

LPL Foundation's CSR
strategy’s core lies in working
towards a healthy nation by
making available preventive
healthcare services to the
most marginalised segments
including rural, poor, aged
and disabled members of
the community across the
country. LPL Foundation
disseminates knowledge,
facilitates employment and
capacity building of the
marginalised commmunities,
helping them contribute

to the healthcare delivery
sector while they build their
livelihood in the sector.

A

@ A healthy nation

‘ Skilling for

‘ delivery

employment
in healthcare

%\/

(
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CSR implementation

CSR program execution structure

Board

CSR committee

LPL Foundation CSR team J

Location
CSR teams/
Program 1

Partners'

team 1

Hygiene

Implementation partners

Location
CSR teams/

Program 2

Partners'
team 2

Healthcare

./

knowledge &
technology
to the

marginalised

AN

Education

&

\

Location
CSR teams/
Program3

Partners'
team 3

N\

Preventive

care @

i
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i

Inclusive growth

Inclusive growth
through sustainable
livelihood

CSR
objectives

&

AR
Spirit of

(o ]VE[14Y;
health care volunteering

Quality healthcare in
rural & remote areas . '

Participate in
community initiatives

Beneficiary Profile

85 ]ﬁ‘ G'\ e '11:

Ruralcommunities

Unemployed Women and Persons with Economically
youth senior citizens special needs backward
communities
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CSR Thrust Areas

O

. {6}

®
\

Skill building

Lal PathLabs Foundation started Vocational Training Centres

in different parts of the country, preferring tier-1l & tier-ll cities,
focusing on Phlebotomist Training. The aim of the project is

to provide affordable and quality health diagnostic solutions'
intermediaries in rural and remote areas of India where these
trained Phlebotomists would act as a link between the rural
patients and the service providers. The program modalities

involve skilling the youth as Phlebotomist, providing dignified and
sustainable livelihood to rural youth and bridging the gap of trained
paramedical health staff in rural and remote parts of the country.

\g; Public health

Programs in Public Health are aimed at generating awareness and
building capacity of the commmunity, focus on preventive healthcare
services and connect the commmunity with healthcare services. The Public
Health focus helps in reducing the gap between accessibility of available
government and community health programs and the marginalised
communities trying to access such programs. Our presence in this
segment bonds us to the communities we serve and strengthens our
relationships with government and other CSR agencies.

We create healthcare and preventive healthcare awareness among the
community, provide support to government programs for healthcare
causes and disease prevention, provide healthcare related support to
the marginalised, underserved and specially abled.

_~_5 Healthcare research

LPLF entered into partnership with IIM Ahmedabad to set
up a chair namely “Dr. Lal PathlLalbs Chair in Healthcare”.
The program includes supporting the chair in carrying
out research in healthcare.

& Others

While we are focussed on healthcare needs and prevention,
we also lend our support to special causes based on the need
of the hour. Having a generalised thrust area ensures that
LPL Foundation has the agility to rise up to the occasion and
respond to the nation’s call for our intervention.
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CSR Roadmap

LPL Foundation's flagship programs have had a successful run for over five years. Over the
course of time, we have evidenced that preparing unemployed youth for job-oriented
professions in the health care diagnostics sector has helped in taking health care awareness
and prevention right into the heartland. We hope to scale our flagship programs and
contribute to other need-based programs that require LPLF's intervention.

o= ' =mamm 2 s 3

!

We will emphasise our
CSR interventions in
three verticals related to
healthcare — Vocational
skilling, Public health and
Research in Healthcare.

.

Skilling and placing
trained phlebotomists
and technicians through
our implementing
partners.

.

Drive programs through
partnerships with
synergistic corporatesand
agencies to build on and
scale programs to reach
more beneficiaries.

Dr. Lal Pathlabs Limited

c NN S

.

Scaling up our CSR
interventions in our
flagship programs
across the country.
Immediate plan to
enter N.E and South
India.

.

Spread health care
awareness in remote
areas.

.

As a leading player in the
diagnostic sector, we plan to
establish thought leadership
in the industry. LPLF will
continue with the support
for research in healthcare

in partnership with [IM
Ahmedabad by setting up a
chair in healthcare namely
‘Dr. Lal Pathlabs Chair in
Healthcare' that commenced
in FY 2022-23.

I 4

.

Vocational training and
employability with the
training of phlebotomist
and lab technicians to

help reduce healthcare
inequality in rural areas.

.

Connect with government
health services to promote
public health by creating
community awareness and
preventive healthcare.

7 - s © )

.

LPL Foundation has a
robust program monitoring
system and this system

was additionally reviewed,
examined and strengthened
by an external agency to
identify the gaps and make
it more effective.
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Pathways to Healthcare Equity

Project name Activity Schedule VIl listing

LPL Academy for Laboratory Skill Development & employability as
Medicine-Phlebotomist Training phlebotomists

Skilling

Centre For Excellence-Diploma in )
) Skill Development & Employment for »
Medical Laboratory Technology ji
unemployed youth
(DMLT)

- Health Education for school children .
Health Education in Schools ji

& their teachers
‘lg" Life Skills Development for Differently Occupational & Physiotherapy for
Abled Children specially abled

Nutritional Support to TB Patients for

Public Health Nutritional Support to TB Patients L
TB Eradication

Arogya Resource Centre-Community Health awareness, preventive health
Health Program services and capacity building

) Health care & preventive healthcare
Madhav Srushti ) - .
services to the marginalised community

B

Healthcare Establishing a Professorial Chair in

Research in Healthcare ix
Research Healthcare at IMA

£

Awareness, entrepreneurship &
Women Empowerment . . iii
leadership for underprivileged women
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Statutory Reports

Financial Statements

Implementation

Lucknow, Gorakhpur, Varanasi, Meerut (UP), Jaipur,
(Rajasthan), Rohini (Delhi), Indore, Gwalior (MP), Mumbai,

Pune, Nagpur, Kolhapur (Maharashtra), Vizag (AP),

Vocational Training
in health care

Karimnagar (Telangana), Panipat (Haryana), Dehradun

(Uttarakhand)

Gurugram & Kolkatta

Delhi NCR & Tri-city Chandigarh

Indore

Nuh, Haryana

Kanpur and Agra

Indore

Ahmedabad

Mumbai

Vocational Skills
in healthcare

Public Health

Public Health

Public Health

Public health

Public Health

Research in Healthcare

Women Empowerment

Implementation partners-
B-ABLE Foundation, Lok Bharti
Education Society and Centum
Foundation

Direct intervention by Lal
Pathlabs Foundation

Child Eye

Sri Sarda Math

Society for Participatory
Integrated Development (SPID)

Arogya Foundation of India

Sri Guru Ji Sewa Nyas

IIM Ahmedabad

Adhunik Stree Vikas Pratishthan
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equanimity accessibility
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CSR Programs in FY 2022-2023

skill building

Our initiatives in skill building are centred
around reducing the gap in health care
accessibility in the interior regions of the
country. Making healthcare available
equitably is our prime focus. Towards this
end, we design our flagship programs to
build vocational skills for young people in
the rural and semi urban areas.

Diagnostic care and preventive health
are the pivotal points for achieving the
mission of Universal Health Care (UHC)
thus contributng to the benchmark of
availability of skilled workers of 44.5 per
10,000 people in India by 2030. Even as
the diagnostic industry grows at a CAGR
of 13-14% the estimated ratio of skilled
healthcare workers in India is expected to
be at 22.8 per 10,000 population by 2030,
reaching a shortfall of 1.3 million skilled
workers.

The Ayushmaan Bharat Mission has
facilitated the establishment of 150,000
health centres in the tier-1, tier-2 and
tier-3 towns in the country and reaching
far into remote locations. The biggest
gap is the availability of diagnostic
support within the region for diagnostic
sample collection and testing services.
As of November 2021, 638 e-Hospitals
are established across India as part of
the central government's ‘Digital India’
initiative.

The lack of skilled workers, and lack

of job opportunities for youth in

remote locations is the area that LPL
Foundation has successfully addressed.
With Government sponsored insurance
schemes penetrating the remote areas,
diagnostic service delivery is a huge need
that we aim to fulfill.
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Flagship programs

Build healthcare
equity by providing
skilled workers to
enable healthcare
prevention in remote
parts of India.

Channelise youth
from the informal
sector in rural and
semi-urban areas to

the organised sector.

Objectives

Serve the
economic needs of
the rural and semi-
urban youth.

Financial Statements

Approach

Bridge the gap in the
need for skilled workers
for delivering healthcare
services closer to the
regions where it is
needed while providing
economic opportunities
for unemployed youth
closer to their homes.

Vocational skilling to
develop operationally
ready, certified youth
to meet the need of
health care delivery in
the remotest locations
of the country.

Provide employment
opportunities through
placement assistance for
certified youth.

Annual Report 2022-23
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LPL Foundation
CSR Programs

Skill Building

1 LPL Academy for Laboratory Medicine-Phlebotomist training

Program overview

The Phlebotomist training program is a short-
term vocational program that makes tertiary and
higher secondary students employable in the
health care services sector. These students are
qualified to become certified phlebotomists and
are employable as paramedics, provide at-home
diagnostic services such as sample collection,

laboratory technicians and diagnostics technicians.

The program provides placement assistance to the
certified phlebotomists in diagnostics laboratories,
healthcare centres, rural hospitals and doctor
clinics. Phlebotomists are a key link to pathology
labs, urban diagnostic centres, and community
health centres that function in remote locations.
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They serve as the last mile connectivity between the
rural communities and larger healthcare facilities,
making healthcare accessible across geographies.
The Phlebotomists program promotes women
candidates to serve in the healthcare sector as it
empowers them to seek employment closer to their
homes, which is their need in rural coommunities.

The Academy for Laboratory Medicine is currently
established in 16 centres across 9 states in the
country. The centres are affiliated to the National
Skill Development Corporation (NSDC) and
certification is provided by Health Sector Skill
Council (HSSC)
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Phlebotomists are the foot soldiers who serve as the front end to enable 70% of

healthcare expenditure decisions & 95% of medical decisions.

Program objective: Beneficiaries targeted: Implementation partners:
Provide dignified and Underprivileged youth - Institute of Livelihood
sustainable livelihoods to between 19 to 35 years of Research and Training (ILRT) /
the rural youth through age from rural and semi- B-ABLE Foundation

rigorous training as urban localities.

Phlebotorny Technician. - Lok Bharti Education Society

- Centum Foundation

© © ©

6100+ 4800+ 3800+ 2600+ 2100+ 1700+

Enrollment Certified Placed Certified Placed
till date till date till date FY 2022-23 FY 2022-23 FY 2022-23

© © ©

9O states 82% 80%
16 locations Placements Women

Enrollment

Training Academy Successful placement of Female candidates
Centres running as of certified phlebotomists certified and placed
FY 2022-23 in FY 2022-23 FY 2022-23

Program reach
Lucknow, Gorakhpur, Varanasi, Meerut (UP) Jaipur (Rajasthan) Mumbai, Pune, Nagpur, Kolhapur

(Maharashtra) Vishakhapatnam (Andhra Pradesh) Karimnagar (Telangana) Indore, Gwalior (MP)
Delhi, Dehradun (Uttarakhand), Chandigarh

Annual Report 2022-23 47
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Case study

How Arbaz Alam transformed himself

Young, and just 21-years of age, Arbaz, was a
part of a family of 6 members with his father
as the sole earning member. He completed
his 12th class, majoring in Science and did
not have a direction in his life. He did not
have a clue how to take his life forward

and how to find himself a decent means

of livelihood. All he knew was that with his
Science qualification, there was something
he really could do. To add to his responsibility,
his family arranged a marriage for him. Now
he was still direction-less and had a wife

and extended family to support. He knew
he must act fast. It was impossible for a
7-member family to live within his father's
income of 95,000 per annum.

Statutory Reports Financial Statements

Arbaz approached the LPL Foundation'’s
centre in Lucknow. He came to know about
the phlebotomists vocational program. It
involved 3 months of training and another
3 months of on- the-job training. The centre
counselled him and briefed him about his
earning potential through this program. He
enrolled himself and was soon certified.

Upon receiving his certification, Arbaz got
his placement with an annual salary of
%1,80,000. Arbaz is happy that he has earned
the respect he deserves in society and he

is able to support his family. He is indeed
motivated and aspires to dream big.
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2 Centre For Excellence - Diploma in
Medical Laboratory Technology (DMLT)

The DMLT program is a long-term intensive training
program for tertiary-educated students who wish

to work in the healthcare diagnostics sector. LPL
Foundation provides an intensive two-year program,
Diploma in Medical Laboratory Technology (DMLT).
The DMLT program is affiliated to the Indian Medical
Association (IMA) and prepares students to serve

as laboratory technicians. The institute follows the
guidelines established by the IMA and prepares
young adults to build a career in the healthcare
sector. The program takes a structured approach and
follows strict guidelines in training and certification.

Beneficiaries targeted:
Under-privileged youth with
a science background in 10+2
education or graduation.

©

500+

Enrollment
till date

©

300+

Placed
till date

400+

Certified
till date

©

74%
Placements

Successful placement of
certified DMLT in FY 2022-23
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CFE locations:
Gurugram, Kolkatta.

The DMLT program enhances the employability of
tertiary educated and graduate students such that
the students can be employed closer to their regions
without migration to metro cities. With the increase
in the diagnostic centres in tier-1, tier-2 and tier-3
cities, there is a lack of skilled professionals which the
DMLT program addresses.

LPL Foundation runs the DMLT programs for
laboratory technicians from two state-of-the-art
Centres for Excellences(CFE).

Implementing partners:
Lal PathlLabs Foundation

©

70+

Certified
FY 2021-23

100+

Enrollment
FY 2021-23

©

40%
Women

Female candidates certified
and placed since inception

50+

Placed
FY 2021-23

©
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LPL Foundation
CSR Programs

1 Health Education in Schools

Program objective: Beneficiaries
To educate and spread targeted:
awareness in young minds on Middle school
health care with a focus on children and
non-communicable diseases their teachers

that result in behavioural
change towards healthy habits
and to train school teachers on
healthcare and prevention.

2900+

School
students
reached

Public Health

Schools covered
across Delhi &
Chandigarh

Statutory Reports Financial Statements

Program overview

Comprehensive School Health
Program (CSHP) is a unique health
curriculum-based program for
school students in Class VI & VII.

The curriculum covers health care,
health awareness and aims at
behavioural change towards better
health management with a focus

on non-communicable diseases

in young children. The program is
implemented directly in schools with
the help of the implementing partner.

The program also covers a train-
the-trainer program where teachers
are trained to drive positive health
behaviour among their students.

Program location: Implementation
Delhi-NCR & TI'I-CIty partner:
Chandigarh Child Eye

30+

Teachers
trained to
manage health
awareness

Annual Report 2022-23
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2 Nutritional Support to TB Patients

Program overview
Supporting and serving as a Ni-Kshay Mitra, LPL
Foundation provided nutritional support to all the

TB patients of the Nuh Block in Nuh District (Mewat,

Haryana) comprising of 200+ patients currently
undergoing treatment for tuberculosis.

Beneficiaries Program Implementation
targeted: location: partner:
Marginalised Nuh Society for
patients District Participatory
undergoing (Haryana) Integrated
treatment for Development
tuberculosis. (SPID)

52

Dr. Lal Pathlabs Limited

The program has a three-pronged approach —
a) provide support to existing TB patients with
nutritional support to maintain a healthy diet b)
align the communities with the Government's
national drive to eradicate TB by 2025 through
community awareness programs c) strengthen
health delivery systems by working with
communities and district health officials.

Program outcome:

Addressing special nutritional needs & health
awareness for 200+ patients, with ongoing
treatment. Nutritional support helps reduce TB
mortality rate and improve TB cure. Awareness at
the community level encourages people to seek
medical assistance for disease management.
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Other Public Health Programs
3 Life-skills Development for Differently-abled Children

Program overview

Enable children with special needs to become independent through various specialised
interventions such as physiotherapy, occupational therapy, early childhood intervention, cognitive
behavioural therapy, capacity building of the parents and caretakers of these children and other
interventions to improve sensory integration.

Beneficiaries

targeted:
Children

with special
needs from
disadvantaged
families

Program Implementation
location: partner:

Indore, Sri Sarada Math
Madhya

Pradesh

Program outcome:

Children with cerebral palsy, ASD, Down's
syndrome, delayed development, etc., had access
to state-of-the-art physio and occupational therapy
treatment bringing healthcare equity to special
children from marginalised families to make them
self-dependent and enabling their parents to
support these children independently.

Annual Report 2022-23
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4 Arogya Resource Centre - Community Health Program

Program overview

This program is a public health initiative to
holistically address commmunity health issues
arising from lack of awareness on basic health,
sanitation and healthy lifestyle for prevention of
diseases. Women being the primary caregivers for
the elderly and the young, women-empowerment
was an aspect considered in program delivery. The
program is designed to be implemented in the
remote areas without access to basic healthcare
through the Arogya Resource Centres (ARC). One
ARC is a cluster of almost 30 villages, catered by
30+ Arogya Sevikas (community health worker) and
3 Sanyojikas (supervisors) under the Ekal Arogya
Plan. The Arogya Sevikas' profile comprises of the
marginalised, tribal, remotely placed and weaker
sections of the society. One Sevika is assigned to
one village or 100 households.

Beneficiaries Program Implementation
targeted: location: partner:

Rural Uttar Pradesh ArogyaFoundation
communities Etmadpur, of India

lacking in Agra Bithoor,

healthcare and Kanpur

sanitation, and NagarMaitha,

unable to access Kanpur

healthcare Dehat.

services in the
larger towns and
cities.

Dr. Lal Pathlabs Limited

All ARC workers are selected from within the
communities and are trained so that they function
as a link between health care providers and the
communities. The Sevika's role is to generate
awareness in the community on various health,
nutrition, and sanitation issues, taking out various
rallies and other awareness campaigns, supporting
in organizing health camps, blood testing camps,
supporting rural women for kitchen gardening,
waste pit management, focus on clean drinking
water, visiting schools for various activities for
children, educating commmunity on first-aid and
home remedies. The Sevikas also serve as a critical
link for these remote communities to healthcare
professionals in the cities through an exclusive
application. They feed data into the application and
share with a pool of doctors for review and provide
telemedicine.

Program outcome:

Awareness generation with a focus on
preventive healthcare, capacity building
of the community of various health
issues including first-aid / nutrition,
anaemia, kitchen gardening, water and
sanitation, access to health services
through telemedicine and connecting
the community to government health
services in the above locations.

Primarily, this program links remote
communities to the large public and
private healthcare facilities that have
been built in the state of U.P using digital
technology to provide telemedicine.
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5 Madhav Srushti

Program overview

Statutory Reports Financial Statements

Dialysis services for weaker section in the community with no access to hospital services;
prevention and awareness of chronic diseases with a focus on kidney care.

Beneficiaries

targeted:
Communities
with no access
to specialised
hospital services

Program
location:
Indore District
(Madhya
Pradesh)

Implementation
partner:

Sri Guru Ji Sewa
Nyas

Program outcome:

Dialysis services for about 650
patients through the course of the
program; Chronic disease(kidney)
awareness and prevention
programs in the community.

Annual Report 2022-23 55



& Dn Lot Patilabs

56

LPL Foundation
CSR Programs Healthcare Research

1 Establishing a Professorial Chair in Healthcare at IIMA

Dr. Lal Pathlabs Limited
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Creating new knowledge, thought
leadership and research specific to
healthcare, LPL Foundation signed

an MOU with Indian Institute of
Management, Ahmedabad to establish
a professional chair in healthcare

at the institute titled ‘Dr. Lal Pathlabs
Chair in Healthcare'. This is an ongoing
project that commenced in FY 2022-
23. The initial phase of the program
continues until 2025.

Research partners:
Indian Institute of Management,
Ahmedabad.

Annual Report 2022-23
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LPL Foundation
CSR Programs

The CSR thrust area ‘Others” provides LPL Foundation scope to take on ad hoc projects that call for our
immediate attention or those we believe are causes that are critical to our extended communities and
relevant to the sector in which we operate.

1 Women Empowerment Program

Program overview

The program enables under-privileged women to take charge of their lives and participate in
India's economic growth. This is achieved by providing leadership training, creating awareness
on their rights, educating on entrepreneurial programs and livelihood activities. The program
has helped to empower women through sustainable livelihood, ensure economic growth, build
leadership abilities in them and leverage government livelihood schemes.

Beneficiaries Program location: Implementation Program outcome:

targeted: Mumbai partner: 2000 under-privileged
Under-privileged Adhunik Stree women were covered
women Vikas Pratishthan through the program

and about 200 women
undertook income
generation activities.
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Our journey from 2018-2023

LPL Foundations' CSR programs are aligned to its business
goals. As a business we have aimed to increase our touch
points in the remotest regions, making our presence felt
in rural and semi-urban towns of India. Hence our CSR
programs are built around these communities. Our CSR
footprints have steadily spread way into the hinterland,
touching people and their lives.

LPL Foundation - Reach & scale

J&K

%

Chandigarh  shimla

Q Q Dehradun

Panipat
Delhi Meerut
Gurugram Y radabad Arunachal Pradesh
—,
Nuh Y- Agra ¥ Lucknow g
Gorakhpur

Jaipur X2
Gwalior 2 Patna Guwahati
Kanpur

14 Q | Q Manipur
Udaipur b 4 Q Varanasi g - X g
ey Vaishali
Ahmedabad g Jabalpur 9 Q

Bhopal

Q - - Tripura
Q Indore & Q Kolkata
A Nagpur &

Pune 2

Mumbai )
Q Karimnagar

g Kolhapur 9 Q
g Andhra pradesh

Q

Bengaluru

Q

25

Chennai

Q

S~

o | & o

19+

40+

Locations

Reached till date

States

Covered till date

20,00,000+

Direct beneficiaries reached

60,00,000+*

In-direct beneficiaries reached

*Indirect beneficiaries calculation 1*3
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Thrust area-wise geographical presence in FY 2022-23
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Skilling

Delhi & Chandigarh, Agra, Kanpur, Indore, Nuh, Ahmedabad

Healthcare
Research

Others
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Review

Overall CSR review

Program management & Projects are audited
beneficiary management at the end of the MOU
is done through an agreement timeline.

online MIS system. This

is accessible across the
locations at the centres by
the LPLF CSR personnel
and implementation
partners.

Monitoring & Evaluation

Statutory Reports Financial Statements

With the increasing reach of LPL Foundations' CSR programs,
a structured and process-based system is a necessity to
review, evaluate and reinvent our CSR initiatives. We at LPLF
have continuously put our efforts into a CSR monitoring

and evaluation system. This ensures that we take informed
decisions in program management on the strength of
evidenced data and on-ground realities.

Bi-annual meetings are CSR teams conduct
conducted by the CSR an Annual CSR
Committee meet along with

the implementation
partners.

Annual Report 2022-23
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Program review process

62

Every centre is
manned by both
LPLFCSRteamsand

implementation
partner teams.

Regular review and
online meetings
with project team
conducted to get

program related
updates

Projects are
reviewed by way
of field visits
which are both ad
hoc and planned.

Quarterly, six monthly
and annual project
progress reports are
generated and accessed
from the MIS system
with granular data on
beneficiary/program
progress.

Continuous interaction
and communications
are maintained
directly at the field
level with the project
team at various
milestones of program
implementation.

Upon successful
placement of the
phlebotomist

candidates, follow-up
calls and verifications

are regularly done to
ensure beneficiaries stay
employed and motivated.

Closed loop engagement with beneficiaries from program

counselling till post-employment follow ups

Dr. Lal Pathlabs Limited

Ongoing daily
interactions that are
project-specific are
managed through
Whatsapp groups.

Engagements
with beneficiaries
continue through
the alumni groups
on social media
platforms
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Events

Healthcare Research initiative
- MOU with IIM-A and LPL Foundation

This MOU between IIMA and LPL Foundation is a collaborative initiative in creating thought leadership in
healthcare delivery that will continue through 2023-24 and into the year 2025.

LPLF volunteering programs

1 Webinar on awareness on blood cancer and
importance of stem cell donation

As a part of an Employee Volunteering Program, a webinar was hosted by Lal PathlLabs Foundation in
collaboration with DKMS-BMST with the core agenda of spreading awareness about blood cancer and
importance of blood stem cells donation. More than 160 individuals attended the webinar and showed interest
to register themselves as potential stem blood cell donors.
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2 Daan Utsav

Lal PathlLabs Foundation organised Daan Utsav Sahyog in coordination with Goonj under the
Employee Engagement and Volunteering Program for a charity drive.

3 World TB Day

Lal PathlLabs Foundation ran tuberculosis awareness campaigns on the occasion of ‘World TB Day'.

Programs dedicated to tuberculosis awareness were driven across 16 LPL Academy Skill Training campuses and
other project locations with the active participation of over 800 students and staff members.
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LPL Foundation Partners’ Meet

Lal PathlLabs Foundation organised for the first time on 15th March 2023, a CSR partners’ meeting to create

an opportunity for the company and implementing partners to come together and share experiences with
each other, and enable cross learnings. LPLF and the partners discussed ways to improve the company’s social
responsibility initiatives, and align them to the ultimate goal of promoting sustainability.

The meeting provided an opportunity for the CSR
Committee members to participate in the meeting
virtually and had an interaction with the CSR
partners. Dr. Arvind Lal (Executive Chairman), Dr. Om
Manchanda (Managing Director), Mr. Manoj Garg
(Group CHRO), Mr. Ved Prakash Goel (CGroup CFO)
from Dr. Lal PathlLabs Ltd, Mr. Rajesh Singh (GM CSR)
along with CSR team from Lal Pathlalbs Foundation
and CSR partners participated in the meeting.

The purpose of a CSR review meeting with the CSR
Committee members was to provide an update

on the progress and impact of the company’s CSR
initiatives and provide a platform for the Commitee to
interact with implementing partners directly.

The CSR Committee members and management got
to learn more about the company’s CSR efforts, ask
questions, provide feedback and guidance on future
direction and priorities. This interaction ensured that
the company's CSR efforts are aligned to its values
and priorities, while having a positive impact on the
community and environment.
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Our partners

CENTUM (& SINERSYCONNECT

FOUNDATION  o.o%k SOCIAL INTEGRATED PLATFORM

LOK BHART!

EDUCATION
SOCETY
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Corporate information
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Directors’ Report

Dear Members,

Your Directors have pleasure in presenting the 29" Annual Report on the business and operations of your Company
along with the audited statement of accounts for the financial year ended March 31, 2023.

FINANCIAL RESULTS

The Financial performance of your Company for the year ended March 31, 2023 is summarized below:

Consolidated

Particulars

Total Income 20,586
Total Expenses 17,148
Profit/(Loss) before Tax (PBT) 3,438
Profit/(Loss) after Tax (PAT) 2411

(% in Million)
Standalone

Year ended
March 31, 2023

Year ended Year ended Year ended
March 31,2022 March 31,2023 March 31, 2022*
21,400 18,156 19,319

16,650 14,248 14,709

4,750 3,908 4,610

3,503 2,924 3,453

* These numbers have been restated pursuant to approval of Scheme of Amalgamation of APL Institute of Clinical Laboratory & Research Private

Limited with the Company.

FINANCIAL PERFORMANCE
I. CONSOLIDATED PERFORMANCE

During the FY 2022-2023, the Company
reported a Consolidated Total Income of
%20,586 Million compared to% 21,400 Million in the
previous year. The Consolidated Net Profit After Tax
of the Company stood at ¥ 2,411 Million compared
to ¥ 3,503 Million in the previous year.

Il. STANDALONE PERFORMANCE

During the FY 2022-2023, the Company reported
a Standalone Total Income of ¥ 18,156 Million
compared to 19,319 Million in the previous
year. The Standalone Net Profit After Tax of the
Company stood at ¥ 2,924 Million compared to
% 3,453 Million in the previous year.

CONSOLIDATED ACCOUNTS

The consolidated financial statements of your
Company for the Financial Year 2022-23, are
prepared in compliance with applicable provisions
of the Companies Act, 2013 (the Act”), Indian
Accounting Standards (“Ind-AS”) and Securities and
Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (“Listing
Regulations”). The consolidated financial statements
have been prepared on the basis of audited financial
statements of the Company and its Subsidiaries, as
approved by their respective Board of Directors.
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DIVIDEND

During the year under review, your Company paid
dividends as under:

Dividend Per

Date of Dividend | Financial| Share (face

Declaration |Type Year value of

Z10/- each)

June 30, 2022 | Final 2021-22 76/
Dividend

July 28, 2022 | Interim 2022-23 76/
Dividend

In addition, your Directors are pleased to recommend
dividend of ¥ 6/- per equity share of face value of ¥ 10/-
each as Final Dividend for the Financial Year 2022-23,
for approval by the shareholders at the ensuing Annual
General Meeting ("AGM”) of the Company.

The Dividend Distribution Policy of the Company
is attached herewith as Annexure-1 and forms an
integral part of this Annual Report.

The said policy is also available on the website of the
Company at: https//uat-cdn.drlallab.com/2023-06/
Dividend-Distribution-Policy.pdf

TRANSFER TO RESERVES

During the year under review, no amount has been
transferred to the General Reserve of the Company
from current year profits.


http://financial year ended
https://uat-cdn.drlallab.com/2023-06/Dividend-Distribution-Policy.pdf
https://uat-cdn.drlallab.com/2023-06/Dividend-Distribution-Policy.pdf
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AMALGAMATION

The Board of Directors of your Company in their
meeting on February 03, 2020, approved a Scheme
of Amalgamation (‘the Scheme”) between Dr. Lal
PathLabs Limited (the Company/Transferee Company)
and APL Institute of Clinical Laboratory & Research
Private Limited, a wholly owned subsidiary of the
Company (APL/ Transferor Company), having its
Registered Office in Ahmedabad, subject to requisite
approvals under Section 230 to 232 of the Companies
Act, 2013 (“the Act”).

The Scheme was sanctioned by New Delhi and
Ahmedabad Bench of Hon’ble National Company Law
Tribunal (NCLT) on May 13, 2022 and March 17, 2023
respectively.

The certified true copies of the Order(s) of New Delhi
and Ahmedabad Bench of Hon'ble NCLT were filed
with respective Registrar of Companies - Delhi and
Registrar of Companies - Ahmedabad on June 8, 2022
and March 27,2023, respectively and consequent upon
that APL stands amalgamated with the Company w.e.f
March 27, 2023 (being the effective date).

Pursuant thereto and in accordance with the terms
of the Scheme, APL gets amalgamated with the
Company w.e.f. April 1, 2020 (being the appointed
date) and consequently stands dissolved without
being wound-up.

CHANGE IN SHARE CAPITAL
Authorized Share Capital

During the year under review, the authorized share
capital of the Company has been increased from
¥ 1,07,95,00,000/- divided into 10,79,50,000 equity
shares of ¥ 10/- each to ¥ 1,07,96,00,000/- divided into
10,79,60,000 equity shares of ¥ 10/-each, by virtue of
the NCLT's Order(s) passed for sanctioning the Scheme
of Amalgamation of APL Institute of Clinical Laboratory
& Research Private Limited with the Company.

Paid-up Share Capital

During the year under review, the paid-up equity share
capital of the Company has been increased from
T 8334,48770/- divided into 83344877 equity
shares of ¥ 10/- each to ¥ 83,36,78,770/- divided into
8,33,67,877 equity shares of ¥10/- each pursuant to
allotment of Equity Shares under the Employee Stock
Option Plan 2010 of the Company as detailed below:

S. Number of Equity
No OGS Shares allotted
1. May 06, 2022 7,000
2. January 03, 2023 2,000
3. February 22, 2023 14,000

TOTAL 23,000
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Further, after the closing of financial year 2022-23
the paid-up equity share capital of the Company has
also been increased from ¥ 83,36,78,770/- divided
into 833,67,877 equity shares of ¥ 10/- each to
¥83,41,48,770/- divided into ¥8,34,14,877 equity shares
of ¥ 10/- each pursuant to allotment of Equity Shares
under the Employee Stock Option Plan 2010 of the
Company as detailed below:

S. Number of Equity
No LB C LIRS Shares allotted
1. April 12, 2023 16,000
2. May 19, 2023 25,000
3. July 13,2023 6,000

TOTAL 47,000

These Equity Shares are rank pari passu with the
existing Equity Shares of the Company in all respects.

During the year under review, your Company has not
issued any Equity Share with differential rights, Sweat
Equity Shares or Bonus Shares.

EMPLOYEES STOCK OPTION PLAN /
SCHEME

During the year under review, the Shareholders of the
Company in their 28" Annual General Meeting held
on June 30, 2022 approved Dr. Lal PathLabs Employee
Stock Option Plan, 2022 ("ESOP Plan, 2022").

Further, there has been no material change in the existing
ESOP Plans of the Company viz. (i) Employee Stock
Option Plan, 2010, (ii) Employee Restricted Stock Unit
Plan, 2016 and (iii) Employee Stock Option Plan, 2022 and
these Plans have been implemented in compliance with
relevant/ applicable ESOP Regulations/ Guidelines.

The disclosure(s) as required under the SEBI (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021 are disclosed on the website of
the Company and can be accessed at https://uat-
cdn.drlallab.com/2023-08/Information-as-per-SEBI-
(SBEB)-Regulations-FY23.pdf

SUBSIDIARIES

A report on the performance and financial position of each
of the subsidiaries and their contribution to the overall
performance of the Company for the financial year ended
March 31,2023 in Form AOC -1 as per the Companies Act,
2013 is attached herewith as Annexure-2 and forms an
integral part of this Annual Report.

The annual accounts of the each of the subsidiaries
shall also be made available to the Shareholders of
the Company/ Subsidiary Companies seeking such
information at any point of time. The annual accounts
of the Subsidiary Companies are also available under
investors section on the website of the Company at
www.lalpathlabs.com
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The Company has formulated a policy for determining
material subsidiaries. The said policy is also available
on the website of the Company at: https://uat-cdn.
drlallab.com/2023-06/Policy-for-determining-Material-

Subsidiaries.pdf

TRANSFER OF UN-CLAIMED IPO SHARE
APPLICATION MONEY TO IEPF

During the year under review, pursuant to the
provisions of Section 125 of the Companies Act, 2013
read with Investor Education and Protection Fund
Authority (Accounting, Audit, Transfer and Refund)
Rules, 2016, as amended from time to time, your
Company has duly transferred Unclaimed IPO Share
Application Money of ¥ 12,59,200 (Rupees Twelve Lakh
Fifty Nine Thousand Two Hundred only) to Investor
Education and Protection Fund (IEPF) Account of
Central Government.

The Claimant(s), whose unclaimed amount has been
transferred by the Company to IEPF Account may
claim their amount by complying with the procedure
stipulated in the IEPF Rules.

MATERIAL CHANGES AND COMMITMENTS
AFFECTING THE FINANCIAL POSITION

No material changes and commitments, other than
disclosed as part of this report, affecting the financial
position of the Company have occurred between
March 31, 2023 and the date of the report.

PUBLIC DEPOSITS

During the year under review, your Company has not
accepted any deposit within the meaning of Section
73 and 74 of the Companies Act, 2013 read with the
Companies (Acceptance of Deposits) Rules, 2014.

PARTICULARS OF EMPLOYEES AND
RELATED DISCLOSURES

Disclosures pertaining to remuneration and other
details as required under Section 197(12) of the
Companies Act, 2013 read with Rule 5(1) of the
Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014 are provided in
the prescribed format and annexed herewith as
Annexure-3 and forms an integral part of this Annual
Report.

Particulars of employee remuneration, as required
under Section 197 (12) of the Companies Act, 2013
read with Rule 5 (2) and 5(3) of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 forms an integral part of this
Annual Report. In terms of the provisions of the first
proviso to Section 136 (1) of the Companies Act, 2013,
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the Annual Report is being sent to Shareholders,
excluding the aforementioned information. Any
Shareholder interested in obtaining a copy of such
statement may write to the Company Secretary of the
Company at cs@lalpathlabs.com.

AUDIT COMMITTEE

The composition of Audit Committee has been
detailed in the Corporate Governance Report, forming
part of this Annual Report.

All recommendations made by the Audit Committee
have been accepted by the Board of Directors.

DIRECTORS

I. Retirement by rotation and subsequent re-
appointment

Mr. Rahul Sharma (DIN: 00956625), Non-Executive
Director of the Company is liable to retire by rotation
at the ensuing Annual General Meeting (‘AGM”)
pursuant to the provisions of Section 152 of the
Companies Act, 2013 read with the Companies
(Appointment and Qualification of Directors)
Rules, 2014 and being eligible offers himself for
re-appointment. Appropriate resolution for his re-
appointment is being placed for the approval by the
Shareholders of the Company at the ensuing AGM.

A brief profile of Mr. Rahul Sharma and other
related information is detailed in the Notice
convening the 29t AGM of your Company.

The Board considered the said re-appointmentin the
interest of the Company and hence recommends
the same to the Shareholders for approval.

Il. Appointment

The tenure of majority of the Independent Directors
on the Board of the Company shall be coming to
an end by August, 2023. In order to ensure smooth
transition at the Board Level, the Board of Directors
on recommendation of Nomination & Remuneration
Committee and after evaluating balance of skills,
knowledge and experience available on the Board,
approved, the appointment of:

i. Mr. Rohit Bhasin (DIN: 02478962) as an
Additional Director in the category of
Independent Director, not liable to retire by
rotation for a term of three (3) consecutive years
beginning from November 8, 2022.

ii.  Mr. Arun Duggal (DIN: 00024262) as an Additional
Director in the category of Independent Director,
not liable to retire by rotation for a term of three (3)
consecutive years beginning from February 2, 2023.

Further, the Shareholders of the Company
by way of Postal Ballot(s), approved the
appointment of Mr. Rohit Bhasin and Mr.
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Arun Duggal as Independent Directors of the
Company on December 14, 2022 and March
10, 2023 respectively.

iii  Mr. Gurinder Singh Kalra (DIN: 10197218) and
Mr. Rajit Mehta (DIN: 01604819) appointed
as Additional Directors in the category of
Independent Directors not liable to retire by
rotation for a term of three (3) consecutive
years beginning from July 27, 2023, subject to
the approval of Shareholders at the ensuing
Annual General Meeting.

lll. Declaration ofIndependence fromIndependent
Directors

Your Company has received declarations from all
the Independent Directors confirming that they
meet the criteria of independence as prescribed
under Section 149 of the Companies Act, 2013 and
Rules made thereunder read with Schedule IV as
well as the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015.

In the opinion of the Board, all the Independent
Directors fulfil the criteria of independence as
specified in Companies Act, 2013 and Rules made
thereunder read with Schedule IV as well as
Regulation 25 of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 and
they are independent from the Management.

Further, all the directors including Independent
Directors of the Company possess appropriate
skills, experience & knowledge in one or more
fields viz. Board & Governance, Finance, Accounting
& Finance Reporting, Information Technology and
Specialized Industry & environmental knowledge
or other disciplines related to Company’s business.

KEY MANAGERIAL PERSONNEL

In accordance with the provisions of Section 2(51) and
203 of the Companies Act, 2013 read with Rules made
thereunder, the following were the Key Managerial
Personnel (KMPs) of the Company as on March 31,
2023:

1. (Hony) Brig. Dr. Arvind Lal - Executive Chairman
2. Dr. Om Prakash Manchanda - Managing Director
3. Dr. Vandana Lal - Whole Time Director

4. Mr. Bharath U - Chief Executive Officer
5

Mr. Ved Prakash Goel - Group Chief Financial
Officer; and

o

Mr. Rajat Kalra - Company Secretary and Legal Head
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Mr. Rajat Kalra, resigned as Company Secretary and
Legal Head of the Company w.ef March 31, 2023
(closing of business hours).

Basis the recommendation of Nomination &
Remuneration Committee, the Board of Directors
appointed Mr. Vinay Gujral as Company Secretary
(KMP) of the Company w.e.f May 11, 2023.

ANNUAL EVALUATION OF BOARD’S
PERFORMANCE

Pursuant to the provisions of the Companies Act,
2013 and SEBI (Listing Obligations and Disclosure

Requirements) Regulations, 2015, the Board
have carried out annual evaluation of (i) its own
performance; (i) Performance of Individual Directors;

(iii) Performance of Chairman of the Board; and (iv)
Performance of all the Committees of the Board for
the Financial Year 2022-23.

A structured questionnaire was prepared covering
various aspects of the Board's functioning such
as adequacy of the composition of the Board and
its Committees, Board culture, execution and
performance of specific duties, obligations and
governance. A separate exercise was carried out to
evaluate the performance of individual Directors,
who were evaluated on parameters such as level of
engagement and contribution, independence of
judgment, safeguarding the interest of the Company
and its minority shareholders etc. The performance
evaluation of the Independent Directors was carried
out by the entire Board. The performance evaluation of
the Non-Independent Directors and Chairman of the
Board was carried out by the Independent Directors
taking into account the views of Executive Directors
and Non-Executive Directors.

The Directors expressed their satisfaction with the
evaluation process.

Further, the evaluation process confirms that the Board
and its Committees continue to operate effectively
and the performance of the Directors and the Chair is
satisfactory.

NOMINATION & REMUNERATION POLICY

In compliance with the provision of Section 178 of the
Companies Act, 2013 and Rules made thereunder, the
Board has on the recommmendation of the Nomination
& Remuneration Committee of the Company, framed a
policy for selection and appointment of Directors, Key
Managerial Personnel, Senior Management Personnel
and their remuneration.
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The Nomination and Remuneration Policy as
updated from time to time is attached herewith as
Annexure -4 and forms an integral part of this Annual
Report and the same can also be accessed at the website
of the Company at: https://uat-cdn.drlallab.com/2023-
06/Nomination-and-Remuneration-Policy.pdf

NUMBER OF MEETINGS OF THE BOARD
AND ITS COMMITTEES

The Board met Four (4) times during the Financial
Year 2022-23. The details of the meeting of the Board
and its Committees thereof are given in the Corporate
Governance Report, which forms an integral part of
this Annual Report.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134(3)(c) of the Companies Act,
2013, the Directors confirm that:

a) in the preparation of the annual accounts for
the Financial Year ended March 31, 2023, the
applicable accounting standards and Schedule Il of
the Companies Act, 2013, have been followed and
there are no material departures from the same;

b) the Directors have selected such accounting
policies and applied them consistently and made
judgments and estimates that are reasonable and
prudent so as to give a true and fair view of the
state of affairs of your Company as at March 31,
2023 and of the profit/loss of the Company for the
Financial Year ended March 31, 2023;

c) proper and sufficient care has been taken by
the Directors for the maintenance of adequate
accounting records in accordance with the
provisions of the Companies Act, 2013 for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

d) the annual accounts have been prepared on a
‘going concern’ basis by the Directors;

e) proper internal financial controls laid down by the
Directors were followed by the Company and that
such internal financial controls are adequate and
were operating effectively; and

f) the Directors have devised proper systems to ensure
compliance with the provisions of all applicable
laws and that such systems were adequate and
operating effectively.
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AUDITORS AND AUDITORS’ REPORT

Statutory Auditors

The Shareholders of the Company in their 28th
Annual General Meeting (AGM) held on June 30,
2022, re-appointed M/s. Deloitte Haskins & Sells
LLP., Chartered Accountants, (Firm Registration No.
117366W/W100018) as the Statutory Auditors of
the Company to hold office for their second term of
five (5) year(s) i.e. from the conclusion of 28" ACM
till the conclusion of 33 AGM of the Company, to
be held in calendar year 2027.

M/s. Deloitte Haskins & Sells LLP, Chartered
Accountants, Statutory Auditors have confirmed
that they have not been disqualified to act as
Statutory Auditors of the Company and that
their continuation is within the ceiling limit as
prescribed under section 141 of the Companies
Act, 2013 and/ or other relevant statue.

Further, the Statutory Auditors of the Company
have not reported any fraud as specified under the
second proviso of Section 143(12) of the Companies
Act, 2013 (including any statutory modification(s)
or re-enactment(s) for the time being in force).

The Auditors’ Report for the Financial Year ended
March 31, 2023, does not contain any qualification,
reservation or adverse remark.

The Auditors’ Report being self-explanatory does
not call for any further comments from the Board
of Directors.

Cost Auditors

In terms of the Section 148 of the Companies Act,
2013 read with Companies (Cost Records and
Audit) Rules, 2014, the Company is required to
maintain cost accounting records and get them
audited every year. Accordingly, such accounts
and records were made and maintained for the
Financial Year 2022-23.

The Board of Directors on the recommendations
of the Audit Committee has appointed M/s AG.
Agarwal & Associates, Cost and Management
Accountants, as Cost Auditors of the Company
for the Financial Year 2023-24 at a fee of
71,00,000/- (Rupees One Lakh Only) plus applicable
taxes and out of pocket expenses subject to the
ratification of the said fees by the Shareholders at
the ensuing AGM.
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Ill. Secretarial Auditors

Pursuant to the provisions of Section 204 of the
Companies Act, 2013 read with the Companies
(Appointment and Remuneration of Managerial
Personnel)Rules, 2014, your Company had appointed
M/s PDS & Co., Company Secretaries (‘Secretarial
Auditors”) to conduct the Secretarial Audit of the
Company for the Financial Year 2022-23.

The Secretarial Audit Report for the Financial
Year ended March 31, 2023 is attached herewith
as Annexure-5 and forms an integral part of this
Annual Report. The Secretarial Audit Report is self
explanatory and does not contain any qualification,
reservation or adverse remark.

In compliance with the requirements of SEBI
(Listing Obligations and Disclosure Requirements),
Regulations, 2015, Secretarial Audit Report of
Material Wholly Owned Subsidiary Company viz.
Suburban Diagnostics (India) Private Limited is also
attached herewith as Annexure-6 and forms an
integral part of this Annual Report. The Secretarial
Audit Report of Suburban Diagnostics (India)
Private Limited is self-explanatory and does not
contain any qualification, reservation or adverse
remark.

ANNUAL RETURN

The Annual Return of the Company in Form MGCT- 7 in
accordance with Section 92(3) of the Companies Act,
2013 is available on the website of the Company at
https://uat-cdn.drlallab.com/2023-08/MCT-7-Annual-
Return-2022-23.pdf

RELATED PARTY TRANSACTIONS

In compliance with the requirements of the Companies
Act, 2013 and SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, your Company has
formulated a Policy on Related Party Transactions
which is available on Company’s website at https://uat-
cdn.drlallab.com/2023-06/Policy-on-Related-Party-

Transactions.pdf

The Policy intends to ensure that proper reporting,
approval and disclosure processes are in place for all
transactions between the Company and its Related
Parties. All Related Party Transactions are placed
before the Audit Committee for review and approval.
Prior omnibus approval is obtained for Related Party
Transactions which are of repetitive nature and / or
entered in the Ordinary Course of Business and are at
Arm’s Length.

All related party transaction entered during the year
were in Ordinary Course of the Business and on Arm's
Length basis. No Material Related Party Transaction
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as per the limits specified under Companies Act,
2013 and/ or SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, was entered during
the year under review by your Company. Accordingly,
the disclosure of Related Party Transactions as required
under Section 134(3)(h) of the Companies Act, 2013 in
Form AOC-2 is not applicable.

LOANS, GUARANTEES AND INVESTMENTS

In terms of the provisions of section 186 of the
Companies Act, 2013 read with Companies (Meeting of
Board and its Powers) Rules, 2014 and Schedule V of the
SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, details of Investments are set out at
Note No. 6 to the Standalone Financial Statements of
the Company.

During the year under review, the Company has not
given any loan or provided any guarantees pursuant to
Section 186 of the Companies Act, 2013.

RISK MANAGEMENT

Your Company recognizes that risk is an integral part
of business and is committed to manage the risks
in a proactive and efficient manner. Your Company
periodically assesses risk elements in the internal and
external environment and incorporates risk treatment
plans in its strategy, business and operational plans.

Your Company, through its Risk Management